Note: Please turn off all Cell Phones or place on vibrate.

NOTE: Dinner will be served at 4:30 p.m. in the
Human Health & Public Service Building, Room 006.

*Note: The Board will be having dinner with the Student Leadership
Academy and ELT.

AGENDA
BOARD OF TRUSTEES MEETING
September 17, 2007
6:00 p.m.

Regular Meeting
Policy
I.

Call to Order by Chairman

II.

Roll Call by Administrative Assistant to the Board

III.

Pledge of Allegiance

IV.

Approval of Minutes
A. June 18, 2007 Regular Board of Trustees Meeting
B. June 29, 2007 Special Board of Trustees Meeting

V.

Additions/Deletions to the Agenda

VI.

Limited Public Comment Regarding Agenda Items

VII.

President’s Report
A. Strategic Update Report
1. Facilities Master Plan Update
a. Proposed Capital Outlay Request
b. Capital Project: New Parking Ramp
2. Emergency Response Update
3. Update on Security Audit
4. Legislative Update
5. Strategic Communication Plan

EL-206

B. Action Items*
1. West Campus Resolution
2. Raffle License Application
3. Capital Project: Bioprocessing
4. Strategic Goals, Operational Master Plan and Institutional Goal
Model Resolution
VIII.

Chairman, Committee and Board Member Reports
GP-303

A. Chairman’s Report
1. Conflict of Interest Disclosure Statement
2. Information and Announcements

GP-304

B. Committee Reports
IX.

Closed Session*

X.

Public Comment

XI.

Board Evaluation

XII.

Adjournment

*Motion to accept.
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BOARD OF TRUSTEES
PLANNING CALENDAR
New items are in BOLD
September 2007
Tues., Sept 18

New Board Candidate Orientation
Paula D. Cunningham Administration Building – 6:00 p.m.

Wed., Sept 19

CQI Breakfast Program
“Millenials: Future Workforce and its Impact on Quality”
LCC West Campus Conference Center
7:15 a.m. – 9:15 a.m.

Sat., Sept 22

Car Show
LCC West Campus
9:00 am – 4:00 p.m.

Thurs., Sept 27

Town Hall Meeting
Compelling Conversation: 50 years of Race Relations
with bestselling author Stedman Graham
Kennedy Cafeteria
Reception – 5:30 p.m./Town Hall Meeting – 6:00 p.m./Book Signing –
7:00 p.m.

Fri., Sept 28

50th Anniversary Founders’ Day Celebration
Dart Auditorium
Program: 2:30 – 4:00 p.m./Reception: 4:00 – 6:00 p.m.

October 2007
Sun., Oct 14

Lip Sync 2007
Dart Auditorium – 6:00 p.m.

Mon., Oct 15

Regular Board of Trustees Meeting
Paula D. Cunningham Administration Building – 6:00 p.m.

November 2007
Mon., Nov 19

Regular Board of Trustees Meeting
Paula D. Cunningham Building – 6:00 p.m.

Fri., Nov 30

University Center Grand Opening
University Center: 10:00 a.m. – 11:30 a.m.

(As of 9/10/07)
*Please call 483-5252 for tickets or reservations no later than one week prior to event.
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LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 18, 2007

Regular Meeting
Unadopted Meeting Minutes

Call to Order
The meeting was called to order at 6:06 p.m.

Roll Call
Present: Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Absent: Canady
Trustee Canady arrived at 6:09 p.m.

Pledge of Allegiance
Trustee Hollister led the Pledge of Allegiance.

Approval of Minutes
MOVED by Trustee Smith and supported by Trustee Rasmusson to adopt the May
21, 2007 Regular meeting minutes, June 11, 2007 Budget Workshop minutes
and the June 11, 2007 Ethics Policy Development meeting minutes.
Roll call vote:
Ayes: Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: Canady
Motion carried.

Additions/Deletions to the Agenda
The following changes were made to the agenda:
•

Add resolution for the recovery of tuition owed, under Board Member
Reports – Trustee Rasmusson

June 18, 2007 Regular Board of Trustees Meeting
Unadopted Minutes

•

Add approval of FY 2007 revised budget, under Board Member Reports –
Trustee Rasmusson.

Limited Public Comment Regarding Agenda Items
Sankofa Shule Charter School
Charles Moore: Sankofa has provided Lansing with excellent educational options
for the past 12 years. Sankofa was awarded one of the top 20 Charters in
Michigan; has always met adequate yearly progress. Has a fund balance of 19%
of projected revenue 2006-2007 Budget, which the industrial average is 8-10%.
Has a debt service reserve account of $422,885.21 to make semi annual bond
payments, in case the School has insufficient funds to do so. The School’s
enrollment declined from 199 students to 82, which resulted in a budgeted
revenue decline of $476,531 or 30%. The School has met all financial obligations
and will end the year without a General Fund deficit. The bondholders stated
that they would recommend for the Trustees to reimburse the college for some
upfront costs of chartering. Authorizers, such as Central Michigan University,
have 65 people and a $14,000,000.00 budget. If CMU paid an average
employee cost of $100,000 per person, there would be excess revenue after
expenses of approximately $8.5 million. Imagine how those levels of funds
would help Lansing Community College’s budget. Baymills leased this function
out for the first two years to Ferris State and then assumed the oversight
responsibility internally in the third year. Also, Oakland University oversees eight
schools with four staff members.
If the college is willing to commit to this task, I am confident that there will be
sufficient community support for the School and that a complete analysis will be
available in two weeks, because the documentation to be reviewed is available at
a moment’s notice. There is literally no development of curriculum internal
controls board policies necessary, because all of them are currently in place.
The school also has met the State Education Yes Standards and the federal No
Child Left Behind Program. It is an excellent educational option for the citizens
of Lansing.
Dr. Willie Davis: Good Evening my name is Dr. Willie Davis. I’m a professor
here at the Lansing Community College. I’m also the director of the “All Around
the African World Museum” and Sankofa’s, in its early days, first teachers of
Swahili. So I have a lot of personal concerns. I also teach educational classes
here at Lansing Community College. One of the introductory courses listed is
African Centered Education. I am also one of the Board members of one of the
competitive schools El Hajj Malik El Shabaz; but have always considered us sister
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schools. I have been there for 12 years and understand the budget concerns as
well as having worked with Central all of these years. I also taught school at
Walter French Academy which Central pulled out, so I have some experience in
that type of arena. I’m here basically to support this type of education. I
support the students and the parents that need this type of education for their
students because they really address many students with many special needs. I
am also pledging my support not only as an instructor here, but as the Director
of the Museum and offer myself any way in to help to get a relationship with
Lansing Community College and Sankofa Shule. Thank you very much. Lansing
Community College may stand to gain financially taking over that charter.
Theo Overton: Good evening my name is Theo Overton, Superintendent of
Sankofa Shule Academy. I’d like to address one of the questions from one of the
last Board members regarding deadline dates in terms of the timeline. I have
been in touch with Joan from the Michigan Department of Education, Michigan
Charter School Office. One of the issues that must be addressed is the transition
between the MDE, Michigan Charter School Office and the new authorizer.
Having said that, that drop dead date would be around July 15th. We would
need a new authorizer by July 15th in order to make sure there would be a
smooth transition for the new authorizer and the Michigan Charter School Office.
Part of that due diligence would be that as the authorizer, you would be
responsible for looking at all of the complaints or issues that cause Central
Michigan not to reauthorize us. You would be asked to report to the Michigan
Department of Education with those answers so that they would know that all of
those concerns have been addressed by the new authorizer. Those are
important timelines. If you looked at past schools that were closed, and their
new authorizers, those were the issues that could have caused delays between
those schools opening in the Fall. That would be the due diligence. There was
another question by the Board regarding what has been the response of Sankofa
to the issue that Central Michigan had in terms of whether or not Sankofa is
economically viable. We shared with Central our ability to negotiate a contract
with a management company because one of the most important issue that they
had was how do we make ourselves viable economically? To answer that, we
negotiated a contract with a management company. One of the largest
management companies in the United States that has over 90 schools. We have
a contract waiting to be signed that gives us an infusion of cash that addresses
all of the economic issues. They’ve seen all of our situations in terms of our
economic documents. That was our response to CMU in terms of the whole
question of economic viability to move forward.
I speak to you not coming with excuses for the situation of our plight, but talking
about what I see as opportunities for Sankofa and Lansing Community College.
My vision and dream is to have an authorizer that is a demonstration model. We
could be a teaching school. It could be an opportunity where education majors
come into Sankofa and be able to demonstrate their wares. We have already
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partnered with your science department. Just the opportunity to engage in a
teaching and learning standpoint in my mind offers tremendous opportunities.
Sankofa, for twelve years has been a community partner. Our partnership, if we
were partnered with you, would allow us to bring possibly some of your
programs for our parents and other community members. We have opened up
our doors not only to be a liaison, but to be a viable education option and to a
community service provider. So just think, there are a number of educational
opportunities that exist in a possible authorization with Lansing Community
College and Sankofa Public School Academy.

