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AGENDA

LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
December 1, 2025

Administration Building 306
12:00 p.m.

Audit Committee Meeting

l. Call to Order by Committee Chair

Il Roll Call by Executive Assistant/Liaison to the Board

Il. Additions/Deletions to the Agenda

V. Limited Public Comment Regarding Agenda ltems

V. Approval of Minutes
A. November 3, 2025 Audit Committee Meeting Minutes

VI. Audit Chair's Report
A. Preparation of Audit Committee Agenda and Meeting Materials

B. Compensation and Reimbursement of Expenses

C. Internal Audit Planning Process

VII. Public Comment

VIII. Adjournment



Approval of Minutes



LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
Administration Building 306
November 3, 2025

Audit Committee Meeting
Unadopted Meeting Minutes
Call to Order
The meeting was called to order at 12:04 p.m.

Roll Call

Present: Lovell, Proctor, Thomas
Absent: None

Additions/Deletions to the Agenda

There were no additions or deletions to the agenda.

Limited Public Comment Regarding Agenda ltems

There were no limited public comments regarding agenda items.

Approval of Minutes

IT WAS MOVED BY Trustee Thomas and seconded by Trustee Lovell that the October
6, 2025, meeting minutes be approved.

Roll call vote:
Ayes: Lovell, Proctor, Thomas
Nays: None

Absent: None

The motion carried.

President’s Reports

Internal Audit Risk Assessment Results and Proposed Internal Audit Plan — Baker
Tilly

In September 2025, during two Executive Leadership Team (ELT) meetings with LCC's
Internal Auditors, Baker Tilly, the ELT completed a multi-phased risk assessment. This



November 3, 2025 Audit Committee Meeting
Unadopted Minutes

assessment aimed to gather insights from the leadership team to identify, assess, and
prioritize the top risks and opportunities impacting LCC's objectives. The summary
identified seven main risk areas: (1) Artificial Intelligence Strategy, (2) Talent
Management and Succession Planning, (3) Student Success, (4) Cybersecurity, (5)
Public Perception of Higher Education, (6) Government Policy and Funding Changes, and
(7) Financial Stability. The following schedule of internal audit projects is proposed.

Proposed Internal Audit Plan
Year 1 Proposed Internal Audits
1. Vulnerability and Patch Management Audit
2. Talent Management Advisory Review
Year 2 Considerations
1. Americans with Disabilities Act (ADA) Audit
2. Atrtificial Intelligence (Al) Governance Advisory Review
3. Student Retention Advisory Review
Year 3 Considerations
1. Incident Response Audit
2. Financial Planning and Budgeting Audit

Note: Each proposed audit or advisory review has been mapped to at least one Tier 1
risk.

Public Comment

There was no Public Comment.

Adjournment

IT WAS MOVED BY Trustee Lovell and supported by Trustee Proctor that the meeting
adjourned.

Ayes: Lovell, Proctor, Thomas

Nays: None

Absent: None

The motion carried.

The meeting adjourned at 1:10 p.m. Submitted,
R &G%mmg)

We Assistant/Tiaison to the Board

Benita Duncan
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LCC provides equal opportunity for all persons and prohibits discriminatory practices based on
race, color, sex, age, religion, national origin, creed, ancestry, height, weight, sexual orientation,
gender identity, gender expression, disability, familial status, marital status, military status,
veteran’s status, or other status as protected by law, or genetic information that is unrelated to
the person’s ability to perform the duties of a particular job or position or participate in educational
programs, courses, services or activities offered by the College.

The following individuals have been designated to handle inquiries regarding the non-
discrimination policies: Equal Opportunity Officer, Washington Court Place, 309 N. Washington
Square Lansing, MI 48933, 517-483-1730; Employee Coordinator 504/ADA, Administration
Building, 610 N. Capitol Ave. Lansing, MI 48933, 517-483-1875; Student Coordinator 504/ADA,
Gannon Building, 411 N. Grand Ave. Lansing, Ml 48933, 517-483-1885; Human Resource
Manager/Employee Title IX Coordinator, Administration Building, 610 N. Capitol Ave. Lansing,
MI 48933, 517-483-1879; Student Title IX Coordinator, Gannon Building, 411 N. Grand Ave.
Lansing, M| 48933, 517-483-9632.
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