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October 6, 2017

Members of the Board of Trustees, and
Citizens of Lansing Community College District

The Comprehensive Annual Financial Report (CAFR) of Lansing Community College (the College) for the
fiscal years ended June 30, 2017 and June 30, 2016, is hereby submitted. Responsibility for both the
accuracy of the data and the completeness and fairness of the presentation, including all disclosures,
rests with the College. To the best of our knowledge and belief, the enclosed data are accurate in all
material respects and is reported in a manner designed to present fairly the net position and changes in
net position of the College. All disclosures necessary to enable the reader to gain an understanding of
the College’s financial activities in relation to its mission have been included.

Rehmann Robson, Certified Public Accountants, have issued an unmodified (clean) opinion on Lansing
Community College’s financial statements for the years ended June 30, 2017 and 2016. The Independent
Auditors’ Report is located at the front of the financial section of the report.

The Management Discussion and Analysis (MD&A) immediately follows the Independent Auditors’ Report
and provides a narrative introduction, overview, and analysis of the basic financial statements. The MD&A
complements this letter of transmittal and should be read in conjunction with it.

We strive for fiscally responsible planning for our immediate and future needs. As the financial operations
shows in the recent CAFR, we continue to exercise fiscal prudence, to maintain a healthy financial
condition and to protect tax dollars in the use of available resources while maintaining our commitment
to academic excellence.

In May 2017 the College presented its Strategic Plan to the Board of Trustees for adoption. This plan sets
the institution’s direction for the next three fiscal years and is integrated into the College’s planning and
budgeting processes to support student success and institutional growth.

The College’s capital plan is dynamic and is updated on a regular basis to reflect the most recent
assessment of all projects required to address the evolving academic programs and services needed.
During fiscal year 2017 the Build Forward project was completed. Additionally, the Center for
Manufacturing Excellence was established to create a “real-world” training environment for students.

We have remained flexible in these most challenging economic times to provide services efficiently while
maintaining our commitment to students. We are encouraged by the continued dedication of our faculty,
administrators, staff and the Board of Trustees to make Lansing Community College an excellent place
of higher education. Lansing Community College -~ “Where Success Begins”.



PROFILE OF THE COLLEGE

Lansing Community College is a major urban community college, situated on 48 acres, in a nine-city block
area in downtown Lansing, Michigan. Founded in 1957, Lansing Community College is now the third
largest community college in the state of Michigan. The College currently enrolls more than 20,000
college-credit students each year, and has over 500 full-time and over 1,500 part-time employees. The
College offers classes year-round in a three-semester curriculum. The College offers 214 degree and
certificate programs and over 1,000 courses to match career and workforce development pursuits,
transfer curricula, developmental, or special interest needs. Courses are offered in one of three
academic divisions: Arts and Sciences; Health and Human Services; and Technical Careers. In addition,
the Community Education and Workforce Development division provides community and continuing
education and includes the College’s Business & Community Institute (BCl) that provides customized
training directly to regional businesses and manufacturers.

In addition to the Downtown Campus, the College operates a West Campus in Delta Township that is
home to the Michigan Technical Education Center (M-TEC), the East Campus in East Lansing, the
Livingston Center at Parker Campus in Howell, the North Campus in St. Johns, and an Aviation
Maintenance Center at the Mason-Jewett Airport in Mason. In addition, there are learning centers in
more than 20 communities within the College's service district. Lansing Community College was the first
Michigan community college to offer a complete associate’s degree online and now offers over 1,000
online/hybrid sections per semester, or approximately 25.7% of all section offerings.

LCC is accredited by the Higher Learning Commission of the North Central Association of Colleges and
Schools, and serves over 35,000 people annually. The College’s accreditation was reaffirmed on June 27,
2016 for ten years.