Public Hearing – FY 2008 Proposed Budget
Chairman Laverty reported that the Board of Trustees published a notice on
Friday, June 8, 2007 of this public hearing on budget for the 2007 – 2008 Fiscal
Year, for which the College proposes to levy 3.8072 mills. He stated that the
millage may be reduced by any required Headlee Rollbacks. He also stated that
this millage amount is referenced in the FY 2008 budget and the approval of this
budget by the Board of Trustees will meet the requirement of the truth in
budgeting statues for levy of the proposed mills.
There was no public comment regarding the budget.
Chairman Laverty closed out the public hearing on the FY 2008 proposed budget.

PRESIDENT’S REPORT
Strategic Update Report
President Cardenas reported that the College has struggled a great deal over the
last nine to ten months to identify additional revenue sources for the institution.
She stated that LCC has engaged in a relationship with a Global Corporate
College.
President Cardenas introduced Dr. Denise Reading, President of the Global
Corporate College.
Dr. Reading made a presentation to the Trustees. This presentation is on file
with the official Board meeting materials.
Discussion followed.
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WIFI Discussion
President Cardenas stated that a security audit has been ordered to cover a
variety of areas including wireless access, the firewall, parameter security, and
the physical data center security. She stated that the College will be bringing
back a report to the Board in the Fall with regards to this audit.
Board Table Configuration Update
President Cardenas presented the Trustees with a diagram of three different new
board table configuration scenarios.
Discussion followed.
MOVED by Trustee Smith and supported by Trustee Rasmusson to go with option
#3 for the configuration of the board table.
Roll call vote:
Ayes: Hollister, Pelleran Proctor, Rasmusson, Smith, Laverty
Nays: Canady
Absent: None
Motion carried.
MOVED by Trustee Proctor and supported by Trustee Pelleran to move the board
table to the right side of the boardroom.
Roll call vote:
Ayes: Pelleran, Proctor, Rasmusson, Laverty
Nays: Canady, Hollister, Smith
Absent: None
Motion carried.
Report on Culinary Arts Program
Dean Judi Berry, of the Business Media and Information Technology Division,
provided the Trustees with the following information:
•

The Dean’s Council is asking for time to establish new guidelines and
policies for growing, maintaining, and eliminating academic programs
before approving adjustments and structure to Hospitality and all other
college-wide academic programs.
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•
•

•
•
•
•
•

The current facility is a 1,200 square foot facility that is set up for 12
students per section. The average number of students enrolled per
section is 14.
Room capacities which limit sections to 12 students, combined with high
equipment and other operational cost is a strain on the budget. This
causes the college to rely on non-equipment intensive courses with higher
student capacity to offset the negative impact on the college-wide budget.
Her divisional research concludes that a new facility accommodating 20
students at a time would yield a good return on investment of more than
$1.00.
This new facility would include two commercial kitchens, one demo
cooking lab, a retail bakery, and a dining room.
This would mirror modern and contemporary eateries in the college
service area as well as being in line with West Campus.
The estimated cost for a new 10,000 square foot facility is roughly $5
million dollars.
The contribution to the revenue margin after expense could be as little as
$160,000 or as much as $350,000 at the end of the first fiscal year of
operation.

Dean Berry provided a power point presentation with additional information.
This presentation is on file with the official Board meeting materials.
Discussion followed.
Trustee Pelleran requested to have a review done on the cost of having a facility
at the Washington Square building. President Cardenas stated that they will
provide the Trustees with a copy of this analysis by the end of next month.
Action Item – Fiscal Year 2008 Proposed Budget
President Cardenas reported that a packet addressing the questions raised at the
June 11, 2007 Budget Workshop was sent out to each of the Trustees.
Ms. Catherine Fisher presented the operating budget for FY 2008.
Discussion followed.
MOVED by Trustee Canady and supported by Trustee Smith to adopt the FY
2008 proposed budget.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
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Absent: None
Motion carried.
Action Item – Approval of Bids
Ms. Beard presented the following bids for the Board’s approval:
•

Main Campus Site Lighting – Phase II in the amount of $212,000. The
recommendation was to award the bid to J. Ranck Electric.

•

Rubbish Removal Services in the amount of approximately $62,000 per
year. The recommendation was to award the bid to Waste Management.

•

Washington Mall Shiawassee Entrance Landscaping in the amount of
$215,000. The recommendation was to award the bid to Irish
Construction Company, Inc.

•

Security Systems in the amount of $103,998.90. The recommendation
was to award the bid to Peripheral Vision Inc.

Discussion followed.
MOVED by Trustee Pelleran and supported by Trustee Canady to approve the
bids presented.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
The Board took at brief recess at 8:15 p.m.
The Board reconvened at 8:21 p.m.

