NOTE: Dinner will be served at 5:00 p.m. in the
Administration Building, Room 306.

AGENDA
Board of Trustees Meeting
May 21, 2007
6:00 p.m.
Regular Meeting
Policy
I.

Call to Order by Chairman

II.

Roll Call by Administrative Assistant to the Board

III.

Pledge of Allegiance

IV.

Approval of Minutes
A. April 9, 2007 Special Board of Trustees Meeting
B. April 16, 2007 Special Board of Trustees Meeting
C. April 16, 2007 Regular Board of Trustees Meeting
D. April 23, 2007 Budget Workshop

V.

Additions/Deletions to the Agenda

VI.

Limited Public Comment Regarding Agenda Items
A. Tribute to Ruth Borger from Downtown Neighborhood Association

VII.

President’s Report
EL-206

A. Strategic Update Report
1. Budget Update
B. Action Items*
1. Resolution approving a Construction and Completion Assurance
Agreement, Conveyance of Property and a Lease with the State of
Michigan University Center.

EL-204

2. Finance – Bids
VIII.

Chairman, Committee and Board Member Report
GP-303

A. Chairman’s Report
1

1. Mutual Commitment Document
2. Audit/Finance Committee Discussion
3. Ethics Policy Discussion
4. Culinary Program Discussion
5. High School Completion Program Discussion
6. Board Room Table Configuration
7. Information and Announcements
8. Other
GP-304

B. Committee Reports
1. Finance Committee Report – Trustee Rasmusson

GP-305

2. Audit Committee Report – Trustee Rasmusson

GP-305

a. Information Security Policy
C. Board Member Reports
1. Trustee Rasmusson
a. Media Convergence and Longitudinal Studies
b. Child Care Feasibility Report
2. Trustee Proctor
a. Presidential Search Update
b. Board Workshop Update
IX.

Closed Session*
A. Litigation Case Update
B. Attorney Client Privilege

X.

Public Comment

XI.

Board Evaluation

XII.

Adjournment

*Motion to accept.
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BOARD OF TRUSTEES
PLANNING CALENDAR
New items are in BOLD

May 2007
Tues., May 29

Finance Committee Meeting
Administration Building Room 200
4:00 p.m. – 5:00 p.m.

Thurs., May 31

Personnel & Compensation Committee Meeting
Administration Building Room 200
4:30 – 5:30 p.m.

(As of 4/12/06)
*Please call 483-5252 for tickets or reservations no later than one week prior to event.
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LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 9, 2007

Special Meeting
Unadopted Meeting Minutes

Call to Order
The meeting was called to order at 5:06 p.m.

Roll Call
Present: Canady, Pelleran, Proctor, Rasmusson, Smith, Laverty
Absent: None

Limited Public Comment Regarding Agenda Items
There was no public comment.

Process for Selection of Interviewees
Trustee Pelleran reviewed the selection process that was agreed upon at the
March 26, 2007 Board of Trustees Special Meeting.
Discussion followed.

Selection of Candidates to Interview
Administrative Assistant Duncan asked each Trustee to name their top five
candidates.
The following candidates were identified with four votes or more:
1.
2.
3.
4.

Lawrence Hidalgo, Jr.
Jerry Hollister
Edward Jocque, Jr.
Mary Olivarez-Mason

MOVED by Trustee Pelleran and supported by Trustee Smith to forward
Lawrence Hidalgo, Jr., Jerry Hollister, Edward Jocque, Jr. and Mary Lou
Olivarez- Mason for interviews on Monday, April 16, 2007.
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Roll call vote:
Ayes: Canady, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.

Discussion of Interview Process and Ground Rules
Trustee Pelleran reviewed next steps in the Board Vacancy process.
Trustee Proctor requested that the candidates leave the room while the others
are being interviewed.
Discussion followed.
MOVED by Trustee Smith and supported by Trustee Proctor to have the
candidates leave the room while others are being interviewed by the Board.
Roll call vote:
Ayes: Canady, Proctor, Rasmusson, Smith
Nays: Pelleran, Laverty
Absent: None
Motion carried.

Public Comment
There was no public comment.

Adjournment
MOVED by Trustee Canady and supported by Trustee Smith for the meeting to
adjourn.
Ayes: Canady, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
The meeting adjourned at 5:44 p.m.
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LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 16, 2007

Special Meeting
Unadopted Meeting Minutes

Call to Order
The meeting was called to order at 4:40 p.m.

Roll Call
Present: Pelleran, Proctor, Smith, Laverty
Absent: Canady, Rasmusson
Trustee Rasmusson arrived at 4:42 p.m.
Trustee Canady arrived at 4:47 p.m.

Limited Public Comment Regarding Agenda Items
Good afternoon. My name is Lynn Savage, and I am currently Chair of the LCC
Labor Coalition. As you know, the Labor Coalition consists of members of all
seven labor unions on campus. We are speaking this afternoon in support of
Lawrence Hidalgo, candidate for the vacated Trustee’s position. We believe his
17 years of experience with the Electrical Apprenticeship program here at LCC,
including his 10 years as a faculty member, uniquely qualify him for this position.
Education is clearly of great importance to Lawrence. As a former faculty
member and a former member of the MAHE negotiating team, and with his
current leadership responsibilities in the Apprenticeship program, Lawrence will
bring an excellent perspective to the Board. That perspective is essential in
resolving many of the issues that are critical to the institution. Additionally, those
of us who know Lawrence know him to be intelligent and informed about the
issues, and we believe he will bring a fair-minded, open approach to any
discussion. In short, we believe that Lawrence is highly qualified to provide
excellent service as a Trustee, and we support his selection to this position.
Mr. Chair and Madame President, I am a current retiree, Terry Fobbs. I am here
to speak on the behalf of Marylou Olivarez-Mason. On the 24th of January 2003 I
had the opportunity to do the same when she came before the Board to apply
for a vacancy. At that time I had come back from weeks of military duty and
was about to see 700 – 800 of my soldiers out in the war. Since that time I have
had a chance to retire as of 2005 and start work on a PhD program. Education

April 16, 2007 Special Board of Trustees Meeting
Unadopted Minutes

is something that is very near and dear to my heart. I was very gratified to see
that Marylou was selected by the Board to serve for a short while. Things have
not change in terms of Marylou’s vision, her compassion, and energy. In fact
she has gotten more and more active. I have known her for a number of years
and she makes me tired by keeping a look at the schedule she keeps. Marylou
has done a great deal of wonderful work with a variety of institutions and
community organizations such as Cristo Rey. She has a great deal of
commitment and compassion. Not compassion that is condescending, but
compassion that means you roll up your sleeves and work. She has compassion
with caring and compassion with concern. Marylou has vision and the ability to
see beyond the horizon; to take the same details and not lose sight of them but
keeping in focus the big picture. She had demonstrated that when she served
on the Board before. I am fairly confident that she will be able to do that again.
Marylou has integrity. This is important as we hear time and time again of folks
who have feet of clay. Marylou is steadfast in her integrity, not only to the
commission and to the Board, but also to the community. Marylou also has what
I would say courage. She has not only physical courage but moral courage. She
has the ability to stand up for what is right and to stand up for those who stand
in need of assistance and help. You did not go wrong before when you made
the selection for her to serve on the Board. I would encourage you to look hard
again at this wonderful woman and the things she brings to the table and how
she can also serve this great institution.
I am here to support Lawrence Hidalgo for the vacant seat on the LCC Board of
Directors. My name is Barbara Strachan, Assistant Executive Vice President and
Director of Workforce Development for the Associated General Contractor of
Michigan. The AGC provides services to construction contractors of heavy
commercial and industrial constructions. I am also a member of the National
Association of Women in Construction. The Association with Mr. Hidalgo has
been through the Career Readiness and Fitness Training Program (Craft). Craft
is a partnership with the Lansing School District and Lansing Area Construction
Contractors and Construction Trades. As an industry we go into the classroom
and share with student’s life skills and employability skills that employers are
looking for in their employees. The other focus of Craft is to give students an
exposure to career opportunities that lead to apprenticeship. Mr. Hidalgo
contributions to the craft program have been numerous. His careful thought
processes have led the Craft advisory committee to make meaningful decisions.
His leadership has kept the Craft program on track. His teamwork abilities have
encouraged an environment for creativity and for the development of solutions
to problems. The AGC believes that Lansing Community College has a long
history serving the community as an educational institution. Likewise, it is Mr.
Hidalgo intention to serve LCC and the Lansing Community. He will do it with
fairness, professionalism and integrity.
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Hi my name is Kayle Graham and I am here to support Lawrence Hidalgo’s
application for LCC Board of Trustees. I am a second year apprentice in the
Lansing Electrical Joint Apprenticeship and Training Committee. I first got my
exposure to the apprenticeship program through the Craft program. I also
graduated from Sexton High School. The year I first met Roland Cornish, owner
of Roland Electric, I also met Lawrence Hidalgo as the Director of Electricians. At
that time, I got to talk with him about being an electrician and being an
apprentice. I also got to do some hands on work being an electrician and laying
my first piece of conduit on a class project. After that I decided I wanted to be
an electrician. It has been a very exciting job so far. I have had a lot of good
experience in the trade and met a lot of wonderful people who help me on
projects around my house. Without the Craft program I would not be where I
am today. This is something I can see myself doing for the next 40 years. I
received motivation from Mr. Hidalgo once I got into the program. When I had
86% on my test he would encourage me to keep striving for an A. I am glad to
know him and have his support by encouraging me to do better in the
apprenticeship program. I look forward to being a Journeyman Electrician and I
thank him for his support and dedication to the Craft program.
Chair, fellow Trustees, my name is Jim Bitzer, President of the Lansing Building
Trades. The trade’s family in the Lansing Community support Lawrence Hidalgo
for the open Trustee position. We hope you take very careful consideration in
this selection today. Lawrence has all the traits to be successful in this position.
Hardworking, dedicated, loyal and above all he cares. He is a community person
and has been very involved for years. I hope that you make the right decision
and support him for the open seat.
The Board took a brief recess at 4:58 pm and resumed at 5:02 p.m.

Review Process and Ground Rules
Chairman Laverty stated that the guidelines have already been discussed. He
further stated that the applicants had been notified that they will have five to six
minutes, and that the timer will go off at six minutes as a warning. The
remainder of the time will be for the Board to ask additional questions.
Discussion followed.
Trustee Proctor clarified to the audience that at the last Board meeting he did
not feel it would be appropriate to have the candidates remain in the room while
another candidate was being interviewed. He stated that the candidates have
voluntarily agreed to be absent while another candidate is being interviewed.
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Trustee Pelleran stated that the candidates were randomly selected in no rank
order.

Interview of Board Applicants
Candidate #1 – Lawrence Hidalgo
The interview began at 5:08 p.m. and ended at 5:15 p.m.
Candidate #2 – Jerry Hollister
The interview began at 5:16 p.m. and ended at 5:26 p.m.
Candidate #3 – Marylou Mason-Olivarez
The interview began at 5:26 p.m. and ended at 5:35 p.m.
Candidate #4 – Edward Jocque, Jr.
The interview began at 5:36 p.m. and ended at 5:43 p.m.

