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mentorship
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program  

framework 
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&  further 
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28 institutions 

WITH DEEP  AP P RECIATION FOR OUR 
P ARTICIP ANTS  OVER THE YEARS

51 mentees 
from 

24 institutions

42 presidents &
senior leaders 

Established in 2016



P ROGRAM S TRUCTURE

• Focuses on mid- level 
women aspiring 
toward senior- level 
leadership

• Provides personalized 
experiential learning 
(i.e., mentoring, 
reading, observation, 
informational 
interviews, project 
work, etc.)

• Utilizes best 
practices

• Elevates equity 
outcomes through 
personal, 
institutional & 
statewide lenses



PERSONAL GROWTH:
The mentor–mentee 

rela tionship ha s influenced my 
leadership most in how I think 

about a ccess, trust, and 
intentiona l development. Being 

invited into spaces where 
senior leaders a re thinking 

through complex decisions ha s 
made visible not just wha t 

leadership looks like, but how it 
is practiced in rea l time. Tha t 

level of transpa rency ha s 
reinforced for me the 

importance of crea ting simila r 
opportunities for others, 

pa rticula rly emerging leaders 
who may not otherwise have 
visibility into those processes.

CAREER AND LEADERSHIP 
IMPACT:

Pa rticipa ting in the MI ACE 
Senior Level Job Shadow 

Program provided me with a  
clea r sense of direction on 

where I wanted to head in my 
ca reer. It gave me tremendous 
insight into the inner workings 
of executive administra tion tha t 
ha s been helpful a s I engage 
with Cabinet members on my 
own campus. I was exposed to 
a  leadership style different than 
my own which I was able to use 

to add more stra tegies to my 
repertoire in order to be more 
effective with different types of 

individua ls.

MENTO R/ MENTEE 
RELATIO NSHIP: 

The Mentor-mentee 
rela tionship gave me a  
trusted space to think 

stra tegica lly, test idea s, and 
reflect honestly on my growth 

a rea s—especia lly a round 
naviga ting organiza tiona l 

politics, networking, and self-
promotion a ligned with my 

va lues. Having a  mentor who 
served a s a  sounding boa rd 
and thought pa rtner helped 
me become more intentiona l 
about rela tionship-building 

and more confident 
naviga ting conversa tions with 

senior leaders.

CAREER & LEADERSHIP 
IMPACT: 

The program helped with 
cla rifying wha t senior 

leadership work actua lly 
requires and wha t experiences 
I may need to pursue next to 

be competitive and effective. I 
lea rned there is no single 

“right” pa thway, but consistent 
prepa ra tion through va ried 

experiences—so my leadership 
decisions now includeS seeking 
cross-functiona l opportunities 

tha t broaden my 
understanding of institutiona l 
opera tions, while intentiona lly 
strengthening my professiona l 

brand and network.



Ex p e c t a t io n s

MENTORS

• Hosts come from institutional members of 
the MI ACE Network

• The host institution designates a primary 
senior leader to serve as mentor

• The mentor works with the mentee to co-
design 150 hours of meaningful learning 
(on- or off - site project work)

• The mentor completes final evaluation 
indicating if the mentee completed the 
hours

MENTEES

• Co- design the leadership development 
experience with mentor for 150 hours

• Honor confidentiality
• Participate in monthly mentee virtual 

meetings
• Present at the annual MI ACE conference
• Complete a learning contract, mid- year 

reflection, & closing evaluation of the 
program

• Earn a $500 stipend
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Ho w  t o  
Ap p ly

Identify the top 4 position areas of 
interest for your primary job 
shadowing experience (also include 
institution type).

List the ways this program might 
assist you in your career 

Share what you hope to 
learn from the experience

Outline long- term goals & how this 
experience might assist you in 
achieving these goals

Describe a recent leadership 
experience in which you 
participated, including your 
contributions & what you learned.

May - Institutions/Mentors confirmed
June- Program PR & applications sent out
July - Applications due 
August - Mentees selected & confirmed
September - Virtual orientation (mentee & mentor)
October - Learning contracts due 

January - Midyear check - in due (mentee) 
May - Expectation reviews due (mentor) & year -
end reviews due (mentee)
June - Mentees present at MI ACE Annual 
Conference



F o s t e r  
In d iv id u a l 

De v e lo p m e n t

Created Space
• Focus, re flect  on leadership, pro fessional goals
• Engage  in honest  conversat ions, show  

vulnerability
• Open exchange  be tw een mento r and mentee
• Mentee  cohort  mee tings

Broadened View  of Leadership
• Strengthened se lf confidence
• Access to  learning  opportunit ies
• Leadership as a process, harness 

inte rsect ionality
• Importance  o f authentic se lves, validat ion as 

individuals, leaders
Gained Greate r Purpose

• Aw areness o f responsibility  to  deve lop o thers
• Renew ed sense  o f commitment  to  encourage  

o thers
• Desire  to  foste r connections, engage  w ith o thers
• Cult ivate  a pipe line  o f future  female  talent
• Service  to  o the rs through fo rmal opportunit ie s

LEADERS HIP  IDENT IT Y DEVELOP MENT

Bu ild  
S e lf -c o n f id e n c e

Up lif t  
Ot h e r s

P e r m is s io n  
f o r  

Re f le c t io n



2 0 2 5 -2 6  Co h o r t

Dr. Cathy Meyer- Looze
Grand Valley 

State University 

Dr. Tonya Forbes 
VP, Instruction

Kellogg  Community  
College

Doreen Tinajero
University of Michigan

Dr. Christopher 
Dougherty
President

Madonna University

Dr. Kellyn Mackerl- Cooper
University of 

Michigan

Dr. Jenny  Hall Jones 
VP, Student Affairs
Grand Valley  State  

University

Dr. LaToya Mason
Lake Michigan College

Dr. Nerita Hughes 
President

Bay De  Noc 
Community  College  

Dr. Meāgan Treadway 
Grand Valley 

State University 

Dr. Kevin Guskiew icz 
President

Michigan State  
University  

Dr. Tynisha McGee
Wayne County Com. 

College District

Dr. Steven Corey
President

University  o f Olive t



THANK
YOU!

miacenetwork.org

https://miacenetwork.org
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