The following table illustrates the Fall enrollments over the last five years:

FALL
2016 2015 2014 2013 2012
Enrollment
College (unduplicated head count) 13,583 14,851 16,031 17,562 19,082
Full-time Equivalents 7,920 8,500 9,250 10,245 11,147
Total Credit Hours 123,341 133,493 143,330 163,466 174,369

FINANCIAL PLANNING

In-District tuition was increased by $11 per billing hour for fiscal year 2017. LCC Administration requested
a $7 per billing hour increase to maintain current levels of service and proposed an additional $4 per
billing hour increase to promote student success, making significant improvements in persistence,
retention and completion. The tuition increase provided an estimated $1.8 million for additional staffing
for Academic Success staff, tutors, Financial Aid advising and Student Finance staff. Tuition increased by
$3 per billing hour in fiscal years 2016, 2015 and 2012; and increased by $2 per billing hour in fiscal years
2013 and 2014. With tuition and fees accounting for 22% of the revenue mix and few viable options
available to diversify revenue sources, the college finds itself with the challenge to balance changing
student demand with increasing costs and decreasing revenue.

LCC is well positioned to attract a diverse group of students, with its fiscal year 2018 $103 in-district per
billing hour rate well below the state average rate of community college in-district tuition at $111. High
potential targets include those who are looking for a less-expensive post-secondary education option,
those who have recently lost their job and are looking to retool their skill set in order to be productive
in what may potentially be a more service-oriented and higher-skill-based economy, and those looking
to further their education in order to remain competitive in the job market. Additionally, as the price of
four-year institutions continues to rise, cost becomes a preeminent concern and LCC’s value proposition



to graduating high school students improves. LCC’s value is aided by the numerous transfer and
articulation agreements LCC maintains with four-year institutions in the state of Michigan as well as the
success of LCC’s University Center.

As the financial report shows, we continue to exercise fiscal prudence of the College’s available resources
to maintain a healthy financial condition and continue our commitment to academic excellence.

STRATEGIC FOCUS

With the expiration of Learn Forward, the College’s strategic plan from 2013 through 2016, college
administration conducted a needs assessment to develop the next three-year strategic plan. Forum
discussions were held with employees and students to gather input on what they felt were challenges
and opportunities for the college. This information was used to develop the strategic plan that was
presented to the Board of Trustees in May 2017 for the Board’s consideration and adoption. The proposed
areas of strategic focus remain: Engaged Learning and Student Success; Leadership, Culture and
Communication; Community Engagement; Competitiveness and Innovation; and Resource Management
and Fiscal Responsibility.

LOCAL ECONOMY

Michigan's economy spent the 2000 to 2010 period in recession, largely driven by the same fundamental
restructuring that affected manufacturing globally. Michigan’s manufacturing sector experienced, and
continues to experience, a significant surge in productivity driven by increased competition in the
economy. For Michigan, the effect of productivity improvements has been substantial for at least three
reasons: 1) there was more room for productivity improvements in the durable goods and motor vehicle
manufacturing sectors than in many other sectors, 2) Michigan was, and remains, very disproportionately
concentrated in motor vehicle manufacturing, and 3) the motor vehicle industry has become one of the
most competitive sectors of the economy. For Michigan, those factors were complicated as General
Motors, Ford, and Chrysler lost market share over most of the last decade; thus Michigan lost jobs as a
result of both higher productivity and reduced demand. The impact on the Michigan economy was
exacerbated by the rapid and drastic decline in automobile sales in late 2008 and during 2009, reflecting
national collapses in sectors such as construction, real estate, and finance.

The drag from the manufacturing sector on Michigan's economy largely bottomed out in 2010 and the
recovery in vehicle sales nationally has helped Michigan's economic situation. Manufacturing employment
in Michigan rose by 146,000 jobs (34.5%) between June 2009, when the U.S. recession ended, and
December 2014. Like total manufacturing employment, Michigan transportation equipment
manufacturing employment is growing more slowly, with the growth rate declining from a 5.4% increase
in 2014 to a 4.6% gain in 2015, to a 3.6% increase in 2016.

Source: MICHIGAN'S ECONOMIC OUTLOOK AND BUDGET REVIEW - FY 2016-17, FY 2017-18, and FY 2018-19
May 15, 2017 Senate Fiscal Agency, State of Michigan

Forecast Summary

During 2017, the U.S. economy is expected to expand at a moderately faster rate than during 2016, while
the Michigan economy will expand at a slower rate than in 2016. The U.S. and Michigan economies are
forecast to exhibit both income and employment growth during 2017 and later years, although Michigan
is generally expected to grow more slowly than the nation as a whole. The expansion over the forecast
period primarily reflects stable consumption growth and slowing residential investment combined with
stronger business investment in 2017 and 2018 that will more than offset the drag on the economy from
increased imports, slow growth in exports, and relatively stagnant public sector growth.

