
Strategic  
Plan
2019 Progress Report 

B O A R D  O F  T R U S T E E S

L A N S I N G  C O M M U N I T Y  C O L L E G E



Content sTRATEGIC PLAN REPORT 
2018

01 
P005  
Introduction

04 
P019  
Community Engagement

07 
P042  
About the College

02 
P006  
Engaged Learning and  
Student Success

05 
P023  
Leadership, Culture 
and Communication 

03 
P013  
Competitiveness 
and Innovation

06 
P034  
Resource Management 
and Fiscal Responsibility



 

President’s Message 
  
When Lansing Community College launched our 2017-2020 strategic 
plan, I was pleased with the stated direction we were taking for our 
students. Since that launch, our employees have worked hard to design 
and implement projects to bring those ambitions to reality. I am even 
more gratified today because of the significant progress made toward 
student success, employee growth and community engagement.

The 2017-2020 plan provides an overarching view of our direction as an 
institution. It places focus foremost on engaged learning and student 
achievement, while directing additional resources toward back-of-house areas 
critical to supporting students, such as innovation, community engagement, 
resource management, communication, and leadership and culture.

Using the broad outline of goals and outcomes established by the 
strategic plan, we spent the first part of 2018 thoughtfully designing 
projects to improve our educational services and our workplace. Thirty 
of those plans, detailed here, are already underway. Countless more 
await the time and attention of our hardworking employees.

Each project seeks to meet a specific goal and outcome of the strategic plan, 
and is measurable by one or more key performance indicators. Projects all 
have a lead employee and a team of volunteer employees who find time to 
meet, brainstorm and shepherd projects to completion. Each team provides 
quarterly updates to ensure we are making steady progress for our students.

I want to thank our faculty and staff volunteers involved in these projects. 
They are all busy people with “day jobs” in addition to this strategic work. 
Their service, expertise and dedication to students are deeply appreciated.

I am proud of the progress we have made to launch these critical 
projects, and I look forward to significant progress in 2019.

Sincerely,

Brent Knight 
President
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Five focus areas

+   Engaged Learning and Student Success

 LCC is an exemplary institution where 
student achievement and success are realized 
through relevant and rigorous curricula 
across all areas of teaching and learning. 
The college provides excellent student 
support services that facilitate retention, 
goal completion, engagement and success.

+  Competitiveness and Innovation

 LCC demonstrates its status as a college 
of choice by delivering superior value, by 
continuously improving and innovating, and 
by forecasting and responding to growth 
opportunities and competitive challenges.

+  Community Engagement

 LCC builds and enhances mutually beneficial 
relationships with community partners.

+  Leadership, Culture and Communication

 LCC is an organization in which personal 
responsibility, trust, respect for others, 
openness and excellent customer service are 
core values. All employees model the values of 
integrity, honesty, transparency, accountability 
and good stewardship. The college affirms its 
commitment to participatory governance.

+  Resource Management and Fiscal Responsibility

 LCC engages in planning activities that 
support its ability to make data-informed 
and transparent decisions within a 
participatory framework at all levels to 
ensure the health and sustainability of 
the institution over the long term.

Introduction

Introduction 
005

sTRATEGIC PLAN REPORT 
2018

 
Each focus area includes goals, intended 
outcomes of those goals, and key performance 
indicators (KPIs) to measure progress toward 
those outcomes. The projects developed in 2018 
each support one or more goals, and focus on 
making progress toward the specified outcomes.

In this 2018 Strategic Plan Progress Report, you 
will find an overview of the 30 projects, grouped 
by their focus areas. Each project report defines 
the goal(s), outcome(s) and KPI(s) it supports, 
as well as provides a description of the project 
and an update on the college’s progress.

These projects offer a good overview of our priorities 
as an institution and the work ahead of us in 2019.

 
Every February, the Lansing Community College 
community gathers together on several consecutive 
Fridays, dedicating the afternoons to thinking big. 
We focus on how to make LCC a better place to 
learn and a better place to work, as well as how 
to engage with our community to strengthen 
the region and give back. We share ideas across 
campuses and disciplines, we brainstorm and discuss, 
and we bolster our relationships with colleagues 
to help us work together more effectively.

In 2017, we concentrated these Friday afternoons on 
developing a new strategic plan. In 2018, we focused 
on adopting specific projects to make the broad 
goals of the plan into reality. Hundreds of employees 
and students participated each year, providing a 
strong pool of knowledge and viewpoints to help 
build a compelling plan and targeted projects.

The 2017-2020 strategic plan relies heavily on 
the framework established by the 2013-2016 
“Learn Forward” strategic plan. We believe 
we are strongest when we continually build 
upon our success rather than radically changing 
direction with each new planning cycle.

To that end, we retained the broad focus areas 
established in 2013. Student learning remains at the 
forefront, and is woven through every other area. 
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Ongoing activities

The project team is researching national best 
practices to ensure LCC students receive a 
competitive, high-quality education in the growing 
fields of data science, information technology 
and security. As part of this research, project lead 
Matt Fall is participating in the Midwest Big Data 
Hub, a growing network of partners from 12 states 
who are exploring challenges and developing 
actionable knowledge to guide decision-making 
in the increasingly complex data sciences field. 
Already, LCC’s Math and Computer Science Program 
are drafting proposals for two new courses to 
be included in a new Data Science Pathway.

