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Academic Senate Meeting
Nov. 18th, 2022 at 9:10-11 Virtual Via WebEx

Present: Alandis Baker, Mark Bathurst, Josiah Beauchaine, Brenda Brown, Elizabeth Clifford, Robyn Corey, Tim Deines, Nancy Dietrich, Lisa Dobson, Paige Dunckel, Bruce Farris, Bill Garlick, Courtney Geisel,  Gerry Haddad, Dawn Hardin, Melinda Hernandez, Jeff Janowick, Susan Jepsen, Heidi Jordan, Mark Kelland, Frances Krempasky, Eliza Lee, Megan Lin, Tamara McDiarmid,  Robin McGuire, Tricia McKay, Tracy Nothnagel, Louise Rabidoux, Chris Richards, Danielle Savory, Joann Silsby, Tedd Sperling,  Jon Ten Brink,  Denise Warner, Nancy Weatherwax, Sally Welch, Kent Wieland,  Veronica Wilkerson-Johnson, Richard Williams,

Absent: Marvin Argersinger, Cheryl Chase, Sarah Garcia-Linz, 

I. Call to order
II. Roll Call
III. Approval of Agenda
a. Approved without objection.
IV. Approval of Minutes
a. Approved without objection.
V. Senator Mark Kelland – “I move to amend the previously adopted minutes from March 29th, 2019, item XI. e.i., as adopted on April 12th, 2019, to read:
“Counted vote, 16 for to 16 against.”
a. Second Eliza Lee
b. When looking at when Senate adopted Co-curricular, would like minutes to reflect what actually happened so it doesn’t show that we incorrectly adopted the definition Co-curricular.  
c. Approved without objection. 
President’s Report
d.  First meeting for Spring semesters is January 13th
e. Include language in your syllabi about emergency days
f. The Academic Senate Agenda Request form is up and running—thanks to Penny Tucker for her work in making it happen. Please use that form for requests to be added to the Senate Agenda.  
“Under Core Component 4B, the Higher Learning Commission requires colleges to assess their co-curricular offerings.  Since many colleges were not assessing their co-curricular programs, this has become an area of focus for HLC review teams.  In March, 2019, the Academic Senate approved a formal definition of co-curricular:  Co-curricular refers to activities and events that enhance and complement the educational experience at LCC, relate to the Essential Learning Outcomes, and connect students to the college and community.  In order to comply with HLC expectations, the Provost affirmed the decision to make co-curricular assessment the focus of the College’s HLC required Quality Initiative, and President Knight approved the proposal in May, 2020.  Subsequently, HLC also approved the proposal, and a subcommittee of CASL was assigned to develop and implement a Cocurricular Assessment Plan.  Earlier this semester, Director of Assessment Karen Hicks provided the Academic Senate with an update on this initiative.  Nonetheless, since CASL is a standing committee of the Academic Senate, and in accordance with the Quality Initiative Proposal, the Cocurricular Assessment Plan has been placed on the consent agenda in order to provide procedural confirmation of the opportunity for the Senators to review the plan. In short, the Senate has a fairly significant history with this, has already done and reviewed the work, we just need a written record of it for HLC.”
VI. Provost’s Report
a. Dean of Arts & Sciences Andrea Hoagland
b. Professional activities days – The professional activities days for this January are scheduled for January 5th 9-4 and January 6th from 9-12:30. The first day we will have Dr. Amanda Prost Cuevas who will lead a workshop on Appreciative Education and how to engage students on the first day of class. This workshop will be followed by concurrent sessions.  On Friday, we are schedule to have Dr. Russell Lowery-Hart talk with us about the Culture of Care followed by Dr. Steve Robinson talking about the state of the college and vision for the future.
c. Remind you about upcoming dates for last day to Withdraw. 
We are approaching the end of the semester please remind your students about these dates and how helpful it will be if they talk with you if they considering this option. Spring 2023 Academic Calendar.   
d. Now comes the time in the semester where everyone is tired, stressed and feeling overwhelmed.  Know that we can continue to be successful because of who we are and how we support each other.  If you get a chance take a moment to thank your colleagues for all that they do to support you and what they do to help students.  It will mean a lot to them and give them an energy boost to make it through these next few weeks.  Please take some time for yourself to recharge as well. In closing, I have heard a version of this quote from Maya Angelou a lot over the last few weeks.  “I've learned that people will forget what you said, people will forget what you did, but people will never forget how you made them feel.”  Take a moment to think about this and reflect on what it means to you.  Remember what you do matters to our students, colleagues, the community and me.  Enjoy the time off and thank you again for all that you do!

