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Executive Summary

Lansing Community College (LCC) is a major urban community college situated on 48 acres in
a nine-city block area in downtown Lansing, Michigan. LCC was founded in 1957 by the
Lansing Public School system, with eight faculty members and 425 students. It was housed
initially in what had once been the Central High School building and offered instruction in
technology and practical nursing in addition to apprenticeship programs. Through private
purchase and urban renewal funds, the College not only acquired many buildings that would
eventually make up the College’s current downtown campus but also led the way in
developing North Washington Square and contributing to revitalizing downtown Lansing.

West Campus, located in Delta Township, houses the Technical Careers Division and the
Business and Community Institute. The 290,536-square-foot facility, completed in 2004,
houses many academic programs and labs, faculty offices, a computer lab, a Grab-and-Go
Cafe, a fitness center, a resource center, and offices for student services.

The College currently enrolls a headcount of 14,000 students yearly and has over 650 full-
time staff and more than 1,000 part-time staff and faculty. The College offers classes year-
round in a three-semester curriculum. The College offers over 200 degree and certificate
programs and over 1,000 courses to match career and workforce development pursuits,
transfer curricula, and developmental or special interest needs. Courses are offered in one
of three academic divisions: Arts and Sciences, Health and Human Services, and Technical
Careers. In addition, the Community Education and Workforce Development division
provides community and continuing education and includes the College’s Business &
Community Institute (BCI), which provides customized training directly to regional
businesses and manufacturers.

In addition to the Downtown Campus and West Campus, the College operates the East
Campus in East Lansing and the Aviation Maintenance Center at the Mason-Jewett Airport in
Mason.

CAMPUS MASTER PLANNING

In July 2023, LCC embarked on its next Campus Master Plan (CMP), contracting Colliers
Engineering & Design (previously Bergmann Architects, Engineers, & Planners) and JMZ
Architects & Planners. The CMP was developed in alignment with the Strategic Plan, Academic
Master Plan, and Federal Agenda. It was approved by LCC’s Board of Trustees in November
2024.
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Figure 1-1: Lansing Community College Resident Districts
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Vision

Serving the needs of our diverse community through relevant educational and training
opportunities.

Mission

Lansing Community College provides accessible, high-quality education through relevant
and innovative instructional methods to equip and empower a diverse community of
learners to complete their educational goals while becoming engaged global citizens.

Values

e Integrity: We believe that integrity is our foundation, guiding us to act honestly and
ethically, treating everyone with respect and doing the right thing even when no one
is watching.

e Learning Focused: We are dedicated to a learning-centric culture that embraces
continuous education as a vital, shared journey for students, staff, faculty, and the
broader community. Every member of our community is both a learner and a
contributor to the collective wisdom that shapes our future.

e Relevant: We continuously adapt to the evolving needs of the community and
workforce, ensuring our curriculum and approach remain relevant and responsive
while meeting the changing needs of our students.

e Supportive Environment: We foster a diverse, equitable, and inclusive environment,
ensuring accessibility and tailored support for the unique needs of our entire
community. By actively fostering an atmosphere of care and understanding, we
strive to create a community where everyone feels empowered and supported.

e Transformative: We offer a transformative educational experience, combining
academic excellence with a forward-thinking vision that inspires innovation and
positive change.

Goal 1: Achieving Academic Excellence with Purpose & Equity

e Strategy 1: Enhancing Learning through Ongoing Innovative Teaching Methods

To elevate the student academic journey, we prioritize the integration of the most
effective teaching methodologies and a range of educational modalities. This approach
is designed to improve learning outcomes and facilitate the achievement of personal
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and professional goals by our students. We are committed to continuous improvement
and adaptability in teaching strategies to meet the evolving needs of our diverse student
population.

o Key Objectives
= Support for faculty excellence

Recognizing the pivotal role of faculty in student success, we provide
comprehensive support to all teaching staff, including adjunct professors.
This will encompass professional development opportunities, resources for
innovative teaching, strategies to address challenges in areas with historically
lower success rates and guidance on developing empowering classrooms
through diversity, equity, inclusion, and belonging.

= Adoption of innovative teaching techniques

We will continuously seek out and apply the most effective teaching
practices known to boost student learning and engagement. This involves the
traditional classroom settings as well as online and hybrid models, ensuring
that every student has access to the best possible educational experience.

= Data-informed decision making

Utilizing robust data analytics, we will closely monitor academic outcomes to
make informed decisions that promote academic success within a diverse
community. Enhancing data literacy across the institution will be a priority,
enabling a culture where decisions are guided by evidence and focused on
student achievement.

e Strategy 2: Ensuring High-Quality Academic Offerings

We are committed to ensuring that our academic offerings are of the highest quality
and aligned with the evolving demands of the labor market. To achieve this, we will
continue to implement the existing program review processes that are deeply informed
by labor market data and employer insights. This strategic alignment will ensure that
our programs are responsive to current and future workforce needs, thereby enhancing
the relevance and impact of our students’ academic endeavors.

o Key Objectives
= Labor Market Alignment

We leverage labor market data and employer insights into program
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development to ensure that our offerings are closely aligned with industry
trends and demands within a global setting. This approach will involve an
ongoing analysis of labor market data to adapt and evolve program content,
structure, and learning outcomes, ensuring our graduates are well-equipped
to meet the needs of employers and the current work environment.

= Dynamic Program Delivery

We will adopt a flexible approach to program delivery, considering factors
such as location and modality to maximize accessibility. This may include
expanding satellite campus offerings and exploring varied instructional
methods (in-person, online, hybrid and hyflex) to cater to the diverse needs
of our student population.

e Strategy 3: Enhancing Equity and Support to Empower Student Academic Success

We recognize that true success extends beyond the classroom. To maximize the impact
of our teaching and learning, we are dedicated to identifying and dismantling barriers
that hinder student success, empowering them for a brighter future. Our commitment
to equity involves not only enhancing academic support but also ensuring that all
students have the resources and assistance they need to excel personally.

o Key Objectives
= Advancing Equity

Central to our strategy is the commitment to advancing equity in all aspects
of the academic experience. We will implement procedures and practices
designed to ensure all students, regardless of background or circumstance,
have equal opportunities to succeed and feel empowered to do so. This
encompasses everything from admissions and financial aid to program design
and student services.

= Proactive Barrier Removal

We will employ a proactive approach to identifying and eliminating obstacles
that hinder student success. This includes continuously evaluating and
improving assessment methods to ensure they are fair and supportive of
diverse learning needs. By closely monitoring success indicators, we can
intervene and provide targeted support where it is most needed. In doing so,
we aim to empower students by creating an environment that nurtures their
academic growth and equips them with the tools to excel.
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Goal 2 - Foster Student Enroliment, Retention and Completion

Strategy 1: Streamlining Enroliment and Onboarding

We are dedicated to simplifying the enrollment and onboarding process, making it as
seamless and supportive as possible. Through the integration of technology,
personalized in-person assistance, and comprehensive academic planning resources, we
aim to empower students from the very beginning of their college journey. Simplified
processes and readily available support will allow students to concentrate more fully on
their academic goals, paving the way for a rewarding educational experience.

o Key Objectives

Implement a User-Friendly Enrollment Process

Develop and introduce an intuitive, easy-to-navigate enrollment process that
simplifies the application and registration process for all prospective
students, ensuring a seamless entry. Get the most out of the technology that
is available to us by ensuring adequate support for a multigenerational
student body.

Conduct Annual Website Reviews

Regularly review and update our website to enhance usability and
consistency across different divisions. This includes ensuring uniformity in
the presentation of content, making the website accessible, informative, and
user-friendly for a diverse student population.

Enhance Orientation Programs

Improve and expand orientation programs to provide a comprehensive
introduction to our resources, services, and community. This initiative aims
to equip new students with the knowledge and tools needed to start their
educational journey on a strong footing. Orientation programs will integrate
principles of equity and respect for diversity, ensuring that every student
feels valued, empowered, and a sense of belonging. By doing so, we create a
supportive and inclusive environment from the outset, promoting equal
opportunities for success among all students.

Strategy 2: Facilitating Completion and Achievement of Educational Goals

At the core of our mission is the commitment to assist students in reaching their
educational aspirations. We will offer continuous, proactive support throughout each
student’s educational journey, ensuring they have the resources and guidance needed
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to stay on course and achieve their goals in a timely manner. Aligning support services,
academic offerings, and student experiences with the diverse needs of our student
population is paramount in minimizing challenges and enabling students to successfully
complete their programs.

o Key Objectives
= Labor Market Alignment
Enhance Advising Services

Improve and broaden advising services to ensure they are more available,
accessible, and representative of a diverse population. This will allow for
more personalized and inclusive guidance, tailored specifically to individual
student goals, addressing the current difficulty in securing timely
appointments and ensuring every student can benefit from this crucial
support.

= Improve Student Achievement of Key Academic Milestones

Introduce and maintain initiatives to celebrate student milestones and
completions with a high level of inclusivity. This will help cultivate a culture
of achievement and motivation across the campus, encouraging students to
reach their academic and personal goals.

e Strategy 3: Strengthening Student Retention

A critical component of fostering student success is understanding and addressing the
needs of our current students as well as re-engaging those who may have paused their
academic journey. We are committed to leveraging data analytics and feedback to gain
insights into student preferences, challenges, and needs. By cultivating a culture of
belonging and equity, and by providing effective, needs-based support, we will maintain
a nurturing and inclusive educational environment that encourages persistence and
academic achievement.

o Key Objectives
= Systematize Use of Data Collection Systems

Integrate use of existing data collection systems at the college to ensure
activities and interventions are consistently tracked and the different support
services and departments of the college are able to communicate effectively.
Where needed, develop appropriate business rules, documentation, and
development of new data collection systems. While our data analysis
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capabilities are proficient, the opportunity for growth lies in enhancing our
data collection and application processes to drive meaningful changes that
positively impact student outcomes.