The forecast expects employment levels in the transportation equipment manufacturing sector to decline
slightly over the forecast period. Overall employment in Michigan is expected to grow slightly, with
almost all of the growth in private sector employment. With a risk of rising labor costs in many other



sectors, and all of the risk regarding vehicle sales being on the downside, any substantial growth in the
Michigan economy will likely need to originate from a different sector and be strong enough to exceed
the flat-to-downward trajectory the motor vehicle industry will exhibit over the next decade.

Source: MICHIGAN'S ECONOMIC OUTLOOK AND BUDGET REVIEW - FY 2016-17, FY 2017-18, and FY 2018-19
May 15, 2017 Senate Fiscal Agency, State of Michigan

FINANCIAL INFORMATION
Internal Controls

Management of the College is responsible for establishing and maintaining internal controls designed to
protect the assets of the College, prevent loss from theft or misuse, and to provide that adequate
accounting data are compiled to allow for the preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America. The internal controls are
designed to provide a reasonable, but not absolute, assurance that these objectives are met. The concept
of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely
to be derived; and (2) the valuation of costs and benefits requires estimates and judgments by
management. As demonstrated by the statements and schedules included in the financial section of this
report, the College continues to meet its responsibility for sound financial management.

Property Taxes

The College’s property tax levy per $1,000 of taxable valuation has been 3.8072 mils since 2006. The
state average for all community colleges was 2.5079 mils in 2016.

PROSPECTS FOR THE FUTURE

Michigan’s economy is expected to continue growing during FY 2017-18. Personal income will grow at a
faster rate than in FY 2016-17, although wage and salary employment will grow at a slightly slower rate
than in FY 2016-17. On a baseline basis, General Fund/General Purpose (GF/GP) and School Aid Fund
(SAF) revenue is expected to increase 2.9% in FY 2017-18, reflecting continued improvements in State
economic activity.

State of Michigan FY 2017-18 Revised Revenue Estimate

e Total GF/GP and SAF revenue will reach an estimated $23.3 billion, a 2.9% increase from the
revised FY 2016-17 estimate. GF/GP revenue will total an estimated $10.4 billion, an increase of
3.2% from the revised estimate for FY 2016-17. Most of the growth reflects increased individual
income tax collections. SAF revenue from all earmarked taxes and the lottery will total an
estimated $12.9 billion, an increase of 2.7% from the revised estimate for FY 2016-17. The
forecasted increase in SAF revenue reflects growth in all major earmarked tax sources, less a
small reduction in lottery revenue.

State of Michigan FY 2018-19 Revised Revenue Estimate

e Total GF/GP and SAF revenue will reach an estimated $23.7 billion, a 1.7% increase from the
revised estimate for FY 2017-18. GF/GP revenue will total an estimated $10.4 billion, an increase
of 1.0% from the revised estimate for FY 2017-18. Baseline GF/GP revenue is expected to increase
3.2%; however, over $1.4 billion in negative adjustments will reduce net GF/GP growth to 0.8%.
The value of tax changes will offset most revenue growth from the improving economy. SAF
revenue from all earmarked taxes and the lottery will total an estimated $13.3 billion, an
increase of 3.7% from the revised estimate for FY 2017-18. Total SAF revenue in FY 2018-19 is
projected to exceed the peak reached in FY 2007-08 by $1.8 billion or 15.6%. Since the most
recent SAF revenue decline in FY 2011-12, FY 2018-19 will represent the seventh consecutive
year of increases in SAF revenue.