Committee Reports
e. Student Advisory Committee (SAC) – Senator Veronica Wilkerson-Johnson
i. See Appendix I
f. Technology Across the Curriculum (TAC) – Senator Bruce Farris and Senator Bill Garlick 
i. Webcams for classrooms are in purchasing.  Should be ordered and on their way.  Should have them in place before Spring semester.  This is separate from Hy-Flex.  
Consent Agenda
g. Curriculum Committee Report
h. Co-curricular Assessment Plan
i. Approved without objection. 
Student Senators – Senator Kyle Cook and Senator Josiah Beauchaine
j. Student Senator Kyle Cook - Idea of creating a page for what students want to do after LCC.  Not just for transfer students but for students going right into a field.  Having areas that list strategies for interviews.  Having pages to lead to curriculum pages, knowing if they are on track to graduate.  Listing internships and apprenticeships available.  Give students what they need after LCC.  
k. Create relationships with academic advisors.  Was scared to meeting with an advisor, felt like failing.  Mandatory academic advising could be very beneficial.   
l. Student Senator Josiah Beauchaine– Most students think high GPA is all you need.  Providing a webpage that shows what you really need: internships, community work, job shadowing, etc.
m. Often get emails for things students don’t need (don’t need math 120 pre party when in math 250).  
n. Banner is clunky.  When look for spring, why does it show spring 2020, spring 2021, spring 2022, etc.  
o. Have a great math boot camp, need an English boot camp.  
p. Extended times at the learning commons.  Only open until 8 pm.  If have class at 8 pm or students that work late then can’t help.  This applies to full time workers and adult students.  
q. Basic list that is required for each degree.  
r. Lunch is not affordable, often pack lunch.  

A Moment for Teaching and Learning – Senator Jon Ten Brink 
s. How do you help connect students’ personal knowledge and experience to the course work in the class?  
t. How do you facilitate students sharing their personal knowledge and history with each other in a F2F class? In an Online class? In a Hybrid or HyFlex class?
u. What can/have you done to encourage friendship among students in your class?
v. General discussion ensued with the entire group.  
Vote on Membership Proposal – Senator Jon Ten Brink
w. First read 11.4 to change bylaws and charter.
i. At least 75% of the Senate, not counting student members, shall consist of teaching faculty and academic professionals, with both adjunct and full-time with no previous disciplinary action being eligible. Up to 25% of this group may be Probationary with at least one year of experience at LCC. The rest must consist of those with non-Probationary status. 
x. Senator Mark Kelland – Motion to strike the words “with no previous disciplinary action.”
i. Second Tim Deines
ii. Approved without objection as amended.  
0.0U and 0.0F – Director of Institutional Effectiveness Kristen Buttigieg, Dean of Arts & Sciences Andrea Hoagland, Senior Director of Financial Aid Stephanie Bogart-Trapp
y. See PPT.
z. 0.0F = 0.0 Finished, 0.0 U = 0.0 Unfinished, ZF = Failed Finished, ZU = Failed Unfinished. 
aa. Really helps see which students stop attending part way through the semester and which students stay through the whole semester and finish final assignment. 
ab. Try to catch students early with Enrollment Verification.  If students get through enrollment verification and then disappear then they should get a 0.0.    
Budget Committee – Senator Denise Warner and Chief Financial Officer Don Wilske
ac. See Appendix II
i. Questions from Budget Committee for CFO Don Wilske
ad. See Appendix III
i. Budget Cycle
ae. CFO Don Wilske spent time addressing questions from the Budget Committee and clarifying the Budget process and future concerns for the upcoming budget. In February will give the Board of Trustees a Budget presentation about the upcoming fiscal year.   
SOAR Notice – Senator Mark Kelland
af. See Appendix IV
ag. Official motion, discussion, and vote will be at the next Academic Senate meeting.  
Public Comments
ah. None
Potential Future Agenda Items
ai. None
	
Purpose: The purpose of the Academic Senate will be to provide faculty input and advice to the administration concerning issues of College-wide educational philosophy, College-wide academic policy, and priorities in the College-wide deployment of capital or financial resources, except as covered by the scope of collective bargaining. The Senate will be proactive and collaborative in its approach, seeking consensus whenever possible, and will foster and support effective and transparent communication with the college community. Student learning is the ultimate goal of this body.

Respectfully submitted by Academic Senate Secretary, Eliza Lee.





