Note: Please turn off all Cell Phones or place on vibrate.
NOTE: Dinner will be served at 5:00 p.m. in the
Administration Building Room 306

*Note: Mike Hansen from MCCA will be present at the dinner.

Where Success Begins

AGENDA
BOARD OF TRUSTEES MEETING
November 19, 2007
6:00 p.m.

Regular Meeting
Policy
I.

Call to Order by Chairman

II.

Roll Call by Administrative Assistant to the Board

III.

Pledge of Allegiance

IV.

Approval of Minutes
A. October 15, 2007 Regular Board of Trustees Meeting

V.

Additions/Deletions to the Agenda

VI.

Limited Public Comment Regarding Agenda Items

VII.

President’s Report
A. Strategic Update Report

EL-206

1. Banner Update
2. Purchasing Award
B. Action Items*
1. Professional Development Leave Approval

EL-201

2. Emergency Management Policy
3. Budget Reconciliation and Update

EL-202

4. PTCTU Contract Approval

EL-205

5. Finance – Bids

EL-204

VIII.

Chairman, Committee and Board Member Reports
GP-303

A. Chairman’s Report
1. President’s Evaluation
2. Mutual Commitments
3. Men’s 2007 Cross Country Team Resolution
4. Women’s 2007 Cross Country Team Resolution
5. Information and Announcements
6. Other

GP-304

B. Committee Reports
1. Audit Committee Report – Chairman Laverty

GP-305

a. Resolution to Accept Annual Audit Report
b. Banner Implementation Audit Process
C. Board Member Reports

GP-304

1. Trustee Proctor
a. Presidential Search Update
b. 2007 ACCT Leadership Congress
2. Trustee Pelleran
a. Michigan Legislature Resolution
IX.

Closed Session*

X.

Public Comment

XI.

Board Evaluation

XII.

Adjournment

*Motion to accept.
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BOARD OF TRUSTEES
PLANNING CALENDAR
New items are in BOLD

November 2007
Nov 2, 3, 4, 9, 10

LCC Performing Arts
Salome by Oscar Wilde
Dart Auditorium
Nov 2, 3, 9, 10 – 8:00 p.m./ Nov 4 – 2:00 p.m.

Mon., Nov 19

Regular Board of Trustees Meeting
Paula D. Cunningham Building – 6:00 p.m.

Wed., Nov 28

LCC Performing Arts
Random Acts of Music
Dart Auditorium – 12:00 p.m.

Thurs., Nov 29

LCC Performing Arts
The LCC Faculty Jazz Combo
Dart Auditorium – 7:30 p.m.

Fri., Nov 30

University Center Grand Opening
University Center: 10:00 a.m. – 11:30 a.m.

December 2007
Sun., Dec 2

LCC Performing Arts
The Percussion Ensemble directed by Beth Lewis and
The Guitar Ensemble directed by Christopher Rollins
Dart Auditorium – 3:00 p.m.

Thurs., Dec 6

LCC Performing Arts
The LanSwingers Vocal Jazz Ensemble directed by Bill Bastian and
The LCC Concert Choir directed by Meredith Bowen
Dart Auditorium – 7:30 p.m.

Fri., Dec 7

LCC Performing Arts
Dance Open House a showcase of LCC dance classes
GB 368 – 6:00 p.m.

Fri., Dec 7

LCC Performing Arts
The LCC Jazz Ensemble directed by Jon Gewirtz
Dart Auditorium – 8:00 p.m.

(As of 9/10/07)
*Please call 483-5252 for tickets or reservations no later than one week prior to event.
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Dec 7, 8, 9

LCC Performing Arts
3rd Semester Shakespeare Studio Theatre directed by Mary Job
Black Box Theatre, GB 168
Dec 7 & 8 – 8:00 p.m. / Dec 9 – 2:00 p.m.

Mon., Dec 10

Regular Board of Trustees Meeting
Paula D. Cunningham Building – 5:00 p.m.

Mon., Dec 10

President’s Holiday Dinner
Troppo’s 101 South Washington Square
Lansing, MI – 6:00 p.m.

Dec 14 - 15

LCC Performing Arts
1st Semester Contemporary Realism Studio Theatre directed by Paige
Dunckel
Black Box Theatre, GB 168 – 8:00 p.m.

Sat., Dec 15

LCC Performing Arts
Stage Combat Open House
Dart Auditorium – 11:00 a.m.
Board Development Session
Greenwood & Associates
Time: TBD

Tues., Dec 18

(As of 9/10/07)
*Please call 483-5252 for tickets or reservations no later than one week prior to event.
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LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
October 15, 2007

Regular Meeting
Unadopted Meeting Minutes

Call to Order
The meeting was called to order at 6:06 p.m.

Roll Call
Present: Hollister, Pelleran, Rasmusson, Smith, Laverty
Absent: Canady, Proctor
Trustee Proctor arrived at 6:11 p.m.
Trustee Pelleran left at 6:44 p.m.
Trustee Pelleran returned at 8:11 p.m.

Pledge of Allegiance
Trustee Hollister led the pledge of allegiance.

Approval of Minutes
MOVED by Trustee Smith and supported by Trustee Hollister to adopt the
September 17, 2007 Regular meeting minutes.
Roll call vote:
Ayes: Hollister, Pelleran, Rasmusson, Smith, Laverty
Nays: None
Absent: Canady, Proctor
Motion carried.

Additions/Deletions to the Agenda
Chairman Laverty requested to add an item of recognition to the agenda on
behalf of Trustee Proctor. Trustee Smith and Hollister suggested that the
addition be an open item until Trustee Proctor’s arrival.

October 15, 2007 Regular Board of Trustees Meeting
Unadopted Minutes

Limited Public Comment Regarding Agenda Items
Bob Smith, Hobbs & Black Architects:
Bob Smith stated that Hobbs & Black has had the pleasure of being Lansing
Community College’s architect on several of Lansing Community College’s
campus buildings. He said that the relationship started out with the Technology
Learning Center back in 1994. He stated that they have done several
renovations to the Gannon Vocational Building, Arts & Sciences Building and the
SPS Building. Mr. Smith reported that in 1999 Hobbs and Black was privilege to
be retained to do a Master Plan for Lansing Community College. He stated that
the Master Plan identified several new buildings that were needed to improve the
efficiency and delivery of services by LCC. Mr. Smith reported that this included
the Technology Center at West Campus, the Health Building, Administration
Building and several renovation projects. He announced that recently the
American Institute of Architects had a design competition and that Hobbs &
Black submitted the West Campus Technology Center for that competition. He
reported that they won an honor award and presented the Board of Trustees
with the honor award plague. He stated that they are very proud of the building.

PRESIDENT’S REPORT
Strategic Update Report
Budget Update
Ms. Catherine Fisher reported that Lansing Community College estimated their
enrollment increase for FY 2008 on a program by program level. She stated that
the Chairs and Deans worked with the budget staff to develop a consistent
model for projecting enrollment. Ms. Fisher stated that this was the first year
that LCC has used a decentralized approached in the formulation of LCC’s
enrollment based revenue.
Ms. Fisher reported that LCC’s budget assumptions for FY08 included:
•

No payback of delayed payments from FY07, which totaled $2.6 million

•

Reduction to base appropriation of 3.4%, or approximately $1.0 million

•

Last weekend the Legislature passed, and the Governor signed, a tax
increase as well as a continuing resolution for the 2007-08 budget
2
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year. The continuing resolution that has passed provides for payback of
the delayed payments for FY07.
•

Negotiations are ongoing regarding the details of the final FY08
appropriations. At this time, we are unable to predict the exact change
from our base appropriation.

•

LCC’s budget assumptions for FY08 included a 4.2% enrollment increase
college wide. Fall 2007 enrollment has not kept up with this level of
growth.

In addition, Ms. Fisher reported that current enrollment data indicated that
billable hours are approximately 1.6% below this time last year. Ms. Fisher
reported that the budget staff has been busy analyzing at a very detailed level
the change in enrollment. She stated that based upon their current analysis
LCC’s projected tuition and fee revenue is estimated to be approximately 1.2
million dollars below budget.
Ms. Fisher reported that they are currently in the process of analyzing expenses
related to this enrollment on a course by course basis and plan on presenting a
revised budget in November that incorporates this complete analysis and
forecast. She also reported that they will come back in November with the
impact of the restoration of the delay payments as well as any further settlement
of the fiscal year 2008 budget.
Discussion followed.
Response to Resolution Regarding Decentralization
Vice President, Roberta Peterson reported that the advantages and
disadvantages of centralized versus decentralized organizational structures may
differ depending upon the inherent qualities of the particular organization. She
stated that if top managers make the organization’s key decisions with no input
from below, then the organization is centralized.
Ms. Peterson stated that, under the leadership of Judith Cardenas, the structure
of Lansing Community College has become more decentralized.
Ms. Peterson sited the following examples of this strategy.
•

The recent Strategic Goals Matrix, adopted by the Lansing Community College
Board of Trustees on September 17, 2007, where over 50 college leaders
representing all areas of the college were enlisted to develop the goals.
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•

The expansion of the Executive Leadership Team from seven senior leaders
to fifteen members. This included academic deans, administrative services,
strategic partnerships and quality planning/corporate college representation.

•

The Labor Coalition has been broadened to include key members of the
Executive Leadership team, so that labor leaders and key executive leaders
meet to discuss common interests and strategic directions on an ongoing
basis.

•

There are deep sources of literature surrounding centralized versus
decentralized approaches to leading organizations.

•

Overall the leadership suggest that:
1) Decentralized models work best where innovation is the primary
institutional objectives.
2) Centralized models capture efficiencies through economies of scale and
scope.

•

The organizational literatures, including Katz 2007, suggest that colleges and
universities are examples of organizations best suited to mixtures of the two
philosophies. Allowing for innovation in areas such as curriculum or
partnerships, while capturing economies of scale in large ticket areas such as
purchase of equipment or supplies, marketing, IT equipment and or services,
maintenance and repair of structure, and student services such a registration
and financial aid.

•

President Cardenas has supported the continue development of programs
that create a “both/and” environment rather than an “either/or” environment.

•

LCC has been inline in ways to allow for continue efficiencies that may be
built centrally, yet behave locally or capture economies, while providing
numerous opportunities for various members to have input into setting
priorities for today and tomorrow.

•

Examples of the “both/and” environment are:
1) Centralize purchasing of large items, yet allowing P-Cards for small,
operational purchases within divisions
2) Centralize IT purchase in management of hardware and software,
while offering flexible customer friendly service in the form of user
friendly IT techs that response to individual quickly and readily.