Selection of New Trustee
The floor was opened to discussion.
Trustee Canady stated that all of the candidates were fine candidates and would
all make fine Trustees at LCC. He further stated that unfortunately they have
the difficult task of only picking one candidate.
Trustee Pelleran stated that it was refreshing to see the caliber of the candidates
who applied and that is was tremendous to have the opportunity to interview all
four candidates. She thanked the candidates for their commitment to Lansing
Community College and running for the office.
Trustee Smith thanked the candidates for their preparedness and for seeing this
process through. She stated that she looks forward to seeing them all on the
ballot.
Trustee Rasmusson stated that he has spoken with people that have run for
office before and they often state that the process is demeaning. Trustee
Rasmusson stated to the candidates that he had hoped they did not feel this was
a demeaning process and that they were all quality people.
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Roll call: (1st
Canady:
Pelleran:
Proctor:
Rasmusson:
Smith:
Laverty:

round of votes)
Hollister
Hidalgo
Hidalgo
Hollister
Hollister
Hidalgo

Split vote of three to three.
Chairman Laverty requested that a second round of votes be taken again.
Trustees Smith asked for clarity on the process for taken a second round of
votes.
Chairman Laverty answered that the process is that one candidate has to have a
vote of four before being selected as the new Trustee.
Roll call: (2nd round of votes)
Canady:
Hollister
Pelleran:
Hollister
Proctor:
Hidalgo
Rasmusson: Hollister
Smith:
Hollister
Laverty:
Hidalgo
Trustee Hollister was congratulated on being selected as the new Trustee.

Public Comment
Trustee Pelleran stated that she was not planning on running for election and
that she has served on the Board for seven years. She reported that her term
was up at the end of the year and encouraged the other candidates to run for
the office. She stated that her seat was a six year term, but that there was also
a two-year term seat and another six year term seat. Trustee Pelleran further
stated that she was delighted with the caliber of people that they had. She
wished them all well and thanked them for their interest.
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Adjournment
MOVED by Trustee Canady and supported by Trustee Smith for the meeting to
adjourn.
Ayes: Canady, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
The meeting adjourned at 5:50 p.m.
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LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 16, 2007

Regular Meeting
Unadopted Meeting Minutes

Call to Order
The meeting was called to order at 6:04 p.m.

Roll Call
Present: Hollister, Canady, Pelleran, Proctor, Rasmusson, Laverty
Absent: Smith

Pledge of Allegiance
Trustee Pelleran led the Pledge of Allegiance.
There was a moment of silence for the Virginia Tech Campus.

Approval of Minutes
MOVED by Trustee Pelleran and supported by Trustee Canady to approve the
March 19, 2007 Regular Board of Trustees Meeting and the March 26, 2007
Special Board of Trustees Meeting minutes.
Roll call vote:
Ayes: Canady, Pelleran, Proctor, Rasmusson, Laverty
Nays: None
Absent: Smith

Additions/Deletions to the Agenda
There were none.
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Limited Public Comment Regarding Agenda Items
State Representative Joan Bauer – Report on Community Colleges
State Appropriations
State Representative Joan Bauer stated that she was a member of the State
Appropriations Committee. She reported that as a member of the subcommittee
on appropriations she brings good news in step 1 for next year’s budget.
Representative Bauer stated that the appropriations committee went on the road
and had hearings across the State at four different sites. She stated that they
heard from all twenty-eight community colleges. Representative Bauer stated
that community colleges play a vital role in education. She further stated that
not everyone will go on to a four year degree, so more than ever it is important
that we retrain workers and train people for the jobs of the 21st century. She
reported that they recommended to the full appropriations committee for next
year’s funding a 2½% increase for each community college. She also reported
that they are making two additional recommendations with some parity funding
that would mean an additional $327,000 to the base allocation of $29,937,300.
Ms. Bauer stated that they would also be recommending an additional $7 million
dollars that would be divided on the same ratio to all community colleges. This
funding would be an additional $719,100 for the community college’s nursing
programs. She stated that these recommendations would go to the
appropriations committee, the full House, and then to the Senate.
Ms. Bauer reported that the current year’s budget is in difficult straights. She
stated that they have made cuts of about $300 million, but that there is still $3
to $600 million that needs to be cut. She stated that currently they are still in
much discussion. She reported that the Senate has put forth a list of cuts and
that the Senate is not at all interested in talking on this year’s budgets. Ms.
Bauer stated that the House is in a different position. The House is trying to
decide what they can live with for next year and what is realist to get through.
She reported that they are doing all that they can to protect the remainder of
this year’s budget. She reported that if they do not get additional revenues in
someway, the good news would probably be impossible.
Discussion followed.

State Representative Joan Bauer – Presentation of 50th Anniversary
Resolution
Representative Joan Bauer presented the Board of Trustees and the President
with a tribute congratulating Lansing Community College on their 50th
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Anniversary.

Oath of Office – The Honorable Charles F. Filice
Judge Filice led Trustee Jerry Hollister into the Oath of Office:

“I do solemnly swear that I will support the Constitution of the United
States and the constitution of the State of Michigan, and that I will
faithfully discharge the duties as a member of the Board of Trustees of
Lansing Community College according to the best of my ability”.
Trustee Hollister was sworn in at 6:24 p.m.
Trustee Hollister introduced is wife Cathy, daughter Megan, son Jonathan, and
his Dad Dave and wife Chris Hollister.

President’s Report
National Community College Month Scholarship Recipient
President Cardenas reported that April is National Community College Scholarship
month and that since 1995 Lansing Community College has offered a scholarship
to the first baby born within the LCC district on April 1st. The scholarship covers
tuition for 24 semester credits at Lansing Community College.
President Cardenas acknowledged this year’s recipient, Gage Flynn, born April 1,
2007 at 12:01 am at Sparrow Health Systems. His parents, Mariann Broyles and
Patrick Flynn were unable to attend tonight’s meeting. She congratulated LCC’s
newest student to Lansing Community College.
President Cardenas introduced some of the students from the Phi Theta Kappa
Society to present the Board of Trustees with a recognition that they had
received.
The President, Heidi Simpson, and Service Director, Nicoli Delfavero of Phi Theta
Kappa, presented to the Board the 2007 Whitney M. Young, Jr. Service Award
that the Society had received. This was a gold status award for the 10%
membership they have raised over the last three years. Ms. Simpson stated that
this was an international award the society won. She thanked the President,
Board of Trustees, Rebecca Woods and their advisor Anand Ramaswami for all of
their support.
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Fly Team Michigan
Dean Jan Danford and Howard Dillman presented to the Board the Fly Team
Michigan collaborative agreement. Mr. Dillman stated that LCC along with Delta
College, Jackson Community College, Northwestern Michigan College and
Western Michigan University, have agreed to create and sustain a relationship
with one another that will address cost effective operations for aviation
education through leveraging shared resources and personnel.
President Cardenas reported that this is a model for the rest of the State, which
encourages community college President’s across the state to share assets, work
together more cooperatively and to go out for bids as a group of colleges and
not as a single institution for better pricing. She also stated that this will provide
better services and pathways for our students. If one community college can not
afford a part of a program, another community college close by can offer that
program.
Strategic Update Report
President Cardenas reported that a 46 member committee is working on creating
goals and metrics for the institution. She stated that the group has been
meeting on a monthly basis in small groups. The President reported that in
order to assist with the process, the college has hired the Director of Institutional
Research and Effectiveness, Mr. Jason Mayland.
FY08 Budget Development Process
Catherine Fisher reported that this process has run differently than from the
past. Ms. Fisher stated that the college has decentralized the process and added
significant modeling and planning on the college’s revenue side and funding side.
She stated that it was critical for the college to look everywhere it can to
increase the college’s funding. She also stated that the college should look at
revenue as closely as the college has looked at cost and expenses in the past.
Ms. Fisher reported that they have involved every level of the college and that
the Chair’s have been very actively involved in planning both expenses and
revenue. She stated that the college is currently looking at all of its options and
will be presenting them at the Budget Workshop on next Monday.
Discussion followed.
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Action Item – Alcohol Permit Request
President Cardenas presented a request for Lansing Community College to
provide alcohol service to Capital National Bank on the occasion of its 25th
Anniversary Celebration at LCC’s West Campus Conference Center. She stated
that Capital National Bank will be hosting its employees, customers, and special
dignitaries at this event and is requesting to be able to serve wine with dinner
and bar service for the rest of the evening. She reported that due diligence has
been conducted by the College as it relates to insurance and legal liabilities that
would be incurred, and that a more detailed outline of the event was provided in
the Board packet. President Cardenas stated that the event will take place
November 9, 2007.
Action Item – Approval of Bids
Ms. Beard presented the following bids for the Board’s approval:
•

Physical Plant Air Filters in the amount of $30,592.78 per year. The
recommendation was to award the bid to Midwest Air Filter.

•

Parking Structure Restoration 2007 in the amount of $117,765. The
recommendation was to award the bid to M One Limited, Inc.

•

West Campus Technical Training Center Classroom Renovation in the
amount of $349,500. The recommendation was to award the bid to
Moore Trosper Construction.

•

HHSC 3rd Floor Fit-Out in the amount of $1,813,000. The
recommendation was to award the bid to Granger Construction Company.

Discussion followed.
Action Item – Approval of Legal Contracts
President Cardenas reported that the college has submitted a RFP for legal
services. She stated that in order for the college to continue to work with the
two legal firms (Foster, Swift, Collins & Swift and Miller, Canfield, Paddock and
Stone) that the college does the majority of their work with, the college is asking
for an agreement between these two legal firms and Lansing Community
College. These agreements will allow the college to continue to work with them
up until the time that the RFP’s process has been completed and the college has
identified the legal firms they will be working with.
Trustee Canady requested to see the rates of services before making a decision.
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James Humphries provided a copy of the rates of services to each Trustee.
Copies of these rates are on file with the official Board meeting materials.
Chairman Laverty asked the Board if they would like to remove the approval of
the Legal Contract and vote on the other items.
MOVED by Trustee Canady and supported by Trustee Pelleran to remove
approval on the legal contracts and to take a vote on the rest of the consent
agenda.
The floor was open for discussion.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Laverty
Nays: None
Absent: Smith
Motion carried.
MOVED by Trustee Pelleran and supported by Trustee Canady to approve the
alcohol permit request and bids.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Laverty
Nays: None
Absent: Smith
Motion carried.