	


Appendix I
Academic Senate
Student Advisory Committee (SAC) Minutes 
October 20, 2022 Meeting 
The Academic Senate Student Advisory Committee (SAC) met for their second meeting of Fall 2022 via WebEx on October 20, 2022, 11:30 a.m. - 12:30 p.m.
Members present: Veronica Wilkerson-Johnson (Chairperson), Alex Azima (Professor Physics), Joann Silsby (CIT Adjunct Faculty and Senator), Louise Rabidoux (Counseling), Ashlee Podleski (Adult Resource Center Coordinator), Linda Hamlin (eLearning), Fran Krempasky (Library and Sub-Committee on Web Resources Chair), Bruce Mackley (Marketing Director), Armando Arévalo (Student Success Coach Manager), Debra Coulston-Kwapisz (ACCESS Coordinator), Dean Ronda Miller (Student Affairs), Sarah Garcia-Linz (Student Success Coach Director), and Student Senators Kyle Cook and Jazmyne Crawford. 
Unable to attend: Jon Tenbrink (Academic Senate President and Chairperson of Music Dept), Elizabeth Clifford (Tutoring Services in Learning Commons), Greg Lattig (Athletic Director), Bill Garlick (CIO),  Christopher Smelker (Surgical Technology HHS Division), and Student Members Keshawn Mitchell-Roland, Noel Mukeshimana, Austin Suddieth, Meghan Patterson, Baron Pham, Unique Major, Josiah Beauchaine, Andrea Sanchez, Paul Palmer, and Brian Ringstaff.  
The 10/22/22 SAC Committee highlights are as follows. Minutes provided by Senator Joann Silsby and Fran Krempasky. 
1. Welcome 
1. Veronica Wilkerson Johnson welcomed everyone to the meeting.
Chairperson Veronica Wilkerson Johnson started by stating that the Student Advisory Committee now has 12 students which is outstanding. It’s an opportunity to hear what students think and proceed in ways that aid students more fully. Two of our members are Students Senators as well, Josiah Beauchaine and Kyle Cook. 

The Student Senators and SAC student members are working on a project to research Student Leadership organizations (Student Academic Senates or Advisory Councils, et.al.) at other community colleges to discover ideas and best practices that could aid LCC’s potential development of a Student Academic Senate. Student Senators Cook and Beauchaine will report on this at the 11-18-22 Academic Senate Mtg.

Veronica also introduced new SAC Member Debra Coulston-Kwapisz (Debra K), who is recently appointed as the LCC ACCESS Coordinator. Previously Debra was a tutorial education coordinator with the STEM faculty in the Learning Commons.

1. Student Members 
1. Veronica stated that she had a special meeting with the SAC students and they had lots of great feedback about a variety of areas, including returning to school, changing careers, being a mom/parent while furthering one’s career, ways that we can best support students who are not new to the working world, but who need on-boarding support as other new students when they return to school. The students also mentioned the LCC transfer process and making it more transparent. Student Senator Kyle Cook is currently in this process as he transfers in January 2023 to Central Michigan University. Kyle mentioned ways in which the transition process could be made easier. The students also mentioned mental health and food insecurity concerns as ongoing areas to address. Student Senator Josiah also mentioned the importance of having job shadowing opportunities for students, in addition to internships. Also, the students suggested that LCC do more marketing of the many resources and activities it currently offers, including the event announcements so that they know the event dates, times and places. 
1. The students and members have expressed interest in having a Student Senate. Alex Azima stated that he remembers previous developments toward a Student Senate, but those efforts ceased during Covid. Veronica mentioned that the previous Academic Senate President Monica Del Castillo and others worked to gather students in this effort pre-Covid. Since the pandemic many of those students have moved on and it is time for us to begin the discussions again. The question was asked, what are the roles for a student senator? Alex said he will gather and share information he has about the previous work (Charter, background materials) that was developed.
1. Jazmyne Crawford, a new student member, introduced herself. She is a nursing student. She thanked SAC for making things more accessible with the new web site for students. 

