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Lansing Community College - Board of Trustees
April 20, 2026

Agenda Item: Board Bylaw — 1.2 Officers and Duties of Officers (REVISED)

Presented for Information

PURPOSE
To conduct the review of the Board’s Bylaws and present suggested revisions to the
Board for consideration and approval.

BACKGROUND
This policy was updated to the new numbering system, grammatical changes were made,
and the following revision recommendations were made.

A. 1.2.30 Chairperson

Provided clearer definitions of leadership authority and administrative oversight
responsibilities, enhancing readability and governance clarity.

Clarified the Chairperson’s authority to appoint and establish committees, unless
specified otherwise by motion or resolution.

Confirmed the Chairperson’s role as a non-voting ex officio member of all
committees.

Added a specific responsibility for coordinating the approval of the President’s and
the Board Executive Assistant/Liaison's timecards, leave usage, and
reimbursements.

B. 1.2.50 Secretary

Clarified that the Secretary may be required to sign Board-approved documents
when necessary.

C. 1.2.60 Treasurer

Language was added stating that the Treasurer is the Chair of the Audit Committee
to ensure the Treasurer fulfills their duties as outlined in the bylaws. The Finance
Committee has been removed, as it is no longer a standing committee.

D. 1.2.70 Executive Committee

In the past, the Executive Committee met and made a decision as a quorum. The
committee proposed eliminating this committee, allowing the Board to always act
as a whole with one voice.
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ATTACHMENTS:
1. Board Bylaw — 1.2 Officers and Duties of Officers of the Board of Trustees
(REVISED)
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OFFICERS AND DUTIES OF OFFICERS
OF THE BOARD OF TRUSTEES
Board Bylaw - 1.2

1.2.10 Officers

The officers of the Board of Trustees shall be a Chairperson, Vice Chairperson, Secretary,
and Treasurer, all of whom shall be members of the Board. The positions of Secretary
and Treasurer may be combined if the Board so decides by maijority vote.

The officers shall perform those duties as reed-be provided by these bylaws which are
not inconsistent with the Community College Act and current statutes.

MCL 389.111(3); MCL 389.113(2).

1.2.20 Election of Officers/Term of Office/Vacancy

All officers of the Board shall be nominated from the floor and elected by roll call vote at
the organizational meeting of the Board provided for in 1.4.2.

Each officer of the Board shall be elected for a term of two (2) years or such shorter time
as the Board shall determine, shall assume office immediately upon election, and shall
hold office until a qualified successor shall be elected. In the case of a vacancy in any
office, such vacancy shall be filled as soon as practicable by electing a successor to the
unexpired term of office. This provision does not preclude the re-election of an officer.

MCL 389.111(3).

1.2.30 Chairperson

The Chairperson shall provide leadership in planning the work of the Board, shall preside
at all meetings of the Board, and shall decide all questions of rule and order. The
Chairperson may establish shallappeint-and-establish—all committees not otherwise
provided for in these bylaws and appoint ard-committee members Board-appointments
unless the committee members are designated or their appointment is otherwise provided
for in the motion or resolution establishing such the committees; shall be ar non-voting
ex-officio member of all committees; and shall perform such other duties as these bylaws
and state law provide or the Board may prescribe. The Chairperson shall act for the
Board when such action is required by law in signing contracts and other official
documents, shall represent the Board of Trustees or designate a representative upon
occasion when such representation is deemed desirable, shall act as the spokesperson
for the Community College, consistent with sections 1.7.5 and 1.7.6 of these bylaws, and
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shall perform such other duties as may be prescribed by law, consistent with Governance
Policy GP-303.

The Chair of the Board shall be responsible for coordinating the approval of the
President’s timecard, including requests for leave usage and reimbursement of expenses
incurred in the performance of assigned duties or those duties incidental to the
performance of the job.

The Chair of the Board is also responsible for coordinating the performance of the duties
and responsibilities of the Board Executive Assistant/Liaison, including approval of the
Executive Assistant/Liaison’s timecard, requests for leave usage, and requests for
reimbursement of expenses incurred in the performance of assigned duties or those
duties incidental to the performance of the job.

1.2.40 Vice Chairperson

The Vice Chairperson shall support the Chairperson in their his—er-her duties, shall
assume the duties of the Chairperson in the event of their his-erherabsence or incapacity,
and shall perform other duties as these bylaws and state law provide or the Board may
prescribe.

1.2.50 Secretary

Secretary may be required to sign documents approved by the Board when such a
signature is necessary. The Secretary shall be required to perform all duties incident to
the office of Secretary and such other duties as may be assigned to them him-oer-her by
the Board or are required by these bylaws or state law. In the absence or inability of the
Secretary to act, any officer may act in their his-er-herplace.

1.2.60 Treasurer

The Treasurer shall serve as chair of the Audit Committee. The Treasurer, in conjunction
with the members of the Firanee—and-the Audit Committees of the Board of Trustees,
based on financial policies and parameters adopted by the Board and internal and
independent audits of college financial records, shall review and examine reports of the
Chief Financial Officer. The Finrance-Committee-and Audit Committee shall monitor and

safeguard the financial condition of the College, through the Chief Financial Officer,
including but not limited to receiving, holding in custody, investing, and handling all funds
of the College as directed by the Board; dispersing funds of the College as they he-ershe
may be ordered by the Board, and shall perform such other duties as these bylaws and
state law or the Board may prescribe.
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The Treasurer, through the Chief Financial Officer of the College, shall each year, after
the Board of Trustees has determined the tax rate to be levied and certified the amount
of taxes to be raised, notify the proper assessing officers of each city and township
contained in the College District.

The Treasurer and all designated assistants shall be bonded by a surety company
approved by the Board in such amount as the Board may determine. The premium for
said bond shall be an expense of the College.

TLast Reviewed:

1 Adopted: 12/04/2001
Revision History: 10/17/2005, 3/19/2007, 9/18/2006
Reviewed:
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