Chairman, Committee and Board Member Reports
Chairman’s Report – Information and Announcement
Chairman Laverty reported that the Budget workshop will be on Monday, April
23, 2007 at 4 p.m. in the Administrative Building Board room.
He also reported that on Wednesday, April 18, 2007 from 7:30 am – 8:30 am,
Capitol Area Michigan Works! will be having their Legislative Breakfast. He
stated that CAMW sponsors this every two months.
Chairman Laverty reported that the Audit Committee will be meeting on Monday,
April 23, 2007 from 5:00 – 6:00 p.m. in the Administrative Building Board room
and the Personnel and Compensation Committee will be meeting on Thursday,
April 26, 2007 at 4:30 p.m. in the Administration Building room 200.
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Committee Reports
Finance Committee Report – Trustee Rasmusson
Trustee Rasmusson confirmed the Audit and Finance Committee date and times
that were announced by the Chair.
Affirmative Action/Health Insurance – Trustee Rasmusson
Trustee Rasmusson presented the following resolution to the Board:
Upon Motion being duly made, supported and passed, the Board of Trustees
of Lansing Community College adopted the following:
RESOLVED that:
WHEREAS, the Board notes that the Constitution of the United States
provides in Article I, Section 10 that no State "shall impair the obligation of
contract;" and
WHEREAS, the Board notes that a State legal officer is claiming that public
bodies are barred by new State laws from any form of affirmative action and
any health care insurance benefit that would benefit other than a husbandand-wife family or individual employee alone; but
WHEREAS, the Board notes that the College has contracted with employees,
by contracts lawful when made (LCC-MAHE, Appendix I, page 112 and
7.1.3.0), to implement a policy of civil rights and remedial affirmative action
and includes a joint finding, and includes race as a protected category, and,
further, the federal courts have ruled that non-discrimination includes
remedial affirmative action and this legal construction of "non-discrimination"
was part of the contracts, and the College has contracted with employees, by
contracts lawful when made, to provide health insurance benefits to genuine
permanent households of employees, in which all members genuinely
contribute to the household or are genuine dependents and the College has
found (1) the additional cost was very small, (2) the benefits promoted
productive and creative employees, (3) promoted health for employees
including preventive medicine, (4) relieved much stress from health problems
on employees, and (5) allowed the College to treat all employee households
the same and thereby provide equal pay for equal work to all similarly placed
employees; and
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WHEREAS, the Board notes that diversity is a valuable aspect of the
education experience and there was past societal discrimination in this
community, and that the health care benefit is aimed at genuine permanent
households, such as siblings who raise their respective children in a single
household for reasons of economy and overcoming the high cost of child day
care or two adult friends who do so, and meet the genuine and permanent
household standard, and was not aimed at any concern with the sexual lives
of its employees. And the College has no way to be cognizant of the sex lives
of its employees, and would be legally barred as an arm of government from
such surveillance, and never intended to have such surveillance..
THEREFORE, the Board directs the President to consider having legal
counsel examine the questions related to whether the conduct demanded by
the said State legal officer would violate the law, including the laws of the
United States and including Article I, Section 10 of the Constitution of the
United States; would cause the College to break the law, and/or cause the
College to breach its contractual obligations.

Trustee Rasmusson stated that the Board should at least make a preliminary look
at whether the College is obligated to follow the instructions the College has
received from the State.
MOVED by Trustee Rasmusson and supported by Trustee Canady to have the
Board direct the President to consider having legal counsel examine the
questions related to whether the conduct demanded by the said State legal
officer would violate the law, including the laws of the United States and
including Article I, Section 10 of the Constitution of the United States; would
cause the College to break the law, and/or cause the College to breach its
contractual obligations.
The floor was open for discussion.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Laverty
Nays: None
Absent: Smith
Motion carried.
Cultural Change – Trustee Rasmusson
Trustee Rasmusson requested that this resolution be removed due to the
President already exploring a lot of things that would relate to a cultural change
at the college.
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Daycare for Students – Trustee Rasmusson
Trustee Rasmusson presented the following resolution to the Board:
Upon Motion being duly made, supported and passed, the Board of Trustees
of Lansing Community College adopted the following:
RESOLVED that:
The Board Liaison is tasked to prepare a brief preliminary report with respect
to the feasibility of a program of affordable daycare for students with children
through leveraging College and community resources and available funding
sources.

Trustee Rasmusson stated that the Board can ask the Board Liaison to check into
the statues and do analysis for the Board to see if this is something that could be
recommended to the President. He clarified that this resolution does not create
the program but asks the Board Liaison to look at it.
Discussion followed.
MOVED by Trustee Rasmusson and supported by Trustee Pelleran to assign this
task to the Board Liaison.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Laverty
Nays: None
Absent: Smith
Motion carried.
Presidential Search – Trustee Proctor
Trustee Proctor reported that the Board will be attending a team building
exercise on April 27, 2007 at the Sheraton Hotel. He stated that from this
workshop, hopefully the Board will move forward to reinstitute the Presidential
Search process with a Board who will have some credibility amongst those who
might apply for consideration as President of Lansing Community College.
Workforce Development Board – Trustee Proctor
Trustee Proctor stated that is had been reported that people are not leaving the
State of Michigan in droves but that there is some out migration of retirees
moving to warmer climates. He continued that the state is not fairing that poorly
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in retaining those who require the kind of skills the State needs to move the
State forward.
Discussion followed.
Action Item – Approval of Legal Contracts
MOVED by Trustee Rasmusson and supported by Trustee Pelleran to approve the
legal contracts.
The floor was opened for discussion.
Trustee Canady requested that the hourly rate of each firm be kept on file.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Laverty
Nays: None
Absent: Smith
Motion carried.

Closed Session
There was no closed session.

Public Comment
There were no pubic comments.

Board Evaluation
Trustee Pelleran asked James Humphries if the College is continuing to meet
with the County Clerk and if the College is moving forward with their
requirements.
Mr. Humphries replied yes.
Trustee Proctor stated that he has review the bylaws and the governance policies
for what the responsibilities and duties of the Board Liaison are to be. He further
stated that he does not think the Board adequately articulated those duties and
responsibilities. He stated that the Board Liaison also carries out some legal
activities related solely to Lansing Community College. Trustee Proctor stated
that at some point the Board needs to clarify his responsibilities. Trustee Proctor
10
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suggested that there may need to be some dual supervisory reporting for this
position. He stated that the duties that pertain to the college should be at the
purview of the President, and those pertaining to the Board at the purview of the
Board through the Chair. Trustee Proctor stated that currently this is not clear.
He further stated that this may be the same for the other positions. He
mentioned that there is a perception that the Internal Auditor reports to the
Audit Committee and that this may not be in accordance with what his reporting
relationship ought to be to the Board. At some later point there needs to be a
common dialogue.
Chairman Laverty stated that he agreed that there needed to be more
clarification on those positions. He stated that there needs to be some sort for
discussion between the Chair, Trustee Proctor, President Cardenas and the Board
Liaison. He stated that he had concerns with the different Board policies
approved by the Board. He asked if the policies were in place and compatible
with the Board bylaws.
Trustee Proctor stated that the Board needs to review the scope the Personnel
and Compensation Committee.
Trustee Pelleran stated that the scope of the Personnel and Compensation
Committee is long over due and there needs to be definition to the job
descriptions for the employees that the Board hired. She stated that she was not
happy with how the process turned out, and would like to see the staff report
under the purview of the President. She also stated that there were certain
decisions that were made by Committees that should have gone before the full
Board.
Trustee Pelleran thanked the Board Administrative Assistant for her due diligence
and hard work on the process and fine tuning the process for the effort to fill the
Board vacancy. Trustee Pelleran also thanked all of her colleagues who served
in that capacity and is delighted to have a new Trustee on the Board.
Chairman Laverty stated that Mr. Humphries and Ms. Duncan will be working
with the President to put together an orientation process for the new Trustee,
Jerry Hollister.

Adjournment
MOVED by Trustee Canady and supported by Trustee Rasmusson for the
meeting to adjourn.
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Laverty
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Nays: None
Absent: Smith
Motion carried.
The meeting adjourned at 7:07 p.m.
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BOARD OF TRUSTEES
April 23, 2007

Budget Workshop
Unadopted Meeting Minutes

Call to Order
The meeting was called to order at 4:06 p.m.

Roll Call
Present: Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Absent: Canady
Trustee Canady arrived at 4:19 p.m.
Trustee Canady left at 5:07 p.m.
Trustee Smith left at 5:26 p.m.

Limited Public Comment Regarding Agenda Items
There were no public comments.

Budget Workshop
Chief Financial Officer Catherine Fisher and Wayne Provines presented the
proposed budget for Fiscal Year 2008. (The proposed budget is on file with the
official Board materials.)
There was a question and answer period throughout the presentation.
Trustee Smith requested that a short synopsis of each Dean be put into the LCC
News to Use.

Public Comment
There was no public comment.

April 23, 2007 Board Budget Workshop
Unadopted Minutes

Adjournment
MOVED by Trustee Pelleran and supported by Trustee Rasmusson for the
meeting to adjourn.
Ayes: Hollister, Pelleran, Proctor, Rasmusson, Laverty
Nays: None
Absent: Canady, Smith
Motion carried.
The meeting adjourned at 5:31 p.m.
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PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: 8261-254-07RB
Project Title: Tax Sheltered Annuity Plans
(403(b), 457, and 401(a) plans)

Bid Opening Date: March 19, 2007____________
Buyer: Beckie Beard______________________

1. Description of supply or service:
Lansing Community College requested proposals from firms interested in serving as a provider of tax
deferred annuity products. The college selects a limited number of providers to actively solicit sales of
annuity products from College employees. A Tax Sheltered Annuity Plan Oversight Committee consists of
employees representing the college and employee labor groups. They are tasked with performing due
diligence on the firms providing Tax Sheltered Annuity products to LCC employees through payroll
deduction. The plans reviewed cover the following products:
a. A 403(b) plan is a tax advantaged retirement savings plan available for non profit organization
employers in the United States. It has tax treatment extremely similar to a 401(k) plan. Employee
salary deferrals into a 403(b) plan are made before income tax is paid on it, and allowed to grow tax
deferred until the money is taxed as income when taken out of the plan. (Currently five firms)
b. The 457 plan is a type of tax advantaged defined contribution retirement plan that is available for
governmental and certain non governmental employers in the United States. The employer provides
the plan and the employee defers compensation into it on a pre-tax basis. For the most part the plan
operates similarly to a 401(k) or 403(b). (Optional Retirement Plan, TIAA-CREF)
c. The 401(k) plan is a type of retirement plan available in the United States. Named after a section
of the 1978 Internal Revenue Code, a 401(k) is an employer-sponsored qualified retirement savings
plan. It allows you to save for your retirement while deferring any immediate income taxes on the
money you save or their respective earnings until withdrawn. (Final Pay Plan, Waddell & Reed for
January 2004 Early Retirement program.)
2. Bids Received:
Proposals were sent to 7 suppliers. Proposals were received from 7 suppliers.
Supplier

CASE Credit Union
Consolidated Financial Corp.
Lincoln Financial Group
Vince Dragonetti/Sigma Corp.
TIAA-CREF
Valic Financial Advisors
Waddell & Reed

Location

Lansing, MI
Bingham Farms, MI.
Okemos, MI.
Holt, MI.
East Lansing, MI.
Grand Rapids, MI.
Grand Rapids, MI.