Data Science, Information Technology 
and Security Academic Program 

Engaged Learning and Student Success 
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Andrea Hoagland  
and Matt Fall  
Project Leads

 
Strategic goal

Improve Career Technical Education (CTE) 
to strengthen alignment between programs 
offered and high-wage labor market needs.

Description

LCC is working to develop articulation agreements 
to serve students with an interest in the fields of 
data science, information technology and security.

 
Outcome

Offer more programs that teach students 
competencies in areas with high wages.

KPI 

Number of students securing employment in 
chosen field for selected programs. Percentage 
of programs leading to high-wage fields.
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Ongoing activities

LCC is engaged in a comprehensive effort to 
support students by embedding academic 
and non-academic support throughout their 
higher education journey. The overarching goal 
is to help students while they are enrolled in 
college-level courses, rather than preparing 
students through non-college-level courses.

After input from the Academic Senate, leaders 
of the academic divisions and all employees, the 
college has implemented the six core principles 
used nationally as guideposts for redesigning 
developmental education. The college has also taken 
first steps to improve equity by supplementing or 
replacing current student placement methods with 
multiple measures, allowing incoming students to 
take gateway English and math courses during their 
first year, and redeploying employees as appropriate 
to enable under-prepared students to succeed. 
New processes also sharply limit late enrollment, 
allowing students the best opportunity to succeed 
from day one. Metrics and performance targets 
to assess progress have been recommended.

Steps toward implementation comply with 
governing principles and commit to causing no 
loss of employment opportunities or reduction 
of pay rates for current employees.

Critical next steps include continuous quality 
improvement, assigning college-level gateway 
course faculty to design EAS models for 
broad disciplines as well as specific courses, 
integrating our information technology systems, 
and improving student “self-help” webpages 
for friendly design and ease of navigation.

 

Elaine Pogoncheff 
Project Lead

 
Strategic goal

LCC will be more effective preparing students 
who are not fully ready for college-level work.

Description

An ongoing project dedicated to promoting student 
success in first-year and developmental courses. It 
is being led by the Embedded Academic Support 
Team with input from the Academic Senate and all 
employees who attend open forums on the topic.

 
Outcome

Improve developmental education.

KPI 

Percentage of students enrolled in developmental 
courses. Number of developmental credit hours 
taken. Students' success in college-level courses after 
completion of developmental instruction.



 
Ongoing activities

A new work team has formed to continue the 
momentum created by the original faculty and 
staff involved in this project. Chief Diversity Officer 
Tonya Bailey, history faculty Wade Merrill and 
Center for Teaching Excellence director Megan 
Lin are creating a proposal for how to best carry 
forward the intentions of the Faculty Institute and 
providing it to former institute participants for 
their feedback. The team intends to begin a new 
cohort of the Faculty Institute in summer 2019.

Faculty Institute 

Engaged Learning and Student Success 
009

sTRATEGIC PLAN REPORT 
2018

 

Megan Lin 
Project Lead

 
Strategic goals

1 LCC will provide relevant, high-quality  
 learning and instruction.

2 LCC will ensure continuous quality improvement  
 of programs of study and courses.

Description

The Faculty Institute provides LCC faculty with 
training and an opportunity to learn and apply 
pedagogical tools of Real Talk and Alternative 
Lessons, which facilitate student engagement 
by developing authentic and meaningful 
connections between students and faculty.

 
Outcome for goal 1

Improve, by 10 percent, the percentage of courses 
within a transfer program that transfer to at least four 
of the seven highest transfer institutions. Improve 
quality of content and delivery of course instruction. 
Syllabus is clear with grading requirements.

KPI for outcome 1

Percentage of courses that transfer. 
Annual improvement plans and program 
operating plans to include instructional 
quality. Response time to student.

Outcome for goal 2

Improve state of collegewide assessment. 
Improve the quality of online courses.

KPI for outccome 2

Program of study alignment from program-level 
student learning outcomes to institutional-level 
student learning outcomes. Student success 
in online courses. Retention rate of online 
students. Completion in online courses.
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Ongoing activities

The Guided Pathways team is a strong partner in 
the Embedded Academic Support project, ensuring 
students are set up for success in their chosen 
program pathway. The team is focused on clarifying 
and streamlining students’ course maps to create 
strong recommendations for general education 
coursework without removing student choice.

Additionally, the team is developing videos to 
explain Career Communities to students. Already, 
videos for manufacturing, child development, 
radiology, dental hygiene and surgical 
technology are complete, with more to come.

In 2020-2021, the team aims to reduce the 
number of degrees offered and instead offer a 
plethora of concentrations within degrees.

 

Lisa Alexander  
and Christine Conner 
Project Leads

 
Strategic goal

LCC will integrate relevant and rigorous 
curricula throughout all areas of teaching 
and learning. LCC provides excellent student 
support services that facilitate retention, goal 
completion, engagement and success.

Description

A continuing, national student success 
initiative created by the American 
Association of Colleges & Universities.

 
Outcome

Enhance guided program pathways to reflect 
integrated learning. Integrate relevant American 
Association of Colleges & Universities-identified 
high-impact practices throughout all programs.