Refine Targeted Support Initiatives

Enhance and adapt existing support initiatives to meet the evolving needs
identified through data insights and student feedback. This will ensure that
efforts to boost student retention are as effective as possible.

Foster Community and Belonging
Intensify efforts to create an inclusive and welcoming campus environment

through diverse programming and resources. This will help build a sense of
community among students, which is vital for their engagement and success.

Goal 3 - Strengthening Community Engagement and Partnerships

Strategy 1: Maintaining Relevancy with Workforce Expectations

To ensure that our offerings remain relevant and responsive to the evolving needs of
the local workforce and community, a comprehensive approach to understanding these
needs is essential. This strategy involves conducting detailed environmental scans of
local businesses, high schools, and surrounding communities. The goal of these scans is
to gain insights into the current and emerging educational requirements and workforce
development priorities. By systematically analyzing these sectors, we will tailor our
Community Education and Workforce Development (CEWD) programming to effectively
address and support the specific needs of a diverse business community and the general

populace.

o Key Objectives

Environmental Scanning

Conduct thorough analyses of local businesses and the educational landscape
within high schools and surrounding communities. This will provide a
foundational understanding of today’s diverse workforce and educational
needs.

Strategy 2: Develop Site-Specific Business Plans to Meet Community Needs

Recognizing the diverse needs of the communities we serve, we will craft individualized
business plans for each of our sites. These site plans will focus on delivering market-
LCC Five-Year Capital Outlay Plan FY 2027
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relevant programming tailored to the unique characteristics and requirements of each
community. Additionally, the development of a Return on Mission matrix will guide us in
evaluating and aligning our educational offerings with our broader mission of
community service and development. A key component of this strategy is the “LCC in
Your Neighborhood” program, which aims to extend our reach by collaborating with
local organizations and schools to bring educational opportunities directly to community
members.

o Key Objectives

= Site-Specific Business Plans

Create detailed business plans for each location, focusing on aligning
educational programs with the specific needs of the diverse community each
site serves.

e Strategy 3: Creating Career Pipelines from K-12 through Associate and Baccalaureate
Transfer

We are dedicated to establishing robust career pipelines that begin in the K-12
education system and extend through community college to baccalaureate programs.
This strategy involves collaborating with local schools to introduce all types of students
to potential career paths early, aligning educational content with the skills required in
the workforce, and facilitating smooth transitions from secondary education to
community college. Furthermore, we will work closely with local four-year institutions
to ensure seamless transfer processes for students aiming to earn baccalaureate
degrees. This comprehensive approach not only supports continuous educational
advancement but also prepares diverse students for successful careers, contributing to
the economic vitality of the community.

o Key Objectives
= Early Career Exploration and Engagement

Foster partnerships with local K-12 institutions to introduce their students to
career options and the educational pathways offered at LCC that lead to
those careers. This includes developing workshops, aligned with current and
future job market demands, that engage students in hands-on activities and
real-world problem solving.

= Curriculum Alignment and Articulation

Ensure that the curriculum is aligned with the requirements of four-year
universities. This includes creating articulation agreements that facilitate
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credit transfers and co-developing programs that meet the evolving needs of
industries, ensuring students have a seamless educational journey from high
school through to their baccalaureate studies.

Goal 4 - Establishing LCC as a Premier Workplace through Empowerment, Engagement, and

Inclusion

Strategy 1: Cultivating a Culture of Empowerment through Diversity, Equity, Inclusion &

We are committed to fostering a workplace where every employee feels valued,
respected, and included. This strategy is about more than just creating a positive work
environment; it’s about building a culture where diversity is celebrated, and all voices
are heard. By implementing initiatives that promote inclusivity and respect, we aim to
enhance employee satisfaction and engagement, thereby creating a more cohesive and
productive workforce. In summary, our LCC campus culture embraces the Powerfulness
of Diversity, the Rightness of Equity, the Warmth of Inclusion & the Security of
Belonging toward a strong LCC community and a better world.

o Key Objectives

Expand Diversity

Expand the meaning of diversity where each is valued for their uniqueness
thus allowing everyone to feel empowered through equity and inclusion
without barriers.

Sustain and Enhance Inclusivity Initiatives

Continue to focus on maintaining, monitoring, and improving programs and
training that promote diversity, equity, inclusion, and belonging across all
levels of the institution. This includes regular reviews and updates to ensure
these initiatives remain effective and relevant.

Enhance Accessibility and Accommodation

Ensure that all LCC facilities and services are fully accessible and that
accommodations are readily available to meet the diverse needs of all
employees. This includes physical, digital, and programmatic accessibility to
create an inclusive environment for everyone.

Promote Cross-Departmental Collaboration
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Encourage and facilitate cross-departmental projects and teams that bring
together diverse groups of employees that represent the student population.
This will help break down silos, foster mutual respect, and build a more
integrated and inclusive organizational culture.

e Strategy 2: Enhancing Employee Development, Hiring Process Efficiency, and Succession
Planning

We are committed to establishing ourselves as an employer of choice by focusing on
robust employee development, efficient processes, strategic succession planning and
strong cognizance of the value of hiring to serve a growing diverse student body. This
strategy ensures progress and strengthens our organizational structure, making LCC a
great place to work and grow professionally. Through these focused efforts, we will
nurture a supportive and dynamic work environment where employees are empowered
to succeed and lead, ensuring the college’s ongoing excellence and resilience.

o Key Objectives
=  Documented Succession Plans

Develop comprehensive succession plans across all departments to address
the anticipated retirements and transitions. This involves creating detailed
procedures for identifying diverse internal leaders who have potential and
preparing them for future roles, to ensure sustainability and knowledge
management across all departments.

= Employee Development Opportunities

Enhance our commitment to employee growth by continuing to provide
extensive training and professional development opportunities in a manner
that is both equitable and inclusive. By investing in our employees’ skills and
leadership capabilities, we equip and empower them to advance within the
institution, fostering a motivated and capable workforce.

= Streamline Hiring Processes

Optimize our hiring practices, starting with making the recruitment process
more efficient by reducing the time-to-hire and ensuring that critical
positions are filled promptly. This objective includes prioritizing internal
candidates in an equitable manner for non-entry-level roles, promoting
career progression and retention.
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Lansing Community College Five-Year Capital Outlay Plan
Instructional Programming

Lansing Community College (LCC) was founded in 1957 to fulfill the growing demand

for specialized and technical education opportunities for the Greater Lansing’s industrial
workforce. LCC is a comprehensive community college focused upon offering learning
opportunities in four areas: career and workforce development, general education, transfer
studies, and personal enrichment. LCC is recognized as a local, state, national, and international
leader in forging educational partnerships with business, industry, and government to better
meet the needs of an ever changing, world-wide marketplace.

Existing Academic Programs and Projected Programming Changes

LCC’s existing academic programming covers certificates and associate degrees in Arts and
Sciences that will transfer to four-year colleges/universities, and certificates and associate
degrees in Applied Studies preparing students for direct entry into the workforce.

During the pandemic, the College completed the redesign and reimagination of our academic
support services for students, specifically in tutoring, computer lab, and library services. This
required extensive rebuilding of facilities to house these support services and improve their
accessibility to students. The newly renovated Technology and Learning Center building
reopened in January 2021 and now functions as a one stop location for academic support
services for students, providing many locations for students to study individually or in
groups.

Currently, the College is completing two renovation projects. The first construction project is
creating a new Center for Cybersecurity Education within the West Campus facility. The
second project involves creating a new Transfer Center within the Downtown Gannon
Building to help students transition from LCC to their 4-year college or university of choice.
These are scheduled to be completed in late 2025 and early 2026, respectively.

Other academic program changes based on job growth and employer need occurred in Health
Care, Manufacturing, and other Professional Trades (aviation maintenance, automotive,
construction technologies, etc.). These program changes will require revisions in campus
facilities.
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Lansing Community College Academic Programs

Technical Careers Division (TC)

o Center for Manufacturing Excellence: Computer Aided Design, Robotics and Automated
Technology, and Welding

o Computer Information Technologies: Computer Applications, Computer Support and
Repair, Computer Networking, Cybersecurity, and Mobile Application Development,
Programming, Web Site Development, Geospatial Science and Drone Pilot and
Maintenance

o Public Service Careers: Criminal Justice, Fire Science, Fire Academy, Police Academy, and
Legal Studies

o Transportation Maintenance Technologies: Automotive Technology, Aviation
Technology, and Heavy Equipment Repair

o Utility and Energy Systems: Electrical Technology, Electrical Utility Lineworker,
Heating/Ventilating and Air Conditioning Technology

o Architecture Technology: Building Construction, Civil Technology, and Construction
Management

Health and Human Services Division (HHS)

o Allied Health: EKG Technician, Long-term Care Nurse Aide, Massage Therapy, Medical
Assistant, Medical Insurance Billing and Coding, Patient Care Technician, Pharmacy
Technician, and Phlebotomy Technician

o Child Development and Early Childhood Education

o Dental Hygiene

o Kinesiology and Exercise Science: Group Fitness Instructor, Kinesiology and Exercise
Science, and Personal Trainer

o Imaging: Magnetic Resonance Imaging Technology, Radiology Technology, Ultrasound
(Diagnostic Medical Sonography), and Vascular Technology

o Nursing: RN Option
LCC - Five Year Capital Outlay Plan FY 2027
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o Paramedic: Basic Emergency Medical Technician, Emergency Medical Services, EMS

Instructor Coordinator, and Paramedic

o Surgical Technology: Sterile Processing Technician and Surgical Technology

Arts and Sciences Division (A&S)

School of Business: Accounting, Business, Economics, Management and Marketing

English

Communication, Media and the Arts Department: Art & Design, Communication, Digital
Media, Music, Sign Language, Theater, and World Language

Mathematics and Computer Science Department: Applied Math & Statistics and
Computer Science

Science Department: Biology, Chemistry, Geography, Geology and Physics

Social Science and Humanities Department: Anthropology, Education, History,
Humanities, Political Science, Psychology, and Sociology

Unigue programming and characteristics at LCC to fulfill our mission:

Workforce development

The Community Education and Workforce Development Division (CEWD) is the hub for our
workforce development programming.