Ms. Peterson reported that strategic management requires ongoing scrutiny of
strategies and operations; which is the case at LCC. She stated that President
Cardenas has allowed open access for all levels of the organization to have input
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and to make suggestions. She further stated that the work of balancing
centralization and decentralization will be ongoing and very important to the
future.
Discussion followed.
Action Items – State of Emergency Resolution
President Cardenas presented the following resolution to the Board.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the President of the United States in Homeland Security
Directive (HSPD) 5, directed the Secretary of the Department of
Homeland Security to develop and administer a National Incident
Management System (NIMS), which would provide a consistent
nationwide approach for Federal, State, and local governments to work
together more effectively and efficiently to prevent, prepare for, respond
to, and recover from domestic incidents, regardless of cause, size, or
complexity;
WHEREAS, the collective input and guidance from all Federal, State, and
local government homeland security partners has been, and will continue
to be vital to the development of implementation and use of a
comprehensive system of incident management;
WHEREAS, it is necessary and desirable that all Federal, State, and local
government emergency agencies and personnel coordinate emergency
response to effectively and efficiently deliver consistent incident
management;
WHEREAS, to facilitate the most effective and efficient incident
management, it is critical that Federal, State, and local government
emergency management agencies utilize standard terminology,
standardized organizational structures, uniform personnel qualifications,
uniform standards for planning, training, and exercising, a comprehensive
system of resource management, and designated incident facilities during
emergencies or disasters;
WHEREAS, the National Incident Management System provides
standardized procedures for coordinating response personnel,
communications, and resource management;
WHEREAS, Lansing Community College maintains a sworn Police force
that interacts with local emergency response agencies, and is developing
an emergency management capability to interact with local government
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Emergency Operation Centers (EOC) in times of emergency and
disasters;
WHEREAS, to improve Lansing Community College’s ability to receive
federal funding to enhance its readiness, maintain first responder safety,
and streamline incident management processes;
THEREFORE BE IT RESOLVED, that the Lansing Community College
Board of Trustees adopts the National Incident Management System as
the system for coordinating emergency and disaster response;
BE IT FURTHER RESOLVED, the Lansing Community College Board of
Trustees empowers the President to move forward in developing an
Emergency Management Response System based upon the National
Incident Management System to fully utilize federal funding and
coordinate emergency and disaster response with local governments.
Discussion followed.
Action Items – 2007 Campus Master Plan & Capital Outlay Request
President Cardenas presented the following resolution to the Board.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, Lansing Community College exists under authority of the
Michigan Community College Act of 1966, and
WHEREAS, the State of Michigan requires that all public colleges and
universities submit yearly an updated five year capital outlay plan (facilities
master plan) to the Office of State Budget, and
WHEREAS, the State of Michigan encourages public colleges and
universities to submit a capital outlay project request for state cost
participation, and
WHEREAS, the State of Michigan requires that the governing body of
each public college and university approve annually the updated five year
capital outlay plan and the capital outlay project request, as appropriate,
and
WHEREAS, Lansing Community College is governed by an elected body
of seven trustees from within the tax district, and
THEREFORE BE IT RESOLVED, the Board of Trustees hereby approves
Lansing Community College’s updated five year capital outlay plan and its
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capital outlay project request as submitted, pursuant to requirements of
the State of Michigan.
Discussion followed.
Action Items – IRS Resolution
The President presented the following resolution to the Board.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the IRS has audited Lansing Community College’s payroll and
related filings, and
WHEREAS, the IRS has provided us with a “Notice of Proposed Adjustment”
for Form 941, Student FICA Exclusion Adjustment for FY 2005, and
WHEREAS, the IRS has provided us with a “Notice of Proposed
Adjustment” for Form 941, Student FICA Exclusion Adjustment for FY
2006, and
WHEREAS, the IRS has provided us with a “Notice of Proposed
Adjustment” for Form 941, Employee Accountable Plan Expenditures for
FY 2005, and
WHEREAS, the IRS has provided us with a “Notice of Proposed
Adjustment” for Form 941, Employee Life Insurance for FY 2005, and
WHEREAS, the IRS has provided us with a “Notice of Proposed
Adjustment” for Form 1099 Back Up Withholding for FY 2005, and
WHEREAS, Board by-law s 1.6.4 states that the President is authorized to
pay claims and demands against the Community College up to the
amount of $50,000, and
WHEREAS, this claim is expected to exceed that amount, and
THEREFORE BE IT RESOLVED, that the Lansing Community College
Board of Trustees authorizes the President to settle this claim in an
amount not to exceed $200,000.
President Cardenas requested to amend the amount to not to exceed $140,000.
Discussion followed.
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Action Items – Assuring Diversity of Ownership for FCC Application
Resolution
The President presented the following resolution to the Board.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, Lansing Community College (“LCC”) is applicant for new
noncommercial educational (“NCE”) FM broadcast facilities at Durand and
at Nashville, Michigan; and
WHEREAS, the Federal Communications Commission (“FCC”) adopted a
point system to select among mutually exclusive proposals to build NCE
FM stations, and among the factors for awarding points is diversity of the
ownership and operation of NCE stations; and
WHEREAS, an applicant that claims an award for diversity of ownership
must establish that the proposed station’s principal signal coverage
contour does not overlap such contours of any other radio station in which
the applicant, its parent, subsidiaries, or members of their governing
boards, have any attributable interests, and
WHEREAS, if an applicant is successful and is awarded a permit to
construct and a license to operate such facilities based on diversity of
ownership, it must maintain diversity of ownership for a period of four
years of on-air operations; and
WHEREAS, LCC is committed to maintaining diversity of ownership with
respect to its proposed facilities at Durand and at Nashville and will
represent to the FCC that it is entitled to an award of points for such
diversity because no Member of the Board of Trustees has an attributable
interest in a broadcast station the principal signal coverage contour of
which overlaps LCC’s proposed facilities at Durand and at Nashville; and
WHEREAS, LCC is obligated to maintain such diversity at the present and
into the future, but recognizing that a seat on the board is an elective
office and that any qualified member of the public may run for election to
the board, LCC must demonstrate to the FCC a means for assuring
continued diversity.
NOW THEREFORE, BE IT RESOLVED, that LCC will maintain diversity
of ownership with respect to its facilities at Durand and Nashville through
the means of the insulation of any board member who has an attributable
interest in a radio broadcast station the principal community contour of
which overlaps the principal community contour of LCC’s proposed
facilities at Durand and at Nashville, from matters arising before the board
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concerning such facilities, and such board member shall be recused from
decisions respecting the management or operation of such facilities; and
BE IT FURTHER RESOLVED, that the determination whether insulation
and recusal need to be implemented with respect to any board member
shall be made within 30 days after the close of nominations for office; if it
is determined that insulation and recusal would need to be implemented
as to any candidate, and if such candidate wins the election, then at the
next regular meeting of the board following the election, the board shall
consider and act upon an appropriate implementing resolution in form
similar to the attached.
Discussion followed.
MOVED by Trustee Pelleran and supported by Trustee Smith to approve the four
resolutions presented by the President.
Roll call vote:
Ayes: Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: Canady
Motion carried.

Chairman, Committee and Board Member Reports
Chairman’s Report – President’s Evaluation
Trustee Smith requested to receive the President’s Evaluation that was given and
that the Board conducts a formal evaluation at the next Board meeting.
MOVED by Trustee Smith and supported by Trustee Hollister to receive the
President’s Evaluation.
Roll call vote:
Ayes: Hollister, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: Canady, Pelleran
Motion carried.
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Chairman’s Report – Scholarship Resolution
The Chair presented the following resolution to the Board. He stated that this
resolution would be to rescind the resolution adopted on June 18, 2007.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, on January 16, 2007, the Board approved the transfer of funds
from an available fund balance to cover the cost of correcting Federal Student
Financial Aid errors and approved the College's payment of errors in such aid,
and
WHEREAS, on June 18, 2007, the Board approved a resolution directing the
College to seek to recover tuition owed, including student aid repaid to levels
of government within the statute of limitations and authorizing the Audit
Committee from the date of the resolution and up until August 31, 2007, to
determine accounting treatment for the cost of correcting Federal Student
Financial Aid errors, and
WHEREAS, the Board has heard from its counsel with respect to the
collectibility of Federal Student Aid errors, from accounting experts as to
the appropriateness of the accounting treatment of the College's payment
of said errors and from the Administration with respect to its interpretation
of the June 18, 2007 resolution referenced above, and
THEREFORE BE IT RESOLVED,
1. That so much of the June 18, 2007 resolution referenced above which
calls for the collecting of paid Federal Student Financial Aid errors from
students is rescinded with respect to any paid errors made from the
transfer of funds authorized by the January 16, 2007 resolution
referenced above;
2. That the accounting treatment for the paid errors as scholarships which
have been expensed shall remain the treatment.
3. That the Administration shall, within 8 months of this Resolution,
propose and seek this Board's approval of a comprehensive plan,
process and procedure for determining the issuance of College
scholarships, the loaning of College funds to students, the collecting of
unpaid or overdue tuition, the collecting of overpayments to students,
the collecting of delinquent loans to students and for the accounting
treatment of due and unpaid tuition, loans, or overpayments to
students.
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4. That all resolutions or parts of resolutions in conflict with this Resolution
shall be and are rescinded.
MOVED by Trustee Proctor and supported by Trustee Hollister to approve the
Scholarship Resolution.
Roll call vote:
Ayes: Hollister, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: Canady, Pelleran
Motion carried.
Chairman’s Report – Information and Announcements
Chairman Laverty made the following announcements:
•
•
•
•
•
•

Chairman Laverty thanked Dr. Cardenas and the college for the hard work
that was done on the 50th Anniversary events.
He also stated that he had a great time at LipSync.
He thanked everyone for material and content of information that the Board
has been receiving lately.
Trustee Hollister was appointed to the Audit Committee until the
reorganization meeting in January. Chairman Laverty appointed himself as
the Chair until the reorganization meeting as well.
There will be an Audit meeting before November Board meeting. This
meeting will include Bruce Dunn, president of Maner, Costerisan and Ellis.
The Board of Trustees had a workshop on Saturday, October 13, 2007 with
Greenwood & Associates.

Chairman’s Report – Other
Trustee Proctor reported that there has been a transition of presidential search
staffing. He extended thanks and appreciation on behalf of the Board to Ms. Bev
Baligad and Ms. Ava Mills for all the work they have done for the presidential
search committee. They were each presented with a token of appreciation.
Board Member Reports – 2007 ACCT Leadership Congress
Trustee Proctor asked to submit a report at the next meeting.
Trustee Smith reported that she attended several sessions and announced that
she serves as a committee member on the National Diversity Committee.
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Trustee Smith presented the following packets of information that was presented
at the conference to the Trustees:
(1)
(2)
(3)
(4)
(5)

Expectation of Trustees
Trustee Leadership through a holistic approach
Getting on Board with Succession planning.
Trustees should be in the know
Building the Entrepreneurial College

These packets are on file with the official Board meeting materials.
Trustee Smith commended the college for being on the cutting edge with what is
happening.
Board Member Reports – Presidential Search Update
Trustee Proctor reported that the closure date of the applications is December 1,
2007. He stated that Greenwood & Associates will make an initial screening of
those who applied and then the screening committee would become involved in
interviewing.
Trustee Proctor presented the following timeline:
Date: January 14, 15, 2008 (Monday
and Tuesday)
May begin evening of 13th

Date: January 24, 2008 (Thursday)
• Time 8:00 am-10 am
Date: February 4, 2008 (Monday)
Date: February 18-22, 2008 (MondayFriday)
Will depend on number being
interviewed and campus schedule
Date: February 25, 2008 (Monday)
• Time 8:00 am-10:00 am

Round-One of Interviews: President’s
Search Committee will conduct
interviews of leading candidates and
select 3-5 candidates for referencing;
Discuss referencing strategies
Reference Feedback Meeting and
Determination of Candidates to Move
Forward
Board Interviews of Candidates
Round Two of Interviews with
Campus Discussion and
Recommendation
G & A and Search Committee
Discussion and Recommendation

12

October 15, 2007 Regular Board of Trustees Meeting
Unadopted Minutes

Trustee Proctor stated that he does not know how many people have responded
to the ad. He said that he has received an email from someone in the
community making a recommendation for someone and that he will pass on to
Greenwood and Associates.
Trustee Proctor stated that as the Board proceeds they face a couple of
dynamics. He stated that in the past 14% of community college presidents were
60 years of age or older. He said that currently more that 50% are 60 years of
age or older. He also stated that there are a lot more vacancies and fewer
candidates.
Trustee Proctor stated that the other dynamic is that the state budget situation
has become a critical factor and they don’t know what impact the budget would
play on the LCC presidential candidates.
Trustee Proctor also stated that the Board’s reputation is also a factor that might
affect the quality of candidates who might consider applying for the position of
president of Lansing Community College. He reported that they have had two
workshops with the presidential search consultants and that the Board is well
beyond and prudent from where they use to be. He stated that he came away
from Saturday’s session believing that the Board understands and knows what
their role is as Trustees and that the Board creates a culture that suggest they
function cooperatively, have differences and disagree agreeable.
Trustee Proctor provided the following update to what was discuss at the
Saturday workshop.
•
•
•
•
•
•
•

Reviewed the Ethics and Conduct Policy that the Board adopted.
o Each identified which items under III A. of the policy they had the
opportunity to implement since the adoption of the policy.
Reviewed the Mutual Commitments that the Board adopted.
o Each identified one of the commitments that they had implemented
since the adoption of the mutual commitments.
There was discussion on the why the Board is having difficulty living out
their commitments and what will they needed to do to live up to them.
Review and discussion of factors that destroy trust and respect on boards.
Review and discussion of competencies required of board members to
obtain trust and respect in the views of others.
Review and discussion of the concept of disagreeing agreeably.
Review and discussion of the elements of managing conflict.