LCC Tax District

Proposal
Received

Yes
No
Yes
Yes
Yes
No
No

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Funding Source: Employee salary deferrals
The solicitation was posted on-line at http://www.epaconline.com and www.Michcommerce.com .
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3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Human Resources, and
Labor Coalition members. Supplier’s proposals were evaluated based upon the supplier’s ability to
meet the needs and desires of the College as outlined in the RFP including price, ability to meet
stated timeline, and services provided. The evaluation committee recommends awards for Tax
Sheltered Annuity plans to Lincoln Financial Group, TIAA-CREF, and Waddell & Reed, which
meet all required specifications, and were deemed the most advantageous to the College and
employees. The evaluation committee recommends remaining with TIAA-CREF for the Optional
Retirement Plan and Waddell & Reed for the Final Pay Plan.
4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: 8101-245-07RB
Project Title: Legal Services

Bid Opening Date: March 19, 2007
Buyer: Beckie Beard____________

1. Description of supply or service:
Lansing Community College is seeking proposals from Attorneys At Law for the purpose of
providing general legal counsel for College Administration. The purpose of this Request for
Proposal is to retain a “full service” legal firm to represent College Administration in a variety of
legal matters. In addition to providing legal advice, an opinion counsel may be required to attend
Board of Trustee meetings and other Special meetings of the Board, and some College related
functions as necessary. The College is not employing an attorney as a permanent position, but rather
the College is contracting a firm or individual to provide specific legal services for the College on an
“as needed” basis. The College reserves the right to award multiple purchase orders, and make
awards to more than one supplier. The College may select more than one firm based upon their
expertise in a specific area of law. Contract period: May 2007 through June 30, 2008, with 6 (1)
year options to extend.
2. Bids Received:
Proposals were sent to 11 suppliers. Proposals were received from 9 suppliers.
Supplier

Baligad & Hirsbrunner
Butzel Long
Clark Hill PLC
Corporate Legal Counsel PLC
Dickinson Wright PLC
Dykema Gossett PLLC
Foster, Swift and Collins
Grua, Jamo & Young PLC
Miller, Canfield, Paddock &
Stone
Plunkett & Cooney PC
Thrun Law Firm PC

Location

LCC Tax
District

Proposal
Received

Lansing, MI.
Ann Arbor, MI.
Birmingham, MI.
East Lansing, MI.
Lansing, MI.
Lansing, MI.
Lansing, MI.
Lansing, MI.
Lansing, MI.

Yes
No
No
Yes
Yes
Yes
Yes
Yes
Yes

No Response
Yes
Yes
Yes
Yes
Yes
Yes
No Response
Yes

East Lansing, MI.
East Lansing, MI.

Yes
Yes

Yes
Yes

Funding Source: General Fund
The solicitation was posted on-line at http://www.epaconline.com and www.Michcommerce.com .

3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Executive Office,
Administrative Services, Financial Services, and Student & Academic Services/SEM. Supplier’s
proposals were evaluated based upon the supplier’s ability to meet the needs and desires of the
College as outlined in the RFP including price, ability to meet stated timeline, and services
provided. The evaluation committee recommends award to the following firms: Dickinson Wright
(estimated annual expenditure of $200K per year) – general legal services to real estate,
construction, elections, political subdivisions and their governing statutes, business law, insurance,
trusts and estates, charitable foundations and gifts, student issues, and general college matters as
required; Foster, Swift and Collins (estimated annual expenditure of $100K per year) – labor and
employment, and worker’s compensation; Miller, Canfield, Paddock & Stone (estimated annual
expenditure of $50K per year) – municipal bond counsel services. All three firms met all required
specifications, and were deemed the most advantageous to the College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: 9000-256-07RB
Project Title: Learning Management System

Bid Opening Date: April 2, 2007____________
Buyer: Beckie Beard______________________

1. Description of supply or service:
The purpose of the request for proposal is to identify a Learning Management System for Lansing
Community College employees. The selected Learning Management System must link to LCC’s Portal
and support single sign on from LCC’s Portal. The LMS will be hosted by Supplier and will include a
Production hosted system and a Test hosted system. The LMS Security will allow the college to add/delete
authorized users electronically from LCC’s Human Resource system (LCC uses SunGard’s Banner system)
and interface back to LCC’s directory using LDAP authentication. Customer Support must be available by
phone, email, and via the web and respond to support issues within 24 hours. The LMS will contain LCC’s
Organizational Development course catalogue for face-to-face and online courses. The LMS will provide
skills assessment and a competency models. The LMS is for self-directed and managed learning and will
provide individual learning/development plans, transcript/training history, integrated email notification
standard and custom reporting, authoring tools, class management, and approval management.
2. Bids Received:
Proposals were sent to 17 suppliers. Proposals were received from 6 suppliers.
Supplier

Angel Learning
Blackboard
Business Training Library
Desire2Learn
Docutek Eres
IBM
ICS Learning Group.com
Learn.com
NETed Inc.
Plateau.com
Saba
Solo Learning
SyberWorks
TrainCaster.com
Training Force
Vuepointcorp.com
WBT Systems

Location

Indianapolis, IN.
Washington, D.C.
Chesterfield, MO.
Ontario, Canada
Burlingame, CA.
Southfield, MI.
Severna Park, MD.
Sunrise, Fl.
Diamond Bar, CA.
Arlington, VA.
Baltimore, MD.
Houston, TX.
Waltham, MA.
Topsfield, MA.
Lovingston, VA.
Roslyn Heights, NY.
Waltham, MA.

LCC Tax
District

Proposal
Received

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

Yes
No Bid
Yes
Yes
No Response
No Bid
No Response
Yes
No Response
No Response
Yes
Yes
No Response
No Response
No Response
No Response
No Response

Funding Source: General Fund
The solicitation was posted on-line at http://www.epaconline.com and www.Michcommerce.com .

Page 2

3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Organizational
Development, and Information Technology Services. Supplier’s proposals were evaluated based
upon the supplier’s ability to meet the needs and desires of the College as outlined in the RFP
including price, ability to meet stated timeline, and services provided. The evaluation committee
recommends award to Business Training Library for $85,600Year 1; $77,600 for Year 2; and
$77,600 for Year 3, for a total award of $240,800, which meets all required specifications, and was
deemed the most advantageous to the College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.: 7231-425-07EL_______________
Project Title: Academic & Office Facility Exterior Repairs 2007

Bid Opening Date: April 19, 2007___________
Buyer: _Evelyn Lynn______________________

1. Description of supply or service:
Work consists of performing all labor, materials, tools, equipment, supervision and incidentals necessary to
complete localized crack and concrete repair, masonry repointing, localized painting of wood and metal
surfaces, localized window and door assembly replacement or repair, and comprehensive surface
preparation and installation of an elastomeric coating system. All work as indicated in the specifications
and on the drawings prepared by Wiss, Janney, Elstner Associates, Inc. for this project.
2. Bids Received:
Bids were sent to _19__ suppliers. Bids were received from _7_ suppliers.
Supplier

Location

LCC Tax
District

Bornor Restoration
D.C. Byers, Lansing/Detroit
D.C. Byers, Grand Rapids
Chezcore, Inc.
Cusack’s Masonry Restoration
Davenport Masonry, Inc.
DRV Joint Sealants
Grunwell-Cashero Co.
Hilliard Masonry & Concrete Restoration
M One Limited, Inc.
Meridian Restoration
Orion Waterproofing, Inc.
Schiffer Masonry Contractors
Seal-All Waterproofing Co.
Stambaugh Masonry
Structural Adhesive Systems, Inc.
Structural Preservation Systems, Inc.
William Perry Construction
Western Waterproofing Co.

Lansing, MI
East Lansing, MI
Grand Rapids, MI
Detroit, MI
Hubbardston, MI
Holt, MI
Shelby Township, MI
Detroit, MI
Lansing, MI
Detroit, MI
Laingsburg, MI
Bloomfield Hills, MI
Holt, MI
Flushing, MI
Portland, MI
Williamston, MI
Trenton, MI
Grand Ledge, MI
Livonia, MI

Yes
Yes
No
No
No
Yes
No
No
Yes
No
No
No
Yes
No
No
Yes
No
Yes
No

Base Bid Amount

$202,743
$158,820
$149,223
$172,255
$131,771
No Response
No Response
No Response
No Response
$214,655
No Response
No Response
No Response
No Response
No Response
No Response
No Response
No Response
$174,810

Funding Source: Maintenance & Replacement Fund
The solicitation was posted on-line at http://www.epaconline.com, Michcommerce and at the following locations:
• Associated Builders and Contractors of Central Michigan
• Builders Exchange of Grand Rapids
• Builders Exchange of Kalamazoo
• Construction Association of Michigan
• Construction News Services
• Lansing Builders Exchange
• McGraw Hill Construction
• Michigan Minority Business Development Center
• Reed Construction Data
• Tri-City Builders and Traders Exchange
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3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Physical Plant, and Wiss,
Janney, Elstner Associates, Inc. consultants. Supplier’s bids were evaluated based upon expertise,
qualifications, training, certifications or licenses, and their pricing proposal for the entire project. The
evaluation committee recommends award to Cusack’s Masonry Restoration, Inc. for $131,771, which
was the lowest bid, meeting all required specifications, and was deemed the most advantageous to the
College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.: 7231-426-07EL_______________
Bid Opening Date: April 19, 2007___________
Project Title: Student Personnel Services Roof Replacement 2007 Buyer: _Evelyn Lynn______________________

1. Description of supply or service:
Work consists of performing all labor, materials, tools, equipment, supervision and incidentals necessary to
complete removal of the existing mechanically attached roofing membrane, localized existing insulation
replacement, insulation fastening, installation of a new 4-ply built-up roofing system (BUR), and
installation of new roofing system terminations and flashings. All work as indicated in the specifications
and on the drawings prepared by Wiss, Janney, Elstner Associates, Inc. for this project.