KPI 

Guided program pathways. Percentage of 
programs of study that integrate at least 
one AAC&U high-impact practice.
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Online Instruction

 
Ongoing activities

The Center for Teaching Excellence and eLearning 
are partnering to review and redesign the 
certification course that prepares faculty to 
teach online. Online learning presents different 
challenges – for learners and teachers – compared 
to a traditional, in-person setting. LCC aims to 
create a holistic training for faculty to prepare 
them for the additional hurdles that come with 
running an online classroom. The newly designed 
course is expected to be complete in April 2019.

 
Strategic goals

LCC will ensure continuous quality improvement 
of programs of study and courses.

Description

The Center for Teaching Excellence began 
a mentoring program for online faculty this 
semester. The mentoring program is open 
to both adjunct and full-time faculty.

 
Outcome

Improve state of college wide assessment. 
Improve the quality of online courses.

KPI 

Program of study alignment from program-level 
student learning outcomes to institutional-level 
student learning outcomes. Student success in 
online courses. Retention rate of online students.

 

Megan Lin 
Project Lead
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Ongoing activities

While numerous students leave LCC and go straight 
into the workforce, many others use LCC as a 
springboard to further education at a four-year 
college or university. It is important our students 
can trust that the classes they take at LCC will 
seamlessly transfer to their college of choice. 
Working with faculty across numerous disciplines, 
the college is gathering information about where 
students are transferring and how well their LCC 
coursework is traveling with them. To encourage 
the long-term continuation of this work, Academic 
Affairs and the academic divisions are designing 
an improved process that will fuse transferability 
studies into the regular Program Review process.

 

Tracy Labadie 
Project Lead

 
Strategic goal

LCC will provide relevant, high-quality 
learning and instruction.

Description

An initiative to examine course transferability 
in programs across the college. The work 
began with faculty in psychology, physical 
science, ENGL 121 and ENGL 122, but will 
expand to other programs in the future.

 
Outcome

Improve, by 10 percent, the percentage of courses 
within a transfer program that transfer to at least four 
of the seven highest transfer institutions. Improve 
quality of content and delivery of course instruction.

KPI 

Percentage of courses that transfer. Annual 
improvement plans and program operating 
plans to include instructional quality. 
Response time to student. One hundred 
percent compliance with all syllabi.
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Ongoing activities

The college is in the process of identifying a CRM 
that will meet the needs of our users. The team 
is looking at selection criteria such as access 
levels required, users, points of contact, ease of 
integration, communication reports, mobility, etc.

 

Chad Borodychuk 
Project Lead

 
Strategic goal

LCC will create an environment for innovation, 
intelligent risk taking and organizational agility.

Description

Develop an institutional customer relationship 
management (CRM) system for the purpose 
of making internal LCC stakeholders aware 
of external customer relationships, so as 
to enhance customer service, process 
improvement and relationship building.

 
Outcome

Create academic and workforce programming 
that meets labor demands.

KPI 

Employer surveys.
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Ongoing activities

LCC and Google have teamed up to provide the 
community with free digital skills trainings. LCC 
is deploying the Applied Digital Skills, Get Your 
Business Online, and IT Professional Support 
curricula, all of which meet critical Grow with 
Google goals and contribute valuable learning 
about how digital skills programs are deployed in 
communities. The training schedule is set for 2019. 
It includes two cohorts of an IT Support Certificate 
program, both filled to capacity, which began in 
October 2018 and will run through July 2019.

The college’s partnership with Google began in 
March 2018 when LCC hosted the company’s third 
event in its nationwide Grow with Google tour.

 
Strategic goals

LCC will create an environment for innovation, 
intelligent risk taking and organizational agility.

Description

Identify Google resources and explore partnership 
opportunities to expand use of Google tools 
in academic programs, possibly leading to 
LCC becoming a Google hub for the area.

 
Outcome

Create academic and workforce programming 
that meets labor demands.

KPI 

Employer surveys.

 

Chad Borodychuk 
Project Lead
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Ongoing activities

LCC’s open educational resources (OER) project 
began in 2015 to address textbook cost, which is a 
common barrier to student success. It has been a 
successful initiative, and remains a focus in the 2017-
2020 strategic plan. OER are freely available, openly 
licensed teaching and learning materials that allow 
for the reuse, revision, remixing and redistribution 
of materials to better serve all students. Since LCC’s 
OER initiative began, the college has already saved 
students almost $2.2 million in textbook costs.

During the summer and fall 2018 semesters, OER 
were used in 295 sections of 62 courses, saving 
the 3,837 enrolled students a collective $483,076 
compared to the price of new textbooks.

The college also recently signed a three-year 
contract with Lumen Learning to help scale our 
OER adoptions. This will be especially beneficial 
in the math and business programs, since these 
areas benefit from traditional publishers’ value-
added services like homework systems, assessment 
tools and timely feedback. In addition, the 
college is exploring building an OER publishing 
platform that will allow our OER materials to be 
easily shared and downloaded in a variety of 
formats. This allows the academic community to 
adapt or adopt our materials, and also provides 
our students with an easy way to read and 
download materials on their preferred devices.

 

Regina Gong 
Project Lead

 
Strategic goal

LCC will create an environment for innovation, 
intelligent risk taking, and organizational agility.

Description

Develop a three-year plan to move OER from pilot 
stage to an institutionalized LCC program with 
robust systems and processes that allow faculty to 
quickly adopt and rapidly deploy open resources, 
resulting in significant textbook savings for students.