Trustee Proctor reported that the most significant item discussed was what the
Board could do to change, in a positive manner, the culture of the Board.
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He stated that the following is the listing of items presented by board members
for the purpose of discussing and adopting at this meeting as an expression and
commitment of the board to change the culture of the board.
1. The board commits to schedule regular board development sessions
to enhance the ability of the board to stay focused on policy
development.
2. The board commits to develop and follow a communications
plan/strategy that facilitates effective communication between board
members and assures that communications and information provided
to the board is directed to all board members timely and equally.
3. Each trustee commits to preparing for, attending and participating in
board meetings.
4. The board commits to scheduling dinner prior to board meetings and
each trustee commits to making every reasonable effort to attend.
5. The trustees commit to scheduling social events to enhance
relationships between trustees. There shall be no agendas
established for such events.
6. The board commits to acknowledging and affirming the mutual
commitments at each board meeting.
7. The board commits to discussing during each board meeting (nearing
the beginning) one of the mutual commitments.
8. Each trustee commits to avoiding non-verbal communication that
conveys or connotes disrespect for others.
9. Each trustee commits to making only positive comments about fellow
trustees.
10. The board and each trustee commit to avoiding actions or conduct
that undermines the administration.
11. The board commits to developing a board culture that fosters the
curiosity of trustees and avoidance of criticism.
12. The board commits to adopting a format for the disposition of all
action items on the board’s agenda.
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13. The board commits to reviewing its committee and staffing structure.
The following resolution was presented by Trustee Proctor.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the Board has committed to a search and selection process
for the position of president of Lansing Community College, and
WHEREAS, the Board is desirous of entering into an agreement with the
person selected to fill the position of president of Lansing Community
College that provides for that person to commence service as president no
later than July 1, 2008, and
WHEREAS, the Board has recognized that the Board’s reputation is a
significant factor considered by persons who might consider applying for
the position of president of Lansing Community College, and
WHEREAS, the Board has taken actions to assure that Board has a very
positive reputation that would attract the best qualified applicants for the
position of president of Lansing Community College, and those actions
have included participation by board members in board development
workshops conducted by highly qualified individuals including members of
the firm hired by the Board to assist with the search, and
WHEREAS, the workshops have resulted in the desired outcomes of (1)
improving and enhancing the relationships between board members and
(2) enhancing the board members knowledge of their roles as trustees,
and
WHEREAS, the Board has identified specific actions that will create a
positive culture change on the Board, and
THEREFORE BE IT RESOLVED,
That the Board adopts the items listed below as commitments by the
Board and each Trustee to create a positive culture change on the Board.
1. The board commits to schedule regular board development sessions
to enhance the ability of the board to stay focused on policy
development.
2. The board commits to develop and follow a communications
plan/strategy that facilitates effective communication between board
members and assures that communications and information provided
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to the board is directed to all board members timely and equally.
3. Each trustee commits to preparing for, attending and participating in
board meetings.
4. The board commits to scheduling dinner prior to board meetings and
each trustee commits to making every reasonable effort to attend.
5. The trustees commit to scheduling social events to enhance
relationships between trustees. There shall be no agendas
established for such events.
6. The board commits to acknowledging and affirming the mutual
commitments at each board meeting.
7. The board commits to discussing during each board meeting (nearing
the beginning) one of the mutual commitments.
8. Each trustee commits to avoiding non-verbal communication that
conveys or connotes disrespect for others.
9. Each trustee commits to making only positive comments about fellow
trustees.
10. The board and each trustee commit to avoiding actions or conduct
that undermines the administration.
11. The board commits to developing a board culture that fosters the
curiosity of trustees and avoidance of criticism.
12. The board commits to adopting a format for the disposition of all
action items on the board’s agenda.
13. The board commits to reviewing its committee and staffing structure.
Trustee Smith stated that she feels the Board has made huge strives.
Chairman Laverty thanked Trustee Proctor for all of the work he has put in to the
presidential search process and the work he has done on putting together the
materials presented on tonight.
Chairman Laverty requested to have all of the Trustee sign the resolution.
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MOVED by Trustee Proctor and supported by Trustee Smith to adopt the Board
Culture Commitments resolution.
Roll call vote:
Ayes: Hollister, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: Canady, Pelleran
Motion carried.

Closed Session
MOVED by Trustee Hollister and supported by Trustee Smith that the Board go
into closed session for the purpose of discussing a matter of attorney client
privilege and labor negotiations.
Roll call vote:
Ayes: Hollister, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: Canady, Pelleran
Motion carried.
The Board entered into closed session at 7:26 p.m.
The Board returned to open session at 9:22 p.m.
MOVED by Trustee Smith and supported by Trustee Rasmusson to approve the
Domestic Partners Benefits college resolution.
Roll call vote:
Ayes: Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: Hollister
Absent: Canady
Motion carried.

Public Comment
Trustee Pelleran stated that Domestic Partners Benefits resolution in no way
eliminates the benefits currently offered to the employees through their contract
period, which is up on 2010.
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October 15, 2007 Regular Board of Trustees Meeting
Unadopted Minutes

Board Evaluation
Trustee Smith commended the Board for remaining true to the new culture
agreement. She also stated that the conduct has also been in compliance with
the Board’s Mutual Commitments.
Trustee Proctor stated that Sue Fisher was thankful to the Board on behalf of the
Foundation and others about the Board resolution that was adopted on this
evening pertaining to the Board’s Mutual Commitments toward each other. He
stated that Ms. Fisher believes this will have a significant impact on the ability of
the Foundation to raise money and encourage others to be donors to the
Foundation and to the College.

Adjournment
MOVED by Trustee Hollister and supported by Trustee Smith for the meeting to
adjourn.
Ayes: Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: Canady
Motion carried.
The meeting adjourned at 9:27.
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Lansing Community College Board of Trustees
November 19, 2007
Agenda Item: Banner Project Status Update
Strategic Update - Presented for Information Only
PURPOSE
Banner Project Managers’ report (Jack Bergeron and Peter DeLorme) on the
Banner Project’s implementation status and critical issues.
BACKGROUND
Banner Project Implementation began in August 2006 and will continue through
October 2009. Project Plans have been developed for all Banner System Modules
(Finance, HR, Student, Financial Aid) and the Technical/Conversion components.
The Finance module went live July 2, 2007. Plans are in place for HR to go-live
on December 9, 2007. Student and Financial Aid are scheduled for phased in golives beginning February 2008. The Luminis Portal System is now scheduled to
go-live in 2009.
IMPLICATIONS
Timeline and Milestones
FINANCE: Expense reporting and P-Card processing go-live with Concur (thirdparty system) on January 1, 2008.
• The Banner Finance Process Team Lead indicates that the project is on
schedule.
• The selection of the new expense reporting and p-card system was
delayed several months as the Finance Team focused on critical work for
the Finance System go-live for July 1, 2007. This has led to a tight
implementation timeframe and added stress on Finance team resources.
• End User Training materials are under development. The training schedule
has been defined and will be published shortly.
HUMAN RESOURCES: Human Resource and Payroll go-live December 9, 2007
• The HR implementation continues to be scheduled for December 9, 2007,
although many intermediate deadlines have been missed due to staff
shortages and project team turnover. The next major evaluation of go-live
preparedness will take place on November 14, as the Steering Committee
Work Group reviews the progress on the first parallel payroll test. The
status of the project will be updated to the Board of Trustees based on
the results of this review.

•

•
•

•

•

HR Project planning has been completed for tasks, resources and efforts
(employees and work hours) needed for implementation. It is now being
further refined to include estimated non-Banner workload. All Process
Teams are now reviewing staffs’ ability to complete the work and satisfy
the project’s quality requirements prior to go-live.
Data conversion and communication/end-user training are our most
critical deliverables at this point. Plans are in place to complete these
activities in time for the go-live.
The Data Conversion Process Team has struggled for the past 6 months to
define an appropriate data conversion strategy and locate source data in
the Oracle database. Technical and functional resources continue to focus
on finalizing a valid data conversion in preparation for parallel payroll
testing. The conversion is two months behind the preferred SunGard
Methodology schedule, but the Finance and HR staffs are exerting
extraordinary efforts to complete the conversion.
In addition to electronic communications to the campus, Open Forums will
be held to inform the campus of plans, progress and policy changes. The
Forums have been scheduled for November 15 and 29 and will be led
jointly by Catherine Fisher and Queen McMiller.
Should the December 9, 2007 go-live schedule become unattainable due
to unacceptable risks and quality, contingency plans are now being
developed. They will provide additional time for conversion and testing by
delaying the HR go-live into early 2008; new conversion programs will
need to be developed.

STUDENT: Phase 1 (Admissions) go-live February 4, 2008
• The Student system implementation is proceeding according to schedule.
Additional SunGard data conversion resources have been assigned to
assist the team in meeting their scheduled go-live.
• In accordance with project assumptions as defined in the Project
Definition Document, an in-depth analysis of how to fold into Banner BCI’s
business processes (currently supported by AceWare) is underway.
FINANCIAL AID: Is on schedule for Phase 1 go-live of March 10, 2007.
Financial
BUDGET: The project remains in budget.
FINANCE MODULE: The implementation of the Finance Module has laid the
ground work for improved financial controls.
HUMAN RESOURCES/PAYROLL MODULE: Beginning December 9, all employees
are scheduled to begin utilizing the new HR Payroll system. This implementation
has severely impacted resources in the technical area which has led to the
utilization of temporary external programming resources to complete data

conversions, build system interfaces and address reporting requirements. To
date these expenses have been within project budget.
STUDENT AND FINANCIAL AID: These modules will be implemented next year,
however, additional technical resources have already been requested to keep the
data conversion activities on track.
Strategic Plan
The Banner Project is being implemented in accord with strategic objectives. At
this point there are no issues which would impact the strategic plan.
Human Resources
FINANCE: Despite resource constraints, the Finance Team successfully managed
its extra workload to bring the system live on schedule. Backfill dollars are being
used to temporarily move a part-time staff to full-time.
HUMAN RESOURCES and PAYROLL: This implementation has reached the final
critical stage in which it is cleaning Oracle data for load into Banner and
preparing for three parallel payroll tests (Oracle and Banner payroll comparison)
which will validate the system’s readiness for production operations. These
activities will require extraordinary efforts on the part of the HR, Finance (Payroll
and Budget) and Technical staffs until go-live. The short timeframe to the go-live
date has led to added stress on the resources of all teams. Responsibility dollars
are being used for two HR staff.
STUDENT and FINANCIAL AID: These teams are on track and are managing their
extra workload with existing staff and part-time backfill positions (7 in Financial
Aid, 6 in Student).
TECHNICAL: There are serious resource constraints in the area of support for
Finance and Human Resources that have been worsened by the increasingly
difficult task of converting the Oracle HR data to Banner. In terms of backfill
utilization, additional programming support (8 full- and part-time resources) has
been provided by SunGard, Millennium Consulting and EIS in order to support
the additional workload of the implementation.
ATTACHMENTS
None

Lansing Community College Board of Trustees
November 19, 2007
Agenda Item: Achievement of Excellence in Procurement Award
Strategic Update - Presented for Information Only
PURPOSE
Recognition of the Purchasing Department of Lansing Community College award
of the 12th Annual Achievement of Excellence in Procurement Award from the
National Purchasing Institute
BACKGROUND
The Achievement of Excellence in Procurement award is designed to recognize
organizational excellence in procurement. The award is achieved by those
organizations that demonstrate excellence in procurement by obtaining a high
score on a rating of standardized criteria. The program is designed to measure
innovations, professionalism, e-procurement, productivity, and leadership
attributes of the procurement function.
IMPLICATIONS
Financial
There are no financial implications.
Strategic Plan
There are no strategic plan implications.
Human Resources
Recognition of the quality of work performed by the Purchasing Department
team.
ATTACHMENTS
1. Achievement of Excellence in Procurement Award Resolution

LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
ACHIEVEMENT OF EXCELLENCE IN PROCUREMENT AWARD
RESOLUTION
A regular meeting of the Board of Trustees of Lansing Community College was held in
the Board Room of the College, Administration Building, 610 North Capitol Avenue,
Lansing, Michigan 48933 in the Community College district, on November 19, 2007 at
6:00 p.m., prevailing Eastern Standard Time.
PRESENT:
ABSENT:
The following preamble and resolution were offered by
supported by
.

and

The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the Purchasing Department of Lansing Community College has earned the
12th Annual Achievement of Excellence in Procurement Award from the National
Purchasing Institute, and;
WHEREAS, the Achievement of Excellence in Procurement award is designed to
recognize organizational excellence in procurement, and; the award is achieved by
those organizations that demonstrate excellence in procurement by obtaining a high
score on a rating of standardized criteria, and; the program is designed to measure
innovations, professionalism, e-procurement, productivity, and leadership attributes of
the procurement function, and;
WHEREAS, the Achievement of Excellence in Procurement is sponsored by the
National Purchasing Institute (NPI), the California Association of Public Purchasing
Officers (CAPPO), Florida Association of Public Purchasing Officers (FAPPO), the
Institute of Supply Management (ISM), the National Institute of Governmental
Purchasing (NIGP), the National Association of State Procurement Officials (NASPO),
and the National Association of Educational Procurement (NAEP), and;
WHEREAS, Lansing Community College is one of only 72 agencies to receive this
national award at least 5 times , and;
WHEREAS, a trophy, which has developed into the AEP icon, has been presented,

Achievement of Excellent in Procurement Award Resolution

NOW, THEREFORE, BE IT RESOLVED THAT the Lansing Community College Board
of Trustees accepts this award and congratulates the Purchasing Department of Lansing
Community College for this achievement.

