Onboarding Matters
Ready, Set… [image: Gauge with solid fill]
“Preboarding” refers to everything you do prior to the start date of the new employee to prepare for their arrival. Beginning at least one week before their start date and using a checklist will allow you to focus on the new employee when they arrive rather than fumbling through setup tasks. Reach out to the employee before their start date to go over what to expect on their first day, including dress code, parking, where and when to report, and the day’s schedule. The goal of preboarding is to mitigate the new employee’s uncertainty as their start date approaches, and to make sure the first day and first week run as smoothly as possible.
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During their first week, think of the new employee as a guest in your home. Dedicate time and energy to making them feel welcome and comfortable. As hosts, we invite a guest to come in, show them where to hang their coat and where the kitchen and restrooms are. We introduce them to others, offer them something to drink or eat, and tell them about the activities we have planned to assure them that they’re going to have a nice time. We anticipate and empathize with their disorientation in a new place with new people, and we reassure them that we are glad they’re here by helping them feel at ease. Your onboarding should be a lot like this. Arrange to have lunch with your new team member during this first week. Have a welcome card or poster signed by everyone in the department waiting at their workspace, along with a small gift (candy, plant, LCC branded item). The first week, and especially the first day, is all about the art of welcome. 
It’s a Marathon, not a Sprint [image: Turtle with solid fill]
Onboarding is not just orientation. It is not just about the first day, the first week, or even the first few months. Onboarding is an integral part of developing and maintaining your team culture, retention, and efficacy. It should extend well into the first year of employment (6 months, minimum) and even beyond. Doling out information and responsibilities in a logical, extended sequence will prevent the employee from experiencing cognitive overload, which can slow the employee’s learning and acclimation process, or even cause them to inaccurately believe they are not a good fit for the job. 90% of employees decide whether to stay or go within the first 6 months, so having a thoughtful and extended onboarding period can help you avoid having a position with a revolving door. Think of onboarding as passing a baton along three phases: Initial (led by Human Resources and hiring manager), Development (led by supervisor and supported by HR trainer), and Refinement (led by employee and supported by supervisor).  
Many Hands Make Light Work [image: Scales of justice with solid fill]
	You may be thinking, who has time for all this? Certainly not me! That’s why onboarding should be a shared responsibility among members throughout your department or division. Even a robust and well-intended onboarding strategy will eventually fall by the wayside if the workload falls solely on the shoulders of the new employee’s supervisor and/or a go-to support staff member. Not only that, but these key members of your team will be perpetually burned out. Onboarding a new employee is an important part of strengthening your team’s culture, and it requires an all-hands-on-deck approach to stay afloat. Another benefit of sharing the onboarding workload? It grows the new employees’ network faster, giving them more resources for information and collaboration as they move into their role and responsibilities. 
A Stitch in Time [image: Hand, handicraft, needle, sewing, stitch icon - Download on Iconfinder]
The initial investment of time and resources for onboarding pays off in the long run for the new employees themselves, their managers, members of their department or division, their students (if applicable), and the college. This beginning phase of the employee life cycle is the best time to instill a sense of belonging, value, and mission in an employee. It is also a great boon to LCC’s recruitment efforts, as the first year is when an employee will often be asked about their new job by friends, family, and members of the community. Onboarding that is welcoming, thoughtful, robust, and fosters a broad network of connections across the college will have a positive ripple effect. As the saying goes, “You only get one chance to make a first impression,” and we want to ensure that LCC is truly the place Where Success Begins.
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