Chairman, Committee and Board Member Reports
Chairman’s Report – Mutual Commitment Document
MOVED by Trustee Hollister and supported by Trustee Smith to adopt the Mutual
Commitment Document.
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Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
This document will be framed and placed in the Boardroom.
Chairman’s Report – Personnel and Compensation Committee
Discussion
Trustee Smith reported that the consensus of the Trustees who were present at
the May 31, 2007 Committee Meeting, was to keep the Committee in operation
for a 12 month period. She stated that this would be to evaluate the
Committee’s roles and responsibilities at the end of the year to determine future
benchmarks. She further stated that there was no discussion of disbanding the
Committee. She also stated that the Committee had been working along with
the President as is relates to the HR audit recommendations and integrating into
the HR work plan many of the things that were the birthplace of why the Board
came up with the Personnel and Compensation Committee.
Discussion followed on the roles of the Personnel and Compensation Committee.
Mr. James Humphries provided the Board with the following policies that defined
the Personnel and Compensation Committee. Those policies were:
Governance Policy 305:
A committee is a Board committee only if its existence and charge come from the
Board, regardless whether Board members sit on the committee. The only standing
Board committees are those which are set forth in this policy and appropriately
chartered with clear product, authorities, timelines, and staff considerations.
1. Executive Committee: Shall consist of the Officers of the Board of
Trustees, i.e.: Chairperson, Vice Chairperson, Secretary, and Treasurer. The
Executive Committee shall have the power and authority designated by the
Board by-laws;
2. Audit Committee: Review of all reports from the independent auditor;
preparation of audit specifications and review of audit RFP responses;
handling of anonymous or confidential allegations with referral to either
internal or external auditors if appropriate;
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3. Personnel and Compensation: Review proposed compensation policies and
parameters for recommendation to the Board; and review and recommend
a standard evaluation format for annual performance reviews of employees
covered under the “Just Cause” employment policy;
4. Personnel and Compensation Committee shall do a review of mid-budget
proposals for additional positions, reclassifications, etc.; recommended
additions shall be placed on Board agenda for approval;
5. Finance Committee: Review of recommendations from other committees
and board ends to develop recommended annual budget policies for Board
consideration.
Bylaw 1.3.3:
Personnel and Compensation Committee
Members of the Personnel and Compensation Committee shall be appointed by the
Chairperson of the Board of Trustees and shall serve as a standing committee. The
Committee shall review proposed compensation policies and parameters for
recommendation to the Board. The Committee shall review mid-year budget proposals
for additional positions and recommended additions shall be placed on Board agenda
for approval. Reclassification for non-represented personnel shall be presented to the
Committee for review prior to action. Reclassifications of represented personnel shall
be reported to the Personnel and Finance Committees with a financial impact report.
Personnel and Compensation Committee College Policy:
I.

Purpose: In order to assure appropriate staffing, and to identify current and
future costs which are associated with employment arrangements, the Board of
Trustees shall annually review and approve a Table of Organization and provide
compensation policy parameters for both represented and non-represented
personnel. Parameters for represented personnel shall be determined by the
Board in executive session pursuant to the relevant exemption from the Open
Meetings Act.

II.

Scope: The Table of Organization shall identify and establish the number of full
and part time administrative personnel, and the number of authorized temporary
administrative personnel positions.
The number of faculty positions will be identified with the understanding that it
may be modified administratively as sections are added or deleted due to changes
in enrollment or class size requirements.

Discussion followed.
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MOVED by Trustee Proctor and supported by Trustee Hollister to redefine the
roles and responsibilities of the Personnel and Compensation Committee.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Smith, Laverty
Nays: Rasmusson
Absent: None
Motion carried.
MOVED by Trustee Pelleran and supported by Trustee Hollister to disband the
Personnel and Compensation Committee.
Roll call vote:
Ayes: Pelleran
Nays: Canady, Hollister, Proctor, Rasmusson, Smith, Laverty
Absent: None
Motion failed.
Chairman’s Report – Ethics Policy Development
The following Ethics Policy was presented to the Board:
ETHICS AND CONDUCT POLICY
It shall be the policy of the Lansing Community College Board of Trustees that all
Trustees follow high standards of ethics and conduct.
The successful operation and reputation of Lansing Community College is built
upon the principles of fair dealing and ethical conduct of our Trustees. Our
reputation for integrity and excellence requires careful observance of the spirit and
letter of all applicable law and regulations, as well as a scrupulous regard for the
highest standards of conduct and personal integrity.
The continued success of Lansing Community College is dependent upon our
community's trust and we are dedicated to preserving that trust. Trustees owe a duty
to Lansing Community College, its students and the community to act in a way that
will merit the continued trust and confidence of the public.
Lansing Community College will comply with all applicable laws and regulations and
expects its trustees, officers, and employees to conduct business in accordance with
the letter, spirit, and intent of all relevant law and to refrain from an illegal,
dishonest, or unethical conduct.
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In general, the use of good judgment, based on high ethical principles, will guide the
Trustees with respect to lines of acceptable conduct. If a situation arises where it is
difficult to determine the proper course of action, the matter should be discussed
openly at the Board of Trustees.
Compliance with this policy of business ethics and conduct is the responsibility of
every Lansing Community College Trustee. Disregard or failing to comply with this
standard of ethics and conduct could lead to disciplinary action, up to and including
possible suspension of travel or other Board privileges, public censure or other such
action as the Board deems appropriate.
A. BOARD OF TRUSTEES:
1.

Board members will be advocates of community college post secondary
public education.

2.

Board members will uphold and enforce all laws, State of Michigan
Board of Education rules and regulations and judicial orders pertaining to
community colleges. Desired changes should be brought about only
through legal and ethical procedures.

3.

Board members will make decisions which consider the educational
welfare of students and the public and will strive to maintain a
community college which meet the individual needs of all students
regardless of their race, religion, creed, sex or social standing.

4.

Board members will join, as appropriate, with fellow board members,
College officers/staff, the community and students in a continuing study
of the nature, value and direction of contemporary post-secondary
education in order to maintain the appropriateness of the education
mission of the College.

5.

Board members will work to help the community understand the
importance of community college education.

6.

Board members will strive to ensure that people are accurately informed
about the College and will try to interpret to the staff the aspirations of
the community for the College.

7.

Board members will recognize that their responsibility is not to
administer the College but, together with fellow Board members, to
provide that it is well administered.
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8.

Board members will arrive at conclusions in meetings complying with the
Open Public Meetings Act.

9.

Board members will recognize that authority rests with the whole Board
assembled in public meeting and will make no personal promises nor
take any private action which may compromise the Board.

10.

Board members will refuse to surrender their independent judgment to
special interests or partisan political groups or use the College for
personal gain or for the gain of friends.

11.

Board members will hold confidential all matters pertaining to the
College which, if disclosed, would violate provisions of the Open Public
Meetings Act or other applicable law.

12.

Board members will refer complaints to the President and will act on
such complaints at public meetings when appropriate.