1. SAC Subcommittee Update – Fran Krempasky, Joann Silsby, and Ashlee Podleski
2.  Fran reported that the subcommittee met at the end of September to work on the details of managing the student resources web page, and how to maintain it going forward, looking at analytics with Nick in Marketing. Analytics can be retrieved by filling out a 5-Star request. Fran said plans are to do this in November which will give 3 months of information. In addition, Fran worked with Nick to edit the “Didn’t find what you’re looking for” form. Stats would be hard to pull since it was a uniform form used on other LCC pages. Nick made a new form for the Student Resources page so that stats can now be pulled. To date, the form hasn’t been used yet. Fran shared a document that lists the framework of the web page. The goal moving forward is to help manage the content process of the web page and assign tasks in the overall maintenance of the page, and review the analytics. This document will be shared with SAC in November. Also, along with the analytics, do some usability testing with students and our Student Senators. Plans are to keep this document in the SAC committee so that in the future anyone who follows the current members will know how to maintain the web page. The subcommittee plans to report updates quarterly to SAC.
2. Fran also reported that she had the opportunity to actually use the web page to help students in the Library seeking resources (a calculator and advising).   
2. The SAC Technology Sub-Committee is also developing documents on web page maintenance, web analytics, and page review “checklists”, that will be accessible via an online directory for SAC members going forward.

1. Linda Hamlin, Director of eLearning
a.	Initiatives and Updates:
1. Launched a 3-question student survey. The first question was what resources does eLearning have (e.g. their self-paced trainings, student resource site, and eLearning live training sessions offered each month). The second question was what do students find most helpful (how topics are communicated, handy one-minute “how to’s”, finding your course syllabus).  The third question was open ended, and 65 students took time to write in their comments. Some students wrote 2 to 3 paragraphs! Comments mostly mentioned courses being more consistent and standardized. They had nearly 400 students respond to the survey! They are collecting the data and will pass it on to the Provost. 
1. Launching self-paced training in 2023 self-paced training. One topic would be how do you use Webex? How do you use some of the tools in Webex?
1. Facebook posts, announcements, and graphic images that are sent out bi-weekly to students.
1. Things they see and experience every day in eLearning and the responses they get on service requests and challenges with which they assist students. Linda hopes these responses will help support the online committee with the work they are doing in online learning.
1. eLearning live training sessions are each month and are heavily attended by students. If a student cannot attend, they can ask if another session will be offered. In October, the topic was enhancing your personal learning experiences. In November, the topic will be tools to help support student success. On November 15, the topic is “Exploring eBooks: Enhance your Research and Teaching.”
1. Kudos to eLearning! Debra Coulston-Kwapisz shared that she feels the eLearning staff has been wonderful, and a big help when she has sent students there in need of technology assistance.  

1. Dean Ronda Miller, Student Affairs
1. Dean Miller had the first Fall 2022 semester “Doughnuts with the Dean” gathering in the Gannon Commons area. Students get to meet the Dean and learn about her work. Also, it gives a chance to mingle in a non-intimidating environment. She had a good turnout at West Campus, and will hold the event on Main campus the next week.
1. Student forums are scheduled for November 10 and 15, 2022, for students to share their successes and challenges and things they would like to see offered. This gives an open opportunity for students to express their needs, concerns, challenges, barriers, and discuss opportunities. There will be food at both events. The forums will be 11:30am to 1:00pm at Main, and 4:00 – 6:00 p.m. at West Campus. 
1. Food Insecurity: Dean Miller mentioned that her department has had much discussion about ways to address student food insecurity. Instead of pre-packaged bags with which students often take out and discard the items they do not want, Dean Miller recommends developing, via a ‘soft proposal’ at present, pop up pantries at each of our campus locations. Since each location has different needs, it could be helpful to have shelf stable foods, microwavable meals such as ravioli and mac and cheese, Granola chips, fresh fruits (apples and oranges), and water as examples, in a pantry setting students can access and select the items they want. She is arranging for students to have access to Rm. 2214 in the Gannon Bldg. which has no windows, and therefore feels private for those who might feel embarrassed accessing the pantry. She is seeking to provide bags with handles for students’ convenience when selecting foods in the pop-up pantry. The goal is to provide this service at main campus once a week, and set similarly scheduling at the other campus locations, including aviation, depending on the schedule that best accommodates their students. Dean Miller noted that West campus still has sack lunches. Cindy Roger spoke to the food service provider at Main campus about providing sack launches at Main as well, but Dean Miller believes the pop-up pantry, with foods students could self-select, would be a more sustainable and convenient approach on Main campus. This would allow students to get foods as needed throughout the day and potentially, and hopes to have it in place by the first or second week in November 2022. 
1. Dean Miller also mentioned she talked with Provost Welch about having an event for the Michigan Reconnect and Front Liner students, possibly an evening reception for the students to network and learn about our services. She said, “We want to make sure that they are not missing anything, as most of them are non-traditional students. Michigan Reconnect has 25 students, some being older students, so we would want to provide information about childcare, scholarships, and any information we advertise to the students as a whole”. Also, she wants to have refreshers for non-traditional students to streamline the process so it is not intimidating. Veronica thanked Dean Miller and said that she will share this information with SAC student member Andrea, and other students who are returning to campus. 
1. Clothing Closet:  Joann asked about an update on the Clothing Closet event held a few weeks ago. Debra Coulston-Kwapisz responded that it was a success. She is on the committee with Rebecca Sowa, who coordinated the event. They received many shirts, blazers, pants, and ties that can be used for interviews. Rebecca is in the process of cleaning the clothes and organizing them. She’s going to have them out for students to take in the next two weeks. This is a successful venture.
Veronica asked if Rebecca Sowa and her team are still collecting clothing, and Debra responded that they will likely continue to accept clothes as faculty and staff learn about this program and offer them. 