Business and Community Institute (BCI): BCl is a regional partner to hundreds of
companies and organizations in Shiawassee, Livingston, Clinton, Eaton, lonia, and
Ingham counties. BCI offers both standardized classes as well as fully customized
learning experiences to meet specific employer training needs at LCC or at the
employer’s facility. BCI is an essential connection between regional employers and areas
of the college.

Small Business Development Center (SBDC): Working in partnership with the U.S. Small
Business Administration and Michigan Economic Development Corporation, the SBDC is
part of a national network to help entrepreneurs start, grow, and develop businesses.

LCC - Five Year Capital Outlay Plan FY 2027
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e Job Training Center (JTC) provides accelerated training and employability “bootcamps”
for the community. It serves as a bridge between the unemployed, underemployed and
at-risk populations and employment opportunities.

Adult education focus, Continuing or lifelong learning programming

LCC’s adult education programming is coordinated by the Arts and Sciences Division and the
Community Education and Workforce Development Division

e Adult Education

O

O

(@)

Foundations for Success is designed to help community members who do not
have a high school diploma prepare for the GED. This program is designed to
work with community members in small groups and individually to develop the
skills and knowledge to pass their GED. The program is 16 hours per week for 8
weeks.

Adult Enrichment courses at Lansing Community College are designed to
strengthen our community by invigorating passions and sparking new interests.
Noncredit course for students whose second language is English.

K-12 Programming and Partnerships:

O

Collaborations with Intermediate School Districts or Regional Education Service
Agencies (*denotes partnerships where LCC has a signed service agreement with
the RESA/ISD).

Dual Enrollment for both applied degrees/certificates and transfer degrees
which allows qualified high school students to earn college credit while
completing the requirements of the high school diploma

Early/Middle College Partnerships*: An early middle college (EMC) is a five-year
program of study approved by Michigan Department of Education. The EMC
provides students with an opportunity to earn a high school diploma and one of
the following: 60 transferable college credits, an associate degree, a professional
certification, the Michigan Early Middle College Association (MEMCA) technical
certificate, or the right to participate in a registered apprenticeship.

The Capital Region Technical Early College* is career and technical education
early college partnership with Eaton RESA and Clinton County RESA. The program
gives students relevant career-related experience. ERESA’s students participate
in programs on LCC’s Downtown and West Campuses, along with CCRESA’s
building in St. Johns.

Shiawassee RESD Early College* focuses on the Michigan Transfer Agreement
pathway.

High School Advantage*: allows high school seniors to earn transferable credit
on their high school campus at no cost to the student.

Promise Scholarships provide financial assistance to graduates of public, private,
home and charter schools, along with GED programs to obtain an associate’s
degree, certificate, or equivalent at a post-secondary partner institution.
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o Lansing Promise serves students who live within the Lansing School District
boundaries from 9t-12t" grades and graduate from a high school or homeschool
within the Lansing School District boundaries. The Lansing Promise provides
tuition assistance for up to 65 credits within a 4-year period at Lansing
Community College.

o H.O.P.E. Scholarship offers Lansing School District youth an opportunity for a
college education and a brighter future. Students were initiated into the
program as sixth graders and promised to finish high school in the Lansing School
District; in exchange, they receive up to 65 credits within a four-year period at
Lansing Community College.

o Mason Promise guarantees funding for two years of Lansing Community College
education to selected Mason Public School students. These selected students are
chosen by the Mason Public Schools at the end of the fifth grade and then
become a Mason Promise Scholar through an induction ceremony.

Community activities

Many community activities are sponsored by LCC throughout the year. Some examples include
Kids Camps, STEM Fest for Science and Math for youths, and Cybersecurity Career Awareness
Week Workshop open to the public to learn more about the cyber defense industries and
careers cybersecurity. The Dental Hygiene Clinic and Massage Clinic are operated by the HHS
Division and are open to the public for dental examinations, teeth cleaning and massages. HHS
received a Health Resources and Services Administration (HRSA) grant for a Mobile Health
Education Vehicle. The vehicle is being used by trained healthcare professionals for community
education, outreach, recruitment and continuing education events. In addition, LCC operates
its own conference center facilities, providing space for local employers, professional
organizations, and major corporations to hold activities on the LCC campuses.

Geographic service delivery areas

Located in a six-county region, which is served by no other community colleges, LCC has
enrollments from rural, suburban, and urban areas. The Downtown Campus houses the
majority of the college's programs and offerings. Additional locations include: West Campus,
housing most of the college’s career and technical activities; the Mason-Jewett Airport, housing
the Aviation Technology Center; East Campus; and the Job Training Center, which serves the
unemployed and underemployed and is located at Capital Area Michigan Works! building. In
addition, the college offers training for area businesses and courses in specialized facilities.

Articulation agreements or partnerships with four-year institutions

Each academic year, more than 2,100 LCC students transfer to colleges and universities to
continue their education. Articulation/Transfer Agreements, along with the Michigan Transfer
Agreement, aid in the move to attending colleges and universities across the state of Michigan.
Students are offered the opportunity to transfer up to two and sometimes three years of
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credits from LCC towards their bachelor’s degree. To ensure students have a smooth handoff,
the Transfer Center at LCC works as a liaison for students, helping them to navigate course
equivalencies, answer questions, and seek out resources to assist them in reaching their
educational goals.

Initiatives Impacting Facilities Usage

Lansing Community College’s (LCC) Technical Careers Division provides innovative pathways to
apprentices in partnership with industry and the communities we serve. The Technical Careers
(TC) division is dedicated to providing an education that allows our graduates to transition into
employment or further education in pathways that lead to economic mobility and financial
stability. To achieve this goal, we prioritize hands-on exposure to trade-specific tools,
equipment, and materials, under the mentorship of industry professionals. Safety protocols are
rigorously taught to ensure proficiency in safe trade operations. LCC maintains year-round
learning environments to thoroughly prepare apprentices, ensuring their readiness and safety
upon entering the workforce.

Throughout 2024, we received several hundred inquiries regarding our linework program,
resulting in acceptance of 80 applicants for the 2025 class. At full classroom capacity, we can
offer 98 seats for Practical Electricity (ELTE 110) in the fall semester. Practical Electricity is a key
required first-semester class not only for linework students, but also for every degree and
certificate in the Electrical Technology and Electrical Apprenticeship programs, so with a
majority of our 98 seats committed to lineworker students, there is a limited the number of
seats available for students in other programs that need this course. This limited availability
means we are losing students and potential workers able to help meet regional workforce
needs.

In Academic Year 2024-2025, we educated an average of 117 students on our various electrical
pathways. In addition, our electrical classes are also used in other program areas, such as
Welding, HVAC, Mechatronics, and Construction Management. Our electrical classes are
scheduled to use the maximum resources, equipment, and staff to accommodate our growing
program. Without additional space and electricity, we will not be able to grow our electrical
programs nor any of the ancillary program areas that use our electrical courses, and we,
therefore, will not be able to produce enough students ready to meet the industrial needs in
the region.

For 176 years, the United States has relied on electrical lineworkers to help power our country.
Currently, there are close to 124,000 lineworkers in the U.S. and approximately 4,100 in the
State of Michigan. According to Lightcast, a labor-predicting software program, the need for
electrical lineworkers and installers will see a steady upward trajectory in the next ten years.
This field will see a projected increase of 12%, exceeding the national average growth rate by
4%. Michigan also has a higher median wage percentage for those in this career than other
states, with the median starting wage at $44.50/hr. Here at LCC, we also train our students in
the rapidly growing skills needed in today's lineworker workforce, such as working with
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capacitors, telecommunications, and especially pole climbing, which is projected to grow by
12%.

In the early 2000s, Consumers Energy foresaw a significant need for lineworker apprentices and
realized they would not be able to meet this demand internally. By 2009, they launched the
school-to-work program now known as EMPOWER, and LCC hosted its first class of linework
pre-apprentice students. LCC is one of four pre-apprentice certificate programs in Michigan
feeding Consumers Energy, DTE Energy, International Brotherhood of Electrical Workers (IBEW)
Local 876 and Local 17, and other utility companies, municipalities, and co-ops throughout the
state.

LCC’s Utility and Energy Systems Department offers four associate degrees and nine
certificates. Within LCC's Utility and Energy Systems, the Lineworker program is one of the
most demanding programs in the TC Division. Our students complete 13 months of intensive
coursework, including an optional three-day Utility Lineworker orientation, three semesters of
academic courses, and either a 9-week or an 11-week climbing school.

LCC is investing in workforce development by supporting students’ on-the-job experiences that
lead to Department of Labor (DOL) Registered Apprenticeships. Due to the critical shortage of a
skilled workforce in advanced manufacturing, construction, and electrical/utilities, the college
partners with employers to align curriculum to meet the demand. LCC connects faculty to
industry leaders in the region to ensure an LCC education is consistent with the regional and
state employment needs. Our courses support apprentices in residential, commercial, and
industrial companies and fulfill all of the State of Michigan requirements for Related Technical
Instruction.