 
Outcome

Improve processes that impact students 
and external customers.

KPI 

Reduction of time and steps involved.
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Open Learning Lab

 
Ongoing activities

Openlcc.net is the master domain for LCC faculty, 
students and teaching initiatives. Of openlcc.net’s 
35 subdomains, the busiest is elearning.openlcc.
net. This provides eLearning’s help, information 
and tutorials for D2L. About 1,000-1,500 visitors 
hit the site in excess of 141,000 times in a typical 
month. The eLearning site was recently expanded 
to include a abundance of web accessibility tools.

Voice.openlcc.net, the student collection of sites, 
typically sees 140-300 visitors and 37,000 hits 
in a month. This number rises each semester as 
new students are introduced to blogging.

In fall 2019, the Open Learning Lab made significant 
progress toward institutionalization. It has 
transitioned from an experimental project under 
the supervision of a single faculty member to an 
ongoing part of the Center for Teaching Excellence.

 
Strategic goals

LCC will create an environment for innovation, 
intelligent risk taking and organizational agility.

Description

Open Learning Lab was a pilot project to test 
“Domain Of One’s Own” and other open learning 
concepts. The next phase of this project will be 
to integrate open learning with OER initiatives 
and ultimately gain wider adoption by faculty.

 
Outcome

Improve processes that impact students 
and external customers.

KPI 

Climate survey metrics relating 
to employee satisfaction.

 

Jim Luke 
Project Lead



 
Ongoing activities

Program in a Minute videos are designed to give 
prospective students a taste of a class or program 
before enrolling. They promote the real-world 
skills and rigorous academics students can expect 
from their LCC education. The videos are nearing 
completion and will all be available on LCC’s website. 

Strategic goal

LCC will create an environment for innovation, 
intelligent risk taking and organizational agility.

Description

Use "Program in a Minute" videos as a marketing 
tool to promote LCC classes and programs.

 
Outcome

Improve processes that impact students 
and external customers.

KPI 

Reduction of time and steps involved.

Competitiveness and Innovation  
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Program in a Minute

 

Bo Garcia 
Project Lead
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Ongoing activities

LCC is engaged with our high school and regional 
partners to ensure students are ready for higher 
education. The coalition focuses on a number of 
efforts that have proven successful nationwide, 
such as creating an academically rigorous core 
curriculum as well as providing opportunities for 
students to earn college credit in high school 
through Advanced Placement, the International 
Baccalaureate Program and dual enrollment. The 
secondary market demand in Ingham, Eaton and 
Clinton counties is for dual enrollment, and providing 
those opportunities has proven to be a way for 
LCC to enhance mutually beneficial relationships 
with our secondary partners. In addition, C3R 
has become the unifying initiative under which 
postsecondary credits are tracked for high school 
students and for creating best practices that can 
be adapted and used across the tri-county area.

 

Toni Glasscoe 
Project Lead

 
Strategic goal

LCC will continue to build and enhance 
mutually beneficial relationships with 
community partners to identify and respond 
to the needs of our communities.

Description

Use "Classroom In A Minute" videos as a marketing 
tool to promote LCC classes and programs.

 
Outcome

Increase the number of Lansing-area high 
school graduates who enroll in LCC.

KPI 

Number of Lansing-area high school 
graduates who enroll in LCC.
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Ongoing activities

The Business & Community Institute (BCI) currently 
has a Customer Relationship Management 
system in place that will serve as a template 
for development of an external CRM.

This CRM will form the backbone of a 
customer relations communication plan.

 
Strategic goals

LCC will continue to build and enhance 
mutually beneficial relationships with 
community partners to identify and respond 
to the needs of our communities.

Description

Preliminary conversations have identified a need 
to create and implement a communications plan 
that raises the visibility of the college's community 
engagement activities and the wide range of services 
and opportunities available to the community.

 
Outcome

Develop, implement and track principles of 
good customer relationship management.

KPI 

Manual for developing, implementing 
and tracking principles of good customer 
relationship management. Employer surveys.

 

Chad Borodychuk 
Project Lead
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To be determined 
Project Lead

 
Strategic goal

LCC will continue to build and enhance 
mutually beneficial relationships with 
community partners to identify and respond 
to the needs of our communities.

Description

Faculty at LCC utilize academic service learning 
in the classroom. One of the long-term goals 
is to see academic service learning designed 
and supported by LCC to promote student 
service opportunities. There is a centralized and 
decentralized approach to creating opportunities 
for students to connect with the community 
through apprenticeships and internships.

 
Outcome

Increase the number of service learning 
opportunities for students. Increase the number of 
internships and apprenticeships with employers.

KPI 

Number of service learning opportunities. Number 
of internships and apprenticeships with employers.
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Ongoing activities

Using data from the 2018 “Survey of Employment 
Engagement” to build a profile of LCC’s 
adjuncts and part-time employees, the team is 
focused on three objectives for spring 2019:

+ Maintain updated communication information 
at the collegewide level, including MAHE;

+ Conduct a survey that informs of the 
wants and needs of adjunct faculty 
and part-time employees; and,

+ Create a series of forums or conversations 
that allow the LCC community to hear the 
triumphs and challenges of being adjunct 
faculty and part-time employees at LCC.