2. Bids Received:
Bids were sent to _11__ suppliers. Bids were received from _6_ suppliers.
Supplier

Bornor Restoration
CEI Roofing, Inc.
Greater Detroit Construction, Inc.
LaDuke Roofing
McDonald Roofing
Mid Michigan Roofing
Sherriff-Goslin Co.
Smith-Graham Roofing, Inc.
Stephenson Corporation
Superior Roofing
W-3 Construction Company

Location

Lansing, MI
Howell, MI
Sterling Heights, MI
Oak park, MI
Jackson, MI
Saginaw, MI
Battle Creek, MI
Battle Creek, MI
Flint, MI
Lansing, MI
Detroit, MI

LCC Tax
District

Yes
No
No
No
No
No
No
No
No
Yes
No

Base Bid Amount

$104,000
$158,000
No Response
$189,900
No Response
$146,448
No Response
$99,675
$119,850
No Response
No Response

Funding Source: Maintenance & Replacement Fund
The solicitation was posted on-line at http://www.epaconline.com, Michcommerce and at the following locations:
• Associated Builders and Contractors of Central Michigan
• Builders Exchange of Grand Rapids
• Builders Exchange of Kalamazoo
• Construction Association of Michigan
• Construction News Services
• Lansing Builders Exchange
• McGraw Hill Construction
• Michigan Minority Business Development Center
• Reed Construction Data
• Tri-City Builders and Traders Exchange
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3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Physical Plant, and Wiss,
Janney, Elstner Associates, Inc. consultants. Supplier’s bids were evaluated based upon expertise,
qualifications, training, certifications or licenses, and their pricing proposal for the entire project.
The evaluation committee recommends award to Smith-Graham Roofing, Inc. for $99,675, which
was the lowest bid, meeting all required specifications, and was deemed the most advantageous to
the College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.: 7231-432-07EL
_______________
Project Title: Gannon Exterior Masonry 2007

Bid Opening Date: April 27, 2007___________
Buyer: _Evelyn Lynn______________________

1. Description of supply or service:
Work consists of performing all labor, materials, tools, equipment, supervision and incidentals necessary to
repair spoiled and delaminated concrete beams, columns and tee flanges throughout the parking structure.
Also included is repairing concrete and metal in the stair towers. All work as indicated in the specifications
and on the drawings prepared by Structure Tec, Inc. for this project.
2. Bids Received:
Bids were sent to _19__ suppliers. Bids were received from _4_ suppliers.
Supplier

Location

LCC Tax
District

Bornor Restoration
D.C. Byers, Lansing/Detroit
D.C. Byers, Grand Rapids
Chezcore, Inc.
Cusack’s Masonry Restoration
Davenport Masonry, Inc.
DRV Joint Sealants
Grunwell-Cashero Co.
Hilliard Masonry & Concrete Restoration
M One Limited, Inc.
Meridian Restoration
Orion Waterproofing, Inc.
Schiffer Masonry Contractors
Seal-All Waterproofing Co.
Stambaugh Masonry
Structural Adhesive Systems, Inc.
Structural Preservation Systems, Inc.
William Perry Construction
Western Waterproofing Co.

Lansing, MI
East Lansing, MI
Grand Rapids, MI
Detroit, MI
Hubbardston, MI
Holt, MI
Shelby Township, MI
Detroit, MI
Lansing, MI
Detroit, MI
Laingsburg, MI
Bloomfield Hills, MI
Holt, MI
Flushing, MI
Portland, MI
Williamston, MI
Trenton, MI
Grand Ledge, MI
Livonia, MI

Yes
Yes
No
No
No
Yes
No
No
Yes
No
No
No
Yes
No
No
Yes
No
Yes
No

Base Bid, Contingency,
Bonds, Alternate No. 1
& 2 Amount

$276,313.71
$294,897.96
No Response
No Response
$322,291.99
No Response
No Response
$296,940.00
No Response
No Response
No Response
No Response
No Response
No Response
No Response
No Response
No Response
No Response
No Response

Funding Source: Maintenance & Replacement Fund
The solicitation was posted on-line at http://www.epaconline.com, Michcommerce and at the following locations:
• Associated Builders and Contractors of Central Michigan
• Builders Exchange of Grand Rapids
• Builders Exchange of Kalamazoo
• Construction Association of Michigan
• Construction News Services
• Lansing Builders Exchange
• McGraw Hill Construction
• Michigan Minority Business Development Center
• Reed Construction Data
• Tri-City Builders and Traders Exchange
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3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Physical Plant, and Structure Tec,
Inc. consultants. Supplier’s bids were evaluated based upon expertise, qualifications, training,
certifications or licenses, and their pricing proposal for the entire project. The evaluation committee
recommends award to Bornor Restoration for $276,313.71, which was the lowest bid, meeting all
required specifications, and was deemed the most advantageous to the College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: 7001-258-07RB
Project Title: Broker for Worker’s Compensation

Bid Opening Date: April 30, 2007___________
Buyer: Beckie Beard______________________

1. Description of supply or service:
Lansing Community College seeks to engage a firm as the College’s insurance broker for Worker’s
Compensation insurance, and shall perform the following services for the College:
a. Bid Process Services;
b. Coverage Analysis;
c. Insurance Reviews & Strategies;
d. Risk Evaluation;
e. Loss Prevention;
f. Claims Management;
The broker will be compensated by the commission earned on the Worker’s Compensation
insurance. The period of performance will be May 2007 through June 30, 2008, with four (1) year
options to extend. Worker’s Compensation insurance premium for FY 06-07 was $146,378.
2. Bids Received:
Proposals were sent to 8 suppliers. Proposals were received from 7 suppliers.
Supplier

AON Risk Services
Arnouts & Methner Insurance Agency
Arthur J. Gallagher Risk Services
Hays Company
Marsh USA
Mourer-Foster, Inc.
Lyman & Sheets
HUB International

Location

Grand Rapids, MI.
Okemos, MI.
Grand Rapids, MI.
Chicago, IL.
Detroit, MI.
Lansing, MI.
Lansing, MI.
Battle Creek, MI.

LCC Tax
District

Proposal
Received

No
Yes
No
No
No
Yes
Yes
No

Yes
Yes
Yes
No Response
Yes
Yes
Yes
Yes

Funding Source: General Fund
The solicitation was posted on-line at http://www.epaconline.com and www.Michcommerce.com .

3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Risk Management, and
Administrative Services. Supplier’s proposals were evaluated based upon the supplier’s ability to
meet the needs and desires of the College as outlined in the RFP including price, ability to meet
stated timeline, and services provided. The evaluation committee recommends award to HUB
International, which meets all required specifications, and was deemed the most advantageous to the
College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
SOLE SOURCE
Requested by: ITS
Project Title: Hewlett Packard SAN
(storage area network)

Request Date: May 9, 2007_________
Buyer:
Caroline Duda

1. Description of supply or service:

Lansing Community College has acquired HP hardware, including servers and SAN (storage
area network). This request is for maintenance services for the SAN which is a very specialized
piece of hardware. The SAN was purchased through a competitive bid process and, at this time,
service on this equipment can only be provided by the manufacturer. The contract is for a period
of one (1) year, in the amount of $118,343.83
2. Supplier:
Supplier
Hewlett Packard Public
Sector

Location
Ada, MI

MBE/WBE
No

LCC Tax District
No

Request Amount
$118,343.83

FUNDING SOURCE: ITS OPERATIONAL ANNUAL HARDWARE MAINTENANCE BUDGET
3. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

4. Board of Trustee Review:
Approve/Disapprove

________________________________________

____________________
Date

MUTUAL COMMITMENTS of the
LANSING COMMUNITY COLLEGE
BOARD of TRUSTEES
I commit myself fully to the public trust I assume as a member of the Board of
Trustees of Lansing Community College
In all matters, I commit to seek first to understand, then to be understood.
I commit to faithfully attend meetings, to be prepared to fully engage in the Board’s
business, and to contribute my comments to the Board’s discussion.
I commit to keep confidential matters confidential.
I commit to avoid any conflict of interest and to always act in an ethical manner.
I commit to refrain from making personal comments during Board meetings, to be
respectful of the views of others, and to present my own views in a positive and
constructive manner.
I commit to vote my conscience on issues brought before the Board and to honor the
final decision of the Board.
I commit to honor and respect the position of the Board Chair to serve as
spokespersons for the Board.
I commit to build and maintain strong relationships with other Trustees and the
President, to seek the view of other Trustees in forming my opinions on the issues,
and to seek and accept constructive comment from other Trustees and the President
to maximize my effectiveness as a Trustee.
I commit to place my trust in my fellow Trustees and to be worthy of their trust in
return.
I commit to honoring the respective roles of individual Trustees, the Chair and the
College President.

I commit to support the President to serve as the public spokesperson of the College.
I commit to continual learning though professional development.
I commit to reflection as a means to continuous growth and improvement.
I commit to being a role model of students.

Chairman Laverty: Proposal for Ethics Policy
Four questions to ask yourself.
To help determine ethical behavior, ask:
1. Am I doing to others what I would want done to me?
2. Would I mind seeing what I am doing on the front page of a
newspaper?
3. Am I comfortable with members of my family knowing what I am
doing?
4. Do I want to encourage employees and students to do this?
Why should boards adopt a code of ethics or standards of
practice?
Codes of ethics (or “standards of practice” as they are sometimes
called) define specific expectations for board members. It is important
for boards to clarify for themselves what behavior is appropriate. It is
not enough to assume that because something is legal, it is ethical, or
that everyone knows how they are supposed to act as board members
the minute they are elected or appointed to the position.
The process of developing, adopting, and reviewing adherence to
codes of ethics involves boards in very substantive discussions of what
is expected of board members. These discussions are instrumental in
strengthening boardsmanship, and enhance the ability of the board to
effectively lead and set an example for the institution. The
development and adoption of a code of ethics strengthens boards.
Using a code of ethics.
Codes of ethics are:
Good resources when there are questions about specific
situations or behaviors.
Useful tools to orient new trustees to their responsibilities.
Excellent criteria for board self-evaluations.
Valuable discussion items for a board retreat.
Periodically reviewing the code helps keep it current, useful, and
relevant to the board.
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Considerations For Writing A Code Of Ethics
By Chris MacDonald, Ph.D.
(originally published in Gene Marks, ed., Streetwise Small Business Book of
Lists,
Adams Media 2006)
Most major corporations, and many smaller companies, now have Codes of
Ethics,
along with a range of other, issue-specific ethics documents. Such a document
embodies the ethical commitments of your organization; it tells the world who you
are,
what you stand for, and what to expect when conducting business with you. The
content
of a Code, and the process for writing it, can vary quite a lot, but here are some
of the
standard issues to consider.
1. Tailor-make your code.
Ideally, a Code of Ethics should be custom-made for your organization. Ask
yourself,
what makes your Code specific to your organization? Is there anything that
differentiates
it from similar documents devised other firms in your field, or in other fields? If
not, what
makes it your Code, other than the fact that your logo is at the top?
2. Get employees involved.
The people who will be guided by the code should be actively involved in writing
it. If
your organization is too large to get everyone involved, consider selecting
representatives from various departments or various business units. The
document is
bound to be more meaningful, and find higher levels of acceptance, if employees
are
part of the process.
3. Consult key stakeholders.
It’s a good idea to consult key stakeholders – including, for example, customers,
suppliers, and local community groups – as to what they think should be in your
Code. This will help reveal what important external constituencies see as your
key obligations, and will help make sure that the Code you write deals with the
full range of issues that might confront your organization.
4. Outsource the job only carefully.
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Hiring a consultant to help write your code can be useful – but don’t let them take
over. A
consultant can bring a wealth of knowledge and experience, and can help you
avoid a
whole range of pitfalls, from lack of clarity through to the inclusion of too little – or
too
much – detail. But at the end of the day, this Code is still yours: it should reflect
your
organization’s values, principles, and aspirations.
5. Seek out good examples.
If you’re writing your own code, begin by looking at relevant examples. There are
lots of
good Codes out there (a quick internet search can be very revealing.) A code
that is
simply copied from another organization is unlikely to provide either effective
guidance
or inspiration – but there’s also no point in reinventing the wheel.
6. Be clear about Scope.
Your Code should make clear who within your organization will be governed by it.
Does
it cover everyone from the mailroom through to the boardroom? Only senior
managers?
Who has to sign off on it? Keep in mind that lower-level employees may not take
very
seriously a document that senior managers either aren’t bound by, or take lightly.
7. Be specific about implementation.
How will the Code be implemented? Once it’s written, will it gather dust, or will it
influence policy and practice? What procedures are in place to make sure that
writing a
Code is more than just organizational navel-gazing? An effective implementation
scheme (perhaps as an appendix to the Code) will explain to all concerned how
the
values embodied in your Code will be put into practice.
8. Plan for education.
A key aspect of implementation has to be employee training and education. How
will
employees be educated about the Code? A Code can only be effective if your
employees know about it. Will new employees receive training regarding the
Code’s
requirements? Will current employees receive refresher courses? Especially for
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large
organizations, the steps required to train employees on the requirements of a
Code
deserve special attention.
9. Be clear about enforcement.
How, if at all, will the Code be enforced? Are there specific penalties for violating
the
Code, or is the Code merely there to provide guidance? Who will decide when an
employee has violated the Code – will that be up to the employees' immediate
supervisor, or will that be the exclusive domain of senior managers?
10. Specify a sunset date.
When will the code be reviewed and updated? Times change, and new issues
come to
light, so consider specifying a date for revising and refreshing your Code.
You can also download a printable PDF version of this document here.

