[bookmark: _Toc112676143]Assessment Scorecard and Projects 2021-2024
The assessment scorecard below shows the alignment and measurement of LCC’s assessment progress. Assessment work is aligned to the HLC assessment criteria and LCC’s strategic plan. This ensures assessment objectives and activities are intentional and focused toward shared goals. Assessment objectives are defined to track ongoing progress, or deviation, toward these shared goals. Assessment projects identify the assessment activities for the 2021-2024 time period.  
	HLC Criteria & LCC Strategic Plan
	LCC Assessment 
Goals & Objectives
	Indicator (Data)
	Target
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22
	Projects

	4.B.1. The institution has clearly stated goals for student learning and effective processes for assessment of student learning and achievement of learning goals 
	Goal: Continuous, multi-level, college-wide student learning outcome mapping

	
	1. ≥85% programs of study have documented student learning outcomes 
	Learning outcomes documented
	≥85%
	78%
	92%
	93%
	93%
	-
	-
	-
	Program Review 
Course Proposal Review 
*Updated curriculum map template


	
	2. ≥87% programs of study have documented outcome alignment
	Outcome alignment: ELO --> PLO --> CLO
	≥87%
	86%
	98%
	97%
	97%
	-
	-
	*
	

	
	3. ≥50% student learning outcome statements achieve Bloom’s cognitive level ≥3 
	Cognitive level of learning outcome
	≥50%
	53%
	59%
	59%
	59%
	-
	-
	-
	

	4.B.2. The institution assesses achievement of the learning outcomes that it claims for its curricular and co-curricular programs.
	Goal:  Continuously improve the methods and processes we use to learn about student learning.

	
	1. ≥85% programs of study have documented methods of student learning assessment
	Methods of assessment identified

	≥85%
	88%
	90%
	90%
	90%
	-
	-
	-
	Program Review
Co-curricular assessment
Cardio exercise & student success
Educational resources 
CTE workshops/ videos 
CASL instructor materials 
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	HLC Criteria & LCC Strategic Plan
	LCC Assessment
Goals & Objectives
	Indicator (Data)
	Target
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22
	Projects

	4.B.3. The institution uses the information gained from assessment to improve student learning
Engaged Learning & Student Success: Identify and reduce equity gaps in general education courses and between educational delivery modes.
	Goal:  Continuously progress from holistic to analytic data collection methods, analyses, and use. 

	
	1. Analyze general education student learning assessment by demographics.
	Equity gaps identified annually 
	100%
	-
	-
	-
	-
	-
	

	

	General Education Student Learning Assessment Reporting 

	
	2. Continuously advance use of student learning data to inform teaching and learning decisions. 
	Assessment plans: Collection to Use program review score ≥3

	100%
	New
	40%
	41%
	50%
	NEW
	60%
	83%

(100% w AC)
	Assessment Coordinators 
CASL 
Curriculum Map Update

	4.B.4. The institution’s processes and methodologies to assess student learning reflect good practice including substantial participation of faculty and relevant staff. Competitiveness & Innovation:
Increase alignment between college programs and employer needs for fulfillment of high paying and in demand jobs
	Goal:  Continuously advance assessment systemic design and thinking. 

	
	1. Emphasize collaboration and teamwork with faculty through design experimentation and data agreements.  
	# active designs
	-
	-
	-
	-
	-
	22 courses
	27 courses
	29 courses
	Assessment Learning Lab
CASL; CC

	
	
	Office hours held 

	-
	-
	-
	-
	
	
	
	
	Regular office hours 


	
	2. Research alignment of learning outcomes to market need in occupational programs of study 
	TBD (% of programs)
	-
	-
	-
	-
	-
	-
	TBD
	TBD
	Strategic data project
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	Objective 
	Timeline

	HLC Quality Initiative 
	

	· Access to interdivisional/LCC course reports (non-academic divisions)
· Final draft of assessment plan template 
· Integrate cocurricular data into curricular ELO data
· Add “library visit” to data collection instrument and data table
· Integrate ENGL121 and ENGL122 assessment with ELO 2, oral and written communication outcomes
· Cardio exercise and student success phase 2 research connect to direct assessment method 

	Fall 2022

Fall 2022
Fall 2022 + Spring 2023

	Assessment Education and Professional Development
	

	· Facilitate and manage Assessment Coordinator program
· Facilitate and manage Assessment Learning Lab 
· Assessment training materials (instruction guides, templates, videos) in partnership with the CTE
· Assessment office hours, Program Review working sessions, Assessment presentations, Assessment collaborations

	Ongoing
Ongoing
Module 1: Fall 2022

Monthly office hours
Fall 2022: MIAIR, Trends, SDP, MI Assessment Collaborative

	Assessment Data, Reporting, and Use
	

	· Create assessment process data collection and analysis documentation
· Create assessment data tables and visualizations
· Facilitate use and interpretations of assessment data tables (new + DEI)

	Summer 2023

Ongoing
Ongoing

	Curriculum Map Redesign
	

	· Update template
· Administer through program review
· Data collection of PLOs added to assessment data table 

	Spring 2023
Starts 2024-2025
Summer 2023



	



Lansing Community College is committed to providing equal employment opportunities and equal education for all persons regardless of race, color, sex, age, religion, national origin, creed, ancestry, height, weight, sexual orientation, gender identity, gender expression, disability, familial status, marital status, military status, veteran's status, or other status as protected by law, or genetic information that is unrelated to the person's ability to perform the duties of a particular job or position or that is unrelated to the person's ability to participate in educational programs, courses services or activities offered by the college.

The following individuals have been designated to handle inquiries regarding the nondiscrimination policies: Equal Opportunity Officer, Washington Court Place, 309 N. Washington Square Lansing, MI 48933, 517-483-1730; Employee Coordinator 504/ADA, Administration Building, 610 N. Capitol Ave. Lansing, MI 48933, 517-483-1875; Student Coordinator 504/ADA, Gannon Building, 411 N. Grand Ave. Lansing, MI 48933, 517-483-1885; Human Resource Manager/Employee Title IX Coordinator, Administration Building, 610 N. Capitol Ave. Lansing, MI 48933, 517-483-1879; Student Title IX Coordinator, Gannon Building, 411 N. Grand Ave. Lansing, MI 48933, 517-483-9632.
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