Ayes:
Nays:
Absent:
RESOLUTION DECLARED ADOPTED.

Secretary, Board of Trustees
Lansing Community College
I hereby certify that the attached is a true and complete copy of a resolution adopted
by the Board of Trustees of Lansing Community College, State of Michigan, at a regular
meeting on November 19, 2007, and that public notice of said meeting was given
pursuant to and in full compliance with Act No. 267, Public Acts of Michigan, 1976, and
that minutes of the meeting were kept and will be or have been made available as
required by said Act 267.

Secretary, Board of Trustees
Lansing Community College

Lansing Community College Board of Trustees
November 19, 2007

Agenda Item: Baumann Professional Development Leave Request
Presented for Action
PURPOSE
We are seeking approval from the Board for the attached Professional
Development Leave Request for Barbara Baumann.
BACKGROUND
Per Article X, Section A, subsection 9 of the AFT Contract, the purpose of the
Professional Development leave is “the enhancement of the member’s personal
competence through study, research, writing, or other professional pursuits.”
The Administration has reviewed Ms. Baumann’s request, and is recommending
that the Board approve her leave.
IMPLICATIONS
Financial
Since Ms. Baumann will be on leave effective January 21, 2008 to May 9, 2008 (5
months), she is entitled to continue receiving her full salary during her leave.
(Art. X, sec. A, subsection 9(e))
Strategic Plan
This request is linked to the Strategic Goal: Employees, under Objective #2,
“Providing employee orientation, training/mentoring and professional
development opportunities for all employees.”
Human Resources
There are no Human Resource implications at this time.

ATTACHMENTS
1.)
2.)
3.)
4.)

Professional Development Leave Application Form
Addendum to Professional Leave Application for Barb Baumann
Recommendation from Committee
“Professional Development Leave” section from the AFT Contract

Lansing Community College Board of Trustees
November 19, 2007

Agenda Item: Emergency Management Policy
Presented for Action
PURPOSE
The purpose of the Emergency Management Policy is to provide a means for the
President to exercise authority and discharge responsibilities during a disaster.
This also provides protections to employees who operate as members of a
disaster relief force. We are requesting adoption of this policy by the Board.
BACKGROUND
At the Board of Trustees meeting in October, a resolution on NIMS was
presented and adopted.
The Emergency Management Policy represents another element of authority that
outlines the duties of the President, and grants certain powers under limited
conditions.
IMPLICATIONS
Financial
There are no financial implications as a result of adopting the Emergency
Management Policy at this time.
Strategic Plan
Adopting an Emergency Management Policy will grant authority to the President
to take emergency measures during a disaster, and provide protection to
employees who engage in the disaster relief effort. This policy links to our
strategic goal of Community, which provides for “Supporting Institutional
Operations,” and to the strategic goal of Employees in the areas of “Valuing
People” and “Leading and Communicating”.
Human Resources
Additional personnel are not anticipated as a result of adopting the Emergency
Management Policy.

ATTACHMENTS
1. At A Glance: Emergency Management Policy Guidelines
2. Emergency Management Policy

“At A Glance: Emergency Management Policy Guidelines”
 Establishes a department which is responsible for conducting the four
phases of emergency management
 The Response phase is key to critical, time-sensitive emergency actions
 Emergency actions are needed to successfully manage an
emergency/disaster, and includes:
o Implementation of the Emergency Operations Plan
o Means to direct & control the disaster relief effort both at the
College, and with the local government entity
o Provide emergency information to the general public, students, and
employees
o Issue emergency instructions
o Acquire and allocate resources
o Organize volunteers
 The power to exercise all or part of the emergency actions are authorized
by declaring a “Campus State of Emergency”
 A defined process exists for notifying proper governmental authorities
 This policy provides definitions of:
o Emergency
o Disaster
o Campus State of Emergency
o Disaster Relief Force
 Outlines protections for the disaster relief force
o Means of compensation
o Liability protection for good faith actions performed in the course of
emergency/disaster duties
 Pre-designates a line of succession

LANSING COMMUNITY COLLEGE
EMERGENCY MANAGEMENT POLICY
I.

Purpose
The purpose of the emergency management policy is to provide for
the mitigation, preparedness, response, and recovery from natural and
man-made disasters, and incidents of terrorism within the property
governed by Lansing Community College; to establish a department for
this purpose; to provide for the coordination and utilization of all
resources in an emergency or disaster; and to provide a means
through which the President and Board of Trustees may exercise
authority and discharge responsibilities vested in them by this policy
and Michigan Compiled Laws, Sections 30.401 et seq. or Act No. 390
of the Public Acts of 1976, as amended.

II.

Scope
When circumstances within the property governed by Lansing
Community College indicate that the occurrence or threat of
occurrence of widespread or severe damage, injury or loss of life or
property exists, the President may declare a Campus state of
emergency. Such a declaration shall be forwarded to the Chief
Executive Official of the local government entity where the emergency
or disaster occurs, and be promptly filed with the Department of State
Police, Emergency Management Division. This declaration shall not be
continued or renewed for a period in excess of 7 days except with the
consent of the Board of Trustees.
If the President invokes such power and authority, he/she shall, as
soon as reasonably expedient, convene the Board of Trustees for one
or more emergency meetings in accordance with the open meetings
act to perform its normal governing duties as the situation demands,
and will report to that body relative to emergency activeness. Nothing
in this policy shall be construed as abridging or curtailing the powers of
the Board of Trustees unless specifically provided herein.

III.

General
A. Definitions
As used in this policy:

Act means the Michigan Emergency Management Act, Act No. 390
of the Public Acts of 1976, as amended.

Disaster is an incident whose nature and impact extends beyond

the College and disrupts not only operations and functions of the
institution, but also those of surrounding communities, including
but not limited to, fire, flood, snowstorm, ice storm, tornado,
windstorm, water contamination, utility failure, hazardous
peacetime radiological incident, major transportation accident,
hazardous materials incident, epidemic/pandemic, air
contamination, drought, infestation, explosion, or hostile military or
paramilitary action, or similar occurrences resulting from terrorist
activities, riots, or civil disorders.

District Coordinator means the Michigan Department of State Police

District Emergency Management Coordinator. The District
Coordinator serves as liaison between local emergency
management programs and the Michigan State Police, emergency
management division in all matters pertaining to the mitigation,
preparedness, response and recovery of emergency and disaster
situations.

Disaster relief force means all departments of Lansing Community

College, volunteer personnel and equipment, police officers and
employees, and all other persons or groups of persons or
equipment identified in the Lansing Community College Emergency
Operations Plan as having duties to perform or those called into
duty or working at the direction of a party identified in the plan to
perform a specific disaster or emergency related task during a
Campus state of emergency or disaster.

Emergency means any incident which disrupts the orderly

operations of Lansing Community College or its institution missions,
and includes the build-up activities prior to an actual disaster. As
defined by the Robert T. Stafford Act, 42 U.S.C. 5131, an
emergency is (further) defined as: “Absent a Presidentially declared
emergency, any incident, human-caused or natural that requires
responsive action to protect life and property.”

Emergency Management Director means the Director of Emergency
Management & Safety Services (EMSS) Department who is
designated to coordinate all matters pertaining to emergency
management within the College.

Emergency management program means a program established to

coordinate mitigation, preparedness, response to and recovery
from activities for all emergency or disaster situations within a
given geographic area made up of one or several political
subdivisions. Such a program has an appointed Emergency
Management Coordinator/Director and meets the program
standards and requirements as established by the Department of
State Police, Emergency Management Division. Lansing Community
College has established an Emergency Management Program. The
Emergency Management Director is the person designated to
address all matters pertaining to emergency management within
the College.

Emergency operations plan means the plan developed and

maintained by Lansing Community College for the purpose of
responding to all emergency or disaster situations by identifying
and organizing the disaster relief force.

Campus state of emergency means a declaration by the President

pursuant to the act and this policy which implements the response
and recovery aspects of Lansing Community College emergency
operations plan and authorizes certain actions as described in this
policy.

Unified Command Team (UCT) represents the Command function

as defined by the National Incident Management System (NIMS).
At Lansing Community College, this team is comprised of the
President, or alternate as defined in section I, Executive Director of
Administrative Services, Vice President of Academic Affairs, Dean of
Students, and the Emergency Management Director.

Vital records means those records that contain information needed

to continue the effective functioning of Lansing Community College
and divisions and for the protection of the rights and interests of
persons under emergency conditions in the event of an emergency
or disaster situation.
B. Emergency Management Director; Emergency Management &
Safety Services Department
There is established a department of Emergency Management &
Safety Services within the Administrative Services Division for the
purpose of coordinating all emergency and disaster mitigation,
preparedness, response and recovery activities within the College.
The Director of Emergency Management & Safety Services shall

have responsibility for the organization, administration, and
operation of the office, subject to the direction and control of the
President. In his/her absence, the Chief of Police, or the Emergency
Management & Safety Services Safety Program Manager will
assume the duties as prescribed by this policy and the emergency
operations plan.
C. Emergency Management Director duties
The Emergency Management Director will act at the direction of the
President in the coordination of activities during times of major
emergencies and disasters.
The Emergency Management Director shall comply with the
standards and requirements as established by the Department of
State Police, Emergency Management Division, under the authority
of the act in accomplishing the following:
(b)

Direct and coordinate the development of Lansing
Community College Emergency Operations Plan, which
shall be consistent in content with the Michigan
Emergency Management Plan.

(c)

Specify divisions or departments which must provide an
annex to the plan or otherwise cooperate in its
development.

(d)

Identify departments and personnel to be included in the
emergency operations plan as the disaster relief force.

(e)

Coordinate the development and maintenance of a College
resource manual.

(f)

Coordinate the recruitment and utilization of volunteer
personnel to augment College resources for emergency
management purposes.

(g)

Assure the Emergency Management Program meets
eligibility requirements for state and federal aid.

(h)

Coordinate and/or conduct training and exercise programs
for the disaster relief force within the College and to test
the adequacy of the Emergency Operations Plan.

(i)

Through public information programs, educate the
employees and students as to actions necessary for the
protection of life and property in an emergency or disaster.

(j)

Oversee the implementation of all functions necessary
during an emergency or disaster in accordance with the
Emergency Operations Plan.

(k)

Coordinate the College emergency management activities
with those of the city, township, county, state and
adjacent jurisdictions, as applicable to the circumstances.