 

Tim Deines 
Project Lead

 
Strategic goal

1 LCC will continuously improve  
 communication among employees,  
 students and other stakeholders.

2 LCC will create an environment for professional  
 growth to support a sense of community.

Description

Current engagement and appreciation programs 
will be evaluated to determine how best to design 
approaches that recognize and address the adjunct 
and part-time employees' experience at the college.

 
Outcome for goal 1

Increase employee and student satisfaction 
with communication from the college.

KPI for outcome 1 

Improved rating on climate survey, 
student satisfaction rating from student 
survey and stakeholder satisfaction rating 
from community impact survey.

Outcome for goal 2

Develop a culture of engagement.

KPI for outcome 2

Decreased turnover rate. Higher rate of 
participation in February strategy forums. 
Improved rating on climate survey.
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Ongoing activities

The review and improvement of this ongoing and 
institutionalized program has been assigned to a 
sub-committee of the Experience #Starpower team. 
This informal recognition process asks employees 
to recognize their colleagues by submitting a 
standard form. The program began years ago, 
but participation slowed dramatically over time. 
When the Experience #Starpower team took the 
helm, the program was made digital and published 
in The Star. Since publication began, the team 
has received so many submissions it had to begin 
printing two awards per week. The team is now 
working on a way to provide the recipient with 
a hard copy, nicely printed, as a keepsake. This 
will improve the benefits to employees, hoping 
to boost engagement and retain employees.

 
Strategic goal

1 LCC will continuously improve  
 communication among employees,  
 students and other stakeholders.

2 LCC will create an environment for professional  
 growth to support a sense of community.

Description

Applause Awards is an informal recognition 
program that allows any employee to recognize any 
other employee at the college, including student 
employees. Each week, one Applause! Award 
is featured in The Star employee newsletter.

 
Outcome for goal 1

Increase employee and student satisfaction 
with communication from the college.

KPI for outcome 1 

Improved rating on climate survey, 
student satisfaction rating from student 
survey and stakeholder satisfaction rating 
from community impact survey.

Outcome for goal 2

Develop a culture of engagement.

KPI for outcome 2

Decreased turnover rate. Higher rate of 
participation in February strategy forums. 
Improved rating on climate survey.

 

Sarah Velez 
Project Lead
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Ongoing activities

This team is providing input to the college’s Labor 
Relations staff in an effort to ensure performance 
reviews are fair and provide employees with helpful 
feedback. Already, the groups have worked together 
to develop a standard performance rating scale 
that has been adopted by the AFT, ESP, MAHE and 
PTCTU bargaining units. Additionally, an annual 
performance review training for administrators has 
been developed. Initiatives in progress include:

+ A process for faculty to provide input for 
their administrators’ performance reviews

+ Publication of periodic reports of 
completed and overdue reviews.

 

James Mitchell 
Project Lead

 
Strategic goal

LCC will create an environment for professional 
growth to support a sense of community.

Description

This program is designed to ensure college 
employees receive systematic feedback regarding 
their performance. To facilitate performance 
reviews, the college has put much effort into utilizing 
Learning Management System that allows for an 
automated approach to conducting the reviews.

 
Outcome 

Develop a culture of engagement.

KPI 

Decreased turnover rate. Higher rate of 
participation in February strategy forums. 
Improved rating on climate survey.
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Ongoing activities

The review and improvement of this ongoing, 
institutionalized program has been assigned to 
a sub-committee of the Experience #Starpower 
team. The sub-committee is working to address 
some shortcomings of the existing program, such 
as improving branding strategy of the gifts given 
to employees as well as expanding recognition to 
our employees who have worked for the college 
for five years. Improving branding requires working 
with our current vendor – or finding a different 
vendor – to ensure that when an employee receives 
a gift for a longevity milestone, the gift is marked 
with the college logo and, when practical, the 
employee’s name and number of years of service.

 
Strategic goal

LCC will create an environment for professional 
growth to support a sense of community.

Description

An ongoing program devoted to celebrating the 
longevity of employees at the college. Employees 
are recognized when they reach 10, 15, 20, 25, 30, 
35, 40 and 45 years of service, receiving a physical 
award as well as a selection from a gift catalog.

 
Outcome 

Develop a culture of engagement.

KPI 

Decreased turnover rate. Higher rate of 
participation in February strategy forums. 
Improved rating on climate survey.

 

Sarah Velez 
Project Lead
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Ongoing activities

The team is exploring the best avenue to provide 
a valuable, informative and refreshing in-service 
for non-faculty employees. At this point, team 
members are exploring two potential models:

+ A two-day event, with the first day focused 
on skill development relevant across 
the college and the second focused on 
relationship building across departments.

+ A one-day event, with the morning focused on 
skill development and the afternoon focused 
on relationship building across departments.

 

Vince Thurman 
Project Lead

 
Strategic goal

LCC will create an environment for professional 
growth to support a sense of community.

Description

This new project is intended to provide non-
faculty employees with in-service professional 
development opportunities similar to those 
provided during PD (Professional Development) 
Days for faculty. This project will also foster cross-
collaboration among employees while enhancing 
networking and communication among the staff.

 
Outcome 

Develop a culture of engagement.