Source: MICHIGAN'S ECONOMIC OUTLOOK AND BUDGET REVIEW - FY 2016-17, FY 2017-18, and FY 2018-19
May 15, 2017 Senate Fiscal Agency, State of Michigan

CAPITAL PROJECTS

In July, 2012, the Lansing Community College Board of Trustees approved a forward-thinking set of
renovation projects designed to transform teaching and learning on campus for the next several decades.
Since that time, the Build Forward project fundamentally changed the student experience by creating a
variety of dynamic and adaptable teaching, learning, and support environments. Final completion of the
Build Forward projects occurred in fiscal year 2017.

In fiscal year 2016 Lansing Community College began work to modify and expand overall learning space
at West Campus for the Center for Manufacturing Excellence (CME). LCC has modified existing labs and
added a significant expansion to increase the overall learning space from 14,000 square feet to nearly
27,000 square feet. With these modifications, LCC has added advanced, high-tech equipment to create
a "real world" training environment. A key element to this expansion has been LCC's flexible approach to
equipment configuration within the Flexible Manufacturing System (FMS). By mirroring the FMS in use on
the factory floors of area manufacturers, the CME provides LCC students direct access to train on some
of the most advanced industrial networking systems in Michigan. LCC has tied together the specialties of
mechatronics, machining, and welding for a true systems approach. This will allow LCC to deliver high-
tech education and training with the most advanced automation components and technology that are
commercially available today. LCC began training highly skilled workers to fill high-demand, high-wage
positions with regional manufacturers in the fall of 2016.

In fiscal year 2018, Lansing Community College anticipates requesting Board of Trustee approval for up
to a $13.5 million bond issuance to finance capital projects to update and reconfigure the Technology
Learning Center, Health and Human Services building and West Campus. These projects will create
dynamic and adaptable learning spaces; technology-rich learning environments and infrastructure;
inviting environments for attracting and retaining students and enhancing the community; and necessary
major maintenance projects to avoid deferred maintenance costs.

OTHER INFORMATION
Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to Lansing Community College for its
Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June 30, 2016. In order to be
awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
organized CAFR. This report must satisfy both generally accepted accounting principles and applicable
legal requirements. A Certificate of Achievement is valid for a period of one year only. LCC has received
a Certificate of Achievement for eight consecutive years. We believe that our current CAFR continues to
meet the Certificate of Achievement Program’s requirements and we are submitting it to the GFOA to
determine its eligibility for another certificate.

LCC has received the Distinguished Budget Presentation Award from the GFOA for fiscal year 2017. In
order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications
device. LCC has received this award for eight consecutive years.

LCC has received the Award for Outstanding Achievement in Popular Annual Financial Reporting from the
GFOA for the fiscal year ended June 30, 2016. The GFOA established the Popular Annual Financial
Reporting Awards Program to encourage and assist state and local governments to extract information
from their comprehensive annual financial report to produce high quality popular annual financial reports
specifically designed to be readily accessible and easily understandable to the general public and other



interested parties without a background in public finance and then to recognize individual governments
that are successful in achieving that goal. LCC has received this award for six consecutive years.

LCC’s Purchasing Department is the recipient of the 2017 Annual Achievement of Excellence in
Procurement Award. Lansing Community College has received the award for fifteen consecutive years
and is one of only two agencies in Michigan and one of only 25 higher education organizations in the
United States and Canada to receive the national award. The award is designed to recognize
organizational excellence in procurement through efficient and effective practices within an
organization’s procurement policies and processes. It acknowledges measures in innovation,
professionalism, e-procurement, productivity and leadership attributes of the procurement function.

Independent Audit

State statutes require an annual audit by independent certified public accountants. The accounting firm
of Rehmann Robson was selected by the College’s Board of Trustees. The Independent Auditors’ Report
on the financial statements is included in the financial section of this report.
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INDEPENDENT AUDITORS’ REPORT

October 6, 2017

Board of Trustees
Lansing Community College
Lansing, Michigan

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities and the discretely
presented component unit of Lansing Community College (the “College”) as of and for the years ended
June 30, 2017 and 2016, and the related notes to the financial statements, which collectively comprise the
College’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Independent Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
The financial statements of Lansing Community College Foundation were not audited in accordance with
Government Auditing Standards.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Rehmann is an independent member of Nexia International.