Relative to the Lineworker program, students complete core classes in worksite safety, energy
industry fundamentals | & Il, practical electricity concepts, electrical mathematics basics, and
utility prints and diagrams. They are held to exceptionally high standards regarding their work
ethic, attitude, punctuality, and work closely with staff to develop their soft skills. At LCC,
fostering the character of a lineworker is just as important as developing the technical skills of a
lineworker.

In addition to the classroom instruction, lineworker students receive hands-on training in Basic
Electric Line Climbing, to learn how to be a Ground/Utility Worker or an Energized Secondary
Worker. They practice both freestyle and bucking climbing techniques, understand all fall
restraint equipment, and can tie basic knots. Students must also perform secondary “Hurtman
Rescue” operations on injured workers.

Training includes the operation and maintenance of forestry equipment such as chain saws,
pole saws, and hand saws along with the operation and setup of digger derricks. Students learn
to prepare transformers for installation and use proper techniques to rescue an incapacitated
worker from an aerial lift device. By the end of the program, they are proficient in grounding
and barricading techniques for aerial lifts and digger derricks, and understand proper line
construction principles, including correctly installing equipment and completing quality splices,
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terminations, and supports. Additionally, they can demonstrate industry-accepted safe work
procedures while working on energized 120/240-volt secondary lines with rubber personal
protective equipment.

Upon completion of the 13-month program, students earn their OSHA 30 Certificate, and an
Energy Industry Fundamentals Certificate. They also complete 300 lab hours climbing,
performing groundworker duties, installing and labeling primary and secondary URD cables, and
working energized lines. Lansing Community College’s pre-apprentice program is approved by
the American Line Builders Apprenticeship Training Center (ALBAT).

With the addition of programming in Electrical Vehicle, Avionics Programs, Renewable Energy,
and Underground Splicing Training, LCC would be able to help train students to enter into the
growing energy careers in Michigan. To increase the programming available to students and
enhance the training capabilities of LCC’s TC Division, we propose establishing a dedicated
Utility Energy Training Center. This center will also feature four specialized labs for power
generation, underground splicing, a General Electric lab for overflow from the main building,
and both indoor and outdoor pole climbing arenas, providing hands-on experience crucial for
our students.

The facility will include four classrooms to accommodate academic instruction, as well as office
spaces for faculty and staff to support educational and administrative functions. Meeting
spaces will be available for collaborative discussions and professional gatherings. Essential
amenities will include restrooms, a robust electricity and power supply, a carport for two digger
derricks and four bucket trucks, and cold storage for equipment and supplies. Safety will be a
top priority in the climbing area, with padded flooring, and proper anchoring for structures. This
comprehensive setup will ensure that our students receive the highest quality training and
practical experience in the utility energy field.

A dedicated Energy and Utility Training Center will address the following high-priority student
and college needs:

e Expand Existing Programs: Support the growth of energy-intensive programs like
Electrical Technology and Utility Linework by providing additional power for equipment
and tools.

e Introduce New Programs: Develop and launch new clean energy programs such as
Renewable Energy, Power Generation, Electric Vehicle (EV) technology, and Avionics,
which require substantial power resources.

e Enhance Facilities: Upgrade and expand laboratory and workshop spaces, ensuring they
have adequate power to support advanced machinery and technology.

¢ Improve Infrastructure: Enhance campus infrastructure by powering new buildings or
upgrading existing ones to be more energy-efficient and capable of supporting future
growth for the TC programs.
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e Sustainability Initiatives: Implement sustainable practices such as installing electric
vehicle charging stations, creating a smart grid for energy management, and supporting
renewable energy projects like solar panels or wind turbines.

e Community Partnerships: Collaborate with local industries and community partners to
provide training and development programs that require substantial power, thereby
fostering stronger community relations and workforce development.

¢ Increase Innovation: Establish centers focused on energy technology and innovation,
providing students and faculty with the resources to conduct cutting-edge research.

e Backup Power Supply: Ensure reliable backup power for critical facilities and operations,
minimizing disruptions during power outages and enhancing overall campus resilience.
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Lansing Community College Five-Year Capital Outlay Plan
Staffing and Enrollment

Projected enrollment patterns over the next five years

Enrollment projections were developed using an Autoregressive Integrated Moving Average
(ARIMA) model. This approach accounts for the seasonality of enroliment data at a community
college and uses past enroliment performance to predict future values. An advantage of this
widely accepted approach is that it allows for predictions using past enrollment values and
seasonal effects. This is an improvement over methods requiring estimations of future
unemployment rates, population, and participation rates that each introduce sources of model
error.

Using an ARIMA model, Lansing Community College (LCC) anticipates slight year-over-year
increases in enrollment for the next five years. It is important to note that environmental
factors like unemployment rate, inflation, changes to financial aid regulations, regional
populations, and enrollment levels of local high schools have a significant impact on LCC’s
enrollment.

Academic Year Forecasted Credit Hours Forecasted Billing Hours
2025-2026 210,899 227,507
2026-2027 216,358 233,396
2027-2028 219,707 237,009
2028-2023 221,763 239,227
2029-2030 223,024 240,587

Enrollment patterns for the preceding five years

The college has experienced a prolonged period of declining enroliment following the end of
the national recession. These enrollment declines also coincide with a declining high school
population and low unemployment rate in LCC’s service area. In 2024-2025, the college had a
significant increase in enrollment.

Academic Year Fall Headcount Year-Over-Year Change

2020-21 10,855 -13.21%
2021-22 10,709 -1.35%
2022-23 10,032 -6.32%
2023-24 9,754 -2.77%
2024-25 10,274 6.36%
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Student/instructional staff and student/administrative staff ratios

These ratios are based on the fall 2024 semester student, faculty, and staff counts which were
converted to full-time equivalencies (FTE) in order to provide an unduplicated and normalized
value. Part-time student and staff headcounts were multiplied by 1/3 and added to the full-
time counts (IPEDS methodology) to determine FTE values. An exception to this methodology
was used for the nursing program where all students are considered full-time. These ratios are
based on a count of program faculty teaching program-specific courses and students majoring
in these programs and taking program courses.

Fall 2023 Institutional Ratios (FTE)

e Student to instructional staff=16: 1
e Studentstoallstaff=5.9:1

Program Level Ratios for Top Programs by Enrollment

Students in Program

Program FTE Faculty FTE Student ;
to Faculty Ratio
Business 5 247 454
Psychology 12 219 18.3
MNursing 39 248 6.4
Business Administration 3 118 23.6

Future staffing needs based on five-year enrollment estimates and future program changes

Five-year enrollment estimates (shown above as forecasted credit hours) indicate a recent shift
from a long period of enroliment decline. Improvements to student success initiatives and
funding for programs like Michigan Reconnect are helping to improve enroliment and student
retention; large shifts in enrollment are not expected annually. The full-time equivalent (FTE)
staffing is expected to maintain the same approximate ratios while allowing for fluctuations in
response to positive or negative enroliment changes.
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Current average class size and projected average class size based on the institution’s mission
and planned programming changes

The average number of students per section are shown below based on the fall semester (the
previous four years have been included to provide context). This ratio increased with the last
semester to 19.0 and is likely to increase again this fall slightly.

Total Number of Avg Number of
] Total Seatcount .
Sections Students per Section

Fall 2020 1,472 27,319 18.6
Fall 2021 1,520 26819 17.6
Fall 2022 1,418 24,766 17.5
Fall 2023 1,371 24,175 17.6
Fall 2024 1,355 25,680 19.0

Current full and part-time enrollment levels by academic program and access location

Programs are identified by Classification of Instructional Programs (CIP) code, award type, and
online access in the first table below. LCC has one campus with three satellite locations located
in or around Lansing. If the program is identified as “Available Online” in the table, it may be
completed 100% online.

CIP Code Program Name Degree Level Avail_able
Online
1.0101 | Agricultural Technology (1451) Associate of Applied Science
1.8301 | Veterinary Nursing (287) Associate of Applied Science
3.0101 | Conservation & Sustainability (1840) Associate of Science
3.0101 | Conservation & Sustainability (1844) Certificate of Achievement
5.0102 | American Studies (142) Associate of Arts 100% Online
5.0201 | African-American History (137) Associate of Arts 100% Online
9.01 | Communication (136) Associate of Arts
9.01 | Comm, Journalism & Language (1823) General Associate 100% Online
9.0402 | Journalism (1628) Associate of Arts 100% Online
9.0702 | Digital Media and Design (1846) Associate of Applied Science
9.0901 | Comm Journ Lang Enhanced (1834) Associate of Applied Arts
10.0201 | Digital Media: Cinematography (1450) | Certificate of Completion
10.0201 | Digital Media: Transfer (1452) Associate of Applied Science
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Available