(l)

Coordinate all emergency preparedness activities,
including maintaining primary and alternate emergency
operations centers.

(m) Identify mitigation opportunities within the College and
encourage departments/divisions to implement mitigation
measures.
The Emergency Management Director shall supervise the activities
of the Emergency Management & Safety Services Department on a
continuous basis. With the advice and consent of the President,
he/she shall formulate, review and approve policy and operational
guidelines for this department as needed.
D. President, or as designated in Section I, duties include:
(1) The President may do one or more of the following under a
Campus state of emergency:
ii) Direct the Emergency Management Director to implement the
Emergency Operations Plan.
iii) Relieve College employees of normal duties and temporarily
reassign them to other duties.
iv) Direct the overall disaster relief effort, including the disaster
relief force, in accordance with the Emergency Operations Plan.
v) Notify employees, students, and the public to recommend inplace shelter or evacuation protective measures.

vi) Request a state of disaster or emergency declaration from the
governor as described in Section E (Campus State of Emergency
Declaration).
vii) When obtaining normal approvals would result in further injury
or damage, the President may, until the Board of Trustees
convenes, waive procedures and formalities otherwise required
pertaining to the following:
(1) For a period of up to 7 days appropriate and expend funds.
(2) For a period of up to 7 days make contracts, obtain and
distribute equipment, materials, and supplies for disaster
purposes.
(3) Employ temporary workers.
(4) Purchase and distribute supplies, materials, and equipment.
(5) Make, amend, or rescind policies or rules necessary for
emergency management purposes which supplement a rule,
order or directive issued by the Governor or a state agency.
Such a policy or rule shall be temporary and, upon the
Governor's declaration that a state of disaster or state of
emergency is terminated, shall no longer be in effect.
E. Campus State of Emergency Declaration
If a disaster or emergency occurs that has not yet been declared to
be a state of disaster or state of emergency by the Governor, and
the President determines that the situation is beyond the control of
the College, he/she may request the Governor to declare that a
state of disaster or state of emergency exists in the College. The
Emergency Management Director shall immediately contact the
District Coordinator. The District Coordinator, in conjunction with
the Emergency Management Director, shall assess the nature and
scope of disaster or emergency, and they shall recommend the
state personnel, services, and equipment that will be required for
its prevention, mitigation, or relief. Notification shall also be sent to
the Chief Executive Official of the local government entity where
the emergency or disaster occurs.

F. Volunteers, appointment of
Each College division, department, entity of Lansing Community
College is authorized to appoint volunteers to augment its
personnel in time of emergency to implement emergency functions
assigned in the Emergency Operations Plan. Such individuals are
part of the disaster relief force and shall be subject to the rules and
operational control set forth by the respective division, department,
entity of Lansing Community College through which the
appointment was made, and may be reimbursed for all actual and
necessary travel and subsistence expenses.
G. Right of Disaster Relief Force
In accordance with the policy, personnel of the disaster relief force
while on duty shall have the following rights:
i) As employees of the College, have the powers, duties, rights,
privileges, and immunities and receive the compensation
incidental to their employment.
ii) If they are not employees of the College be entitled to the same
rights and immunities as are provided for by law.
H. Liability
As provided for in the act and this policy, the College, or the agents
or representatives of the College, shall not be liable for personal
injury or property damage sustained by the disaster relief force. In
addition, any member of the disaster relief force engaged in
disaster relief activity shall not be liable in a civil action for
damages resulting from an act or omission arising out of and in the
course of the person's good faith rendering of that activity, unless
the person's act or omission was the result of that person's gross
negligence or willful misconduct. The right of a person to receive
benefits or compensation to which he/she may otherwise be
entitled to under the worker's compensation law, any pension law,
or act of Congress will not be effected as a result of said activity.
(a) As provided for in the act, any person owning or controlling real
estate or other premises who voluntarily and without
compensation grants the College the right to inspect, designate
and use the whole or any part of such real estate or premises

for the purpose of sheltering persons or for any other disaster
related function during a declared Campus state of emergency
or during an authorized practice disaster exercise, shall not be
civilly liable for the death of, or injury to, any person on or
about such real estate or premises under such license, privilege
or other permission, or for loss of, or damage to, the property
of such person.
I. Temporary Absence of President
During the temporary absence of the President from the College or
the inability of the President to perform the duties of the office, the
Executive Director of Administrative Services shall act in his/her
place for the purpose of performing emergency duties of the
President.
If the President and the Executive Director of Administrative
Services are absent from the College, the Lansing Community
College Police Chief shall act in his/her place for the purpose of
performing emergency duties of the President.
IV.

Responsibility
The President and the Emergency Management Director are
responsible for implementation of this policy.
Failure to follow this policy may result in disciplinary action up to and
including termination of any administrative personnel not complying
fully, and in sanctions of any Board trustee who does not comply or
circumvents the policy.

Lansing Community College Board of Trustees
November 19, 2007
Agenda Item: Budget Update
Presented for Action
PURPOSE
Per Lansing Community College Board of Trustees Policy, Executive Limitations:
Budgeting and Forecasting, the President …”shall present a proposed budget
which:
1. Contains sufficient information, in accordance with policy direction
established by the Board of Trustees, to enable credible projection of
revenue and expenses, separation of capital and operational items, cash
flow and disclosure of planning assumptions.
2. Plans the expenditure in any fiscal year of no more funds than are to be
conservatively received.
3. Presents a budget for the general operating fund which will project fund
balance to fall below a reasonable level, with a goal of ten percent of the
college’s operating budget.
4. Presents a reasonable and prudent plan to assure the fiscal soundness of
future years and provides for the building of organizational capacity
sufficient to achieve ends in future years.
5. Includes consideration of multiple, long – range administrative plans.
6. Presents sufficient comparative financial and enrollment data to allow the
Board and others to make accurate and ready comparisons of budget to
actual data for prior fiscal years and to assess the reasonableness of
projections for the proposed budget.”
The administration has analyzed the current fiscal environment and is
recommending adjustments to the Fiscal Year 2008 budget in accordance with
the above policy.

BACKGROUND
There are several major issues that will impact our fund balance projection for
June 30, 2008. These include the following items:
Results from FY07
State appropriations are under budget by $1.2 million. This amount is offset
by a $1.2 million reduction in our MPSERS retirement contribution for the fiscal
year.
Tuition and fees were under budget by $1.5 million. This includes a variance
of unanticipated uncollectible tuition of $0.6 million. In addition, projected
revenues were not at the level previously estimated due to several factors
including an adjustment for deferred summer tuition.
Employee benefits are under budget by $1.9 million. This includes the $1.2
million MPSERS retirement credit referred to above. The remaining overestimate
is due to overestimates in rate increases and utilization of benefits.
Services & Supplies are under budget by $2.8 million due to several factors.
These include over estimates of the amount of telephone and printing costs.
Other savings were a result of requests to hold down spending at the end of
FY07 due to unknown state funding.
Banner backfill expenses were not fully used as a result of the timing of the
use. The budget assumed one-half of backfill would be used in FY07. The use of
backfill for the HR and Student modules are being used more heavily during
FY08. We are requesting that these unused funds be transferred for use in
FY08.
Capital Budgets transfer to auxiliary fund did not occur until after year end
to balance cash-flow. We are requesting an adjustment to FY08 to
accommodate this timing.
The above variances total a $2.8 million contribution to unrestricted general fund
net assets as of June 30, 2007.
Proposed Budget Amendment Fiscal Year 08
Tuition and fee revenue is projected to be approximately $0.6 million less
than budget. While enrollment year over year is flat, changes to the mix of in –

district and out – of district students along with increases in course fees have
pushed revenue closer to the budget.
State Appropriations have been appropriated for FY08 with the recent state
budget settlement. We were conservative with our projections and did not
anticipate a recovery of last year’s delayed payment and also anticipated a
possible cut in base funding. The College has now recovered the delayed
payment of $2.6 million. The state has also appropriated a funding increase of
1% over our base or $1.3 million more than was anticipated in our budget. As a
result, state appropriations in total are currently at $3.9 million over budget.
Employee Benefits are anticipated to be under budget as a result of the
adjustment downward in the MPSERS rate that was part of the state budget
settlement. The original budget included a rate of 18.6% and this rate has been
adjusted to 16.7%. This rate is projected to increase to over 19% in the next
fiscal year.
Services & Supplies are anticipated to be over funded by approximately $0.6
million largely due to an overestimating of telephone and printing costs. (See
FY07 above)
Banner backfill in the FY 07 budget was to be funded from the General Fund.
These dollars were not all used and we are proposing that the unused balance
be rolled into the FY08 Budget. This is $0.6 million and is a move from one year
to the next and will not impact fund balance projection as of the end of FY08.
(See FY07 above)
The backfill funding for FY08 is included in the Plant Fund budget.
Facilities – Auxiliary Fund – 2007 is a request due to the timing of this cash
transfer. These funds were not transferred in FY07 and this adjustment
accounts for the transfer in FY08. (See FY07 above)
Contingency is being increased to account for the favorable variances created
by the above budget adjustments. The College is not requesting use of these
funds at this time so that they may be reviewed in the context of long term
plans.
IMPLICATIONS
Financial
LCC has an opportunity to align this funding with our Strategic Goal of Fiscal
Responsibility. The Administration is requesting that funds be held in contingency

to allow for long-term fiscal considerations. There will be a more in depth
discussion of these at the upcoming budget workshop.
Strategic Plan
LCC has a strategic goal of fiscal responsibility.
Human Resources
The college will continue to analyze its HR needs based on budget parameters.
ATTACHMENTS
1. Fiscal Year 2007 Actual (Audited) and Proposed Budget Amendment for
Fiscal Year 2008.
2. Budget Adjustment Resolution

LANSING COMMUNITY COLLEGE

Operating and Capital Budgets: Adopted, Amended, and Actual
Fiscal Year 2007 Actual (Audited) and Proposed Budget Amendment for Fiscal Year 2008
Fiscal Year 2006
Adopted
Budget

Fiscal Year 2007

Amended
Budget

Actual

Adopted
Budget

$28,097,100
$37,566,449
$33,893,895
$3,000,000

$28,323,200
$38,359,422
$35,504,145
$2,319,904

$28,323,200
$38,133,388
$37,046,587
$3,128,504

$102,557,444

$104,506,671

Salaries & Wages
Employee Benefits
Total Salaries + Benefits

$49,611,923
$16,849,038
$66,460,961

Services & Supplies
General Institutional Scholarships
Child Care Scholarship
Total Sal + Ben, Serv & Supplies

Amended
Budget

Actual
(Audited)

Fiscal Year 2008
Change from
Amended

Actual
(Audited)
% of Total

Revised Budget

Amendment
#1

Proposed
Amendment
#2

Proposed
Perc
Revised Budget
Change
Amend #2

Revenues
State Appropriations
Property Taxes
Tuition & Fees
Other Revenues
Use of Fund Balance
Total Revenues

$26,264,897
$39,602,000
$41,476,336
$3,025,938

$25,019,900
$39,394,072
$39,948,701
$2,881,582

($1,244,997)
($207,928)
($1,527,635)
($144,356)

23.3%
36.7%
37.3%
2.7%

$27,908,607
$40,790,060
$47,361,209
$3,719,350

$3,900,000

$106,631,679

$28,737,897
$39,702,000
$39,776,336
$3,025,938
$500,000
$111,742,171

$31,808,607
$40,790,060
$46,761,209
$3,719,350

14.0%
0.0%
-1.3%
0.0%

$110,369,171

$107,244,255

($3,124,916)

100.0%

$119,779,226

$3,300,000

$123,079,226

2.8%

$51,039,705
$18,091,733
$69,131,438

$50,301,852
$18,573,125
$68,874,977

$54,469,179
$20,514,935
$74,984,114

$53,342,146
$20,277,963
$73,620,109

$53,238,325
$18,327,774
$71,566,099

($103,821)
($1,950,189)
($2,054,010)

49.5%
17.0%
66.5%

$58,562,297
$21,762,282
$80,324,579

$0
($500,000)
($500,000)

