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 Today's session connects two essential

leadership capabilities: data literacy and financial
literacy

* Together, these skills help leaders to move from
information — insight — action
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Data Is everywhere but access and ===
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understanding is a work In progress




¢ Transforming institutional data = =S
culture requires two interconnected
shifts

The Data Culture Engine
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. Data Literacy: The Human Capability
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Understanding Interpreting Asking good Identifying Recognizing
key metrics and charts and questions patterns and limitations
definitions dashboards outliers and bias
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- Data Democratization: The System =<E=
Capability

Access Clarity Trust Support
The right people can Data is easy to Users believe the Users know how to
find relevant data. interpret. data is accurate. use it responsibly.

RTWORK BY BARB WHITNEY



Balancing Human Capability with ~ =5E=
System Accessibllity

The Wild West | The Data-Driven Campus
(Misinterpretation & Chaos) (Empowerment & Agility)

The Dark Ages E—t1 The Ivory Tower

(Ignorance & Guesswork) (Frustration & Bottlenecks)

Data Democratization
(Low to High)

Data Literacy (Low to High)
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Which category best
describes the current
- state at your college

» and why?

The Wild West The Data-Driven Campus
(Misinterpretation & Chaos) (Empowerment & Agility)

The Dark Ages The Ivory Tower

(Ignorance & Guesswork) (Frustration & Bottlenecks)

Data Democratization
(Low to High)

Do you feel like your
CO”ege COUId fa” into Data Literacy (Low to High)
multiple categories?
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Advanced Users

Intermediate Users

Beginners Focus: Mentor others

Focus: Explore trends
and comparisons

Focus: Learn basic
metrics and terminology

Application: Improve
tools and processes
Application: Ask deeper

Application: Understand questions

common reports

The Literacy Journey i
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What Data Democratization

Requires

Infrastructure

- Shared definitions
and data
governance

- Clear
documentation

Tools & Training

- User-friendly
dashboards and
tools

- Training tailored
to roles

Culture

- Leadership
support

- Feedback loops
for improvement
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Best Practices for Leaders

Model
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data-informed
decision-making
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Align key projects

¥4

(o

and institutional Invest in Make data use Celebrate
priorities with training and part of regular informed
shared data support conversations experimentation

goals

CRITICAL RULE: Avoid using data punitively
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Shaping Financially Savvy
Higher Education Leaders

Empowering leaders with essential financial knowledge

Megan Garrett, Controller
Lansmg Community College
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Cycle of Empowered Leadership A S

Strategic Resource
Allocation: Gaining the
abllity to make smart,
prioritized decisions despite

limited resources, managing

Financial Comprehension:
Recognizing that every
academic and business
decision carries inevitable
financial consequences.

departments with peak A
efficiency. Em powe red

Academic
Leadership

Amplified Influence: A
Translating that credibility .

into successful advocacy for
departmental teams,
initiatives, and long-term

Enhanced Credibility:
Financial fluency builds
immediate trust with
institutional leadership and
governing boards.

academic vision.
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Flow of Funds in Higher Education ACEC:

Expenses - Natural Classification

Revenues

(How the money is spent)

(Sources of Funding)

« Personnel (wages/benefits)
e Supplies & Equipment
« Professional Services

» Student Charges
(Tuition, fees, room & board)

o State Fupcl_ing (legal/audit)
(Appropriations, grants, « Utilities & Maintenance
contracts)

« Institutional Expenses
(insurance)

e Federal & Local Funding
(Grants, contracts,
property taxes)

Program Classification
e Endowments, (Where the money is applied)

Donations, & Gifts
e Instruction & Academic

Support
» Student Services
* Institutional Administration
* Plant Operations
« [T, Public Service & Research

» Auxiliary Functions
(Conferences, parking,
bookstore)
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Budget Constraints

e 2
aln Enrollment Volatility > & Operating Costs

Institutional Budget

& Resources

¢ | Technology & "'® Accountability &
—— Infrastructure Risks Q Transparency
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Core Competencies of Financially Savvy Leaders
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Statement

Interpretation

Data-Driven
Allocation

Initiative
Evaluation

Collaborative
Decision-Making

Transparent
Communication

Analyzing
revenue,
expenses, and
risks through
core financial
reports to
establish a
baseline of
institutional
health.