CIP Code Program Name Degree Level ;
Online

10.0201 | Digital Media: Video/Cinema (1454) Certificate of Achievement
10.0201 | Digital Media Specialist (1458) Associate of Applied Science
10.9999 | Sign Language Interpreter (187) Certificate of Achievement
10.9999 | Sign Language Interpreter (282) Associate of Applied Arts
11.0101 | Computer Tech & Networking (1857) General Associate
11.0102 | App Artificial Intelligence (1852) Certificate of Completion 100% Online
11.0202 | Computer Programmer/Analyst (113) Associate of Business 100% Online
11.0202 | Microsoft Office Specialist (841) Certificate of Completion 100% Online
11.0202 | Computer Technology Basics (844) Certificate of Completion 100% Online
11.0202 | Computer Programmer/Analyst (969) Certificate of Completion 100% Online
11.0202 | Computer Software Tester (1633) Certificate of Achievement 100% Online
11.0202 | Mobile Application Developer (1712) Certificate of Achievement
11.0803 | Graphic Design (1020) Certificate of Achievement
11.0803 | Graphic Communication (1533) Associate of Applied Arts
11.0901 | Web Site Developer (843) Certificate of Completion 100% Online
11.0901 | Computer Networking Tech (1453) Associate of Business
11.0901 | Cisco Certified Network Prep (1469) Certificate of Completion
11.0902 | Cloud Computing (1839) Associate of Applied Science | 100% Online
11.1003 | Cybersecurity (1832) Associate of Applied Science | 100% Online
11.1003 | Cybersecurity Foundations (1833) Certificate of Completion 100% Online
11.1003 | Cybersecurity Advanced (1845) Certificate of Completion 100% Online
11.1006 | Computer Support Specialist (713) Associate of Business
11.1006 | Computer Support Technician (743) Associate of Applied Science
11.1006 | Info Tech Foundations (766) Certificate of Completion 100% Online
13.0406 | Education (1624) Associate of Arts 100% Online
13.1206 | Education and Human Services (1843) General Associate
13.1501 | Teacher Paraprofessional (829) Certificate of Completion
13.1501 | Teacher Paraprofessional (1039) Associate of Applied Science
14.1201 | Engineering-Physics (1619) Associate of Science
14.4201 | Robotics and Automated Tech (1605) Certificate of Achievement
14.4201 | Robotics and Automated Tech (1789) Certificate of Completion
15.0201 | Civil Technology (178) Associate of Applied Science
15.0201 | Survey and Material Tech (1011) Certificate of Completion
15.0307 | Music Technology (1358) Certificate of Completion
15.0403 | Mechanical Systems (147) Certificate of Achievement
15.0403 | Mechanical Systems (173) Associate of Applied Science
15.0406 | Mechatronics-Maint Tech (1780) Associate of Applied Science
15.0407 | Electrical and Manufacturing (1856) General Associate
15.0613 | Indus Manuf Engineer Tech (110) Associate of Applied Science
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Available

CIP Code Program Name Degree Level ;
Online

15.1102 | Geospatial Science Technician (224) Associate of Applied Science
15.1102 | Geospatial Science (834) Certificate of Achievement
15.1202 | Computer Technician (168) Certificate of Achievement
15.1306 | Computer Aided Design (1799) Certificate of Completion
15.1306 | Computer Aided Design (1800) Certificate of Achievement
15.1306 | Computer Aided Design (1801) Associate of Applied Science
16.0101 | World Language (132) Associate of Arts 100% Online
16.0302 | Japanese Studies (1787) Certificate of Completion 100% Online
16.0905 | Spanish Studies (1788) Certificate of Completion 100% Online
19.0709 | Child Develop & Early Educ (133) Certificate of Achievement
19.0709 | Child Dev and Early Ed (1637) Associate of Applied Arts
19.0709 | Child Dev and Early Ed (1815) Certificate of Completion
22.0302 | Legal Studies (101) Associate of Business 100% Online
22.0302 | Legal Studies Post-Bachelor (744) Certificate of Achievement 100% Online
22.0302 | E-Discovery Proficiency (1847) Certificate of Completion 100% Online
23.0101 | Literature (124) Associate of Arts
23.1302 | Creative Writing (1623) Associate of Arts
24.0101 | General Associate (863) General Associate 100% Online
24.0101 | Transfer Studies (1482) Certificate of Achievement 100% Online
24.0101 | Transfer Studies (1779) Associate of Arts 100% Online
24.0101 | Transfer Studies (1782) Associate of Science 100% Online
24.0103 | History, Humanities, English (1860) Associate of Arts
26.0101 | Biology (221) Associate of Science
27.0101 | Mathematics (1620) Associate of Science
30.0101 | Science and Mathematics (1831) General Associate
30.0801 | Computer Science (169) Associate of Science
30.4101 | Geology (1841) Associate of Science
31.0505 | Kinesiology/Exercise Science (1639) Associate of Applied Science
31.0507 | Group Fitness Leader (1704) Certificate of Completion
31.0507 | Personal Trainer (1705) Certificate of Achievement
38.0101 | Philosophy (159) Associate of Arts 100% Online
38.0201 | Religious Studies (751) Associate of Arts
40.0501 | Chemistry (117) Associate of Science
41.0101 | Biotechnology (212) Associate of Applied Science
41.0101 | Biological Lab Techniques (1608) Certificate of Completion
41.0301 | Chemical Technology (163) Associate of Applied Science
42.0101 | Psychology (215) Associate of Arts 100% Online
43.0102 | Correctional Officer (840) Certificate of Completion 100% Online
43.0102 | Criminal Just-Corrections (1209) Associate of Applied Science
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Available

CIP Code Program Name Degree Level ;
Online
43.0102 | Local Corrections Officer (1810) Certificate of Completion
43.0107 | Criminal Justice (146) Associate of Arts 100% Online
43.0107 | Criminal Just - Law Enforce (1210) Associate of Applied Science
43.0107 | CJ - Digital Evidence Spec (1802) Certificate of Completion
43.0107 | CJ - Digital Evidence Spec (1803) Associate of Applied Science
43.0107 | Mid-Michigan Police Academy (1855) Certificate of Completion
43.011 | Juvenile Justice (916) Certificate of Achievement
43.011 | Criminal Just - Juv Spec (1475) Associate of Applied Science
43.0203 | Fire Science Technology (123) Associate of Applied Science
43.0203 | Fire Science/Basic EMT (1057) Associate of Applied Science
43.0203 | Fire Science Academy (1854) Certificate of Completion
43.0401 | Public Service Careers (1848) General Associate
44 | Human Services (915) Associate of Applied Science
44 | Human Services (1201) Certificate of Achievement
44 | Human Services (1859) Certificate of Completion
45.0101 | Social Sciences (1842) General Associate
45.0201 | Anthropology (1621) Associate of Arts 100% Online
45.0301 | Applied Field Survey Methods (1836) Certificate of Completion
45.0301 | Field Survey Method & Analy (1837) Certificate of Achievement
45.0601 | Economics (230) Associate of Arts 100% Online
45.0701 | Geography (1858) Associate of Applied Science
45.1001 | Political Science (750) Associate of Arts
45.1101 | Sociology (753) Associate of Arts 100% Online
46 | Building & Construction Trades (1851) General Associate
46.0201 | Building Construction (135) Certificate of Achievement
46.0201 | Building Construction (1714) Certificate of Completion
46.0201 | Building Construction (1766) Associate of Applied Science
46.0301 | Customer Energy Specialist (893) Certificate of Achievement
46.0301 | Customer Energy Specialist (1022) Associate of Applied Science
46.0301 | Energy Industry Fundamentals (1777) Certificate of Completion
46.0302 | Electrical Technology (134) Associate of Applied Science
46.0302 | Elect Tech - Construction (759) Certificate of Achievement
46.0302 | Elect Tech - Control Maint (760) Certificate of Achievement
46.0302 | Electrical Wiring (964) Certificate of Completion
46.0302 | Electrical Machine Controls (966) Certificate of Completion
46.0302 | Inside Wireman Apprentice (1445) Associate of Applied Science
46.0302 | Control Panel Wiring (1471) Certificate of Completion
46.0302 | Electrical Apprenticeship (1570) Certificate of Achievement
46.0303 | Electrical Utility/Lineworker (1468) Certificate of Achievement
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Available

CIP Code Program Name Degree Level ;
Online
46.0303 | Electrical Utility/Lineworker (1783) Associate of Applied Science
46.0401 | Building Maintenance (1481) Certificate of Achievement
47 | Transportation Technologies (1850) General Associate
47.0201 | Heating and Air Conditioning (832) Certificate of Achievement
47.0201 | Heating and Air Conditioning (836) Associate of Applied Science
47.0201 | HVAC/R-Energy Mgt Eng Tech (1257) Associate of Applied Science
47.0302 | Heavy Equip Repair Techn (1041) Certificate of Achievement
47.0302 | Heavy Equip Repair Techn (1055) Associate of Applied Science
47.0303 | Industrial Maint Technician (1484) Certificate of Achievement
47.0604 | Automotive Technologies (1790) Certificate of Achievement
47.0604 | Automotive Technologies (1791) Associate of Applied Science
47.0604 | Auto:Electric Drive/AltFuel (1792) Certificate of Achievement
47.0604 | Auto:Brakes Suspension Syst (1793) Certificate of Completion
47.0604 | Auto:Elect HVAC Diag Spec (1794) Certificate of Completion
47.0604 | Auto:Engine Transmission (1795) Certificate of Completion
47.0604 | Auto:EnginePerf Drivability (1796) Certificate of Completion
47.0607 | Airframe Maintenance Tech (757) Associate of Applied Science
47.0607 | Airframe Maintenance Tech (1036) Certificate of Achievement
47.0608 | Powerplant Maint Tech (745) Associate of Applied Science
47.0608 | Powerplant Maintenance Tech (1035) Certificate of Achievement
47.0609 | Basic Aviation Technology (1037) Certificate of Completion
48.0501 | Manufact Engineering Tech (1359) Associate of Applied Science
48.0501 | Machine Tool Technology (1470) Certificate of Achievement
48.0501 | CNC Machine Technology (1797) Certificate of Completion
48.0501 | CNC Machine Technology (1798) Certificate of Achievement
48.0508 | Welding Technology (156) Certificate of Achievement
48.0508 | Welding Technology (186) Associate of Applied Science
48.0508 | Welding Technology (1356) Certificate of Completion
49.0101 | Drone Pilot and Maintenance (1825) Certificate of Completion
50.0501 | Theatre (1849) Associate of Fine Arts
50.0701 | Art Foundation (1716) Associate of Arts
50.0702 | Studio Art (1781) Associate of Fine Arts
50.0703 | Art History (746) Associate of Arts 100% Online
50.0706 | Art, Design, and Media (1861) General Associate
50.0901 | Musicianship Studies (1352) Certificate of Completion
50.0901 | Music Transfer (1827) Associate of Music
50.0901 | Music (1828) General Associate
50.0901 | Music Ed/Pre-Music Therapy (1829) Associate of Music
50.0901 | Music, Enhanced (1835) Associate of Music
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Available