B. THE BOARD AND COLLEGE OFFICIALS:
1.

A Board member and any College officer/staff shall not participate in
any way in a matter in which he or she has a present financial or personal
interest (direct or indirect). A Board member shall not vote on any
motion or resolution before the Board in which he or she has a present
financial or personal interest (direct or indirect).

2.

A Board member or officer/staff shall be deemed to have a financial or
personal interest in a matter if adoption or defeat of a resolution or
motion if adoption or defeat of a resolution or motion or action on a
matter by the College would cause the Board member or officer/staff or
his/her spouse, children, immediate family or business to derive a
monetary gain. Such person shall be deemed to have such a financial or
personal interest if that person, or that person’s spouse, children or
immediate family are employed by or have an interest in a business which
would derive a monetary gain as a result of action on a resolution,
motion or matter. An interest in a business shall not be deemed to be
the ownership of an insignificant number of shares in a publicly held
company.

3.

No Board member or College officer/staff shall knowingly
himself/herself, or by his/her partners or through any corporation which
he/she controls or in which he/she owns or controls stock, or by any
other person for his/her use or benefit or on his/her account, undertake
or execute, in whole or in part, any contract, agreement, sale or purchase
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made, entered into, awarded to or granted by the College.
4.

No Board member or College officer/staff shall engage in, solicit,
negotiate for or promise to accept praise employment or render services
to private interests when such employment or services creates a
substantial conflict with or substantially impairs the proper discharge or
official duties. No board member or College officer/staff shall use
college office facilities or supplies other than in the proper discharge of
his/her official duties.

5.

No member of the Board of Trustees shall be interested directly or
indirectly in any contract with or claim against the Board of Trustees.

6.

This policy shall be reviewed periodically for the information and
guidance of Board members and College officer/staff and any new Board
members and College officer/staff shall be given a copy of this policy
upon entering on the duties of office.

C. ADMINISTRATION OF THE POLICY
1. Review of Allegations of Misconduct:
(a) Persons desiring to make complaints concerning violations of this
Code of Ethics and Conduct should be requested to make such
allegations in writing, to present information in support of their
allegations and to be available to meet with representatives of the Board
of Trustees in person.
(b) All allegations of violations or misconduct on the part of Board
members or College officers/staff shall be referred to the Board of
Trustees. All investigations and proceedings related to the resolution of
the alleged misconduct shall be handled in accordance with the
requirements of the Open Public Meeting Act and other applicable law.
(c) Upon receiving such complaint the Board of Trustees shall initially
review the apparent merits of the allegations. Where the complaint is
deemed frivolous and without merit, no further action need be taken. If,
however, the allegation may have merit, the Board in accordance with law
shall initiate an investigation to gather facts upon which to base a
conclusion as to the validity of the allegations made.
Upon completing its investigation the Board shall prepare a report
containing its findings and conclusions. This report shall provide the
basis for the Board to take appropriate action in accordance with law
with respect to the allegations.
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(d) Whenever any College officer/staff or Board member is found to
have violated these ethical standards, the Board shall take appropriate
action. For college officer/staff, such action may range from a letter of
reprimand to the discharge of the involved College officer/staff but any
such discharge shall be in accordance with procedures provided by law or
contract.
D. DEFINITIONS:
1. College officer/staff means the Lansing Community College President,
Vice Presidents, CFO, COO, CAO, CIO, HR Director, College Deans,
Director of Purchasing/Contract Manager, Media Relations/Special
Events Specialist, Director Strategic Planning & Ed, Strategic
Communications Specialist, Director of Strategic Partnerships,
Controller, and Executive Assistant to the President.
2. Board member means a member of the Board of Trustees of Lansing
Community College.
Trustees Canady stated that he thought that A.9 of the policy might be an
infringement of the freedom of speech. He also stated that he felt A.11 of the
policy oversteps the authority of the Board.
MOVED by Trustee Pelleran and supported by Trustee Canady to delete A.9 and
A.11 from the proposed Ethics Policy.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith
Nays: Laverty
Absent: None
Motion carried.
MOVED by Trustee Pelleran and supported by Trustee Hollister to adopt the
Ethics Policy with the approved changes.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
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Chairman’s Report – Amendment to Board Bylaw 1.1.8
Chairman Laverty presented the following amendment to Board bylaw 1.1.8 for
the Board’s consideration to be discussed at the September meeting.
1.1.8 Board Members Seeking Employment with the College
A Board member shall not apply for a position with the College unless and until he
or she has first resigned from the Board. Similarly, employees of the College,
regardless of the type of compensation received, are excluded from membership on
the Board.
Furthermore, no former Board member will be hired into any position, enter into a
contract to perform any type of business or provide any type of services to the
College for a period of one (1) calendar year following vacating their respective
Board of Trustees position.
Committee Reports
Audit/Finance Committee Report – Trustee Rasmusson
Trustee Rasmusson reported that the Audit/Finance Committee will be meeting
on Monday, June 25, 2007 at 4:00 p.m.
MOVED by Trustee Rasmusson and supported by Trustee Canady that the Board
ratify his approval of the FY 2007 Audit contracts and engagement letters and
the FY 2007 revised budget and expenditures.
Discussion followed.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
Resolution to Recover Tuition Owed – Trustee Rasmusson
Trustee Rasmusson presented the following resolution to the Board for approval:
The Board of Trustees of Lansing Community College, upon motion and support,
duly adopted the following resolution:
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The College shall seek to recover tuition owed, including student aid repaid to levels
of government, within the statute of limitations, and the Audit Committee is
authorized from this date and continuing until August 31, 2007, to determine the
accounting treatment for this and card balances with the advice of the auditors, and
to direct the proper handling of escheats upon advice of counsel, and to authorize
implementation including allowances for hardship, insuring measures are consistent
with the values of the College and the ascertaining ways of assisting repayment, such
as promissory notes with amortizing payments, waiver of interest or portion thereof,
financing methods, inquiry into incorporation in student aid and other options.
Discussion followed.
MOVED by Trustee Smith and supported by Trustee Rasmusson to adopt the
resolution on the recovery of tuition owed.
Roll call vote:
Ayes: Canady, Rasmusson, Smith, Laverty
Nays: Hollister, Pelleran
Absent: None
Trustee Proctor abstained from voting.
Motion carried.
50th Anniversary Gala Celebration Resolution – Trustee Rasmusson
Trustee Rasmusson presented the following resolution to the Board for approval:
WHEREAS, the Lansing Community College 50th Anniversary Gala Celebration
held on May 19, 2007, was an outstanding success, bringing together the community
and bolstering support for the mission of the College; and
WHEREAS, the LCC Board of Trustees, Faculty, Staff, Students and Community
will long remember and benefit from their fine efforts; and
WHEREAS, proceeds from the event will establish a new “Next Generation”
Endowed Fund that will provide support to students and faculty and promote
programs that foster innovation and excellence, and that will help our community
move forward with new academic programs for the next wave of educational
opportunity; and
WHEREAS, the LCC Foundation is planning to hold a similar special event each
Spring to honor the recipient of the Distinguished Alumni of the Year Award and
raise funds to support student scholarships; and
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WHEREAS, the LCC Foundation greatly appreciates the 30 businesses and
organizations that sponsored the event, including title sponsorship from National
City Bank.
NOW THEREFORE, BE IT RESOLVED the Board of Trustees, on behalf of
the College, Faculty, Staff, Students and Lansing Community, recognizes the Gala
sponsors and the outstanding accomplishment and diligent and dedicated work of
the
•