KPI  

Decreased turnover rate. Higher rate of 
participation in February strategy forums. 
Improved rating on climate survey
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Ongoing activities

LCC is set to launch a new Leadership Academy, 
called THRIVE. In seven sessions over four 
months, 25 administrators will develop in the 
areas of leadership, communication, team 
building, diversity and ethics. Participants are 
selected through an application process and 
complete the program in cohorts. Planning for 
the Academy is running smoothly, and the next 
session is scheduled to begin in February 2019.

 
Strategic goal

1 LCC will continuously improve  
 communication among employees,  
 students and other stakeholders.

2 LCC will create an environment for professional  
 growth to support a sense of community.

Description

Known as THRIVE, this academy is designed to 
elevate the skills of current LCC leaders in the 
areas of leadership, diversity, communication, 
teambuilding, change management and ethics. It is 
comprised of eight sessions over a four-month period.

 
Outcome for goal 1

Increase employee and student satisfaction 
with communication from the college.

KPI for outcome 1 

Improved rating on climate survey, 
student satisfaction rating from student 
survey and stakeholder satisfaction rating 
from community impact survey.

Outcome for goal 2

Develop a culture of engagement.

KPI for outcome 2

Decreased turnover rate. Higher rate of 
participation in February strategy forums. 
Improved rating on climate survey.

 

Lori Willett 
Project Lead
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Ongoing activities

Feedback received at the 2018 February Friday 
sessions indicated some employees feel the 
college needs to be more direct and purposeful 
across campus in addressing issues. There is little 
campuswide consistency in how we carry out project 
management and communication of progress 
and conclusions. As such, many employees need 
training in project management so all areas can 
work from the same set of guiding principles.

When this strategic initiative was put into play, 
we were already investigating how best to 
bring about a path to project management 
training in conjunction with the toolsets used 
on campus. The goal of that investigation is to 
bring a Project Management Institute-endorsed 
training group to campus to provide base-level 
training to start the educational process.

We have been working to identify the types 
of training that would most benefit the 
college and to set goals for blending LCC’s 
tools into the project management training. 
A first training is expected in spring 2019.

 

Kateri Lehr 
Project Lead

 
Strategic goal

LCC will be intentional and proactive 
in our planning processes.

Description

This project will have as one focus increasing 
employees' project management skills via 
targeted trainings, tools and technology. 
It may include learning to use such skills to 
enhance project documentation, conduct risk 
assessments and develop succession plans.

 
Outcome 

Improve our project management skills.

KPI  

Percent of administrators and professional 
support trained in project management.
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Ongoing activities

The review and improvement of this ongoing and 
institutionalized program has been assigned to a 
sub-committee of the Experience #Starpower team. 
Ideas to expand the ceremony and engagement 
include an open invitation to a limited number 
of employees to attend the luncheon, increasing 
communication of the awards nomination process 
and event, better promoting streaming of the event, 
and encouraging department leadership to talk 
about nominations with employees. The team is also 
working to attend more departmental meetings to 
share information and encourage nominations.

Nominations for the 2019 awards are open, and 
kicked off a month earlier than the previous year 
with an all-employee email from President Brent 
Knight and an announcement in The Star newsletter.

 
Strategic goal

1 LCC will continuously improve  
 communication among employees,  
 students and other stakeholders.

2 LCC will create an environment for professional  
 growth to support a sense of community.

Description

A new program initiated in 2017, the Star Showcase 
aims to recognize excellence in service to the college. 
It acknowledges employees nominated by their peers 
in 10 categories. Award winners are celebrated at 
a special luncheon and receive an award crafted by 
employees and students from the Manufacturing 
Engineering Technology and Welding Programs.

 
Outcome for goal 1

Increase employee and student satisfaction 
with communication from the college.

KPI for outcome 1 

Improved rating on climate survey, 
student satisfaction rating from student 
survey and stakeholder satisfaction rating 
from community impact survey.

Outcome for goal 2

Develop a culture of engagement.

KPI for outcome 2

Decreased turnover rate. Higher rate of 
participation in February strategy forums. 
Improved rating on climate survey.

 

Sarah Velez 
Project Lead
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Ongoing activities

StarTalks will continue in 2019 with presentations 
from three stellar employees discussing their 
contributions to a positive and innovative culture 
at LCC. To widen the potential pool of applicants, 
the committee plans to expand the criteria and 
encourage the nomination of at least one person 
completing their first year at LCC. A campuswide 
calls for nominations will go out in early 2019, with a 
March 15 deadline. As in the past, the StarTalks will be 
presented during the May Professional Activity Days.

 

Mark Kelland 
Project Lead

 
Strategic goal

LCC will continuously improve communication among 
employees, students and other stakeholders.

Description

This program allows for the nomination of any 
faculty, staff or administrator who has contributed 
to a positive and innovative LCC culture to share 
their message with a broad base of employees. 
The focus is on presentations that offer unique 
perspectives and inspire others to positive action.

 
Outcome 

Increase employee and student satisfaction 
with communication from the college.

KPI  

Improved rating on climate survey, 
student satisfaction rating from student 
survey and stakeholder satisfaction rating 
from community impact survey.
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Ongoing activities

The college is interested in creating an ongoing 
conversation with students to ensure we are 
meeting their academic and non-academic 
needs. To this end, a project team is developing 
three initiatives to gain student perspectives:

+ Suggestion Box Lunches (small student forums): 
Focus on holding student experience lunch forums 
asking for suggestions to enhance the institution.