Chris MacDonald, Ph.D. – Chris MacDonald teaches philosophy at Saint Mary’s
University in Halifax, Nova Scotia, Canada. He has published on a wide range of topics
in ethics, ranging from business ethics and professional ethics through health-care
ethics and ethical issues in new technologies. He also runs the world’s largest ethics
bookstore, which can be found on-line at http://www.ethicsweb.ca/books, as well as a
popular webpage on Codes of Ethics, at http://www.ethicsweb.ca/codes.
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Model Code (Sample #1)
ACCT developed the following model code. Boards of trustees are
encouraged to use it as a starting point for discussion in developing a
code or policy. It is important for trustees to explore together
expectations for their own behavior.
As a governing board member, I am responsible to:
1. devote time, thought, and study to the duties and
responsibilities of a community college board member so that I
may render effective and creditable service;
2. work with my fellow board members in a spirit of harmony and
cooperation in spite of differences of opinion that arise during
vigorous debates of points of issue;
3. base my personal decision upon all available facts in each
situation; vote my honest conviction in every case, unswayed by
partisan bias of any kind; therefore, to abide by and uphold the
final majority decision to the board;
4. remember at all times that as an individual I have no legal
authority outside the meetings of the board, and to conduct my
relationships with the community college staff, the local
citizenry, and all media of the community on the basis of this
fact;
5. resist every temptation and outside pressure to use my position
as a community college board member to benefit myself or any
other individual or agency apart from the total interest of the
community college district;
6. recognize that it is as important for the board to understand and
evaluate the educational program of the community college as it
is to plan for the business of college operation;
7. bear in mind under all circumstances that the primary function of
the board is to establish the policies by which the community
college is to be administered;
8. welcome and encourage active cooperation by citizens,
organizations, and the media of communication in the district
with respect to establishing policy on current college operations
and proposed future developments;
9. support the state and national community college trustees
associations;
10.
finally, strive step by step toward ideal conditions for the
most effective community college board service to my
community, in a spirit of teamwork and devotion to public
education as the greatest instrument for the preservation and
the perpetuation of our representative democracy.
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Code of Ethics – Middlesex County College (Sample 2)
A. BOARD OF TRUSTEES:
1. Board members will be advocates of community college post
secondary public education.
2. Board members will uphold and enforce all laws, New Jersey State
Board of Higher Education rules and regulations and judicial orders
pertaining to community colleges. Desired changes should be brought
about only through legal and ethical procedures.
3. Board members will make decisions which consider the educational
welfare of students and the public and will strive to maintain
community colleges which meet the individual needs of all students
regardless of their race, religion, creed, sex or social standing.
4. Board members will join, as appropriate, with fellow board members,
College officers/staff, the community and students in a continuing
study of the nature, value and direction of contemporary postsecondary education in order to maintain the appropriateness of the
education mission of the College.
5. Board members will work to help the community understand the
importance of community college education.
6. Board members will strive to ensure that people are accurately
informed about the College and will try to interpret to the staff the
aspirations of the community for the College.
7. Board members will recognize that their responsibility is not to
administer the College but, together with fellow Board members, to
provide that it is well administered.
8. Board members will arrive at conclusions in meetings complying with
the Open Public Meetings Law.
9. Board members will recognize that authority rests with the whole
Board assembled in public meeting and will make no personal
promises nor take any private action which may compromise the
Board.
10. Board members will refuse to surrender their independent judgement
to special interests or partisan political groups or use the College for
personal gain or for the gain of friends.
11. Board members will hold confidential all matters pertaining to the
College which, if disclosed, would violate provisions of the Open Public
Meetings Law or other applicable law.
12. Board members will refer complaints to the President and will act on
such complaints at public meetings when appropriate.
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B. The Board and College Officials:
1. A Board member and any College officer/staff shall not participate in
any way in a matter in which he or she has a present financial or
personal interest (direct or indirect). A Board member shall not vote
on any motion or resolution before the Board in which he or she has a
present financial or personal interest (direct or indirect).
2. A Board member or officer/staff shall be deemed to have a financial or
personal interest in a matter if adoption or defeat of a resolution or
motion if adoption or defeat of a resolution or motion or action on a
matter by the College would cause the Board member or officer/staff
or his/her spouse, children, immediate family or business to derive a
monetary gain. Such person shall be deemed to have such a financial
or personal interest if that person, or that person’s spouse, children or
immediate family are employed by or have an interest in a business
which would derive a monetary gain as a result of action on a
resolution, motion or matter. An interest in a business shall not be
deemed to be the ownership of an insignificant number of shares in a
publicly held company.
3. No Board member or College officer/staff shall knowingly
himself/herself, or by his/her partners or through any corporation
which he/she controls or in which he/she owns or controls stock, or by
any other person for his/her use or benefit or on his/her account,
undertake or execute, in whole or in part, any contract, agreement,
sale or purchase made, entered into, awarded to or granted by the
College.
4. No Board member or College officer/staff shall engage in, solicit,
negotiate for or promise to accept praise employment or render
services to private interests when such employment or services
creates a substantial conflict with or substantially impairs the proper
discharge or official duties. No board member or College officer/staff
shall use college office facilities or supplies other than in the proper
discharge of his/her official duties.
5. No member of the Board of Trustees shall be interested directly or
indirectly in any contract with or claim against the Board of Trustees.
6. This policy shall be reviewed periodically for the information and
guidance of Board members and College officer/staff and any new
Board members and College officer/staff shall be given a copy of this
policy upon entering on the duties of office.
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C. ADMINISTRATION OF THE POLICY
1. Review of Allegations of Misconduct:
(a) Persons desiring to make complaints concerning violations of this
Code of conduct should be requested to make such allegations in
writing, to present information in support of their allegations and to be
available to meet with representatives of the Board of Trustees in
person.
(b) All allegations of violations or misconduct on the part of Board
members or College officers/staff shall be referred to the Board of
Trustees. All investigations and proceedings related to the resolution
of the alleged misconduct shall be handled in accordance with the
requirements of the Open Public Meeting Law and other applicable
law.
(c) Upon receiving such complaint the Board of Trustees shall initially
review the apparent merits of the allegations. Where the complaint is
deemed frivolous and without merit, no further action need be taken.
If, however, the allegation may have merit, the Board in accordance
with law shall initiate an investigation to gather facts upon which to
base a conclusion as to the validity of the allegations made.
Upon completing its investigation the Board shall prepare a report
containing its findings and conclusions. This report shall provide the
basis for the Board to take appropriate action in accordance with law
with respect to the allegations.
(d) Whenver any College officer/staff or Board member is found to
have violated these ethical standards, the Board shall take appropriate
action. For college officer/staff, such action may range from a letter
of reprimand to the discharge of the involved College officer/staff but
any such discharge shall be in accordance with procedures provided
by law or contract.
D. Definitions:
1. College officer/staff means the Middlesex County College President,
Vice Presidents, controller, Assistant to the President for Labor
Relations and Administration, Director of Plant Operations, College
Deans, director of Purchasing, director of the Computer Center and
the Contract Manager.
2. Board member means a member of the Board of Trustees of Middlesex
County College.
Approved: Board of Trustees