$58,562,297
$21,262,282
$79,824,579

0.0%
-2.3%
-0.6%

$18,839,252
$1,455,500
$279,142
$87,034,855

$18,729,374
$1,455,500
$279,142
$89,595,454

$17,631,694
$1,251,246
$146,015
$87,903,932

$18,062,420
$1,155,500
$279,142
$94,481,176

$19,830,949
$2,241,331
$279,142
$95,971,531

$17,353,682
$1,468,200
$171,610
$90,559,591

($2,477,267)
($773,131)
($107,532)
($5,411,940)

16.1%
1.4%
0.2%
84.1%

$20,257,232
$1,271,958
$279,142
$102,132,911

($619,160)

$19,638,072
$1,271,958
$279,142
$101,013,751

-3.1%
0.0%
0.0%
-1.1%

$0

$0

$0

$1,404,345

$105,421

$0

($105,421)

0.0%

$1,197,792

$5,031,025

$5,978,817

399.2%

($600,000)

Operating Budgets

Contingency

($1,119,160)
($250,000)

Capital Projects

Banner Costs
Banner backfill
Transfer to plant fund
Capitalized internal costs
Banner

$957,606

$387,012
$0
($351,300)

($570,594)
$0
($351,300)

$570,594

$570,594

$957,606

$35,712

($921,894)

$570,594

$570,594

$1,013,132
$1,380,000
$7,054,481
$3,000,000
$1,800,000
$400,000

$935,954
$1,380,000
$7,054,481
$3,000,000
$1,800,000
$0

0.9%
1.3%
6.6%
2.8%
1.7%
0.0%
0.0%
2.3%
0.3%

$1,045,620
$1,380,000
$7,509,902
$3,000,000
$1,800,000
$400,000
$400,000

$1,045,620
$1,380,000
$7,509,902
$3,000,000
$1,800,000
$400,000
$400,000

$2,500,000
$351,300

($77,178)
$0
$0
$0
$0
($400,000)
$0
$2,500,000
$351,300

15.8%

$15,135,522

$400,000

$250,000
$15,785,522

0.0%

$119,779,226
$118,466,225
$1,313,001

$0

$3,300,000
$4,882,459
($1,582,459)

$1,313,001
$8,941,562
$10,254,563

$0
$0
$0

($1,582,459)
$3,627,896
$2,045,437

Capital Budgets
Grant Match
Major Equipment
Debt Service, all Issues
Plant Improvement
Technology Infrastructure
Facilities-Auxiliary Fund
Faciliies - Auxiliary 2007
Plant fund - University Center
Plant fund - Banner Capitalized Internal
Capital Project Outlay - Bioporcessing
Total Capital Budgets
Total Revenues
Total Allocation/Expenditures
Change in Net Assets
Use of Desig Funds - Univ. Center
Use of Desig Funds - Contract implem.
Use of Desig Funds - change in encumbrance
Total change in unrestricted net assets
Unrestricted General Fund Beg of Year
Unrestricted General Fund End of Year

$959,940
$1,500,000
$6,173,768
$3,000,000
$3,000,000

$956,940
$1,500,000
$6,304,277
$3,000,000
$3,000,000

$1,124,043
$1,500,000
$6,304,277
$2,972,190
$3,000,000

$1,380,000
$6,704,504
$3,000,000
$1,800,000

$14,633,708

$14,761,217

$14,900,510

$12,884,504

$14,647,613

$17,021,735

$2,374,122

$102,557,444
$101,668,563
$888,881

$104,506,671
$104,356,671
$150,000

$106,631,679
$102,804,442
$3,827,237

$111,742,171
$108,770,025
$2,972,146

$110,369,171
$111,682,171
($1,313,000)
$0
$500,000
$0
($813,000)
$9,754,562
$8,941,562

$107,244,255
$107,617,038
($372,783)
$2,500,000
$500,000
$187,679
$2,814,896
$9,754,562
$12,569,458

($3,124,916)
($4,065,133)
$940,217
$2,500,000
$0
$187,679
$3,627,896
$0
$3,627,896

$250,000
$250,000

$123,079,226
$123,348,684
($269,458)
$0
$0
$0
($269,458)
$12,569,458
$12,300,000

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

4.3%
2.8%
4.1%
79.5%

79.5%
-80.1%
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LANSING COMMUNITY COLLEGE
Statement of Revenue, Expenses and Changes in Net Assets

LANSING COMMUNITY COLLEGE

Operating Detail Budgets: Adopted, Amended, and Actual
Fiscal Year 2007 Actual (Audited) and Proposed Budget Amendment for Fiscal Year 2008
Fiscal Year
2006
Actual
Audited

Fiscal Year 2008

Fiscal Year 2007
Amended
Budget #3

Actual
(Audited)

Change
from
Amended

$1,759,893
$2,373,342
$8,457,020
$8,924,665
$17,763,731
$8,524,314
$9,582,430
$1,754,018
$862,479
$3,765,814
$1,054,062
$6,487,891
$1,297,277
$836,280
$2,374,137
$17,633,704
$93,451,057

$1,511,231
$1,984,297
$8,191,684
$8,592,542
$17,566,407
$8,101,905
$8,296,409
$1,611,101
$801,340
$3,452,751
$1,029,590
$6,397,231
$1,176,712
$707,663
$2,371,302
$17,127,614
$88,919,779

($248,662)
($389,045)
($265,336)
($332,123)
($197,324)
($422,409)
($1,286,021)
($142,917)
($61,139)
($313,063)
($24,472)
($90,660)
($120,565)
($128,617)
($2,835)
($506,090)
($4,531,278)

$10,117,170
$1,158,529
$15,384,742
$14,229,935
$7,929,110
$3,029,485
$1,487,105
$53,336,076
$20,272,601
$221,082
$2,372,007
$2,135,013
$545,139
$1,323,880
$5,068,505
$712,594
$1,866,225
$4,389,305
$1,197,199
$19,830,949

$10,246,053
$1,178,041
$16,124,995
$13,554,150
$7,895,826
$2,761,950
$1,477,311
$53,238,326
$18,327,774
$251,366
$1,531,958
$1,951,705
$473,686
$1,088,795
$4,911,354
$708,971
$1,310,035
$4,008,955
$1,116,857
$17,353,682

$128,883
$19,512
$740,253
($675,785)
($33,284)
($267,535)
($9,794)
($97,750)
($1,944,827)
$30,284
($840,049)
($183,308)
($71,453)
($235,085)
($157,151)
($3,623)
($556,190)
($380,350)
($80,342)
($2,477,267)

Period Ending August 2007 (about 16.67% of fiscal year)

Actual
(Audited)
% of
Budget

Adopted
Budget

Revised
Budget

Proposed
Amendment
#2`

Proposed
Revised
Budget (#2)

Percent
Posted

Operating Budgets - Divisions
Academic Affairs
$1,654,891
Business and Community Institute
$2,047,262
Business Media and Information Technologie $8,200,206
Human, Health and Public Services
$8,154,784
Liberal Studies
$16,391,536
Technical Careers
$7,827,993
Administrative Services
$8,670,554
Advancement
$1,549,954
Board of Trustees
$549,666
Financial Services
$3,676,400
Human Resources
$1,087,322
Information Technology Services
$5,598,231
President's Office
$1,753,675
Quality, Planning & Economic Development
$687,178
Strategic Learning & Partnerships
$1,953,896
Student Services & SEM
$16,233,150
Total all Divisions
$86,036,698

-14.1%
$1,782,954
$1,782,954
-16.4%
$2,425,382
$2,425,382
-3.1%
$8,920,513
$8,920,513
-3.7%
$9,689,250
$9,689,250
-1.1% $18,840,422 $18,840,422
-5.0%
$9,034,257
$9,034,257
-13.4% $11,899,852 $11,899,852
-8.1%
$2,152,730
$2,152,730
-7.1%
$903,846
$903,846
-8.3%
$3,445,087
$3,445,087
-2.3%
$1,244,160
$1,244,160
-1.4%
$6,198,663
$6,198,663
-9.3%
$1,494,768
$1,494,768
-15.4%
$1,259,495
$1,259,495
-0.1%
$2,994,430
$2,994,430
-2.9% $18,296,001 $18,296,001
-111.8% $100,581,810 $100,581,810

(9,000)
(14,300)
(53,100)
(54,400)
(107,200)
(45,000)
(654,660)
(6,000)
(3,000)
(19,100)
(7,000)
(22,100)
(5,000)
(8,000)
(13,000)
(98,300)
(1,119,160)

$1,773,954
$2,411,082
$8,867,413
$9,634,850
$18,733,222
$8,989,257
$11,245,192
$2,146,730
$900,846
$3,425,987
$1,237,160
$6,176,563
$1,489,768
$1,251,495
$2,981,430
$18,197,701
$99,462,650

-0.5%
-0.6%
-0.6%
-0.6%
-0.6%
-0.5%
-5.5%
-0.3%
-0.3%
-0.6%
-0.6%
-0.4%
-0.3%
-0.6%
-0.4%
-0.5%
-1.1%

$11,057,220
$1,342,000
$15,824,904
$15,988,187
$8,994,310
$3,541,728
$1,813,948
$58,562,297
$21,262,283
$252,033
$2,221,104
$2,172,205
$510,840
$1,086,155
$4,680,828
$675,295
$1,741,227
$5,091,644
$1,206,741
$19,638,072

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-2.3%
0.0%
-24.0%
-4.4%
54.8%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-3.1%

Operating Budgets - Account
Admininstrator Full Time
Administrator Part Time
Faculty Full Time
Faculty Part Time
Support Full Time
Support Part Time
Student
Total Salaries and Wages
Employee Benefits
Non Capital Equipment
Institutional Expenses
Utilities
Liability Insurance
Professional Services
Purchased Services
Rental Expense
Repair and Maintenance
Supplies
Travel, Training and Conferences
Total Services and Supplies

$10,157,863
$1,010,687
$14,669,084
$12,752,420
$7,378,045
$2,983,671
$1,350,082
$50,301,852
$18,573,125
$466,051
$2,025,953
$2,009,257
$519,796
$1,065,013
$4,616,034
$546,073
$915,189
$4,417,404
$1,050,924
$17,631,694

1.3%
1.7%
4.8%
-4.7%
-0.4%
-8.8%
-0.7%
-0.2%
-9.6%
13.7%
-35.4%
-8.6%
-13.1%
-17.8%
-3.1%
-0.5%
-29.8%
-8.7%
-6.7%
-12.5%

$11,057,220
$1,342,000
$15,824,904
$15,988,187
$8,994,310
$3,541,728
$1,813,948
$58,562,297
$21,762,283
$252,033
$2,921,104
$2,272,205
$330,000
$1,086,155
$4,680,828
$675,295
$1,741,227
$5,091,644
$1,206,741
$20,257,232

$11,057,220
$1,342,000
$15,824,904
$15,988,187
$8,994,310
$3,541,728
$1,813,948
$58,562,297
$21,762,283
$252,033
$2,921,104
$2,272,205
$330,000
$1,086,155
$4,680,828
$675,295
$1,741,227
$5,091,644
$1,206,741
$20,257,232

0
(500,000)
(700,000)
(100,000)
180,840

(619,160)
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LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
BUDGET ADJUSTMENT RESOLUTION
A meeting of the Board of Trustees of Lansing Community College was held in the
Board Room of the College, Administration Building, 610 North Capitol Avenue, Lansing,
Michigan 48933 in the Community College district, on November 19, 2007, at 6:00 p.m.,
prevailing Eastern Standard Time.
PRESENT:
ABSENT:
The following preamble and resolution were offered by
supported by
.

and

The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the C.P.A. firm of Maner, Costerisan & Ellis, P.C has completed the annual
independent audit of Lansing Community College for the fiscal year – ended June 30,
2007; and
WHEREAS, the State of Michigan has finalized appropriations bills for Community
Colleges for Fiscal –year ended June 30, 2007; and
WHEREAS, the Administration has reviewed budget projections for the Fiscal – year
ended June 30, 2007; and
WHEREAS, By – Law 1.10.1 requires that “The Administration shall operate within
approved budget allotments and policy restrictions; no allotment shall be deemed a
mandate to spend. The Board must first approve any expenditure in excess of an
approved budgetary limit. At fiscal year-end, the Board shall return the balance of
credits in the operating budget to the general fund for reappropriation; and
WHEREAS, the Administration has proposed Budget Amendment # 2 for Fiscal – year
June 30, 2007 that complies with Lansing Community College Board of Trustees
Governance Policy Executive Limitations, Financial Condition EL – 203.
THEREFORE BE IT RESOLVED THAT, the Lansing Community College Board of
Trustees adopts Budget Amendment #2 for fiscal year 2008 as proposed by the
Administration.