A member of
CPAs & Consultants Wealth Advisors Corporate Investigators 10 @ Nexia

International



Opinions

In our opinion, based on our audits, the financial statements referred to above present fairly, in all material
respects, the financial position of the business-type activities and the discretely presented component unit
of Lansing Community College as of June 30, 2017 and 2016, and the results of their operations and cash
flows, where applicable, for the years then ended in conformity with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the schedules for the pension plan, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Additional Information

Our audits were conducted for the purpose of forming opinions on the financial statements that collectively
comprise the College’s basic financial statements. The additional information identified in the introductory,
statistical and special reports sections in the table of contents is presented for purposes of additional
analysis and is not a required part of the basic financial statements. Such information has not been
subjected to the auditing procedures applied in our audits of the financial statements and, accordingly, we
do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued under separate cover our report
dated October 6, 2017 on our consideration of Lansing Community College’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Lansing Community
College’s internal control over financial reporting and compliance.

%{rﬂm LLC
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LANSING COMMUNITY COLLEGE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2017 AND 2016

The discussion and analysis of Lansing Community College’s (the College) financial statements provides an overview
of the College’s financial activities for the years ended June 30, 2017 and 2016. Management has prepared the
fiscal 2017 and 2016 financial statements and the related footnote disclosures along with the discussion and
analysis. Responsibility for the completeness and fairness of this information rests with the College’s management.

Using this Report

The College's financial statements have been prepared in accordance with the following standards.

In June 1999, the Governmental Accounting Standards Board (GASB) released Statement No. 34, Basic Financial
Statements and Management’s Discussion and Analysis for State and Local Governments. Changes in Statement
No. 34 require a comprehensive one-line look at the entity as a whole including capitalization and depreciation of
assets. In November 1999, GASB issued Statement No. 35, Basic Financial Statements and Management’s Discussion
and Analysis for Public Colleges and Universities, which applies these standards to public colleges and universities.
The State of Michigan has adopted these standards and therefore, has revised and issued the Manual for Uniform
Financial Reporting for Michigan Public Community Colleges, 2001. Subsequent GASB statements, when
applicable, have been implemented as well.

Component Unit

GASB Statement No. 61, The Financial Reporting Entity: Omnibus, an amendment of GASB Statements No. 14 and
No. 34, requires that separate legal entities associated with a primary government that meet certain criteria are
included with the financial statements of the Primary Reporting Unit.

In compliance with this statement, the Lansing Community College Foundation is reported as a component unit of
the College and its financial position and financial activities are presented separately from the rest of the College’s
activities in the Statements of Net Position and Statements of Revenues, Expenses and Changes in Net Position, in
separate columns headed “Component Unit”.

This Comprehensive Annual Financial Report (CAFR) includes the report of independent auditors, management’s
discussion and analysis, the basic financial statements in the above referred to format, notes to financial
statements, required supplementary information, and additional information.

Financial Highlights

The College’s financial position increased during the fiscal year ended June 30, 2017, with an $11.4 million increase
in total net position. Both of the two major categories of net position changed, as shown in the graph below. Net
position invested in capital assets increased by $6.6 million due primarily to the acquisition of equipment and the
building improvements related to the Center for Manufacturing Excellence (CME) ($4.4 million) and the acquisition
of instructional and operational capital assets ($1.1 million). Unrestricted net position increased by $4.8 million,
from $(89.7) to $(84.9) million as a result of the increased reservation for investment in capital assets offset by
the excess of transfers in for current and future projects exceeding expenses; additionally, $10.2 million increase
in the plant fund due primarily to the receipt of capital grant revenue related to the purchase of the CME
equipment; an increase in the general fund net position of $1.6 million; and, these increases were offset from the
recording of the College’s $0.9 million share of the Michigan Public School Employees Retirement System long-
term net pension liability as required by GASB Statement 68, Accounting and Financial Reporting for Pensions.
While the recording of pension expense related to GASB 68 impacted total net position, it did not have any impact
on the College’s cash flows or operating budgets.
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The College’s financial position declined during the fiscal year ended June 30, 2016, with a $6.0 million decrease
in total net position. One of the two major categories of net position changed, as shown in the graph below. Total
net position decreased by $6.0 million, with net position invested in capital assets increasing by $7.0 million due
to continued completion of the Build Forward project and the acquisition of instructional and operational capital
assets. Unrestricted net position decreased by $12.9 million, from $(76.8) to $(89.7) million as a result of the
increased reservation for investment in capital assets; $1.1 million decrease in the plant fund due to expenses
exceeding transfers in; and, recording of the College’s $7.2 million share of the Michigan Public School Employees
Retirement System long-term net pension liability as required by GASB Statement 68, Accounting and Financial
Reporting for Pensions. While the recording of pension expense related to GASB 68 impacted total net position, it
did not have any impact on the College’s cash flows or operating budgets.

