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THE AGE OF AI DOES NOT MAKE GOOD TEACHING OBSOLETE. 

IT MAKES GOOD TEACHING ESSENTIAL.

Explore the concepts in an interactive journey .

https://dataii.com/ai/guidebook/
https://dataii.com/ai/guidebook/slides/


How  Does  On e Ea r n
t h e  Na m e "Deep -Min ded"?

Ivar the Boneless. Bjorn Ironside. Harold Bluetooth. 



Un n 's  Cr os s in g
Unn the Deep -Min ded, a  legen dary Nor se ch iefta in ess, earn ed  h er  
ep ith et th rou gh  an  ep ic feat: leadin g h er  en tir e clan  across th e 
tr each erou s Nor th  Atlan tic to settle in  Icelan d .

Her  jou rn ey was n ot ju st a  ph ysical on e; it  dem an ded p rofou n d 
str ategic th in kin g, m eticu lou s p lan n in g, an d  u n waver in g leader sh ip  to 
n avigate u n kn own  water s an d  estab lish  a  n ew h om e.

Th is an cien t saga p rovides a  power fu l m etaph or  for  th e ch allen ges we 
face today in  leadin g ou r  in stitu tion s th rou gh  th e u n ch ar ted  ter r itor ies 
of ar tificia l in telligen ce.

After  losin g h er  h u sban d an d son , Un n  secretly com m ission ed a  sh ip . 
Sh e d istr ibu ted  lan d  to follower s, fr eed  en slaved  peop le, an d  bu ilt a  
n ew com m u n ity.



AI Is  t h e  Moder n  Lon gs h ip
Clinker -bu ilt  for  str en gth , sh allow draft for  r each  —tu rn in g a  h ostile ocean  in to a  h igh way. 
AI belongs to this lineage. But many in higher education are still on the shore.

Denial
"AI doesn't matter for my discipline."

Anger
"It threatens academic integrity."

Bargaining, Depression, Acceptance
"If I write strict enough policies..."

Adaptation
Become deep-minded about the vessel: not deep -afraid of it.



Th e Sh ip  Is  Not  Neu t r a l

AI carries the biases of its training data: A default 
voice, a  defau lt d iscip lin e, a  defau lt in stitu tion .  

Th e sam e task yields d ifferen t ou tp u t wh en  called  
up  in  a cost-fr ee tool ver su s a paid  accoun t.  



Cogn it ive  Tr ia ge: Th e St r a t egic So lu t ion

Iden t ify

Distinguish tasks where perfection 
adds n o valu e

Delega t e

Str ategically dep loy AI on  capped-
payoff work

In ves t

Pou r  cogn itive en ergy in to h igh -
im pact pedagogy

Th e paradox: AI can  atroph y th e b r ain  if u sed  car elessly, bu t th e solu tion  isn 't avoidan ce: it 's str a tegic dep loym en t.

Not a ll tasks deserve equ al cogn itive en ergy. Th e key is d istin gu ish in g harvesting (transactional, capped payoff) from 
seeding (growth -oriented, uncapped payoff). 
Critical warning: AI filtering is powerful but dangerous. Always verify what AI surfaces: filtering vs verification.



FRAMEWORK 1

Cogn it ive  Tr ia ge: FLUFF vs . SPARK
Not all tasks deserve you r  fu ll a tten tion . Th e qu estion  is: what are you delegating, and what are you protecting?

📦📦 FLUFF — Delega t e  Th is

• Form attin g
• Layou ts
• Un der -th e-h ood tasks
• Filin g & organ izin g
• Filter in g in form ation

Th is is cargo . Let AI carry it.

✨ SPARK — Protect This

• Specific judgment
• Persuasive argument
• Authentic voice
• Rigorous analysis
• Keen insight

This is navigation . It stays with the human captain.



FLUFF: W or k  W or t h  Delega t in g t o  AI

For m a t t in g

Polishing syllabi, fixing citations, 
en su r in g con sisten t fon ts. A syllabu s at 

La you t s

Design in g ban n er s, p er fectin g slides, 
cr eatin g h eader s. A serviceab le layou t 
com m u n icates; p er fection  doesn 't  
teach  better .