Budget Adjustment Resolution

Ayes:
Nays:
Absent:

RESOLUTION DECLARED ADOPTED.

Secretary, Board of Trustees
Lansing Community College
I hereby certify that the attached is a true and complete copy of a resolution adopted
by the Audit Committee of the Board of Trustees of Lansing Community College, State
of Michigan, at a regular meeting on November 19, 2007, and that public notice of said
meeting was given pursuant to and in full compliance with Act No. 267, Public Acts of
Michigan, 1976, and that minutes of the meeting were kept and will be or have been
made available as required by said Act 267.

Secretary, Board of Trustees
Lansing Community College

Lansing Community College Board of Trustees
November 19, 2007

Agenda Item: PTCTU Contract Approval
Presented for Action
PURPOSE
We are requesting approval of the PTCTU Contract.
BACKGROUND
Negotiations have been taking place since April, 2006. The negotiation teams
reached agreement on final issues on November 5, 2007. Ratification of agreed
upon contract provisions will have taken place by the bargaining unit prior to
Board action.
IMPLICATIONS
Financial
A summary of contract changes is attached. The Finance Department
participated in analysis of economic impact of all proposals and assured
proposals fell within Board assigned parameters. A summary of the Financial
Impact is also attached.
Strategic Plan
The contract represents links to our strategic goal of Employees in the areas of
“Valuing People” and “Leading and Communicating”.
Human Resources
Human Resources will work with leaders of PTCTU to ensure the contract is
implemented correctly.
ATTACHMENTS
1. Summary of Contract Changes
2. CTU Contract Proposal Summary (Financial Impact) and Assumptions.

Part Time Clerical Technical Union Contract
Summary of Changes
11/05/2007
Compensation• One-Time Longevity Bonus Based on Continuous Service within
CTU:
o less than 1 year of service = 0%
o 1 to 3 years of service = 3%
o 3 to 6 years of service = 5%
o 6 to 9 years of service = 7%
o greater than 9 years of service = 10%
Bonus based on FY07 earnings; payable pay period after ratification
(12/7/07).
• Base Rate Increase 6%; effective upon ratification
• Base Rate Increase 5% 7/1/08
• Base Rate Increase 5% 7/1/09
• Hiring rate to 9.50 effective 7/1/08
• Hiring rate to 9.75 effective 7/1/09
Paid Time Off• Accrual Schedule Increase by 1% 7/1/07
• Accrual Schedule Increase by 1% 7/1/08
• Accrual Schedule Increase by 1% 7/1/09
• Maximum carryover to 60, 100, 170 hours based on years of
service
Tuition Benefits• Benefits available to IRS dependents for employees with 3 or more
years of service; effective semester following ratification.
Employment Conditions• Bonus in the amount of 30% of all hours worked in excess of 1500
hours during the contract year beginning 7/1/07
• Pay for hours normally worked for college emergency closings up to
two shifts per contract year
• 30 days advance notice for non-emergency departmental closings
• Clarified language regarding break and lunch eligibility
Recognition• Grant funded positions added
• IT positions added
• Temporary positions in excess of 1 year added

Vacancies and Transfers• Clarified language regarding postings and transfers.
Duration•

7/1/06 through 6/30/10

Reduction in Force• Clarified language regarding recall rights; removed reference to
levels of positions.
Calendar•

Added language to require that the College publish annual calendar
with dates of closings.

Due Process and Just Cause• Clarified language related to due process.
Employee Benefits• Added language related to healthcare taskforce negotiated
agreement.
Holidays Worked• Added language to provide ability for employees to make up hours
missed due to holiday closings upon supervisory approval.
Personnel Files• New article providing definition of official personnel file specifying a
two year limit on disciplinary documents remaining active within
the file.
Police Uniforms• Updated language to clarify uniforms currently provided.
Release Time• Updated rate for purchasing additional release time;
• Increased time allowed for annual union meeting from one hour to
two hours with language added regarding scheduling of annual
union meeting.
Union Rights –
• Added language to identify office space provided for union use.

CTU Contract Proposal Summary
LCC
FY 07
Total annual payroll [actual]

$

1,960,958

Year-to-year incremental changes
FY 07
$
FY 08
Longevity bonus effective 07-01-07 - LCC proposes one-time payout
Base wage rate increase of 6% effective upon CTU ratification [11/17/07 assumed]
PTO increase of 1% for FY 08 effective 07-01-07
Extra hours pay
Tuition to family members

FY 09
Longevity bonus effective 07-01-07 - LCC proposed one-time payout / not carried forward
Base wage rate increase of 6% effective upon CTU ratification [11/17/07 asssumed]
PTO for FY 08
Extra hours pay
Tuition to family members
Base wage rate increase of 5% effective 07-01-08
PTO increase of 1% effective 07-01-08

FY 10
Longevity bonus effective 07-01-07 - LCC proposed one-time payout / not carried forward
Base wage rate increase of 6% effective upon CTU ratification [11/17/07 asssumed]
PTO for FY 08
Extra hours pay
Tuition to family members
Base wage rate increase of 5% effective 07-01-08
PTO increase of 1% effective 07-01-08
Base wage rate increase of 5% effective 07-01-09
Increase PTO 1% effective 07-01-09

Total increase over the life of the contract

-

$
$
$
$
$
$

98,154
72,405
19,610
8,933
6,203
205,305

$
$
$
$
$
$
$
$

117,658
19,610
8,933
6,203
101,668
20,334
274,405

$
$
$
$
$
$
$
$
$
$

117,658
19,610
8,933
6,203
101,668
20,334
106,752
21,350
402,508

$

882,217

Assumptions

1.]

For purposes related to time sensitive calculations, the proposal will be assumed to be ratified on November 17, 2007 which establishes
a non-retroactive contract effective date of November 18, 2007

2.] The November 18, 2007 effective date yields 16 pay dates in FY 08 at the new wage rates.
3.] Bonus groupings are based on continuous service date.
4.] PTO groupings are based on continuous service date.
5.]

6.]

PTO demographics are assumed to remain stable throughout the contract period, with seniority level changes as the only modified
element.

Baseline membership and wages are assumed to be FY 07 actuals as reported by Mary Stroebel's detail, as of October 31, 2007.

7.] The FY 07 actuals as reported by Mary Stroebel's detail are assumed to be the FY 07 budget baseline as well.
There is a College fund provided to subsidize the costs of Health Care for part time employees. Current funding levels are as follows:
8.] FY 07 @$150K; FY 08 @$160k; FY 09@$170k; FY 10 @$170k. The impact of participation in this program by CTU members is not
included in the contract proposal / negotiation calculations.

9.]

10]

Data reconciliation - when comparing FY 07 actuals to the budget file there were several discrepancies. First, duplicate records were
found and subsequently deleted. Second, records found in one data file but not in the other were also deleted. Some of these nonmatching records may be a subset of the other file. These two adjustments produced the same record count in both files.
The additional costs associated with providing the non-bargaining unit members with the same economic package as those employees
who are members has not been included in these calculations.

Lansing Community College – Board of Trustees
November 19, 2007
Agenda Item: Photography Building Roof Replacement
Presented for Action
PURPOSE
Lansing Community College presents for approval a pre-award transmittal
document for the photography building roof replacement.
BACKGROUND
This request is for approval to award the contract to the lowest bidder, meeting
all required specifications, Bornor Restoration, Inc. The project will consist of
performing all labor, materials, tools, equipment, supervision and incidentals
necessary to remove and replace the roof areas of the Photography Building as
indicated in the specifications and on the drawings prepared by Structure Tec
Corporation for this project.
IMPLICATIONS
Financial
The evaluation committee recommends award to Bornor Restoration, Inc. for
$98,017. Funding is from the Maintenance and Replacement fund.
Strategic Plan
There are no strategic plan implications.
Human Resources
There are no human resources implications.
ATTACHMENTS
1. Pre-award transmittal document
2. Resolution

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.: 7231-479-07EL__________________________
Project Title: Photography Bldg. Roof Replacement 2007

Bid Opening Date: October 30, 2007______
Buyer: _Evelyn Lynn___________________

1. Description of supply or service:
Work consists of performing all labor, materials, tools, equipment, supervision and incidentals necessary to
remove and replace the roof areas of the Photography Building as indicated in the specifications and on the
drawings prepared by Structure Tec Corporation for this project.

2. Bids Received:
Bids were sent to _12__ suppliers. Bids were received from _4_ suppliers.
Supplier

Allied Roofing & Siding
Bornor Restoration, Inc.
CEI Roofing, Inc.
Greater Detroit Construction, Inc.
LaDuke Roofing
McDonald Roofing
Mid Michigan Roofing, LLC
National Roofing & Sheet Metal Co., Inc
Sherriff-Goslin Co.
Smith-Graham Roofing, Inc.
Stephenson Corporation
W-3 Construction Company

Location

LCC Tax
District

Grand Rapids, MI
Lansing, MI
Howell, MI
Sterling Heights, MI
Oak park, MI
Jackson, MI
Saginaw, MI
Burton, MI
Battle Creek, MI
Battle Creek, MI
Flint, MI
Detroit, MI

No
Yes
No
No
No
No
No
No
No
No
No
No

Base Bid &
Alternate #1
(Warranty
upgrade) Amount

No Response
$98,017
No Response
No Response
No Response
No Response
$132,986
$98,050
No Response
No Response
$118,976
No Response

Funding Source: Maintenance & Replacement Fund
The solicitation was posted on-line at http://www.Michcommerce.com and at the following locations:
•
•
•
•
•
•
•
•
•
•
•

Associated Builders and Contractors of Central Michigan
Associated General Contractors of Central Michigan
Builders Exchange of Grand Rapids
Builders Exchange of Kalamazoo
Construction Association of Michigan
Construction News Services
Lansing Builders Exchange
McGraw Hill Construction
Michigan Minority Business Development Center
Reed Construction Data
Tri-City Builders and Traders Exchange

Photography Building Roof Replacement 2007

3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Physical Plant, and Structure
Tec Corporation consultants. Supplier’s bids were evaluated based upon expertise, qualifications,
training, certifications or licenses, and their pricing proposal for the entire project. The evaluation
committee recommends award to Bornor Restoration, Inc. for $98,017, which was the lowest bid,
meeting all required specifications, and was deemed the most advantageous to the College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing Department

____________________
Date

________________________________________
Catherine A. Fisher, C.P.A.
Chief Financial Officer

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
PHOTOGRAPHY BUILDING ROOF REPLACEMENT
RESOLUTION
A regular meeting of the board of Trustees of Lansing Community College was held in
the Board Room of the College, Administration Building, 610 North Capitol Avenue,
Lansing, Michigan 48933 in the Community College district t, on November 19, 2007 at
6:00 p.m., prevailing Eastern Standard Time.
PRESENT:
ABSENT:
The following preamble and resolution were offered by
supported by
.

and

The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the College has issued a bid for pricing proposal for roof replacement on
the Photography Center Building, and
WHEREAS, supplier’s bids were evaluated based upon expertise, qualifications,
training, certifications or licenses, and their pricing proposal for the entire project, and
WHEREAS, Bornor Restoration, Inc., was the lowest bid, meeting all required
specifications, and was deemed the most advantageous to the College, and
WHEREAS, the pricing proposal is for $98,017, and
WHEREAS, funding is available from Plant Fund Maintenance and Repair,
NOW, THEREFORE, BE IT RESOLVED THAT, the Lansing Community College Board
of Trustees approve the award of the bid to Bornor Restoration, Inc.
Ayes:
Nays:
Absent:

Photography Building Roof Replacement Resolution

RESOLUTION DECLARED ADOPTED.