March 12, 1986
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What ethical concepts might boards address?
Codes of ethics, which are also called standards of practice, codes of
conduct, or standards for excellence, cover three general areas.
Promote the public trust.
Roles and responsibilities of trustees and governing board
How trustees should treat others and conduct themselves.
Promote the Public Trust
Represent common good. Trusteeship is an expression of civic
leadership. Governing boards derive their authority from and are
accountable to the community as a whole. As public officials, trustees
fulfill the core value of responsibility to society by acting on behalf of
the entire community. They express the value of benevolence by
seeking well being of the entire community. They represent the
interests of the community in their board decisions.
Considering special interests. Single and special interest groups
play an important part in representing various segments of our diverse
society, such as political parties, racial and ethnic groups, employee
associations, religious groups, neighborhood associations, taxpayer
groups.
However, while all of these interests are important, trustees must
remember that the first and foremost obligation of every trustee is to
represent the general interests of the college’s service area. Ethical
behavior involves being aware of a wide variety of public and
community needs, and integrating them into the interests of the
whole.
Open meetings. Most states have laws that address open meetings
for public governing boards. Part of the responsibility of public service
is that issues affecting the public are shared and debated in public.
Doing so promotes trustworthiness and reliability. College boards may
hold executive or closed sessions to protect the rights of personnel and
the college; respect for the rights of others means that ethical trustees
do not reveal discussions in those sessions.
Conflicts of interest/personal gain.
Public service as a trustee is intended to benefit the college and the
community, not the individual trustee or his or her relatives and
friends. Preventing trustees from abrogating this responsibility is why
many states have laws that define conflicts of interests for public
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officials. The laws may prohibit trustees from making decisions that
would benefit their income, personal investments, and businesses
owned by the trustee or family members. Trustees should review the
specific implications of those laws and regulations to ensure they avoid
problems.
Beyond legal implications, trustees should be aware of activities that
create the perception of favoritism or personal gain. Examples of
potential problem areas are preferential treatment of other trustees or
college staff, selectively sharing information with only certain people,
or informally steering business to or seeking to have friends hired.
Public perceptions that board members are furthering their own
interests rather than those of the district harm the college. Being
sensitive to situations for potential conflicts and understanding their
negative impact will help avoid problems.
Board Role and Focus
Student success. The college’s purpose is to educate students and
produce people who contribute to society. Boards should expect their
members to uphold the welfare and success of students as a primary
concern.
Quality of education. In order to fulfill the trust granted them by
being appointing or elected, ethical boards spend a significant amount
of time identifying and discussing the results of the college’s
educational program. Through establishing broad outcome goals and
monitoring progress, boards ensure the colleges contribute to society.
Boards may wish to have an ethical standard that they focus on
educational goals in their meetings.
Promoting the college. Ethical trustees promote and support the
college in the community. They do not denigrate staff, programs, or
courses. They take advantage of opportunities to speak well of the
college and advocate its interests to public officials and community
leaders. They are interested in the college’s welfare and effectiveness
and expect the college to be the best it can be.
Board as a unit. One of the most basic tenets of effective trusteeship
is the recognition that governing authority rests with the entire board,
not with any individual trustee. As individuals, trustees have no
authority to direct staff, determine programs and procedures, or
represent the college, and ethical trustees do not try to do so.
The board’s voice is expressed through the policies and actions it takes
in its official meetings. Once the board has decided a policy or
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position, a trustee must be prepared to support it publicly. It is
unethical to try to use authority independently from the board, to
speak out against, or to try to sabotage a board decision.
Making decisions; making policy. Making ethical decisions means
applying core values in decision-making. Making good decisions also
means seeking and considering all available facts and perspectives. It
means studying and asking questions to clarify board agenda
materials. Being ethical and responsible to the public means not
making any promises about how one will vote prior to discussions at
open meetings.
Delegation. Board responsibilities include establishing policies that
direct the operations of the college and assuring that the college
performs according to policies. Ethical trustees engage wisely in policy
making and respect the delegation of authority to the chief executive
to administer the college.
Micromanagement. One of the most sensitive areas facing trustees
is the difference between their policy role and the roles of the college
staff. Trustees set broad policy direction and monitor adherence to
policy. Problems occur when trustees become involved in the day-today operations and try to second guess or direct staff activities.
Although often well intentioned, these trustees are performing acts
that are both harmful to the college and to the office of the chief
executive.
Board/CEO Relationship. Respect, reliability, trustworthiness and
justice are all key values in the board/CEO relationship. Specific ethical
practices include committing to:
thoughtful, thorough CEO search processes
open and clear communication (including “no surprises”)
clear delegation, expectations and direction
support for the CEO
Communications with staff and students. The board and CEO
should discuss and reach agreement on protocols for trustee contact
with other college administrators, faculty, and classified staff
members. Ethical trustees support the authority of the CEO position
and respect established lines of communication.
Student and employee complaints to trustees should be referred
directly through appropriate channels or to the chief executive officer.
Every community college has, or should have, procedures that allow
student and employee grievances.
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Communicating with community members and media. A code of
ethics may include statements about protocols for communicating with
community members and media personnel. The protocols usually state
that individual trustees do not speak for the board unless specifically
delegated to do so, and that they refer and/or follow up with
community members through appropriate channels. These protocols
ensure reliability of information, and respect the board as a unit and
the roles of those designated as spokespeople for the college.
Compensation and expenses. Trustees should accurately account
for their expenses and follow local protocols and laws about receiving
compensation of any kind. There should be appropriate reimbursement
criteria and procedures, which define fair reimbursement for trustee
expenses. Ethical trustees always ask themselves if their expenses are
authorized, legitimate, direct, and reasonable.
Board Relations
Open communication. All board members, as well as the CEO, are
responsible for maintaining an open, cooperative environment and
promoting a free exchange of information at the board meetings.
Trustee deliberations are characterized by fairness, including open and
impartial process for gathering and evaluating information. Trustees
are honest and straightforward in civil and respectful ways.
Function as a team member. Being a good board member requires
the ability to function as part of a team. Board members differ in
personality, motivation, knowledge, attitude, experience, background,
community stature, and capability. Differing points of view help
develop alternatives, stimulate the imagination, and lead to creative
solutions. Being open to and respectful of other members' viewpoints
are skills that are necessary to reach consensus.
Trustees often bring specialized knowledge to the board by virtue of
their backgrounds and professions. However, trustees are not on the
board to be "experts" in their fields – they are there to represent
broad community interests and do not play other roles while acting as
a trustee.
Maintaining confidentiality. While most of what the board does is
public, an important aspect of trustee ethics is maintaining
confidentiality about issues discussed in closed session. Violating
confidentiality occurs when individuals share closed session
information, such as informing the union of the collective bargaining
positions, leaking information to the media, or discussing private
personnel information.
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Consideration for others. An important consideration in maintaining
harmonious operations is to respect fellow board members' opinions
and those of other stakeholders. Remaining courteous and openminded and treating others with honesty, decency, and mutual respect
are characteristic of ethical trustees. Avoiding bitter arguments and
using courteous, non-inflammatory language at board meetings help
create an atmosphere for solving problems and provides a good
example for college employees and community members. Criticizing or
belittling other trustees hurts the reputation of the entire board.
Commitment. Commitment relates to the core ethical value of
responsibility, which requires trustees to devote time and attention to
the position. There is a great deal to learn about the role of trustees
and the governing board, the colleges, and educational issues and
trends. This learning requires much effort7 and thought. Learning
occurs through reading, studying agendas and other resource
materials, engaging in study sessions and discussions, and conference
attendance.

This information is provided as a guide to the development of
the Ethics Policy for the Lansing Community College Board of
Trustees.

------
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Information Security Policy
I.

Purpose
Lansing Community College regards its information assets as one of its most
important assets. Information Security provides protections to ensure the
security, integrity and confidentiality of LCC's information assets by identifying
the risks of accidental and intentional disclosure of, or damage to, the information
and implementing protective measures to manage those risks.

II.

Scope
This policy covers all information assets, including computers and communication
devices used, maintained, owned and/or operated by Lansing Community College
as well as LCC owned information stored on a remote system operated by an
outside entity. This policy also covers any computer or communications device
that is present on Lansing Community College premises and/or use Lansing
Community College communication infrastructure, but which may not be owned
or operated by Lansing Community College.
Information that is in the custody of Lansing Community College and entrusted to
an entity outside of Lansing Community College by means of a contracted service
or partnership must be afforded the same protection as similar LCC owned
information. LCC management will provide the outside entity with a copy of this
Information Security Policy and the applicable written standards that specify the
level of protection that the outside entity is expected to provide. The outside
entity must sign-off on those policies as an indication of understanding and
acceptance.

III. Policy/Procedure
A. Authority
The Board of Trustees on the recommendation of the President authorizes
the “Information Security Policy”.
B. Organization
Information Security Organization
The Information Security Management System will be modeled after the ISO
27001:2005 standard and will use its process approach to understanding the
College’s security requirements and to enact the needed monitoring and
controls. A security strategy of Defense in Depth will be employed to
manage the risk to information as required by the classification of the

information. The ISO 17799:2005 standard will be used as the basis for
evaluating the controls for security of the College’s information resources.
In addition, Lansing Community College will protect its information assets in
a legal and ethical manner and in accordance with good business practice.
Director of Information Security
This position reports to the Executive Director of Administrative Services and
is responsible for ensuring that:
1.
2.
3.
4.

C.

The Lansing Community College Information Security Policy and
Standards are reviewed, maintained, and distributed.
Appropriate levels of employee awareness and education on
information security are being maintained.
Appropriate security measures are being implemented by staff and
operating management throughout Lansing Community College.
Information Security reviews are conducted throughout Lansing
Community College and those staff and operating managers correct
deviations from Lansing Community College Information Security Policy
and Standards in their respective areas of responsibility.

Acceptable Usage
The acceptable and unacceptable uses of LCC information assets are
defined within the College's Acceptable Use Policy located on the College
Web Site. Lansing Community College provides access to computer and
communication resources to facilitate activities that further the mission of
the College. A user is expected to only access applications and
information that the user has been authorized to access.

D.

Categories of responsibility for Information Security Managers
Administrators, faculty leads, or other employees that supervise others as
part of their job duties are responsible for all aspects of the use and
protection of Lansing Community College information assets within their
areas of functional responsibility.
Owners – All information assets must have an identifiable owner, either a
manager or a non-manager representing management, who is responsible
for identifying, classifying, authorizing access to and protecting specific
information assets.
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Users – Students, faculty, staff, and consultants who possess a
Technology User-id (TUID) are responsible for using appropriate security
to safe guard information that they are authorized to access.
Suppliers – Service suppliers of hosting, telecommunications, data
storage or operations services have the responsibility for safekeeping and
operating functions, in accordance with security measures appropriate for
the information assets over which they have custody.
E. Classification of Information Assets
Information assets will be identified by the Information owners to classify
the asset's value to the College. The Information Owner will identify the
Information assets and will classify the information sensitivity as either
public, private or confidential (see the LCC Information Sensitivity Policy for
additional policies regarding sensitivity classification). The Information
assets will also be classified based on availability, i.e., normal, essential, or
critical. These classifications will be used by the College to determine the
level of risk associated with the operation of each information resource.
Sensitivity classifications:
Public – Information that is in the public domain or information intended to
be communicated to the general public or community. This classification
includes course descriptions or information about services of the College.
Private - Information that should not be available to a general population.
This classification includes employee procedure manuals, department
financial records, salaries and date of birth.
Confidential – This information needs to be safeguarded because of
regulation or determination of the College that the loss of this information
would cause devastating financial loss or loss of reputation. This
classification includes most information about students and employees
academic, financial or medical records.
Availability classifications:
Normal – Information assets that have a limited impact to the operations of
the College as a whole or information that can be unavailable for up to a
week or more.

3

Essential – Information assets that are used to support operations of the
College, but alternate resources can be used or a limited outage of a day or
two is acceptable.
Critical – Information assets that are required for operation of the College
divisional processes, both academic and administrative (example:
telephones, data network).
F. Risk Assessment and Risk Management
Risk Assessment of information assets is a formal process that will describe the
risk of the occurrence of threats to LCC and the method chosen to mitigate the
threat. This process will result in the creation of a document for review by
management that describes the risks, the safeguards that will be employed and
the remediation determined to best mitigate any threat or incident involving
LCC information assets (see the LCC Risk Assessment Policy and Procedure for
additional requirements). An Information Risk Assessment must be performed
by each department at least once a year. The management of LCC can choose
to:
Accept the risk – This alternative is taken if the probability of occurrence is
very low or the cost of protective measures is too great. This alternative could
also be used for low value or easily replaceable information, such as expendable
supplies or public domain information.
Transfer the risk – This alternative is implemented through use of contractual
obligations, such as insurance.
Reduce the risk – This alternative is taken by installing protective measures or
by establishing continuity plans.
Owners of Information are responsible for managing the risks to which such
information assets are exposed. Owners must determine the criticality of their
information assets and classify them according to the need for their availability
and their sensitivity. Owners are also responsible for assuring that users and
suppliers of services protect information assets at the level specified by
implementing a risk management plan.
Input to the risk management process will be acquired from all levels of the
organization, with the lower levels of the organization reporting to the higher
levels the risks that would impact their operation.
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G. Reviewing and Testing
Lansing Community College will periodically (at least annually) assess if current
practices provide the desired protections to achieve the intended security
objectives. All departments with owners, users or suppliers of services of
Lansing Community College information assets must conduct reviews each year
to assure compliance with Lansing Community College Information Security
Policy and Standards. Independent reviews performed by personnel assigned
to the Information Security function must be conducted. The ISO 17799:2005
“Code of practice for information security management” will provide the control
framework that the College will test its systems against.
H. Destruction and Declassification of Media
The LCC Information Security Policy requires destruction or declassification of
information resources, including waste materials, which were used for recording
confidential information when such information is no longer needed. Media that
cannot be used again (e.g. paper) must be destroyed and media that can be
used again (e.g. magnetic disks) must be either declassified or destroyed
beyond recognition and reconstruction. Media declassification means that the
critical information recorded on the media is destroyed usually by overwriting or
degaussing. The quantity of critical information should be reduced to the
minimum necessary.
I. Incident Response
The Lansing Community College Information Security Policy requires the
reporting of:
A. Incident of suspected or actual loss or compromise of LCC information,
resource or service.
B. Any violation or suspected violation of LCC Information Security Policy or
Standards.
C. Any violation or suspected violation of departmental Information Security
standards, procedures or guidelines.
The requirements for incident reporting apply to all employees, students,
contractors and suppliers of LCC at all times. Such incidents must be
reported whether they are intentional or unintentional to abuse@lcc.edu.
See the LCC Incident and Response Plan for further requirements regarding
incident reporting and response.
J. Education and Awareness
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It is the responsibility of individual management, with the assistance of
Information Security department, to ensure that all employees who use LCC
information resources are adequately trained in security procedures and policy.
It is the responsibility of the Student and Academic Support division, with the
assistance of the Information Security department, to ensure that all students
who use LCC information resources are adequately trained in security
procedures and policy.
IV.