+ Student Feedback Question (monthly question 
printed in the Lookout and posted on the Student 
News myLCC webpage): Offer one question 
per month asking students for suggestions 
regarding a specific campus improvement.

+ Student Experience Survey (online survey): Create 
an online SurveyMonkey or web form survey 
asking students about their LCC experience.

 
Strategic goal

LCC will continuously improve communication among 
employees, students and other stakeholders.

Description

Through such forums, students have the 
opportunity to voice concerns, comments and 
values. An online option can also be considered.

 
Outcome 

Increase employee and student satisfaction 
with communication from the college.

KPI  

Improved rating on climate survey, 
student satisfaction rating from student 
survey and stakeholder satisfaction rating 
from community impact survey.

 

Patti Ayers 
Project Lead
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Ongoing activities

The college hired a full-time, dedicated director of 
emergency management in fall 2018. Carol Wolfinger 
joined the college with more than five years of 
experience working for Michigan State Police in the 
Emergency Management and Homeland Security 
Division as the training and exercise manager. 
In addition, she recently worked as an exercise 
consultant to Grosse Pointe Public Schools in the 
development, conduct and evaluation of active 
shooter exercises across the 12-school system. Carol 
holds degrees from the Naval Postgraduate School 
and Valparaiso University. Furthermore, Carol is an 
educator who had been an adjunct faculty member 
for Baker College, Lawrence Technological University, 
and University of Maryland, University College.

Additionally, the college is focused on training 
the rest of its Incident Command Team, and 
sent eight members to FEMA training on 
“Multi-Hazard Emergency Management for 
Higher Education” in September 2018. The 
college’s 17-member Emergency Preparedness 
Team also is in the process of updating the 
College’s Emergency Operations Plan.

 
Strategic goal

LCC will continuously strengthen its resources 
to maintain ongoing operations.

Description

Develop a strong emergency management system.

 
Outcome 

Maintain a contemporary, safe and clean 
learning and work environment.

KPI  

Number of employees trained in emergency, 
safety and business continuity processes.

 

Chris MacKersie 
Project Lead
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Ongoing activities

Mentoring is a new initiative for LCC. The college 
convened a cross-functional team to develop 
Impressions, a management academy program that 
includes employee mentoring. Within Impressions, 
employees are paired with high-level leaders at 
the college who do not work in the same area. The 
mentor relationships are structured to last a year 
and include regular meetings, trainings and reviews 
of the mentor relationship. Both participant and 
mentor will be provided with reading to encourage 
professional development and improve leadership 
strategies. The applications for Impressions are 
open and the program will begin in March 2019.

 
Strategic goal

LCC will continuously strengthen its resources 
to maintain ongoing operations.

Description

Develop an employee mentoring program.

 
Outcome 

Improve employee engagement and satisfaction.

KPI  

Climate surveys. Number of employees 
involved in college activities.

 

Sarah Velez 
Project Lead
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Ongoing activities

The college’s five-year capital outlay plan was 
updated and approved to the Board of Trustees 
in October 2018. To ensure college resources 
are effectively utilized, a parking taskforce 
focused on aligning course scheduling. Work 
from this taskforce resulted in improved parking 
distribution during the fall 2018 semester, and 
data from the fall will inform future scheduling. 
In addition, revisions to the college’s academic 
program review process have been approved 
by Provost’s Cabinet and will support the long-
term academic planning needs of the college.

 
Strategic goal

LCC will continuously strengthen its resources 
to maintain ongoing operations.

Description

Develop a five-year capital outlay plan that integrates 
long-term academic planning, including the addition 
or deletion of academic programs, instructional 
delivery methods, and scheduling of course sections.

 
Outcome 

Maintain a contemporary, safe and clean 
learning and work environment. Maintain 
tuition affordability and cost control.

KPI  

Deferred maintenance, safety reports, technology 
redundancy/unplanned down time. Cost per 
FYES. Annual rate of tuition increases.

 

Matt Fall 
Project Lead
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Ongoing activities

A committee has developed a draft CFI 
improvement plan, identifying three primary 
recommendations for improving LCC’s CFI score. 
Their final recommendations were submitted to the 
Resource Management and Fiscal Responsibility 
co-chairs for review at the end of 2018. 

Strategic goal

LCC will continuously strengthen its resources 
to maintain ongoing operations.

Description

Develop long-term Composite Financial Index 
(CFI) improvement plan that addresses the four 
ratios used to calculate the CFI – primary reserve, 
net operating revenues, viability and return on net 
assets. These ratios look at the number of months of 
funding the college has on hand, whether the college 
is living within its means based on the ratio of the 
college's deficits and surpluses, how well the college 
strategically manages long-term debt, and how well 
we manage expenses (expected and unexpected).

 
Outcome 

Improve the College’s Composite Financial Index 
(CFI). Continue to have a strong bond rating. Maintain 
excellent financial reporting and audit results.

KPI  

CFI. Bond rating.