1. Sarah Garcia-Linz and Armando Arevalo – First Generation College Student Initiatives
5. Sarah mentioned that there are several members of the Academic Senate in the SAC meeting today (Armando, Dean Miller, Deb, and Fran) that are involved with the initiative to support first generation college students.
5. National Day of First-Generation College Students November 8: Sarah mentioned that there is a national day of celebration for first generation college students, and for the first time Lansing Community College will be participating. The intention is to bring awareness about what it means to be a first-generation college student. Many faculty and staff who work at LCC are first in their family to attend college. This initiative is making LCC a place of support, learning about resources that are going to be helpful, and to also celebrate, because it is a big deal. The National Day will take place November 8 (Election Day!) in the Gannon highway area from 11:00am to 1:00pm, and then at West campus from 4:00 – 6:00pm with refreshments and giveaways. Students will be encouraged to stop by and celebrate. 
Frank Krempasky added that they are working with Jim Luke in CTE to create an open webpage for first-generation students and staff to share their stories.  Also, the Library will be having a first-generation display and other resources for students. 
First-Generation College Student Logo:  Sarah shared a logo for First Generation College Students. Armando piloted the logo in his email correspondence and has already gotten positive responses. At the National Day of Celebration for First-Generation College Students event LCC will have stickers, T-shirts, and buttons for folks who are currently first-generation college students, or faculty and staff, can share, celebrate and display during this celebration together.  

1. Bruce Mackley, Marketing Updates and ideas for SAC Engagement
6. Bruce mentioned the deployment of a video email platform with Student Services. This great initiative will offer personalized, branded, and accessible video emails, so you can see each other. He also mentioned that the voices of LCC college recordings need to have more diverse voices. They need to be younger voices as well. Currently in the recordings an established script is read. It is informational, but Bruce and his staff are seeking to make it more engaging of our brand, in a kind way, for students and everyone to feel they can identify and relate. 
6. His Marketing team is also seeking varieties of students to be in LCC ads and videos. He said they usually go to the market or performing arts to find students, but plans now to build a landing page for input and selfie downloads to gather a resource pool of student faces of those who would be willing to be in the ads. They can get more photography, more smiling faces. And in facility shots, have more people in them, otherwise they are a bit chilly. Veronica mentioned that perhaps some of our student members would be interested in being a part of this. Bruce responded that he welcomes everyone, and hopes to have a link to the actual input landing webpage by the next SAC meeting. 
6. In response to Bruce needing more students in their LCC advertisements, our new student member, Jazmyne Crawford, mentioned that she would be interested. 
 
1. Louise Rabidoux – Student Wellness and Engagement updates
7. Louise stated that October tends to be when those in counseling, coaching, disability support, student services and other supportive roles start to feel a bit chaotic, as advising and support services reach their peak times of the semester. 
7. October is depression awareness month:  As midterms approached, counselors held an event on October 19, 2022 to talk about mood and mood disorders, counseling support, and mental health screening. There is definitely an increase in counseling referrals from faculty and staff as well as student referrals. This is also a busy time for the behavior intervention team. As the semester gets underway, students who have behavioral challenges in the classroom or on campus, code of conduct issues, or mental health crises have increased, and Counseling is seeing and responding to a lot of referrals. Louise said to keep the referrals coming.

1. Debra Coulson-Kalisz – ACCESS and CCLC Updates 
8. ACCESS Coordinator, Debra Coulson-Kalisz shared that CCLC had an open house last week. Debra extended a “thank you” to those who attended.
8. This week (October 17-23, 2022) is Hispanic Heritage Week in the Center. Debra invited everyone to refer students and come by for food, music and mingling at the Arts and Sciences Building 1313, 1:00 – 4:00pm. Formerly the Learning Commons.    