Total Net Position

(in millions)

mFY2017
mFY2016
FY2015

Statements of Net Position and Revenues, Expenses, and Changes in Net Position

One of the most important questions to ask about the College’s finances is, “Is Lansing Community College as a
whole better off or worse off as a result of the year’s activities?” The Statements of Net Position and Statements
of Revenues, Expenses, and Changes in Net Position report information on the College as a whole and on its
activities in a way that helps answer this question.

These two statements include all assets and liabilities using the accrual basis of accounting, which is similar to the
accounting used by most private-sector institutions, and all deferred outflows and inflows of resources. All of the
current year’s revenues and expenses are taken into account regardless of when cash is received or paid. These
statements report Lansing Community College’s net position and changes in them. When revenues and other
support exceed expenses, the result is an increase in net position. When the reverse occurs, the result is a decrease
in net position. The relationship between revenues and expenses may be thought of as Lansing Community
College’s operating results.

One can think of the College’s net position - the difference between assets and deferred outflows less liabilities
and deferred inflows - as one way to measure the College’s financial health or net position. Over time, increases
or decreases in the College’s net position are one indicator of whether its financial health is improving or
deteriorating. To assess the overall health of the College, consideration of many other non-financial factors, such
as the trend in College enrollment, student retention, condition of the buildings, and strength of the faculty must
be made.



Net Position (in millions) as of June 30

Increase Increase

(Decrease) (Decrease)

2017 2016 2017-2016 2015 2016-2015

Current assets S 50.9 S 49.6 S 1.3 S 45.6 ) 4.0
Non-current assets

Capital assets, net of depreciation 200.8 200.7 0.1 198.8 1.9

Other 8.2 5.1 3.1 11.1 (6.0)

Total non-current assets 209.0 205.8 3.2 209.9 “4.1)

Total assets 259.9 255.4 4.5 255.5 (0.1)

Deferred outflows of resources 20.3 15.0 5.3 19.2 4.2)

Current liabilities 21.0 24.5 (3.5) 19.9 4.6

Net pension liabilities 139.4 134.6 4.8 123.2 11.4

Long-term liabilities 64.8 69.2 (4.4) 75.3 (6.1)

Total liabilities 225.2 228.3 (3.1) 218.4 9.9

Deferred inflows of resources 6.9 5.4 1.5 13.6 (8.2)

Net position

Net investment in capital assets 133.0 126.4 6.6 119.4 7.0

Restricted - - - 0.1 (0.1)

Unrestricted (84.9) (89.7) 4.8 (76.8) (12.9)

Total net position S 48.1 S 36.7 S 11.4 S 42.7 S (6.0)

Fiscal Year 2017 Compared to 2016

The College increased its current assets by $1.3 million primarily due to increased cash and cash
equivalents and property tax receivable offset by reduced accounts receivable and federal and grants
receivable at June 30, 2017 compared to June 30, 2016. Current liabilities decreased $3.5 million due
to the return of federal student financial aid of $0.7 million and the final payment of the 2005 Bonds
reducing current portion of long term debt $2.2 million. Long-term liabilities decreased $4.4 million due
to the continued paying down of outstanding bond issues. The College net position increased by $11.4
million. The $11.4 million increase is analyzed above in the Financial Highlights Section.

Fiscal Year 2016 Compared to 2015

The College increased its current assets by $4.0 million primarily due to moving long-term investments
to short-term positions and increased prepaid expenses at June 30, 2016 compared to June 30, 2015.
Current liabilities increased $4.6 million due to the timing of receipt of vendor invoices and 