LCC Foundation Board members: Dr. Eva Evans, Jeff Benson, Judith F.
Cardenas, Ed.D., Chuck Clark, Lynn Colby, Christine Hollister, Chris A.
Laverty, Olivia Letts, Art Luna, Kevin Manning, Dorothy Mirkil, William
Motz, Patricia Ouellette, JR Rios, Dan Schiffer, and Arlene E. Sierra, Robin
M. Smith, John Smythe, Joseph Sowmick, Frank Tegge, and Steve
Winninger;

•

LCC Foundation officers: Robert Anderson, Chairperson; Dr. Cliff Hale,
Vice Chairperson; Dave Elliott, Secretary; and Gary S. Olson, Treasurer;

•

Honorary Committee members: Chief Mark and Mrs. Cassie Alley, Steve and
Valerie Alexander, Dr. E. Sharon Banks, James and Diane Barrett, Rep. Joan
Bauer and Douglas Langham, Lucile Belen, Mayor Virg and Mrs. Terri
Bernero, Governor James and Janet Blanchard, James and Rishan Butler, III,
Mrs. Hortense and Dr. Clinton Canady, Jr., Paula and Pete Cunningham, Dr.
Judith Cardenas and Mr. Bernard Rochon, Tom and Connie Eifert, Dr. Eva
Evans, Judge Charles and Mrs. Judith Filice, Dr. Philip and Mrs. Lois
Gannon, Glen and Sherry Granger, Dr. Christian Herrmann, Jr., Christine
and David Hollister, Chris and Louise Holman, Sheri Jones and Rocco
Ruchinshi, Don LeDuc and Susan Coley, Art and LouAnne Luna, David and
Janet O’Leary, George and Sally Perles, Joe and Jerry Reid, Arlene and Larry
Sierra, Dr. Abel and Mrs. Sylvia Sykes, Jr., Dennis and Cathy Swan, Randy
and Cindy Thayer, Mike and Elaine West;

•

Event Committee members: Arlene Sierra, Susan Fisher, Lynn Colby, Judith
McQueen, Thomas H. Eifert, Cheryl Hunley, and Mike West;

•

LCC Staff: Ruth Borger, Ed.D., Susan Fisher, Christine Hollister, Beth
Vanderlip, Dan McKean, Erika Morgan, Brooke Fedewa, the LCC Faculty
Jazz Band, and all those in various LCC departments who assisted with the
many details of this event; and

•

The many others who gave their creativity and support to make the 50th
Anniversary Gala Celebration an outstanding success: Bob Fernholz, Chris
Holman, John Hosek, Sheri Jones, Barb McKessy, Kathy Valentine, Steve
Winninger, James Gray, Scott Jayne, Katy Stevenson, LCC Student
Marketing Association and Marshall Music Company.
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AND BE IT THUS RECORDED THIS 18TH day of June, 2007.
MOVED by Trustee Rasmusson and supported by Trustee Pelleran to adopt the
50th Anniversary Gala Celebration Resolution.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
Media Convergence and Longitudinal Studies – Trustee Rasmusson
Trustee Rasmusson presented the following resolution to the Board for approval:
RESOLUTION
Upon Motion being duly made, supported and passed, the Board of Trustees of
Lansing Community College adopted the following:
RESOLVED that:
1. At the June meeting of the Board, a person from Media, and/or Dean Berry,
is invited to address the Board on current thinking jobs and opportunities in
media and convergence that the Board should consider with respect to
planning and finance. Is there more the College should be planning to do?
2. The person who studies outcomes and familiar with the annual surveys is
invited to address the Board at the June meeting about any recent
longitudinal studies testing the retention and application of classroom
learning at LCC. Is there a need for an outside consultant to assist with
focus groups or the study of outcomes?
3. Faculty member delegated by the President, who has been recommended to
the Board, is delegated to be the College liaison to the Michigan motion
picture office and is further tasked to consider cooperation opportunities, job
opportunities, convergence and possible roles for the College. The liaison
shall be paid in the manner determined by the President within contract
obligations, or in accordance with agreement reached on the matter with the
relevant collective bargaining unit. If the liaison continues full time teaching,
the Board contemplates that some form of overtime pay with a maximum
number of hours set for each pay period would be appropriate. The
maximum should be consistent with the LCC emphasis on teaching. The
President is authorized to create a program and employee the most senior
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faculty on projects and endeavors, and at her direction. Up to $30,000 is
authorized for FY 2008 for this.
Trustee Rasmusson asked that Connie Peterson be named as the faculty member
who will serve to be the College liaison to the Michigan motion picture office.
The main concerns raised about the motion were:
•

Trustee Pelleran does not think it is good policy to identify and tell the
administration who is going to be the Board Liaison on anything. She
stated that they should let the Dean use her judgment.

•

Trustee Smith felt that this was a responsibility of the President.

•

Trustee Proctor felt that the Board should not be going in this direction
and that this is more administrative and managerial.

