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Overview

• Today’s session connects two essential 
leadership capabilities: data literacy and financial 
literacy

• Together, these skills help leaders to move from 
information → insight → action



Shaping Data 
Informed Leaders

Kristen Buttigieg
Lansing Community College



Data is everywhere but access and 
understanding is a work in progress



Transforming institutional data 
culture requires two interconnected 
shifts



Data Literacy: The Human Capability



Data Democratization: The System 
Capability



Balancing Human Capability with 
System Accessibility



Reflection

Which category best 
describes the current 
state at your college 
and why?

Do you feel like your 
college could fall into 
multiple categories?



Building Data Literacy Across 
Experience Levels



What Data Democratization 
Requires



Best Practices for Leaders



Final Thoughts



Shaping Financially Savvy 
Higher Education Leaders

Empowering leaders with essential financial knowledge

Megan Garrett, Controller
Lansing Community College



Cycle of Empowered Leadership



Flow of Funds in Higher Education



Challenges Facing Higher Education Institutions



Core Competencies of Financially Savvy Leaders



Financially Savvy Leaders



Blueprint for Campus Financial Literacy



Data to Decision-Making 



Lansing Community College Financial Reporting



Lansing Community College Financial Reporting 
Transparency

Current reporting located on
website – State reporting icon

Historical Reports and Popular Financial Reports 

https://www.lcc.edu/divis ions-departments /financial-services/

https://www.lcc.edu/divisions-departments/financial-services/


Contact information

Kristen Buttigieg, Director of Institutional Effectiveness – Lansing 
Community College

buttigik@star.lcc.edu

Megan Garrett, Controller – Lansing Community College

garre12@star.lcc.edu

mailto:buttigik@star.lcc.edu
mailto:garre12@star.lcc.edu
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