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Shadow ProgramCommittee

Dr. Marlene Kowalski- Braun, Grand Valley State University, Co- Charr
Dr. Maha Roberts, Western Michigan University, Co- Chair

Dr. Chris Benson, Madonna University

Dr. Tonya Forbes, Kellogg Community College _‘

Ms. Ashley kfferson, Grand Valley State University iR iAL i
— — Network

Dr. Carmeda Stokes, University of Michigan
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WITHDEEP APPRECIATION FOR OUR
PARTICIPANTS OVER THE YEARS

Host

(>) Established in 2016




PROGRAMSTRUCTURE







Expectations ACEWOMENS

Michigan

MENTORS MENTEES

* Hosts come from institutional members of * Co- design the leadership development
the M|l ACE Network experience with mentor for 150 hours

* The host institution designates a primary * Honor confidentiality
senior leader to serve as mentor « Participate in monthly mentee virtual

* The mentor works with the mentee to co- meetings
design 150 hours of meaningful learning * Present at the annual MI ACE conference
(on- or off - site project work) « Complete a learning contract, midyear

* The mentor completes final evaluation reflection, & closing evaluation of the
indicating if the mentee completed the program

hours « Earn a $500 stipend



|dentify the top 4 position areas of
Interest for your primary job
shadowing experience (also include
Institution type).

List the ways this program might
assist you in your career

May - Institutions/Mentors confirmed

June- Program PR & applications sent out

July - Applications due

August - Mentees selected & confirmed
September - Virtual orientation (mentee & mentor)
October - Learning contracts due

Share what you hope to
learn from the experience

Outline long term goals & how this
experience might assist you in
achieving these goals

January- Midyear check - in due (mentee)

May - Expectation reviews due (mentor) & year -
end reviews due (mentee)

June- Mentees present at Ml ACE Annual
Conference

Describe a recent leadership
experience in which you
participated, including your
contributions & what you learned.




LEADERSHIP IDENTITY DEVELOPMENT

Build Foster : Permission
: .. Up lift
Self-confidence Individual Others for
Development Reflection

Created Space
Focus, reflect on leadership, professional goals

Broadened View of Leadership

Strengthened self confidence

Access to learning opportunities

Leadership as a process, harness
intersectionality

Importance of authentic selves, Validati*as

Engage in honest conversations, show
vulnerability

Open exchange between mentor and mentee
Mentee cohort meetings

individuals, leaders

Gamed Greater Purpose
Awareness of responsibility to develop others
Renewed sense of commitment to encourage
others
Desire to foster connections, engage with others
Cultivate a pipelne of future female talent
Service to others through formal opportunities




2025 -26 Cohort

A

Dr. Cathy Meyer Looze Doreen Tinajero Dr. Kellyn Mackerl- Cooper Dr.LaToya Mason Dr. Meagan Treadway Dr. Tynisha McGee
Grand Valey University of Michigan University of Lake Michigan College Grand Valley Wayne County Com.
State University Michigan State University College District

Dr. Tonya F01.'bes Dr. Christopher Dr. Jenny Hall Jones Dr. Nerita Hughes Dr. Kevin Guskiewicz Dr. Steven Corey
VP, Instruction Dougherty VP, Student Affairs President President President
Kellogg Community President Grand Valley State Bay De Noc Michigan State University of Olivet
College Madonna University University

Community College University
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