MOVED by Trustee Smith and supported by Trustee Hollister to delete #2, and
#3 of the proposed resolution.
Roll call vote:
Ayes: Hollister, Smith
Nays: Canady, Pelleran, Proctor, Rasmusson, Laverty
Absent: None
Motion failed.
MOVED by Trustee Rasmusson and supported by Trustee Canady to adopt the
original resolution submitted.
Roll call vote:
Ayes: Canady, Rasmusson
Nays: Hollister, Pelleran, Proctor, Rasmusson, Laverty
Absent: None
Motion failed.
Special Recognition of Service – Trustee Rasmusson
Trustee Rasmusson stated that Chairman Laverty has served longer than any
other Board Chair has served at Lansing Community College.
Chairman Laverty was presented with a plaque by Trustee Rasmusson
recognizing his longevity.
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Personnel and Compensation Committee Report – Trustee Smith
Trustee Smith reported that two reclassifications were submitted by the
Administration and accepted by the Personnel and Compensation Committee.
(2) Networking Specialist
(3) Manager of Fund Development
She also reported that the Personnel and Compensation Committee is
recommending that there be a moratorium on any additional reclassifications
until the recommendations of the HR Audit are integrated into the HR work plan.
Discussion followed.
MOVED by Trustee Hollister and supported by Trustee Proctor to vote separately
on the report presented by the Personal and Compensation Committee.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Smith, Laverty
Nays: Rasmusson
Absent: None
Motion carried.
MOVED by Trustee Smith and supported by Trustee Laverty to approve the two
reclassifications.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Smith, Laverty
Nays: Rasmusson
Absent: None
Motion carried.
MOVED by Trustee Smith and supported by Trustee Laverty to accept that there
will be a moratorium on any other additional reclassifications until the
recommendations of the HR audit is integrated into the HR work plan.
Roll call vote:
Ayes: Rasmusson, Smith
Nays: Canady, Hollister, Pelleran, Proctor, Laverty
Absent: None
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Motion failed.
Board Member Reports
Ghana Trip Update – Trustee Smith
Trustee Smith reported that Lansing Community College has had a three year
cooperative relationship with the country of Ghana through study aboard and
service learning. She stated that the purpose of their trip was to enhance the
relationship with international students. She also stated that the college
currently had one Ghanaian student. Trustee Smith reported that there were
eighteen students and four faculty members for the three weeks overseas
program. She reported that they had computer, nursing, dental hygienist and
teacher education students. Trustee Smith stated that while in Ghana they were
able to build upon LCC’s current relationship in several different ways. She also
stated that there were a total of 167 perspective students that attended.
Trustee Smith presented a video of her trip to Ghana which is on file with the
official Board meeting materials.
Trustee Smith presented to the President and the Board a hand carved plaque
from the citizens of Ankaase.
MOVED by Trustee Smith and supported by Trustee Hollister to accept the
Memorandum of Understanding General Agreement for Academic Cooperation
between LCC and Ghana Institute of Management and Public Administration
Achimota, Accra, Ghana.
Trustee Pelleran asked to have the administration ask for a legal opinion on the
gift of land.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
Sankofa Shule Charter School – Trustee Canady
Trustee Canady reported that he was contact by Mr. Charles Moore with regards
to Sankofa Shule Charter School. He stated that this contact was made because
they had heard that Central Michigan University may possibly discontinue with
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their charter. Trustee Canady stated that officials from the Charter School
wanted to begin taking other actions to protect themselves.
Trustee Canady stated that there is a need for Sankofa Shule Charter School in
the Lansing community. He stated that it has been successful for twelve years
and has done a fine job educating people in the community.
Trustee Canady stated that this would be an opportunity for Lansing Community
College to expand outreach to and partnerships with K-12 schools.
MOVED by Trustee Canady and supported by Trustee Smith to hold a special
meeting on Friday, June 29, 2007 to analyze the concept and review a financial
analysis on how having the Sankofa Shule Charter School would impact Lansing
Community College.
Discussion followed.
Roll call vote:
Ayes: Canady, Hollister, Proctor, Rasmusson, Smith, Laverty
Nays: Pelleran
Absent: None
Motion carried.
Presidential Search Update – Trustee Proctor
Trustee Proctor requested to add the Presidential Search Update to the June 29,
2007 Special Meeting. Trustee Proctor stated the Board needs to make a
decision on whether or not they are going to proceed with the Presidential
Search and to identify what type of time frame the Board wants Greenwood and
Associates to work on.

Closed Session
MOVED by Trustee Smith and supported by Trustee Canady that the Board go
into closed session for the purpose of discussing a matter of attorney client
privilege and negotiations.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
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The Board entered into closed session at 10:26 p.m.
Trustee Smith left at 10:53 p.m.
The Board returned to open session at 11:35 p.m.

Public Comment
Charles Moore thanked the Board for further consideration of Sankofa and that
he will be open to answer any questions for anyone that has one. He also stated
that he would be willing to work closely with the administration to provide the
information needed.

Board Evaluation
There was no Board Evaluation.

Adjournment
MOVED by Trustee Proctor and supported by Trustee Canady for the meeting to
adjourn.
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Laverty
Nays: None
Absent: Smith
Motion carried.
The meeting adjourned at 11:37 p.m.
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Call to Order
The meeting was called to order at 3:09 p.m.

Roll Call
Present: Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Absent: Canady
Trustee Canady arrived at 3:11 p.m.

Limited Public Comment Regarding Agenda Items
Sankofa Shule Public School Academy
Willie Davis: My name is Willie Davis, Adjunct Professor at Lansing Community
College for 25 years. Based on the Supreme Court decision that was made on
yesterday, that interest to diversify schools is limited, African centered schools do
a lot to place black children with positive orientation toward themselves. This is
sometimes hard to find using your century centered methodology. African
centered education refers to the confident of origin of all of us. It is truly an
authentic education of which all children can relate to because it is inclusive of all
diverse groups in every continent. This school and Lansing Community College
can go a long way to helping to heal the rift in education based on race because
only one race came out of Africa; the human race. Lansing Community College
can set a standard of global education, humanitarian education and continuous
firm commitment of education for all. This will also guarantee that many children
can continue their school home and also garner financial resources for Lansing
Community College.
Samuel Duncan, Jr.: Pastor Samuel Duncan of the Lansing Church of God in
Christ and also a Board Member of the Sankofa Shule Academy. I wanted to just
voice my concern and appreciation for your consideration in this matter and
hopefully you will think of the children as we have. As a leader in the community,
that was my primary purpose for becoming a Board member; for the children
and for providing them with the opportunity to have a afro centric learning and
also the opportunity to be in a environment that would have positive role models
that would shape and mold them into their future. When I heard about the history
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of the school, I knew that I wanted to be a part of this endeavor. Again, I ask that
you would give it your favorable consideration.

Sankofa Shule Public School Academy
MOVED by Trustee Canady and supported by Trustee Smith to initiate the
authorization process of Sankofa Shule Public School Academy.
Trustee Smith stated that the Board has received a lot of information as well as a
lot of response from the Community. She stated that as an educator she felt
that losing Sankofa would be a lost to the community and that she had concerns
with Central Michigan’s University’s oversight of the Charter. She also stated
that this was not the first time that CMU revoked a Charter. Trustee Smith
stated that Charter Schools are pubic schools and gives students the opportunity
for a broader based curriculum. She stated that Sankofa was a school that was
achieving its yearly progress and wanted to go on record to say that she believed
that the community could benefit from Sankofa with the oversight being done by
someone within the community. Trustee Smith stated that she will be
supporting an authorization for Sankofa Shule Public School Academy.
Trustee Rasmusson asked that Ms. Michelle Gallagher give a report on her
findings in examining the finances of Sankofa.
Ms. Michelle Gallagher reported that she put documentation together with the
help of LCC CFO, Catherine Fisher. Ms. Gallagher stated that she is submitting
facts and not offering an opinion. Ms. Gallagher provided the following
information:
•
•
•
•
•

An estimated cost of $100 to $135 thousand, to the College, to be the
authorizer of one charter school. She stated that this was based on
industry research.
It was concluded that the College would need to hire an administrator
who could oversee the charter school program within the college and at
least a half time assistant.
100 students would cost $100,000 and 200 students would cost $135,000.
She further stated that LCC would need to break even with about 145
students.
Citgo, who was hired by Central Michigan University to do a financial
analysis in April of 2007, projected over a $200,000 deficit in the school
operations. Citgo’s break even analysis was also 145 students.
Sankofa has a debt reserve fund that was required by their financier. She
stated that this balance of $350,000 can only be used for debt services
and not operational matters.
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•

Ms. Gallagher reported that Sankofa had no payable and that they are
expecting a very large payment from the State and will be in a cash
positive position throughout the summer.