Secretary, Board of Trustees
Lansing Community College
I hereby certify that the attached is a true and complete copy of a resolution adopted
by the Board of Trustees of Lansing Community College, State of Michigan, at a regular
meeting on November 19, 2007, and that public notice of said meeting was given
pursuant to and in full compliance with Act No. 267, Public Acts of Michigan, 1976, and
that minutes of the meeting were kept and will be or have been made available as
required by said Act 267.

Secretary, Board of Trustees
Lansing Community College

Lansing Community College Board of Trustees
November 19, 2007
Agenda Item: Mutual Commitments
PURPOSE
Discuss the Mutual Commitments adopted by the Board and review the condense
version created for the board room.
BACKGROUND
The Mutual Commitments was adopted by the Board at the June 18, 2007
regular Board of Trustees meeting.
IMPLICATIONS
Financial
There will be a cost involved to have the Mutual Commitments mounted and
framed in the board room.
Strategic Plan
There are no strategic plan implications.
Human Resources:
There are no human resources implications.
ATTACHMENTS
1. Mutual Commitments adopted June 18, 2007.
2. Condense version of Mutual Commitments created for the board room.

MUTUAL COMMITMENTS of the
LANSING COMMUNITY COLLEGE
BOARD of TRUSTEES
I commit myself fully to the public trust I assume as a member of the Board of
Trustees of Lansing Community College.
In all matters, I commit to understand, then to be understood.
I commit to faithfully attend meetings, to be prepared to fully engage in the Board’s
business, and to contribute my comments to the Board’s discussion.
I commit to keep confidential matters confidential.
I commit to avoid any conflict of interest and to always act in an ethical manner.
I commit to refrain from making personal comments during Board meetings, to be
respectful of the views of others, and to present my own views in a positive and
constructive manner.
I commit to vote my conscience on issues brought before the Board and to honor the
final decision of the Board.
I commit to build and maintain strong relationships with other Trustees and the
President, to seek the view of other Trustees in forming my opinions on the issues,
and to seek and accept constructive comment from other Trustees and the President
to maximize my effectiveness as a Trustee.
I commit to place my trust in my fellow Trustees and to be worthy of their trust in
return.
I commit to honoring the respective roles of individual Trustees, the Chair and the
College President.
I commit to honor and respect the position of the Board Chair to serve as
spokesperson for the Board.
I commit to support the President to serve as the public spokesperson of the College.
I commit to continual learning though professional development.
I commit to reflection as a means to continuous growth and improvement.
I commit to being a role model for students.

Lansing Community College Board of Trustees
November 19, 2007
Agenda Item: Audit Committee Report
Presented for Action
PURPOSE
Bruce Dunn, President of the C.P.A. firm, Maner, Costerisan & Ellis, P.C. attended
the Audit Committee meeting on November 9, 2007 to present the annual
independent audit report. This resolution states that the committee has
reviewed and accepted the report.
BACKGROUND
Per the By-Laws, the Audit Committee is responsible for reviewing the annual
audit.
IMPLICATIONS
Financial
As a condition of receiving state aid, Lansing Community College is required by
the Community College Act to publish a summary of our audit and to make our
audits available for public inspection. The College is also required, as a condition
of receiving Federal and State grant monies, to comply with OMB Circular A-133
audit requirements.
Strategic Plan
There are no strategic plan implications.
Human Resources:
There are no human resources implications.
ATTACHMENTS
1. Resolution adopted by the Audit Committee.
2. Resolution to accept the annual audit report.
3. Calendar of Audit Committee meetings.

LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
ANNUAL AUDIT REPORT RESOLUTION
A meeting of the Audit Committee of the Board of Trustees of Lansing Community
College was held in Conference Room 200, Administration Building, 610 North Capitol
Avenue, Lansing, Michigan 48933 in the Community College district, on November 9,
2007, at 1:00 p.m., prevailing Eastern Standard Time.
PRESENT: _Hollister, Laverty
ABSENT: Canady, Rasmusson
The following preamble and resolution were offered by Chairman Laverty and supported
by Trustee Hollister.
The Audit Committee of the Board of Trustees of Lansing Community College resolves
as follows:
WHEREAS, the C.P.A. firm of Maner, Costerisan & Ellis, P.C has completed the annual
independent audit of Lansing Community College for the fiscal year – ended June 30,
2007; and
WHEREAS, Board by-laws 1.3.2 states that the Audit “…Committee shall review all
reports from the independent auditor”; and
WHEREAS, Bruce Dunn, President of Maner, Costerisan & Ellis, P.C. has presented and
reviewed the audit report, dated November 5, 2007, with the Audit Committee on this
date;
NOW, THEREFORE, BE IT RESOLVED THAT the Audit Committee of the Lansing
Community College Board of Trustees has reviewed and accepts the annual
independent audit report presented on this date and recommends acceptance of the
report to the Board of Trustees.
Ayes: Hollister, Laverty_
Nays: None_
Absent: Canady, Rasmusson

Audit Committee
Annual Audit Report Resolution

RESOLUTION DECLARED ADOPTED.

Secretary, Board of Trustees
Lansing Community College
I hereby certify that the attached is a true and complete copy of a resolution adopted
by the Audit Committee of the Board of Trustees of Lansing Community College, State
of Michigan, at a regular Audit Committee meeting on November 9, 2007, and that
public notice of said meeting was given pursuant to and in full compliance with Act No.
267, Public Acts of Michigan, 1976, and that minutes of the meeting were kept and will
be or have been made available as required by said Act 267.

Secretary, Board of Trustees
Lansing Community College

LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
Board of Trustees
ANNUAL AUDIT REPORT RESOLUTION
A meeting of the Board of Trustees of Lansing Community College was held in the
Board Room of the College, Administration Building, 610 North Capitol Avenue, Lansing,
Michigan 48933 in the Community College district, on November 19, 2007, at 6:00 p.m.,
prevailing Eastern Standard Time.
PRESENT:
ABSENT:
The following preamble and resolution were offered by
supported by
.

and

The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the C.P.A. firm of Maner, Costerisan & Ellis, P.C has completed the annual
independent audit of Lansing Community College for the fiscal year – ended June 30,
2007; and
WHEREAS, Board by-laws 1.3.2 states that the Audit “…Committee shall review all
reports from the independent auditor”; and
WHEREAS, Bruce Dunn, President of Maner, Costerisan & Ellis, P.C. has presented
and reviewed the audit report, dated November 5, 2007, with the Audit Committee on
this date; and
WHEREAS, the Audit Committee of the Lansing Community College Board of Trustees
has reviewed and accepted the annual independent audit report presented on
November, 9, 2007; and
WHEREAS, the Audit Committee of the Lansing Community College Board of Trustees
recommends acceptance of the report to the Board of Trustees,
NOW, THEREFORE, BE IT RESOLVED THAT, the Lansing Community College Board
of Trustees has reviewed and accepts the annual independent audit report presented
on this date.

Annual Audit Report Resolution

Ayes:
Nays:
Absent:

RESOLUTION DECLARED ADOPTED.

Secretary, Board of Trustees
Lansing Community College
I hereby certify that the attached is a true and complete copy of a resolution adopted
by the Audit Committee of the Board of Trustees of Lansing Community College, State
of Michigan, at a regular meeting on November 19, 2007, and that public notice of said
meeting was given pursuant to and in full compliance with Act No. 267, Public Acts of
Michigan, 1976, and that minutes of the meeting were kept and will be or have been
made available as required by said Act 267.

Secretary, Board of Trustees
Lansing Community College

Board of Trustees
Audit Committee Meeting Calendar
2008
Monday, January 28, 2008
Monday, February 25, 2008
Monday, March 24, 2008
Monday, April 28, 2008
Monday, May 26, 2008
Monday, June 23, 2008
Monday, September 22, 2008
Monday, October 27, 2008
Monday, November 24, 2008

*Meetings are held in the Administration Building Room 200 at 4:00 p.m.

Lansing Community College Board of Trustees
November 19, 2007
Agenda Item: Banner Implementation Audit Process
Presented for Information
PURPOSE
The Audit Committee has approved the RFP for the Internal Audit Office to seek
professional assistance in the audit of the Banner Implementation Project. The
objective is to ensure the implementation activities are aligned with the College’s
business needs and overall strategy set forth in the LCC Banner Project
Definition.
The RFP respondents will be invited to campus for a public presentation
regarding their strategies and required deliverables. A selection committee will
interview each firm and select the one that best suits the college needs.
BACKGROUND
LCC acquired the Banner Suite of Administrative Software from SunGard Higher
Education (SGHE) and has implemented the licensed software following
SunGard’s project methodology since August 2006. The completion of this
implementation is anticipated in 2009.
The major modules encompassed in the administrative systems are: Banner
Student, Banner Financial Aid, Banner Finance, Banner Human Resources, and
Luminis (portal). Interfaces to other purchased SunGard products and existing
ancillary LCC applications also are included in the implementation. The primary
mission of the Banner Project is to (LCC Banner Project Definition):
o Enhance the College’s ability to provide better services to those individuals
and organizations directly and indirectly impacted by the College,
including students, parents, employees, educational institutions,
governmental agencies, business and industry, and other partners; and
o Improve operations and access to data in order to enhance decision
making and educational services

IMPLICATIONS
Financial
The cost involved has not been determined.
Strategic Plan
There are no strategic plan implications.
Human Resources:
There are no human resources implications.
ATTACHMENTS
1. Statement of Work

Lansing Community College
Statement of Work
Banner Implementation Audit
Institution Profile
Lansing Community College (LCC) is a public, two year institution of higher education
offering academic, vocational-technical, and continuing education programs. The College’s
main campus is located in downtown Lansing, Michigan. Its West Campus is located on 65
acres in Delta Township. Other College facilities include the Clinton County Center in St.
Johns, LCC East in East Lansing, the Livingston County Center in Howell, the Aviation
Center at Capital City Airport, and the Truck Driver Training Center in Battle Creek.
As of Fall Semester 2006, the College employed 238 full-time faculty, 1,934 part-time faculty,
and 656 full-time and part-time administrative and support personnel. The College enrolled
19,635 students.
For the fiscal year ended June 30, 2006, the College’s fund revenues (general, designated,
auxiliary activities, expendable restricted, student loan, and plant) totaled $140,468,700 and
expenditures and transfers totaled $137,013,200.

Background
LCC acquired the Banner Suite of Administrative Software from SunGard Higher Education
(SGHE) and has implemented the licensed software following SunGard’s project
methodology since August 2006. The completion of this implementation is anticipated in
2009.
The major modules encompassed in the administrative systems are: Banner Student, Banner
Financial Aid, Banner Finance, Banner Human Resources, and Luminis (portal). Interfaces
to other purchased SunGard products and existing ancillary LCC applications also are
included in the implementation. The primary mission of the Banner Project is to (LCC
Banner Project Definition):
o Enhance the College’s ability to provide better services to those individuals and
organizations directly and indirectly impacted by the College, including students,
parents, employees, educational institutions, governmental agencies, business and
industry, and other partners; and
o Improve operations and access to data in order to enhance decision making and
educational services

Tasks
The College is in need of independent assessments and audits of the Banner Project
Implementation ($18.4 million) to ensure the implementation activities are aligned with the
College’s business needs and overall strategy as set forth in the LCC Banner Project
Definition. In addition, the College is desirous of the following review and analysis:






Single Points of Failure Analysis
Business Impact Analysis
Business Continuity (Disaster Recovery)
Risk Mitigation
Vulnerabilities

Completion Schedules
Completion is expected at the end of the implementation

Progress Reporting and Coordination






The engagement will commence immediately and work under the general direction
of the Executive Director of Compliance and Internal Control.
Immediate assessment of the current situation.
Preliminary report of the immediate assessment and recommendations.
Weekly status reports to the Executive Director of Compliance and Internal Control.
Monthly status reports to the Audit Committee of the Board of Trustees.

Deliverables
The deliverables will include a report of your findings as well as recommendations, costs,
and a prioritized Action Plan. The report shall be made directly to the Board of Trustees.

Place of Performance
The location is LCC Main Campus in Lansing, Michigan.
workspace and access to our Network resources.

The College will provide