1.  Alex Azima – Reflections on SAC and Student Progress
9. Alex asked Veronica about the meeting she had with SAC Student members on 10/19/22 and the discussion she mentioned of making the transfer process more transparent. Veronica said it the students would like to see a more seamless process in working with the academic advisors at 4-year transfer institutions so that students begin their LCC experience taking the right courses for their intended major, in line with the requirements of the university they are seeking. There needs to be more detail, for instance, on what a student would be taking if they are seeking to transfer to the MSU College of Business. How many credits are needed? When is it best to start reaching out for that interest in transferring? As LCC students prepare themselves for academic achievement, they desire an easy transfer process if they are seeking to advance to a 4-year college or university. Student Senator Kyle Cook said that he is transferring to Central Michigan University next semester, and mentioned the value of having an MTA process in place for ease in transferring to any school. Veronica mentioned that there are 15 public universities and many private schools in Michigan, and it would help to provide students easily accessible options as they explore interest in them, to learn how it all works. Dean Miller mentioned Envision Green, and MSU program that helps students from LCC transfer to MSU.  Veronica mentioned that there is also a University of Michigan outreach effort being developed to better connect LCC students in the transfer processes. 

1.    Additional discussion - Student Members Jazmyne and Kyle
10. As mentioned in Bruce’s report, Jazmyne put in the chat they she is interested in being a student in ads that promote LCC. 
10. Jazmyne also mentioned that after attending today’s meeting, she is so thankful for all of the resources available at LCC. 
10. Kyle mentioned that he really likes hearing about Michigan Reconnect and how it would be nice to have some extra prioritized tutoring sessions for the students, especially in math. 
Action Items
1.  Alex Azima will locate and provide information on the formation of a student senate. 
1. Veronica will share with SAC Student Members the invitation to contact Bruce Mackley if they are interested in being in ads to help market LCC.

Completed Action Items
1. Veronica invited Sarah Garcia-Linz to today’s 10-20-22 SAC meeting to share the First-Generation College Student project. 
1. Veronica held a meeting with Alex, Louise and Dean Miller to discuss SAC support for funding allocation for Counseling Services, and sharing that support in Academic Senate reports.

SAC Meeting Dates
1. The next SAC meeting is Thursday, November 17 at 11:30am - 12:30pm via WebEx. 
1. Future meeting:  December 15 (tentative). 


Appendix II
Questions for Don Wilske about the budget:
These questions were submitted by the Budget Committee to Don Wilske on Nov. 11, 2022.
1. What are the priorities for next year’s budget? 
2. Have any of the items that senators identified below (under “College-wide Needs that Fall Outside of POPs”) been included in next year’s budget? If not, is there a possibility that they could be added? Please explain.
3. In the environment of a 9% inflation rate, if cost savings need to be made, what areas will the college prioritize and where can savings be found?
4. How have state appropriations affected this year’s budget?
Summary of budget discussions on November 4, 2022
College-wide Needs that fall outside of POPs
1. Campus Services
a. Food banks/pantry/supplies for students 
b. Hot food and nutritious food on campus. More options for students and employees to find food on campus. Would food trucks be a less expensive option than a contract with a vendor?
c. Childcare on campus for both students and employees
2. Center for Teaching Excellence
a. Funding to expand course offerings. Additional funds are needed to pay part-time faculty in cases where no full-time faculty are available to teach CTE courses.
b. Additional faculty fellows are needed to carry out the mission of the CTE and to expand services on main campus and to have a presence on West campus.
c. Open Educational Resources: Compensation for OER work has been shifted to departments, so departments may need additional funds to support and expand this work.
3. Library: Increase the budget for e-resources at the library. Cost of renewals continues to rise.

