


minutes
Budget Team Minutes, 
Monday, April 12, 2021; Approved 4-19-21
8:30 to 9:30 A.M.
Present: Joe Barberio, Nancy Dietrich, Gerry Haddad, Veronica Johnson, Tamara McDiarmid, Eva Menefee, Jon Ten Brink, Sally Pierce, Denise Warner

I. Approved Minutes from April 5.
II. Follow up on items from April 5
a. Sally will draft a statement about POPs that can be added to teaching assignment request forms and to the teaching contract/acceptance form. This will help raise awareness of importance of POPs and help to get adjunct input on POPs.
b. Denise will invite Andrea Hoagland to our next meeting.
c. We will prepare a presentation about why POPs are important and how make them more effective for PA Days. Deadline is this Friday, April 16. Eva, Sally, Tamara, and Veronica will meet on Wednesday to prepare the proposal. Again, our purpose is to raise awareness and help faculty to see the importance of POPs.

III. Report from SAALT meeting
a. Eva and Tamara reported the group had very few questions and little feedback at the time. However, one dean followed up with a question to Sally and Denise, so the discussion did have impact.
b. This was the first discussion of POPs at a SAALT meeting, but it will be a standing item on the agenda from now on.
c. [bookmark: _GoBack]It is evident that we need to educate faculty to understand the importance of POPs and equip faculty to advocate for their programs. 

IV. Faculty Satisfaction Survey
a. Nancy shared the survey used at extension centers and discussed how the results are used to make specific requests based on data, such as the need for new A/V equipment.
b. It’s important to communicate back to faculty how the survey was used to achieve results that impact faculty.
c. Consider adding details about processes and costs for specific items.
d. We need further discussion on how surveys can be used as part of the POPs process and how other programs that don’t do POPs can use them.

V. 

VI. New POPs from Tech Careers (Cathy Wilhm) sent as email attachment.
a. The committee would like to thank Dean Wilhm for providing the Tech Careers POPs. 
b. It is interesting that some programs left some areas blank. Again, this indicates the need for helping faculty understand the importance and impact POPs can have.
c. We will dedicate more time at our next meeting to discuss specifics on how to equip faculty to make POPs more effective.
d. One problem with all POPs is that there is no real budget information.

VII. Agenda items for our next meeting.
a. Review/Approve note to be added to teaching preference/acceptance forms.
b. Prepare for our report to the full senate on April 23.
c. Prepare for SOAR meeting with Pres. Robinson.
d. Work on specifics of how to improve POPs.
e. Prepare presentation for PA days.

Respectfully submitted by Denise Warner.

Next Meetings: 
April 19, 26, and May 3.