CIP Code Program Name Degree Level ;
Online
50.0917 | Music Industry (1830) Associate of Music
51 | Pre-Medical Studies (754) Associate of Science

51.0602 | Dental Hygiene (279) Associate of Applied Science

51.071 | Med Insur Billing & Coding (1488) Certificate of Completion
51.0801 | Medical Assistant (1811) Certificate of Achievement
51.0805 | Pharmacy Technician (1024) Certificate of Completion
51.0902 | EKG Technician (1442) Certificate of Completion
51.0903 | Neurodiagnostic Technology (1812) Associate of Applied Science
51.0904 | Paramedic (272) Certificate of Achievement
51.0904 | Emergency Medical Services (276) Associate of Applied Science
51.0904 | EMS Instructor-Coordinator (1638) Certificate of Completion
51.0904 | Community Paramedicine (1819) Certificate of Completion
51.0904 | Basic Emergency Medical Tech (1853) Certificate of Completion
51.0909 | Surgical Technology (1021) Associate of Applied Science

51.091 | Ultrasound: DMS (790) Associate of Applied Science

51.091 | Vascular Technology (1604) Certificate of Completion
51.0911 | Radiologic Technology (196) Associate of Applied Science

51.092 | MRI Technology (1602) Certificate of Achievement

51.092 | MRI Technology (1632) Associate of Applied Science
51.1009 | Phlebotomy Technician (1010) Certificate of Completion
51.1012 | Sterile Processing Technician (1017) Certificate of Completion
51.3501 | Massage Therapy (1826) Certificate of Completion
51.3801 | Nursing - RN Option (222) Associate of Applied Science
51.3901 | Nursing - PN Option (235) Certificate of Achievement
51.3902 | Long-Term Care Nurse Aide (1025) Certificate of Completion
51.3902 | Patient Care Technician (1784) Certificate of Completion
51.9999 | Allied Health (1862) Associate of Applied Health
52.0101 | Business Transfer Studies (1622) Associate of Arts 100% Online
52.0101 | Business (1821) General Associate 100% Online
52.0101 | Business, Enhanced (1822) Associate of Business
52.0201 | Business Administration (243) Associate of Business
52.0201 | Management and Leadership (245) Associate of Business 100% Online
52.0201 | Management (249) Certificate of Achievement 100% Online
52.0201 | Advanced Management (280) Certificate of Achievement 100% Online
52.0208 | E-Business (839) Associate of Business 100% Online
52.0208 | E-Business (845) Certificate of Achievement 100% Online
52.0301 | Accounting, CPA Exam Prep (255) Associate of Business 100% Online
52.0302 | Accounting (162) Associate of Business 100% Online
52.0302 | Accounting (714) Certificate of Achievement 100% Online
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CIP Code

Program Name

Degree Level

Available
Online

52.1001 | Human Resource Management (712) Associate of Business 100% Online
52.1101 | International Business (240) Associate of Business 100% Online
52.1701 | Insurance and Risk Management (1804) | Associate of Business

52.1701 | Insurance & Risk Management (1838) Certificate of Completion

52.1801 | Marketing (204) Associate of Business

52.1801 | Marketing (225) Certificate of Achievement

52.1804 | Sales Specialist (242) Certificate of Achievement 100% Online
52.2001 | Construction Management (1634) Associate of Applied Science

52.2001 | Construction Management (1635) Certificate of Achievement

54.0101 | History (197) Associate of Arts 100% Online
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The following table shows a breakdown of full and part-time students by program as well as the
enrollment as a percentage of all programs.

Program CIP FT = PT Credit Total Percent

Code of Total

General Associate (863) 24.0101 | 313 | 762 | 1075 12 3| 1090 10.5%
Nursing PN-RN Pre Admit (PO06) 51.3801 | 181 | 437 618 6 1 625 6.0%
Business (1821) 52.0101 | 163 | 253 416 3 0 419 4.0%
Psychology (215) 42.0101 | 132 | 262 394 1 0 395 3.8%
Transfer Studies (1779) 24.0101 | 178 | 183 361 1 0 362 3.5%
Transfer Studies (1782) 24.0101 | 125 | 160 285 2 0 287 2.8%
Guest Student (2) 24.0102 | 22 | 242 264 20 O 284 2.7%
Allied Health (1814) 51.9999 | 32| 123 155 0| 96 251 2.4%
Nursing - RN Option (222) 51.3801 6 | 242 248 0| O 248 2.4%
Business Administration (243) 52.0201 | 57 | 184 241 1 0 242 2.3%
Engineering-Physics (1619) 141201 | 86 | 141 227 1 0 228 2.2%
Kinesiology/Exercise Science (1639) 31.0505 | 74| 89 163 2| 33 198 1.9%
Diagnostic Med Sonography Pre (P002) 51.0910 | 71| 120 191 0 0 191 1.8%
Computer Science (169) 30.0801 | 83| 107 190 0| O 190 1.8%
Biology (221) 26.0101 | 79 | 104 183 0| O 183 1.8%
Business Transfer Studies (1622) 52.0101 | 89| 94 183 0 0 183 1.8%
Welding Technology (186) 48.0508 | 26| 75 101 0| 60 161 1.6%
Criminal Justice (146) 43.0107 | 43| 73 116 4| 28 148 1.4%
Automotive Technologies (1791) 47.0604 | 18| 48 66 1] 81 148 1.4%
Education (1624) 13.0406 | 60| 81 141 1 0 142 1.4%
Undecided-Program Exploration (99) 24.0102 41116 120 8 0 128 1.2%
Accounting (162) 52.0302 | 36| 88 124 2 0 126 1.2%
Computer Programmer/Analyst (113) 11.0202 | 30| 94 124 0 0 124 1.2%
Radiologic Technology Pre (P008) 51.0907 | 45| 75 120 1 0 121 1.2%
Criminal Just - Law Enforce (1210) 43.0107 | 26 | 48 74 11| 28 113 1.1%
Electrical Apprenticeship (1570) 46.0302 0| 108 108 1 1 110 1.1%
Child Dev and Early Ed (1637) 19.0709 | 26| 82 108 2 0 110 1.1%
Dental Hygiene Pre-Admit (P001) 51.0602 | 34| 74 108 0| O 108 1.0%
Pre-Medical Studies (754) 51.0000 | 32| 75 107 0 0 107 1.0%
Electrical Technology (134) 46.0302 | 21| 78 99 0 0 99 1.0%
Graphic Communication (1533) 11.0803 | 22| 42 64 0| 35 99 1.0%
Airframe Maintenance Tech (757) 47.0607 | 91 4 95 0 0 95 0.9%
Marketing (204) 52,1801 | 31| 58 89 0| O 89 0.9%
Cybersecurity (1832) 11.1003 | 28| 59 87 0 0 87 0.8%
Legal Studies (101) 22.0302 | 28| 54 82 0| O 82 0.8%
Computer Networking Tech (1453) 11.0901| 15| 51 66 2 2 70 0.7%
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Percent

Program PT Credit HS Total

of Total
Construction Management (1634) 52.2001 | 21| 47 68 2 0 70 0.7%
Veterinary Nursing (287) 18301 | 24| 45 69 0 0 69 0.7%
Sign Language Interpreter (282) 10.9999 9| 58 67 1 0 68 0.7%
Sociology (753) 451101 | 14| 52 66 0 1 67 0.6%
Transfer Studies (1482) 24.0101 2| 59 61 0 0 61 0.6%
Manufact Engineering Tech (1359) 48.0501 3| 28 31 0| 26 57 0.5%
Political Science (750) 451001 | 14| 41 55 0 0 55 0.5%
Human Services (915) 44.0000 8| 43 51 1 0 52 0.5%
Electrical Utility/Lineworker (1468) 46.0303 | 26| 25 51 0 0 51 0.5%
Art Foundation (1716) 50.0701 | 18| 32 50 0 0 50 0.5%
Building Construction (1766) 46.0201 | 12| 16 28 0| 19 47 0.5%
Dental Hygiene (279) 51.0602 | 45 0 45 0 0 45 0.4%
Mechatronics-Maint Tech (1780) 15.0406 41 29 33 0| 11 44 0.4%
Conservation & Sustainability (1840) 3.0101| 25| 19 44 0 0 44 0.4%
Communication (136) 9.0100 | 12| 31 43 0 0 43 0.4%
Heating and Air Conditioning (836) 47.0201 | 12| 28 40 0 0 40 0.4%
Fire Science/Basic EMT (1057) 43.0203 | 27| 13 40 0 0 40 0.4%
Radiologic Technology (196) 51.0911 | 16| 23 39 0 0 39 0.4%
Creative Writing (1623) 23.1302 9| 30 39 0 0 39 0.4%
History (197) 54.0101 | 11| 27 38 0| O 38 0.4%
Electrical Utility/Lineworker (1783) 46.0303 | 18| 20 38 0 0 38 0.4%
Personal Interest (98) 24.0102 1] 26 27 5 0 32 0.3%
Chemistry (117) 40.0501 | 10| 22 32 0| O 32 0.3%
Studio Art (1781) 50.0702 9| 23 32 0| O 32 0.3%
Mathematics (1620) 27.0101 8| 23 31 0| O 31 0.3%
Education and Human Services (1843) 13.1206 | 11| 19 30 1 0 31 0.3%
Financial Institutions (103) 52.0801 | 11| 19 30 0 0 30 0.3%
Digital Media Specialist (1458) 10.0201 7| 23 30 0| O 30 0.3%
Computer Support Technician (743) 11.1006 6| 13 19 0| 10 29 0.3%
Surgical Technology Pre (P009) 51.0909 41 25 29 0 0 29 0.3%
Accounting, CPA Exam Prep (255) 52.0301 41 24 28 0 0 28 0.3%
Human Resource Management (712) 52.1001 9| 19 28 0 0 28 0.3%
Agricultural Technology (1451) 1.0101 7| 21 28 0 0 28 0.3%
Literature (124) 23.0101 7| 20 27 0 0 27 0.3%
Management and Leadership (245) 52.0201 3| 24 27 0 0 27 0.3%
Digital Media: Transfer (1452) 10.0201 8| 18 26 1 0 27 0.3%
Paramedic (272) 51.0904 | 23 3 26 0| O 26 0.3%
Heating and Air Conditioning (832) 47.0201 3| 22 25 1 0 26 0.3%
Comm, Journalism & Language (1823) 9.0100 16 25 0 0 25 0.2%
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Program PT Credit Non_ HS Total Percent