Aligning funds
spent to
academic
initiatives,
student services,
capital planning,
and
institutional
goals.

Assessing new
initiatives by
analyzing
financial data,
along with
economic and
institutional data,
and multi-year
budget
projections.

Fostering a
shared
understanding
across campus
leaders for
evaluating
initiatives and
costs.

Promoting
accountability
to internal and

external
stakeholders
through
data-supported
budget
decisions.
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Financially Savvy Leaders

Financial Oversight

Departmental Management

Strategic Collaboration

Executive Reporting

Reviews actual expenses
against the annual budget
continuously.

Uses tracking tools to code
expenses appropriately and
comply with funding source
policies.

Leans on the Finance Division

personnel as expert mentors for

questions and literacy
education.

Prepares transparent, monthly
financial reports for governing
boards or entities.

Core Competency The Savvy Leader The Common Pitfall

Waits for year-end reporting to
discover budget overages or
shortfalls.

Relies on intuition or informal
tracking, risking compliance
errors.

Operates the department in a
silo, viewing Finance as a
hurdle rather than a strategic
partner.

Obscures financial realities or
avoids communicating risk
until crises emerge.
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Blueprint for Campus Financial Literacy = =

Professional Development Embedded Mentorship

Deploying structured trainings, workshops, and Pairing finance professionals with academic
accessible online dashboards to equip leaders leaders to provide personalized guidance in
with baseline statement interpretation skills. translating financial data into departmental decisions.

)

Real-Time Analytics Transparent Communication

Providing leaders with continuous, accessible data Normalizing regular briefings and clear,
reports to independently monitor their division's accessible reporting to replace financial anxiety
revenues, expenses, and program performance. with a culture of shared stewardship.
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Data to Decision-Making ol S
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Raw Inputs

Board financial statements, NACUBO student
benchmarking reports, internal enroliment reports,
and data requests from Institutional Research (IR).

Processing Mechanics

- Data-Driven Budgeting: Utilizing
cbjective data to support
transparent justifications

- Scenario Planning: Mapping
multiple economic shifts to
prepare campus leadership.

Strategic Outcomes

Funding directly tied to institutional goals,
transparent campus communication, and
measurable Student Success Outcomes.
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Lansing Community College Financial Reporting ===

®

Government Finance Officers Association

Annual , Certificate of
Comprehensive ' Achievement

- . for Excellence
Financial

in Financial
Reporting

Presented to

Lansing Community College
Michigan

For its Annual Comprehensive
Financial Report
For the Fiscal Year Ended

June 30, 2025

CRealogrbe. P- Mornitt

Executive Director/CEO

% LANSING
» COMMUNITY
* COLLEGE
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Lansing Community College Financial Reporting  ACE:=::

Transparency

Current reporting located on
website — State reporting icon

Historical Reports and Popular Financial Reports

https://www.lcc.edu/divisions-departments/financial-services/

®

Gevernment Finance Officers Association

POPUIH r Award for
Outstanding

Ann ual Financial Achievement in
= Popular A |
Report S < Fi inzrl:;a;]IrRe]:::lfing

Presented 10

Lansing Community College
Michigan

oG -
*COLLEGE = For its Ansual Financial Report
- = = For the Fiscal Year Ended

Clhesilip e P Monied
Fxecutive Directon CEO
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https://www.lcc.edu/divisions-departments/financial-services/

Contact information

Kristen Buttigieg, Director of Institutional Effectiveness — Lansing
Community College

buttigik@star.lcc.edu

Megan Garrett, Controller — Lansing Community College

qgarrel12@star.lcc.edu
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