Responsibility
The Direction of Information Security is responsible for preparing procedures to
implement this policy.

V.

Enforcement
Any employee found to have violated this policy may be subject to disciplinary
action, up to and including termination of employment and possible civil and/or
criminal prosecution to the full extent of the law.

VI.

Definitions
Information assets can be in many forms including but not limited to verbal,
written, or electronic. Information includes data stored on magnetic or other
electronic media, data stored in computer memory, data displayed on a
monitor, projector system or other output, data being transmitted over
communication lines or verbal, written or printed documents.
Information Security is the protection of information assets regardless of
method of storage, presentation or transmission from intentional or accidental
disclosure, modification or loss of access.
Controls are hardware, programs, procedures, policies, and physical
safeguards which are put in place to assure the integrity and protection of
information and the means of processing it.
Procedure is a set ordered series of steps developed to accomplish a desired
result.
Standards are minimal requirements that exist for a particular protective
control.
Threats are any activity that represents possible danger to your information.
Danger can be thought of as anything that would negatively affect the
confidentiality, integrity or availability of your systems or services. (1-9, SANS
Security Essentials)
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Risk is the likelihood that a particular threat will take advantage of a particular
vulnerability.
VII.

Revision History
Version Number
1

Date Revised
4/18/07

Failure to follow this policy may result in disciplinary action up to and including
termination.
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RESOLUTION
Upon Motion being duly made, supported and passed, the Board of Trustees of Lansing
Community College adopted the following:

RESOLVED that:
1. At the June meeting of the Board, a person from Media, and/or Dean Berry, is
invited to address the Board on current thinking jobs and opportunities in media
and convergence that the Board should consider with respect to planning and
finance. Is there more the College should be planning to do?
2. The person who studies outcomes and familiar with the annual surveys is invited
to address the Board at the June meeting about any recent longitudinal studies
testing the retention and application of classroom learning at LCC. Is there a need
for an outside consultant to assist with focus groups or the study of outcomes?
3. Faculty member _____________________, who has been recommended to the
Board, is delegated to be the College liaison to the Michigan motion picture office
and is further tasked to consider cooperation opportunities, job opportunities,
convergence and possible roles for the College. The liaison shall be paid in the
manner determined by the President within contract obligations, or in accordance
with agreement reached on the matter with the relevant collective bargaining unit.
If the liaison continues full time teaching, the Board contemplates that some form
of overtime pay with a maximum number of hours set for each pay period would
be appropriate. The maximum should be consistent with the LCC emphasis on
teaching. The President is authorized to create a program and employee the most
senior faculty on projects and endeavors, and at her direction. Up to $30,000 is
authorized for FY 2008 for this.

Report to the Board of Trustees
James N. Humphries, Board Liaison
May 14, 2007
Subject: Written Analysis of Feasibility of College Day Care for General Student
Population
This report and attached chart will suggest reviewing a number of considerations before
deciding whether it is feasible to provide day care for LCC’s general student population.
I have conducted research into childcare programs at community colleges and provided
the chart as a reference guide for issues that need to be considered.
The decision on whether it is feasible to offer a day care program at LCC for the general
student population requires consideration of the following:
There must be an assessment completed to determine the needs of the population affected
at LCC. Parents who are full-time or part-time students have different needs for
childcare during their day. Would services be provided for students with a full hourly
class load or part-time students as well? Would this service be available for evening
students or just daytime students?
The students who are in need of childcare would have to be identified and qualified for
Grant funds that are made available to assist them while attending LCC.
The determination of eligibility for low income families and families with many children
would impact the amount and duration of grant funds that a student could receive and
subsequently impact the amount of funding LCC would have to provide to sustain the
services.
Would the College General Fund be the only source funding the services or would a
mixture of funding sources be made available? The answer to this question will directly
impact the fiscal impact on the college’s general fund. Any amount that a student was
eligible to receive would reduce the amount from the college general fund. As mentioned
in the chart, College must be willing to make a considerable supplement to fund the
services.
Are there In-Kind Contributions that could be secured that would provide on-going
support of the childcare services program, thus reducing LCC’s total outlay of funding
over the long haul?
Staffing considerations at the childcare centers must be made because employees of LCC
in the union and working at union wages and benefits would potentially increase the cost
to operate the program. The regulations that control this industry require in many cases

that the staff is CERTIFIED Teachers, and thus increasing your wages and benefits costs
to match market conditions.
Facilities for the current LCC programs are not housed in LCC buildings and partnered
with off campus sites. Increases in the number of children or the duration those children
would be in childcare will require an assessment of the cost for space, location, square
footage, and amenities for current and additional facilities. Regulations in this industry
require that facilities be in compliance with building codes and safety regulations and
could require structural improvements to met requirements.
The childcare program must be properly accredited, so funding from sources that require
programs achieve accreditation will be satisfied. Currently, some but not all of LCC’s
programs are accredited; the other programs are in a self-study phase of the accreditation
process.
The regulations require a certain student-to-teacher ratio. The current LCC programs
have higher ratios thus requiring more teachers to operate the program. The decision to
reduce the ratios to state regulation levels will impact the quality, availability and
affordability of the program.
In summary, in order to answer whether it is feasible to provide day care for the general
student population at LCC one must first engage in research and analysis of the above
mentioned considerations. The feasibility of operating the program will ultimately
revolve around the ability to fund the program with College General Fund dollars or a
combination of monies from various and numerous sources, thus alleviating the need for
students to pay for childcare.
If there are any additional questions or concerns regarding this report please contact me.
Respectfully submitted,
James N. Humphries
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Analysis of Feasibility of College Day Care for General Student Population
Institutions responding

Children served

Ages

Type of Program

Affordability

Budget

Structure

Management

Type of Facility

Accreditation

Advice for starting program

Washtenaw Comm College

140

18 months to 6 years

College Supported
Regular Daycare

Students: $2.85/hr for
18 mo-21/2; $2.50/hr
for 21/2-5
Staff:
$3.60/hr for 18mo-21/2
$3.10/hr for 21/2- 5yrs

$918,975 for wages
$28,000 for food &
supplies

Regular Daycare

Director is college
employee.
Director and teaching
staff responsible
for instruction

Free Standing Bldg

Yes, NAEYC

University must be willing to make considerable
supplement on cost of childcare and fee may be too
expensive for students to afford; not realistic as profit
center; doubt center can be operated as "break even"
project.

Partnership w Child
Development Dept

Leased space from
Church

Yes, NAEYC

Child Dev staff and
Preschool staff
responsible for
instruction

Not associated with
another childcare
program

A high quality lab program can be expensive; Lab type
program needs to squarely centered in the academic
dept., can provide a model for effective educational
experiences for students.

Not at this time

Include a compnent of program that involves Infants
Toddlers

15% discount children
over 30 hrs
10% discount for
siblings

Board Scholarships &
DHS reimbursements
No Grant Funding

No sliding fee scale

Grand Rapids Comm College

75

6 weeks to 6 year old

Discounts: MSRP,
FIA & Occupational
Support do not pay 1
wk dep or reg fee

MSRP - no cost
FIA - billed
Head Start- $70 p/wk
Occupational Sup funded thru Perkins

No sliding fee scale

Ferris State University

Did not repsond

Schoolcraft College

Did not respond

Henry Ford Comm College

Did not respond

Middlesex County College

58 (max 80)

2.5 yrs - 5 yrs
admission is based
on age, need, spaces

Lansing Comm College

47
Sliding fee scale for
students that qualify
for grant funding

College subsidized
Lab program

15 months to 5 years

Fee:
$195 for Infants
$190 for Toddlers
$155 for Preschool

Fees:
$250,000 Block
Grant subsidizes 40
children-sliding scale
Private Pay $190/wk
Private 4 days $166/
Private 3 days $136/

Grant pays $128/wk
for 40 children
Parent co-pay

College supported;
Grants available;
Students pay amount
not covered by grants

Scholarships available
for current students &
who meet eligibility
guidelines

Parent fees:
$232,155 pr yr
College support:
$714,914 per yr
does not include ins,
janitor, maintenance
Subsidized by College
varies each year

Students served 1st
then 10% of staff
NO outside
community
150 Students enroll
per semester

Lab School
26 full-time students;
part-time students
depends on # of
spaces funded

$450,00 per year
$250,000 grant from
$200,000 private fees

Private Pay $190/wk

MSRP - State of MI
Head Start - USDHHS
Early LCC-Head Start
US Dept of Ed grant
LCC General Fund

Not associated with
another childcare
program

Serve students,staff &
community

Staff ee of college

Lab School

Director - College EE

Full-time students,
staff of College,
Full-time working
parents of community

Teachers are College
Employees (3-4) Certified Teachers &
Union Members
Instruction resp of Dir

Lab School

Partneships to create
Early Learning
Children Community

Staff for LCC and
Head Start
Students complete
practicum at centers
331 students @
3 sites

Not associated with
another childcare
program

Students used as "interns" from educational dept.;
Work-Study students used to reduce costs;
Ed Dept Internship of 90 hours assist students and
center.

Housed in EC3 bldg;
820 W. Washington

Partners with other
Staff - both ees of
programs for
LCC and EC3 or Head coordination
Start

Administrative issues
responsibility of EC3
or Head Start;
Programming and
Supervision of Staff
joint responsibility of
LCC.

Yes, NAEYC
EarlyLCC-EC3 &
Head Stat Presch
No, EarlyLCC Toddler

Profitability - Break even at best but not a profit center
Focus: Teaching Lab for Students and childcare center
for kids.
Student Staff ratios are below State Requirements
Child Care Access Means Parents in School Grant CCAMPIS Grant has contributed to expanding the
program to add additional rooms and learning sites