Credit of Total

Economics (230) 45.0601 5| 19 24 0| O 24 0.2%
Emergency Medical Services (276) 51.0904 3| 21 24 0 0 24 0.2%
Surgical Technology (1021) 51.0909 | 22 1 23 0 0 23 0.2%
Insurance and Risk Management (1804) | 52.1701 | 12 | 11 23 0 0 23 0.2%
Massage Therapy (1826) 51.3501 0| 23 23 0 0 23 0.2%
Journalism (1628) 9.0402 5| 16 21 0| O 21 0.2%
Transfer to Another Inst (1) 24.0102 2| 18 20 0 0 20 0.2%
Biotechnology (212) 41.0101 5| 15 20 0 0 20 0.2%
Ultrasound: DMS (790) 51.0910 | 20 0 20 0| O 20 0.2%
Social Sciences (1842) 45.0101 7| 13 20 0 0 20 0.2%
Theatre (278) 50.0512 7| 12 19 0| O 19 0.2%
Computer Support Specialist (713) 11.1006 3| 16 19 0 0 19 0.2%
Art History (746) 50.0703 4| 15 19 0| O 19 0.2%
Anthropology (1621) 45.0201 5| 14 19 0| O 19 0.2%
Music Industry (1830) 50.0917 8| 10 18 1 0 19 0.2%
Legal Studies Post-Bachelor (744) 22.0302 41 14 18 0 0 18 0.2%
Criminal Just - Juv Spec (1475) 43.0110 41 14 18 0 0 18 0.2%
Medical Assistant (1811) 51.0801 8 9 17 1 0 18 0.2%
Graphic Design (1020) 11.0803 3| 14 17 0 0 17 0.2%
Med Insur Billing & Coding (1488) 51.0710 0| 17 17 0 0 17 0.2%
World Language (132) 16.0101 5| 10 15 1 0 16 0.2%
Welding Technology (1356) 48.0508 0| 14 14 0 1 15 0.1%
Welding Technology (156) 48.0508 1| 13 14 0| O 14 0.1%
Personal Trainer (1705) 31.0507 0| 14 14 0 0 14 0.1%
Philosophy (159) 38.0101 5 8 13 0| O 13 0.1%
Correctional Officer (840) 43.0102 0 2 2 11 0 13 0.1%
Heavy Equip Repair Techn (1055) 47.0302 6 7 13 0 0 13 0.1%
Automotive Technologies (1790) 47.0604 0| 12 12 1 0 13 0.1%
Computer Aided Design (1801) 15.1306 9 4 13 0 0 13 0.1%
Science and Mathematics (1831) 30.0101 6 13 0 0 13 0.1%
Theatre (1849) 50.0501 3| 10 13 0| O 13 0.1%
International Business (240) 52.1101 3 9 12 0 0 12 0.1%
Architecture Technology (1455) 4.0901 4 8 12 0 0 12 0.1%
Architecture Technologist (1809) 4.0901 2 9 11 1 0 12 0.1%
Music (1828) 50.0901 3 6 9 3| 0 12 0.1%
Music Ed/Pre-Music Therapy (1829) 50.0901 4 8 12 0 0 12 0.1%
Mechanical Systems (147) 15.0403 0| 11 11 0 0 11 0.1%
Electrical Wiring (964) 46.0302 1| 10 11 0| O 11 0.1%
Computer Programmer/Analyst (969) 11.0202 0| 11 11 0 0 11 0.1%
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Program

CIP
Code

FT

PT Credit

Total

Percent
of Total

MRI Technology (1632) 51.0920 1| 10 11 0| O 11 0.1%
Building Construction (1714) 46.0201 0| 10 10 1|1 O 11 0.1%
ClJ - Digital Evidence Spec (1803) 43.0107 1] 10 11 0 0 11 0.1%
Elect Tech - Construction (759) 46.0302 0| 10 10 0 0 10 0.1%
E-Business (839) 52.0208 2 8 10 0 0 10 0.1%
Photography (963) 10.0201 0 9 9 1|1 O 10 0.1%
Phlebotomy Technician (1010) 51.1009 0 9 9 1 0 10 0.1%
Teacher Paraprofessional (1039) 13.1501 3 7 10 0 0 10 0.1%
Music Technology (1358) 15.0307 0| 10 10 0| O 10 0.1%
Cloud Computing (1839) 11.0902 3 7 10 0 0 10 0.1%
Digital Media and Design (1846) 9.0702 6 4 10 0 0 10 0.1%
Accounting (714) 52.0302 1 8 9 0 0 9 0.1%
Pharmacy Technician (1024) 51.0805 0 8 8 1 0 9 0.1%
Criminal Just-Corrections (1209) 43.0102 1 8 9 0 0 9 0.1%
HVAC/R-Energy Mgt Eng Tech (1257) 47.0201 4 5 9 0 0 9 0.1%
Japanese Studies (1787) 16.0302 1 8 9 0 0 9 0.1%
Fire Science Technology (123) 43.0203 6 1 7 1 0 8 0.1%
Geospatial Science Technician (224) 15.1102 4 4 8 0 0 8 0.1%
Computer Graphics Animation (284) 10.0304 0 8 8 0 0 8 0.1%
Info Tech Foundations (766) 11.1006 1 7 8 0 0 8 0.1%
Digital Media: Video/Cinema (1454) 10.0201 0 8 8 0 0 8 0.1%
Industrial Maint Technician (1484) 47.0303 0 8 8 0 0 8 0.1%
Geology (1841) 30.4101 4 4 8 0| O 8 0.1%
Child Develop & Early Educ (133) 19.0709 0 7 7 0 0 7 0.1%
Mechanical Systems (173) 15.0403 3 4 7 0 0 7 0.1%
Civil Technology (178) 15.0201 1 6 7 0| O 7 0.1%
Sign Language Interpreter (187) 10.9999 0 7 7 0 0 7 0.1%
Computer Technology Basics (844) 11.0202 2 4 6 1 0 7 0.1%
Digital Media: Cinematography (1450) 10.0201 3 4 7 0 0 7 0.1%
Machine Tool Technology (1470) 48.0501 0 7 7 0 0 7 0.1%
Vascular Technology (1604) 51.0910 0 7 7 0 0 7 0.1%
Construction Management (1635) 52.2001 0 6 6 1 0 7 0.1%
Spanish Studies (1788) 16.0905 0 7 7 0| O 7 0.1%
Neurodiagnostic Technology (1812) 51.0903 1 6 7 0 0 7 0.1%
Elect Tech - Control Maint (760) 46.0302 0 6 6 0 0 6 0.1%
Inside Wireman Apprentice (1445) 46.0302 0 6 6 0 0 6 0.1%
Robotics and Automated Tech (1605) 14.4201 1 5 6 0 0 6 0.1%
Computer Software Tester (1633) 11.0202 2 4 6 0 0 6 0.1%
Patient Care Technician (1784) 51.3902 0 3 3 3 0 6 0.1%
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Program C%Ic?e FT | PT Credit CI;I:c?i i Total E?rTCoetr:I
Cybersecurity Foundations (1833) 11.1003 0 6 6 0 0 6 0.1%
Indus Manuf Engineer Tech (110) 15.0613 0 5 5 0 0 5 0.0%
Humanities (119) 24.0103 2 3 5 0 0 5 0.0%
Social Science (121) 45.0101 3 1 4 1 0 5 0.0%
Fire Science Academy (709) 43.0203 4 0 4 1 0 5 0.0%
Web Site Developer (843) 11.0901 0 5 5 0| O 5 0.0%
Electrical Machine Controls (966) 46.0302 0 5 5 0 0 5 0.0%
Bookkeeping (1292) 52.0302 0 4 4 1 0 5 0.0%
Music (1477) 50.0901 1 4 5 0| O 5 0.0%
Business, Enhanced (1822) 52.0101 2 3 5 0 0 5 0.0%
Music Transfer (1827) 50.0901 2 3 5 0| O 5 0.0%
African-American History (137) 5.0201 2 2 4 0 0 4 0.0%
Chemical Technology (163) 41.0301 1 3 4 0 0 4 0.0%
Powerplant Maint Tech (745) 47.0608 1 3 4 0 0 4 0.0%
Environmental Technology (793) 15.0507 0 4 4 0 0 4 0.0%
Heavy Equip Repair Techn (1041) 47.0302 4 0 4 0 0 4 0.0%
Auto:Brakes Suspension Syst (1793) 47.0604 0 4 4 0 0 4 0.0%
Geography (1824) 45.0701 1 3 4 0| O 4 0.0%
Marketing (225) 52.1801 1 2 3 0 0 3 0.0%
Advanced Management (280) 52.0201 2 1 3 0 0 3 0.0%
Religious Studies (751) 38.0201 2 1 3 0| O 3 0.0%
Long-Term Care Nurse Aide (1025) 51.3902 0 3 3 0 0 3 0.0%
Airframe Maintenance Tech (1036) 47.0607 1 2 3 0 0 3 0.0%
Building Maintenance (1481) 46.0401 0 3 3 0 0 3 0.0%
Energy Management Specialist (1606) 15.1701 1 2 3 0 0 3 0.0%
Robotics and Automated Tech (1789) 14.4201 1 2 3 0 0 3 0.0%
Child Dev and Early Ed (1815) 19.0709 0 3 3 0 0 3 0.0%
Computer Security Controls (1818) 11.1003 1 2 3 0 0 3 0.0%
Insurance & Risk Management (1838) 52.1701 0 3 3 0 0 3 0.0%
Financial Institutions (151) 52.0801 0 2 2 0 0 2 0.0%
Computer Technician (168) 15.1202 0 2 2 0 0 2 0.0%
Field Sales and Marketing (190) 52.1804 0 2 2 0 0 2 0.0%
Automotive Technology (238) 47.0604 0 2 2 0 0 2 0.0%
Sales Specialist (242) 52.1804 1 1 2 0 0 2 0.0%
Photographic Imaging (277) 50.0605 0 2 2 0 0 2 0.0%
Microsoft Office Specialist (841) 11.0202 0 2 2 0 0 2 0.0%
Music Management (861) 50.1003 0 1 1 1 0 2 0.0%
Survey and Material Tech (1011) 15.0201 0 2 2 0 0 2 0.0%
Basic Aviation Technology (1037) 47.0609 0 2 2 0 0 2 0.0%