Discussion followed.
Chairman Laverty stated that he will not be supporting the motion. He stated
that this not because he doesn’t appreciate what Sankofa Shule does and thinks
they are doing a lot of good. He stated that he doesn’t feel it is the right time
for Lansing Community College to enter into another endeavor such as this.
Chairman Laverty reported that Lansing Community College already has a high
school graduation initiative. He stated that this initiative has been a lot of work
and is not where it needs to be. He further stated that he would like to see the
College put its effort in High School Graduation Program. Chairman Laverty
stated that in light of the budget cuts from the State this is not a good time. He
stated that this proposal coming to the Board will open up some additional
dialogue between Lansing Community College and the importance of working
with the K-12 institutions within this area.
Trustee Hollister stated that he believed that losing Sankofa would be
detrimental to our community. He stated that having local authorization for local
charters would be beneficial to Lansing. He further stated that this is something
that the Board should explore in the future. Trustee Hollister stated that
although he is not a proponent of additional charter schools that they have to
realize charter schools are not going away and they have to embrace that and be
apart of that dialogue. He stated that he sees this as a major shift for the
College and thinks it would be premature to make that strategic shift based on
the circumstances as unfortunate as they are. He stated that the discussion that
is needed, they have not had and it would be premature to make this decision at
this point and also could not support.
The question was called by Trustee Smith.
Roll call vote:
Ayes: Canady, Smith
Nays: Hollister, Pelleran, Proctor, Rasmusson, Laverty
Absent: None
Motion failed.
Trustee Rasmusson stated that he would be in favor of the Administration
looking into becoming an Administrator in the future.
There were no objections from the Board.
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Trustee Pelleran thanked the college staff, the Michigan Department of
Education, Central Michigan University, and the administrators at Sankofa for
providing the Board with the information that they asked for to make this
educated decision today.
Trustee Smith thanked Sankofa for the educational opportunities that they have
provided to this community. She stated that it saddens her today that they will
no longer have this as an educational avenue for our students.

Legal Expense Review
Trustee Pelleran stated that she would pass on the agenda item.
Chairman Laverty reported that the Board received a letter from State
Representative Michael Sak. He stated that everyone has received the letter and
asked the Board how they would like the College to respond to this letter.
Trustee Rasmusson suggested that a legal opinion be sent to Representative
Sak.
Chairman Laverty asked President Cardenas to seek counsel to put together a
response letter.
Trustee Proctor stated that the letter was not addressed to the Board of Trustees
as a collective body, but was addressed to each Board member individually. He
stated that he would prefer to submit his own response.
Trustee Smith stated that although the same letter was sent to the entire Board
individually, she did not see why as a Board they could not response to the
letter. She stated that once the response has been drafted they as a Board can
individually sign. She further stated that if one individual member of the Board
does not concur with the response they can elect not to sign.
Trustee Canady stated that he did not have a problem with the administration
giving a response from its perspectives as well as individual Board members
responding to the letter.
Chairman Laverty stated that the President will assist with drafting the letter and
that individual Board members who would like to respond can do so also.

FOP Tentative Agreement
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MOVED by Trustee Pelleran and supported by Trustee Smith to approve the
tentative Fraternal Order of Police Labor Agreement.
Discussion followed.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.

Configuration of Board Room Table
Chairman Laverty reported that at the last Board meeting there was discussion
on the placement of the Board table as well as the angle. He stated that the
staff did a great job putting the table together. He reported that they tested out
the projector and screen and that the Boardroom seats more people in the new
set-up.
Trustees Smith asked if the LCC logo could be replicated and placed over the
new location.
President Cardenas stated that they will look into it.
Trustee Smith asked about the placement of the Mutual Commitment statement.
Chairman Laverty suggested that maybe the statement could go were the LCC
logo is currently.

President’s Contract – Tuition Reimbursement
Chairman Laverty reported that in the President’s Employment Contract the
Board agreed to reimburse her for tuition expenditure for working toward her
second PhD. He stated that the amount is more that what was originally
estimated by Nelnet. He further stated that the following resolution was
presented to the Audit Committee.
The Board of Trustees of Lansing Community College resolves as follows:

5

June 29, 2007 Special Board of Trustees Meeting
Unadopted Minutes

WHEREAS, the Board in December, 2006 having selected and offered an
Employment Agreement to Judith Cardenas to serve as the President of LCC for the
period of January, 2007 to June, 2008; and
WHEREAS, President Cardenas accepted the offer to serve as the LCC President;
and
WHEREAS, President Cardenas’ employment agreement states “LCC will reimburse
the Presidents’ postgraduate tuition costs incurred in the pursuit of a Ph.D. degree in
Education”; and
WHEREAS, the Board believes that the classes taken in the course of postgraduate
education are of assistance to the President in maintaining and improving her skills
that are needed as President of LCC; and
WHEREAS, the President has incurred postgraduate tuition costs in the amount of
$58,800.00, of which $40.000.00 has been reimbursed; and
WHEREAS, the Board is requested to reimburse the remaining balance of
$18,800.00 at this time (see attached request dated June 25, 2007);
NOW, THERFORE, BE IT RESOLVED THAT the Board expresses its support of
President Cardenas’ request for reimbursement of $18,800.00 to pay postgraduate
tuition costs incurred in pursuit of her Ph.D. in Education.
MOVED by Trustee Pelleran and supported by Trustee Canady to approve the
resolution request for reimbursement in an amount up to $18,800.00 for
postgraduate tuition costs.
Discussion followed.
Roll call vote:
Ayes: Canady, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: Hollister
Absent: None
Motion carried.