 

Lisa Mazure 
Project Lead
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Ongoing activities

A Strategic Enrollment Management team is 
being formed to develop goals and strategies for 
recruitment, enrollment and retention. To inform this 
work, the Center for Data Science provided baseline 
enrollment and retention data and will conduct an 
internal and external environmental scan to identify 
factors impacting enrollment. The group created 
a preliminary recruitment model for fall 2019 that 
focuses on “courting” prospective students during 
the application and intake process, while focusing 
on retention once matriculated. Executing this 
model will require coordination between many areas 
of the college, including the student engagement 
coordinators, customer relations specialists, 
Marketing, academic success coaches and more.

 
Strategic goal

LCC will continuously strengthen its resources 
to maintain ongoing operations.

Description

Develop a dynamic strategic enrollment management 
plan that uses data-informed processes, aligns 
college resources, and adapts to external factors 
to meet the college's long-term enrollment 
success, student success and fiscal health.

 
Outcome 

Maintain tuition affordability and cost control.

KPI  

Cost per FYES. Annual rate of tuition increases.

 

Ronda Miller 
Project Lead
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Ongoing activities

A five-person team is focused on ensuring continuity 
of operations as employees come and go. The 
group produced a document providing the current 
age breakdown of LCC employees to gain a better 
understanding of the issue. Using that information, 
the team has begun to outline a succession plan. 

Strategic goal

LCC will continuously strengthen its resources 
to maintain ongoing operations.

Description

Develop a succession planning strategy for key 
positions across the college that are crucial 
to the college's continuity of operations.

 
Outcome 

Maintain a strong and stable workforce.

KPI  

Turnover rate. Percent of workforce within 
five years of retirement eligibility.

 

Mary Stroebel 
Project Lead
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Lansing Community College, 
founded in 1957, is the fifth-
largest community college 
in Michigan, serving nearly 
13,000 students and more 
than 9,000 corporate training 
and workforce development 
participants annually, 
across a six-county area.

 
Academics

>1k
LCC offers more than 1,000 courses 
in career- and transfer-focused 
education, workforce development 
and community education. 

+  Articulation agreements with 11 four-
year colleges and universities.

+  Customized and multi-company 
corporate trainings solutions through 
LCC’s corporate training unit. 

+  25+ youth and adult enrichment classes and camps 
offer hands-on learning across one’s lifetime. 

+  One of the lowest in-district 
tuition rates in Michigan. 

LCC programs are categorized into 
Career Communities to maximize 
student success and completion. 

+  LCC offers more than 1,101 sections 
in more than 232 online courses. 

+  LCC offers 11 degrees and certificates 
that can completed entirely online. 

+  In 2016-17, students earned 2,870 
degrees, credentials and certifications 
in 214 different programs of study. 

 
Student Success 

24/7
LCC’s goal is to help all students who are 
seeking degrees, certificates or transfer 
meet and exceed their goals. LCC provides 
students an affordable, achievable education 
plan with individualized, timely support. 

+  LCC’s Student Engagement team prepares 
students for college. They work closely with high 
school counselors, high school administrators and 
family members to build a college-going culture 
through campus visits, off-campus presentations 
and the STARientation for new students. 

+  Success coaches meet one-on-one with 
students to provide persistent, proactive 
and individualized mentoring, as well as 
academic coaching and support. Success 
coaches are assigned to all LCC students. 

+  Embedded Academic Support allows for 
students to enroll in college-level, credit-
bearing coursework as opposed to taking 
developmental education and transitional 
courses, saving students time and money toward 
achieving their intended degree or certificate. 

LCC offers a wide range of support 
services for veterans. 

+  G.I. Jobs Magazine names LCC a “Military 
Friendly School,” meaning that LCC is in 
the top 16 percent for veteran relations of 
all colleges and universities nationwide. 

LCC is committed to student success 
through inclusion. We encourage the use 
of available college resources to help 
students thrive in and out of the classroom. 

+  Free counseling services from licensed, 
professional counselors available to all students. 

+  Clear, understandable program pathways 
designed to keep students on track to 
achieve their academic goals on time. 

+  24/7 online, on-demand tutoring and professional, 
in-person tutoring services in several campuses. 

+  WebEx meetings and chat with success 
coaches throughout the LCC experience.  
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Advancement

The College has 3+1 agreements 
with many universities in Michigan, 
including Western Michigan University, 
Siena Heights University, Ferris State 
University and Northwood University. 

+  Through the University Center at LCC, 
students can earn bachelor’s and master’s 
degrees from five partner universities without 
leaving campus. More than 30 bachelor’s 
degrees, post-baccalaureate certificates and 
master’s degree programs are available. 

+  UC Students spend $43K on average for 
a four-year degree, whereas a Michigan 
resident will spend more than $70K on 
average for a four-year degree. 

+  In 2016-17, 1,284 LCC students transferred 
to universities to continue their education. 

+  On-site university counselors provide 
personalized support and guidance. 

Campus Attractions

600+
Art happens here, with more than 600 pieces 
of public art gracing our 48-acre Downtown 
Campus and the surrounding area. 

+  In 2018, the 10-foot Words Kiosk sculpture 
was installed on the Downtown Campus. 
It depicts LCC’s values of inclusivity and 
community in several languages. 

+  More than 30 award-winning theatre, dance and 
musical performances offer a full range of cultural 
engagement opportunities to the public each year. 

+  Koi fish swim in the Japanese-style Shigematsu 
Memorial Garden on the Downtown Campus. 

Conferences

+  LCC boasts more than 10 stunning 
event and conference venues at the 
Downtown and West campuses. 