Un der -t h e-h ood

Fixin g b roken  lin ks, tr ou b lesh ootin g 
form ats, u p datin g em bedded  m edia. 
Necessary bu t sh ou ld  n ot con su m e 
cogn itive en ergy.

Filin g

Organ izin g data , categor izin g feedback, clean in g gr adebooks. 
Pu re adm in istr ation —n o n eu ral p ath ways str en gth en ed .

Filt er in g

Siftin g th rou gh  sear ch  r esu lts, scan n in g ar ticles, fin d in g 
p attern s. AI excels at th is—u se it  to n ar row th e field .



SPARK: Idea s  W or t h  Th in k in g
Where human judgment, creativity, and rigor produce returns that AI cannot replicate

Sp ecific

In vestm en t with  h igh  poten tial r etu rn  in  
localized  kn owledge th at AI can n ot 
r ep licate

Per s ua s ive

Push in g in to Un it 2 ter r itory: com p lex, 
con trover sial, n uan ced  app lication s

Au t h en t ic

Nur tu r in g un ique voice r a th er  th an  
h arvestin g wh at is typ ical an d  expected

Rigor ous

Movin g beyon d  tr an saction al tasks to 
ver ification  th at bu ilds n eu ral 
con n ectivity

Keen -In s igh t

Wh ere a  sin gle or igin al idea can  
tr an sform  a p roject, cou r se, or  career



FRAMEWORK 2 Th e Cogn it ive  Gym
Sweller 's cogn itive load  th eory iden tifies th ree typ es: 
intrinsic (the real learning), extraneous (the noise), and germane (the productive struggle). 
AI as a shortcut removes germane load. AI as a coach protects it.

AI can do some thinking for humans.   You don't go to the gym to 
watch someone else lift the weights.

• Progressive overload assignments : Make the problem harder based on student 
capacity instead of making the answer easier

• Persona Simulation: Critique this proposal as a CFO who hates the risk profile. 
Where are the leaks in the budget?

• The Pre -Mortem: Imagine this project fails in 6 months. Tell me exactly why it 
happened and what signals we ignored today.

• The Skeptic's Lens: Provide feedback on this presentation from the perspective 
of someone who hates the idea of AI integration. What are their strongest points?

• Complexity Compression: Explain my strategy using the Pareto Principle. What 



FRAMEWORK 3
Th e AI Audit

Following AI means accepting its first output. Leading AI means interrogating it first.

01

As s um p t ion s

Wh at d id  AI take for  gr an ted?

02

Sour ces

Dem an d URL + d ir ect qu ote. Ver ify 
existen ce.

03

Coun t er -Eviden ce

Fin d on e cr edib le sou rce th at 
d isagrees.

04

Audit in g

Re-com pu te m ath  m an u ally. Trace logic.

05

Cr os s -Model

Ver ify across d iffer en t AIs: Perp lexity vs. Gem in i.



FRAMEWORK 4 Th e In t e lligen t  Sim p le t on
Exp er t is e  becom es  a n  ego  t r a p  w h en  t h e  en vir on m en t  ch a n ges  
un exp ect ed ly. 

W h en  your  cr ed ib ilit y dep en ds  on  k n ow in g, 
it  t a k es  cour a ge t o  s a y: "I don't know how this works yet"

Th e visib ility cost of learn in g pu b licly is n ot equ ally d istr ibu ted . 
Adju n cts r isk n on -r en ewal. Teach in g-in ten sive facu lty h ave n o 
r elease tim e. Wom en  ar e ju dged d iffer en tly for  visib le m istakes.

Un n  n eeded legal permission , not just bravery. Who builds the structures 
that let your community be publicly deep -minded?



Th e Lea r n -It -All Lea der

Sca r cit y

J udgm en t

Abun da n ce

Cur ios it y

Kn ow -It -All vs . Lea r n -It -All

Higher education rewards expertise. But knowledge changes 
faster  th an  ever , th e exper t wh o can n ot becom e a begin n er  
again  is an  exper t with  an  exp ir ation  date.