LCC - Five-Year Capital Outlay Plan FY 2027

38



Program ol FT | PT Credit Total Percent

Code of Total

Musicianship Studies (1352) 50.0901 0 2 2 0| O 2 0.0%
EKG Technician (1442) 51.0902 0 2 2 0| O 2 0.0%
Digital Media: Audio Rec Prod (1448) 15.0307 0 1 1 1 0 2 0.0%
MRI Technology (1602) 51.0920 0 2 2 0| O 2 0.0%
Mobile Application Developer (1712) 11.0202 0 2 2 0 0 2 0.0%
Auto:Engine Transmission (1795) 47.0604 0 2 2 0 0 2 0.0%
CNC Machine Technology (1797) 48.0501 1 1 2 0 0 2 0.0%
CNC Machine Technology (1798) 48.0501 1 1 2 0 0 2 0.0%
Computer Aided Design (1799) 15.1306 0 2 2 0 0 2 0.0%
Computer Aided Design (1800) 15.1306 0 2 2 0 0 2 0.0%
Engineering (112) 14.0101 0 1 1 0 0 1 0.0%
CAD/CAM Engineering Technology (128) | 15.1302 0 0 0 1 0 1 0.0%
Building Construction (135) 46.0201 1 0 1 0 0 1 0.0%
American Studies (142) 5.0102 1 0 1 0 0 1 0.0%
Residential Building (167) 46.0201 0 1 1 0 0 1 0.0%
Business Pre-Transfer (232) 52.0101 0 0 0 1 0 1 0.0%
International Studies (252) 45.0901 0 1 1 0 0 1 0.0%
Music (270) 50.0901 0 1 1 0| O 1 0.0%
Psychology, MSU (374) 24.0102 0 0 0 1 0 1 0.0%
Music, MSU (418) 0.0000 0 0 0 1 0 1 0.0%
Law, PreProf, MSU (530) 24.0102 0 1 1 0| O 1 0.0%
Architecture, LTU (539) 0.0000 0 1 1 0 0 1 0.0%
Pharmacy - Pre-Prof, FSU (562) 24.0102 0 1 1 0| O 1 0.0%
Hospitality Management (711) 52.0904 0 1 1 0 0 1 0.0%
Geospatial Science (834) 15.1102 0 1 1 0 0 1 0.0%
E-Business (845) 52.0208 0 1 1 0| O 1 0.0%
Motion Picture Production (902) 50.0602 0 1 1 0 0 1 0.0%
Human Services (1199) 44.0000 0 0 0 1 0 1 0.0%
Human Services (1201) 44.0000 0 1 1 0 0 1 0.0%
Elem Ed Integrated Science,CMU (1289) | 13.0406 0 1 1 0 0 1 0.0%
Prof Communication 3+1, SHU (1312) 23.1304 0 1 1 0 0 1 0.0%
Cisco Certified Network Prep (1469) 11.0901 0 1 1 0 0 1 0.0%
Theatre (1483) 50.0501 1 0 1 0| O 1 0.0%
Sustainability (1487) 3.0101 0 1 1 0 0 1 0.0%
Sust Res Des & Bldg Sci (1607) 15.0101 0 1 1 0| O 1 0.0%
Biological Lab Techniques (1608) 41.0101 0 1 1 0 0 1 0.0%
Auto Adv Tech Vehicle Spec (1757) 47.0604 0 1 1 0| O 1 0.0%
Music Industry (1807) 50.0903 0 1 1 0| O 1 0.0%
Local Corrections Officer (1810) 43.0102 0 0 0 1 0 1 0.0%
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Appendix B

Information
Technology
Strategic Plan/
Master Plan



Information Technology Strategic Plan/Master Plan

Updated July 2025

The Lansing Community College Board of Trustees adopted the College’s Strategic Plan with the
following four goals:

1
2
3.
4

Achieving Academic Excellence with Purpose & Equity

Foster Student Enrollment, Retention and Completion

Strengthening Community Engagement and Partnerships

Establishing LCC as a Premier Workplace through Empowerment, Engagement, and Inclusion

Achievement of these goals requires the availability of a robust and reliable information
technology foundation to support the variety of initiatives underway and planned for the
future. The Information Technology Services Division is committed to providing and supporting
this foundation and to working collaboratively with the College community to create a
technology environment supportive of the College’s teaching and learning mission.

Infrastructure

Reliable, available, and ubiquitous wired and wireless network/internet access
Bandwidth to support convergence of voice, data, and video across the network
Capability and plans for facility disaster recovery

Minimize energy and hardware costs through server and desktop virtualization
technologies

Define and provide support for mobile devices and BYOD (Bring Your Own Device)
Eliminate or reduce barriers that exist for student access to technology
Replace/upgrade information technology and media equipment per a defined lifecycle
Manage software licenses both on premise and cloud-based

Classroom Technology

Through collaboration with faculty and students, define and maintain standard
classroom configurations

Collaborate with faculty to identify and implement innovative technologies that support
the teaching and learning mission of the College through a technology “sandbox” facility
Implement and support lecture capture capabilities to enhance the teaching and
learning mission of the College

Security



e Through collaboration with staff and students, implement cost effective solutions that
establish a defensible, risk-based security environment that complies with Board
Policies, laws, regulations, and other agency requirements

e Provide early identification and mitigation of activity, weaknesses, vulnerabilities, and
threats that pose a risk to the College

e Support appropriate use of diverse desktop and mobile device computing technologies
through security awareness, policies, and controls

e Employ strong identity management capabilities

e Conduct ongoing security and risk assessments

e Protect confidential data at rest, in motion and at destruction

e Maintain an effective information security awareness program

Enterprise Applications

e Support the College’s ERP system and apply upgrades to stay current

e Investigate and implement unused features and functions within the Banner ERP System
to improve the application’s effectiveness in supporting College operations

e Implement secure interfaces and integration with other applications

e Provide appropriate support of all other enterprise class applications

e Develop and implement standards and processes to ensure all systems, forms, websites,
and instructional materials are accessible to all students and employees

Support Services

e Provide instruction and support for the use of classroom technology

e Provide audio/visual/production support for the College’s media technologies and other
campus events

¢ Provide high quality/responsive Help Desk services and an expanded self-service online
Knowledge Base

e Maintain and provide support for compliance with the College’s approved Records
Retention and Disposal Schedules

Governance

e Partner and work closely with the College’s Project Management Review Team to
establish project priorities and to effectively allocate resources

e Provide consulting services related to hardware and software purchases and vendor
provided solutions to campus partners

e Develop clear policies, standards and guidelines related to information technology use

e Encourage professional growth and skill development of the IT staff



Fund IT through wise stewardship, vendor management, process redesign and planned
cyclical replacement processes

Seek and pursue alternative sourcing opportunities that maintain quality and reduce
cost of delivery

Move toward campus-wide software solutions to lower costs, increase ability to manage
data and connections securely, increase collaboration, and increase consistency in
services

Utilizing the College’s service/project management software solution:

o Develop and implement a project management methodology that supports
effective communication, tracking, prioritization, and completion of information
technology projects

o Implement a service management solution that supports continuous
improvement in the areas of request, incident, problem, and change
management

Partner with College divisions in technology adoption and digital transformation of
existing processes.
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