4. Learning Assistants: Increase budget for pay and availability of learning assistants in classrooms.

5. Professional Development, Training, and Travel Grants 
a. Make funding available for students and employees.
b. Fund conference travel at cost or offer more flexibility with caps on travel for presenting/non-presenting and distance. Some conferences cost much more than the limits allow.
c. Reduce the barriers for seeking external grants.
6. Recruitment/Enrollment
a. Increase the number and the quality of LCC advertisements on TV around the enrollment dates.
b. Mobile enrollment units
c. Greater community outreach
7. Space
a. More offices that are not cubicles 
b. More spaces for the Music program
c. More workspace on campus for adjuncts
d. Office phones for adjuncts
8. Technology 
a. Continue free laptop checkouts at the library.
b. Hardware and software updates in various departments, but especially HHS, Tech Careers, occupational programs, trades, etc. There is a need for current equipment for accreditation purposes.
c. Updates/Upgrades to Planetarium 
d. More Wi-Fi spots throughout campus. Wi-Fi is very spotty.
e. More multimedia classrooms
f. Review D2L functionality and add functions not currently available. For example, connect specific items on tests to learning outcomes to be able to assess learning outcomes more effectively
9. Transportation
Need for buses rather than vans (mainly for A&S).  The current practice of using vans requires two faculty to drive in order to transport all students in a class. The current situation is not sustainable from logistical and personnel standpoint. Field experiences integrate concepts in ways that cannot be duplicated in the classroom.
Faculty Suggestions for Savings
1.	Put a cap on new administrative positions and streamline processes. While administration costs have risen nationwide, LCC seems particularly prone to this trend (National Center for Education Statistics).
2.	Limit interior design changes to public spaces and additional landscaping.
3.	Budgets are already lean. Faculty had few suggestions for further cost-savings.

Appendix III
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Appendix IV
Members of the Academic Senate,

At a previous session I spoke in opposition to the Executive Committee’s motion to terminate the SOAR Committee, one of the senate’s standing committees, and a committee that I envisioned and helped to create.  Since that vote, I’ve had enlightening conversations with both President Ten Brink and Provost Welch.  It has become clear to me that the potential effectiveness of the SOAR Committee was very much tied into my personal vision for the committee.  Subsequent presidents, however, have not shared that vision and it has become clear to me that this committee is unlikely to be of significant value moving forward.

At a previous session I requested comments from Senators regarding this matter, and I have received none.  Therefore, at our next session, I intend to make the following motion:

“I move to terminate the SOAR Committee.”

Respectfully,

Senator Mark Kelland; 3rd President of the Academic Senate

[bookmark: _GoBack]



image2.png
%, 2 LANSING
OMMLUNITY

“COLLEGE

January

Financial Briefing

Upcoming FY Budget Launch ‘

(Current/Upcoming FY)

November

Capital Equipment Request
process begins

(Upcoming FY)

Mid-October

nal Budget to Actual

Financial Review for previous
FY year-end actuals

distributed to ELT members

(Previous FY)

October

FPAR Analysis of prior year
Services and Supplies
compared to current budget
in preparation for upcoming
FY budget process

(Current Fy)

Budget and Financial Review Cycle

Mid-January

nal Budget to Actual
Financial Review for 2
quarter distributed to ELT

Capital Equipment requests
due to Admin Sves

(Current/Upcoming FY)

Additional information and variance explanations may be requested at times not listed

here during the fiscal year

Late-January
Response due to Fin Svcs:

February
Budget Items due to FPAR:

Financial Review variance

" ‘Savings Recommendation
explanation

2 Year Financial Forecast
. presented
Projected year-end expenses Course fee changes approved

(Current Fy) (Upcoming FY)

NSF checking is in place on requisitions and purchase orders. Budget transfers are
required to clear any non-sufficient fund errors. A Divisional Budget Transfers form is
required to initiate a budget transfer.

Reminder, budget transfers are only allowed within the same hi-account within the

same dit

ion. No cross-account or cross-divisional transfers are allowed

Purchases of equipment approved for funding through Capital Equipment funds must

be completed by March 31%

Perkins funded equipment should be on campus by December 31"

Late-September

Financial Statements for
Auxiliary/Designated/plant
funds sent to areas
responsible. Meetings to
review statements and
‘upcoming projects

(Current Fy)

July June

New Fiscal Year begins July 1%

General Fund Budget
Adopted budget loaded into Proposal presented to Board
anner. of Trustees for adoption

Budget development process
de-briefing with ELT
(July-August)

May 31% ELT distribution with
year-end projections
(Upcoming FY)

March

Budget Items due to FPAR:

Reallocation Requests
Labor Change Requests
Other budget items — see
detailed instructions

Tuition Rate set
(Upcoming FY)

Mid-April

ional Budget to Actual
iancial Review for 3"
quarter distributed to ELT

Section Planning/ PT Faculty
Pay estimates
(Current/Upcoming FY)

Late-April

Response due to Fin Svcs:

Financial Review variance
explanation

Projected year-end expenses

(Current Fy)

May

Board of Trustees Budget
Workshop

(Upcoming FY)

Revised 12/15/2021
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Academic Senate Meeting


 


Nov. 18


th


,


 


2022 at


 


9


:10


-


11 Virtual Via WebEx


 


 


Present:


 