"The learn -it -all does better than the know -it -all."
—Satya Nadella, CEO of Microsoft

The goal: shift from know -it -all to learn -it -all , not because 
expertise is unimportant, but because expertise without 
systematic humility becomes obsolescence.
The Learn -It -All Educator | A Guidebook for Training Brains, 
Not Replacing Them with AI

https://dataii.com/ai/guidebook/


Th e Deep -Min ded  Lega cy
Unn's structural decisions compounded over a thousand years . 
Modern Iceland: 
and 1 in 10 will publish one.

The Rules Compound

What you build structurally 
outlasts what you build 
individually

Standards Elevate 
Everyone

Viking men were judged by 
the culture's intellectual 
standards

Your Institution's Ask

Who builds the culture that lets leaders be publicly deep -minded?



W h a t  Th is  Pr es en t a t ion  Does  Not  Addr es s  About  AI

On  t h e  Eviden ce Ba s e

The neuroscience research cited 
(Kosm yn a et a l., 2025) is a  p r ep r in t, n ot 
yet p eer -r eviewed . Claim s abou t 
cogn itive ben efits an d  h arm s of AI u se 
r em ain  em ergin g scien ce, n ot settled  
fact.

On  En vir on m en t a l a n d  La b or  
Cos t s

AI system s con su m e sign ifican t 
en ergy, water , an d  com p u tation al 
r esou rces. Th e "fr ee" tools edu cator s 
an d  stu den ts u se ar e su bsid ized  by 
ven tu r e cap ital, data  extr action , an d  -
in  som e cases - u n derp aid  con ten t 
m oderation  labor .

On  Da t a  a n d  Pr iva cy

Wh en  edu cator s an d  stu den ts in ter act 
with  AI p latform s, th at data  m ay be 
u sed  to tr ain  fu tu r e m odels or  in form  
com m ercial p rodu cts. Th e 
im p lication s for  academ ic p r ivacy an d  
in tellectu al p rop er ty r em ain  
u n resolved .

On  t h e  Ca s e  fo r  Res is t a n ce

Legitim ate p edagogical a ltern atives exist: h an dwr itten  work, 
syn ch ron ou s assessm en t, AI-fr ee cou r se design s, an d  
cu r r icu la  th at deliber ately p r eserve str u ggle with ou t 
tech n ological scaffold in g.

On  Aca dem ic Fr eedom

Noth in g in  th is p r esen tation  sh ou ld  be r ead  as p r essu re to 
adop t AI. Edu cator s h ave th e r igh t to design  AI-m in im al or  AI-
fr ee cou r ses based  on  th eir  d iscip lin ary valu es an d  
p edagogical p h ilosop h y.



MI-ACE: "Lead the AI, Don't Follow It: A Practical Literacy Framework for Higher Education”

Presentation slides:
• Gamma Slides: Lead the AI, Don't Follow It
• Interactive Exploration: Concept Slides 

Free OER Edition (Ch 1–4):
• Companion site: The Learn-It-All Educator

• Ch 1: Cognitive Triage — FLUFF/SPARK framework for workload
• Ch 2: The Intelligent Gearbox — Prompting progression, basic to agentic
• Ch 3: The Cognitive Gym — AI Audit, VINE, progressive overload
• Ch 4: The Intelligent Simpleton — Ego barriers, neuroplasticity

Complete Edition (Kindle & Print)
• Companion site: Publisher Site

• Ch 5: Ogres Have Layers — Four Layers of AI + Displacement Clock
• Ch 6: Jobs & the New Frontier — Nine engines of AI job creation
• Ch 7: AI Companions — When AI crosses from tool to relationship
• Workbook & Action Guide — Structured team sessions

Explore the concepts in an interactive journey License: CC BY 4.0 (OER). DOI: 10.5281/zenodo.18425283

https://gamma.app/docs/MI-ACE-Womens-Network-Conference-Breakout-Session-Lead-the-AI-Don-mqnxyjc67no5zcx
https://dataii.com/ai/guidebook/slides/
https://dataii.com/ai/guidebook/
https://www.amazon.com/Learn-All-Educator-Guidebook-Replacing/dp/B0GPPVT4MZ/
https://dataii.com/ai/guidebook/slides/
https://dataii.com/ai/guidebook/
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