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Raise your hand if you aspire to be a president.  
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The Challenge



Higher Ed Landscape and Women in 
Leadership

5 out of 31 community college 
presidents in Michigan are 
women



Higher Education Landscape and Women in Leadership

• The gender gap has been 
noted as an ongoing data 
point since the onset of the 
American College President 
Study (ACPS). 

• While the share of women 
presidents has increased 
since 1986, today women 
still only make up about 32.8 
percent of current 
presidents



Higher Ed 
Landscape and 

Women in 
Leadership
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The Student Success 
Imperative
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The Future of 
Community Colleges



Community College 3.0  



Community College 1.0

Access

COMMUNITY COLLEGE

1.0

LEGACY

• Increased course and program options to meet 
the increased demand associated with 
expanded enrollment

• Increased developmental education needs due 
to more underprepared students

• Young leaders moved into president and 
provost positions



Community College 2.0

Access

COMMUNITY COLLEGE

2.0

Completion

LEGACY #1 FROM CC 1.0

LARGE NUMBER OF UNDERPREPARED STUDENTS ENROLLING 
IN COMMUNITY COLLEGES

REFORM Improve developmental education outcomes 
through acceleration, contextualization, etc.

OUTCOME
Higher rates of students completing 
developmental sequence, but lack of 
improvement in overall completion rates.



Community College 2.0

Access

COMMUNITY COLLEGE

2.0

Completion

LEGACY #2 FROM CC 1.0

LARGE NUMBER OF PROGRAMS AND COURSES OFFERED AT 
COMMUNITY COLLEGES

REFORM

Guided pathways:
• Clear course sequences and other learning 

per degree
• Reorganizing advising to get students on and 

through pathways

OUTCOME
Leaders must take on institution-wide reform 
rather than a series of independent initiatives; 
new kinds of leadership are needed.

















www.mcca.org

MCCA 
Leadership Academy







Leadership Academy Modules 

• Defining Student Success and Data-Driven Approaches to Student 
Success

• Improving Labor Market Outcomes, Transfer, and Teaching & Learning 
Practices

• Redesigning the Student Experience
• Strategic Finance, Policy, and Advocacy
• Leadership Qualities for Senior Staff
• Leading Internal Transformational Change and Leading Effective 

External Strategic Partnerships
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Leadership Development 
Opportunities for Future 
Leaders













[Michigan] Community College
Presidential Search 

Candidate 
Priorities

Institutional 
Priorities

Search 
Committee

Board of 
Trustees

Open 
Meetings 

Act
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Building Resiliency





Building Resiliency

Fear of failure Perfectionism Imposter 
syndrome Self-criticism Ageism

Fear of 
success

Over 
preparation

Minimizing 
achievements Comparison Denial of 

competence 

People-
pleasing



Raise your hand if you aspire to be a president.  



Interview 
Prep with 
the Pauly 

Group

• MCCA leadership development strategy includes preparing 
leaders for presidencies and executive leadership roles.  

• Angela Provart from the Pauly Group and Trevor Kubatzke from 
LMC hosted a joint Interview Prep drive-in pre-COVID for leaders 
interested in seeking leadership roles.  

• Agenda may include sessions on the search process, 
researching a college, working with a search firm, CV and cover 
letters, the interview process, and mock interviews.  

• MCCA presidents and trustees may attend and serve as mock 
interview search committee members or trustees.  



Contact Us

Erica Orians, 
Vice President, Michigan Community College Association
eorians@mcca.org

Precious Miller
Program Director, Michigan Community College Association
pmiller@mcca.org  

mailto:eorians@mcca.org
mailto:pmiller@mcca.org


Resources

• The American College President- 2023 Edition

• https://www.mcca.org/Leadership-Development

• https://www.mcca.org/Data-Initiatives-Resources
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