Alandis Baker,


 


Mark Bathurst, 


Josiah Beauchaine, 


Brenda Brown, Elizabeth Clifford, 


Robyn Corey, 


Tim 


Deines


,


 


Nancy Dietrich


, Lisa Dobson, 


Paige Dunckel


,


 


Bruce Farris, 


Bill Garlick


, 


Courtney Geisel, 


 


Gerry Haddad


, 


Dawn Hardin


, Melinda Hernandez,


 


Jeff Janowick, Susan Jepsen, 


Heidi Jordan,


 


Mark Kelland, 


Frances Krempasky, 


Eliza Lee


, 


Megan Lin


,


 


Tamara 


McDiarmid


,  


Robin McGuire, Tricia McKay, Tracy Nothnagel, Louise Rabidoux, Chris Richards, Danielle 


Savory, Joann Silsby, Tedd Sperling,  Jon Ten Brink,  


Denise Warner


, 


Nancy Weatherwax


,


 


Sally 


Welch


, Kent Wieland, 


 


Veronica Wilkerson


-


Johnson


, 


Richard Willi


ams


,


 


 


Absent:


 


Marvin Argersinger


, Cheryl Chase,


 


Sarah Garcia


-


Linz, 


 


 


I.


 


Call to order


 


II.


 


Roll C


all


 


III.


 


Approval of A


genda


 


a.


 


Approved without objection.


 


IV.


 


Approval of M


inutes


 


a.


 


Approved without objection.


 


V.


 


Senator Mark Kelland 


–


 


“


I move to amend the previously adopted minutes from 


March 29th, 2019, item XI.


 


e.i.


, as adopted on April 12th, 2019, to read:


 


“Counted vote, 16 for to 16 against.”


 


a.


 


Second Eliza Lee


 


b.


 


When looking at when Senat


e adopted Co


-


curricular, would like minutes to 


ref


lect what actually happened so it doesn’t show that we incorrectly adopted 


the definition Co


-


curricular.  


 


c.


 


Approved without objection. 


 


VI.


 


President’s Report


 


a.


 


 


First meeting for Spring semesters is January 13


th


 


b.


 


Include language in your syllabi about emergency 


days


 


c.


 


The 


Academic Senate Agenda Request form


 


is up and running


—


thanks to Penny 


Tucker for her work in making it happen. Please use that form for requests to


 


be 


added to the Senate Agenda


.  


 




      Academic Senate Meeting   Nov. 18 th ,   2022 at   9 :10 - 11 Virtual Via WebEx     Present:   Alandis Baker,   Mark Bathurst,  Josiah Beauchaine,  Brenda Brown, Elizabeth Clifford,  Robyn Corey,  Tim  Deines ,   Nancy Dietrich , Lisa Dobson,  Paige Dunckel ,   Bruce Farris,  Bill Garlick ,  Courtney Geisel,    Gerry Haddad ,  Dawn Hardin , Melinda Hernandez,   Jeff Janowick, Susan Jepsen,  Heidi Jordan,   Mark Kelland,  Frances Krempasky,  Eliza Lee ,  Megan Lin ,   Tamara  McDiarmid ,   Robin McGuire, Tricia McKay, Tracy Nothnagel, Louise Rabidoux, Chris Richards, Danielle  Savory, Joann Silsby, Tedd Sperling,  Jon Ten Brink,   Denise Warner ,  Nancy Weatherwax ,   Sally  Welch , Kent Wieland,    Veronica Wilkerson - Johnson ,  Richard Willi ams ,     Absent:   Marvin Argersinger , Cheryl Chase,   Sarah Garcia - Linz,      I.   Call to order   II.   Roll C all   III.   Approval of A genda   a.   Approved without objection.   IV.   Approval of M inutes   a.   Approved without objection.   V.   Senator Mark Kelland  –   “ I move to amend the previously adopted minutes from  March 29th, 2019, item XI.   e.i. , as adopted on April 12th, 2019, to read:   “Counted vote, 16 for to 16 against.”   a.   Second Eliza Lee   b.   When looking at when Senat e adopted Co - curricular, would like minutes to  ref lect what actually happened so it doesn’t show that we incorrectly adopted  the definition Co - curricular.     c.   Approved without objection.    VI.   President’s Report   a.     First meeting for Spring semesters is January 13 th   b.   Include language in your syllabi about emergency  days   c.   The  Academic Senate Agenda Request form   is up and running — thanks to Penny  Tucker for her work in making it happen. Please use that form for requests to   be  added to the Senate Agenda .    