Advertising/Marketing Resolution
Chairman Laverty presented the following resolution to the Board.
The Board of Trustees of Lansing Community College resolves as follows:
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WHEREAS, the Board notes the loss of privacy suffered by State employees and
fears the same could happen to LCC employees; and
WHEREAS, the Board supports the public's right to know, but believes ordinary
employment and health records are usually private matters; and
WHEREAS, ordinary employees are not public figures under the law; and
WHEREAS, ordinary employees should not give up their privacy and personal
dignity when they accept employment with a public body; and
WHEREAS, the Board supports the First Amendment and freedom of the press,
but believes a responsible press would voluntarily respect private matters; and
WHEREAS, the Board believes that, when the press may act irresponsibly, it is
appropriate for others who wish to withhold support; as long as, it is understood that
the press is free to print what it wishes and others are free not to support its business
activities; and
NOW, THERFORE, BE IT RESOLVED THAT the President of Lansing
Community College is directed to cease all advertising and marketing through the
Lansing State Journal effective immediately.
Trustee Rasmusson stated that the Board supports the public’s right to know
anything that relates to the publics business but believes that employment,
health and student records should be private. He offered the following
amendment to the resolution:
That the Administration is requested to examine preliminarily, and report to the
Board, the feasibility of expanding the LCC Lookout newspaper to reach all
households in the College District; to publish daily online, news in sound, pictures,
print and a variety of channels and links concerning the District schools and its
students and their families; publish online stories and materials supplied by District
schools; provide an exhibition space for students to show their art, performance,
papers and other achievements; provide a bulletin board for community news
submitted by District’s schools, local governments, non-profits and students, and
consider low cost advertising of products and services suitable for a family audience.
MOVED by Trustee Rasmusson and supported by Trustee Laverty to approve the
resolution with the amendments.
Trustee Proctor believed that the resolution has separate issues and asked to
have them considered as separate items.
Trustee Pelleran also requested to consider them as separate items.
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Trustee Smith stated that she would like to see them as separate items. She
stated that she would not suggest halting all advertisement with the Lansing
State Journal. She further stated that she does not believe we should restrict
our marketing dollars.
Trustee Canady states that he concurred with those that wanted to separate out
the issues. He stated that he was concerned because the LSJ is the largest print
media in the area and the College needs to have that advertisement and it is
important to use that avenue for advertising and marketing. He also stated that
withholding advertising dollars from a median is an attempt to restrain the press
and does not think this is appropriate for a public body to attempt to do.
Trustee Canady said he does not feel comfortable with a public body taken
action against the press.
Trustee Rasmusson withdrew his amendment.
Trustee Pelleran stated that she would not be supporting this resolution for
reasons her colleagues already stated. She requested to have advance notice of
materials in the future.
Trustee Hollister believed that at some level a message should be sent. He
suggested a reduction of advertising for a period.
Trustee Smith stated that she would be in support of a reduction for a short
period of time.
Trustee Rasmusson requested to wait until September and give the President the
opportunity to see where the College’s advertisement needs are.
Chairman Laverty expressed concerns of something happening over the Summer.
Trustee Smith suggested that the Board write an editorial on their opposition to
the actions that have been taken.
Trustee Pelleran was in support of writing an editorial.
Trustee Hollister stated that the message would be lost if the Board acted in
September and would lose its message in that timing.
Chairman Laverty repeated the motion to cease all advertising and marketing in
the LSJ effective immediately.
Trustee Rasmusson offered an amendment to start October 1st, so that the
President’s marketing plans will not be interrupted.
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No support was offered.
Chairman Laverty asked that there be a roll call on the main motion.
Roll call vote:
Ayes: Hollister, Rasmusson, Laverty
Nays: Canady, Pelleran, Proctor, Smith
Absent: None
Motion failed.
MOVED by Trustee Smith and supported by Trustee Hollister to have the College
write and editorial in the LSJ as it relates to this issue.
Trustee Pelleran stated that she could not support writing an editorial chastising
the LSJ for exercising their freedom of speech. She suggested that they be
positive and reframe the issue and put it into a constructive thoughtful
educational tool to inform the public of the other dynamics with regards to the
state budget.
Trustee Smith withdrew her motion.
MOVED by Trustee Smith and supported by Trustee Pelleran to have an editorial
to address the issue as it relates to the State Budget and how the College
addressed its budgetary deficits here at the college.
Discussion followed.
Roll call vote:
Ayes: Hollister, Pelleran, Smith
Nays: Canady, Proctor, Rasmusson, Laverty
Absent: None
Motion failed.

Presidential Search – Trustee Proctor
Trustee Proctor reported that the Board needs to make a decision in establishing
a timeframe for the consultants to move forward with the Presidential Search.
He stated that he has spoken with Betty Asher and Jan Greenwood, and that
they believed the best time to conduct the search would be in the Fall. He
reported that they would like to start in the Fall with a closure date by the end of
February 2008. Trustee Proctor stated that this would mean having interviewed
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candidates, having identified a person to whom the Board would like to make an
offer and having negotiated a contract with that individual. He further stated
that this would have been the same time frame that was set a year ago. Trustee
Proctor requested to allow Greenwood and Associate to begin the process of
moving forward with the Presidential Search with the end date of February of
2008 and having someone contracted to start July 1, 2008.
Trustee Proctor stated that there are still some issues that might affect the
fielding of candidates. He stated that the College still has the outstanding
Auditor Generals report and outstanding legal issues. He stated that he informed
Greenwood and Associates that the Board has adopted a Mutual Commitment, a
Code of Ethics and adopted the recommendation to change the Boardroom
configuration to allow the Board to have more interaction with each other. He
further stated that news paper articles and minutes will be provided to
Greenwood and Associates.
Discussion followed.
MOVED by Trustee Proctor and supported by Trustee Smith that Greenwood &
Associates be directed to proceed with a Presidential Search that takes place this
Fall with a termination point of the search at the end of February 2008.
A call for the question was moved and supported.
Roll call vote:
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
Trustee Proctor inquired if there would be interest in having another half day
workshop.

Public Comment
There was no public comment.

Board Evaluation
Trustee Proctor stated that the Board has not quite come together as a Board
and that there is still work to be done to be able to convince those who may be
interested in applying for the position. He stated that Jan Greenwood suggested
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posting something that states “remember that everything we say and every vote
we make affects the 20,000 students that attend LCC”.
Trustee Smith stated that as is relates to the Mutual Commitment the Board
adopted, she has seen a change in the dynamic of the Board.

Adjournment
MOVED by Trustee Proctor and supported by Trustee Canady for the meeting to
adjourn.
Ayes: Canady, Hollister, Pelleran, Proctor, Rasmusson, Smith, Laverty
Nays: None
Absent: None
Motion carried.
The meeting adjourned at 4:34 p.m.
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Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.A.1: Facilities Master Plan Update
Presented for Information Only
PURPOSE
Lansing Community College wishes to submit to the Board of Trustees an update
on its Facilities Master plan that includes its 2007 Proposed Capital Outlay
Request Update and a Capital Project: New Parking Ramp request update.
BACKGROUND
The facilities master plan is submitted each year in late October or early
November to the DMB. The Board of Trustees receives an update each
September reflecting what they can expect to see in the final master plan that is
submitted for approval in October.
IMPLICATIONS
Financial
The master plan includes potential capital projects to improve, add or maintain
facilities at LCC.
Strategic Plan
The master plan addresses goals and objectives identified in the strategic plan.
Human Resources
There are no known human resources implications at this time.
ATTACHMENTS
1.) Facilities Master Plan Update
2.) Capital Project: New Parking Ramp Renderings

2007 Facilities Master Plan Update

In October 2007, the Lansing Community College Board of Trustees will receive
the 2007 Facilities Master Plan and 2007 Capital Outlay Project Request for their
approval and submittal to the State of Michigan, Department of Management and
Budget. This report is being provided to describe the highlights for this year’s
Facilities Master Plan.
2006 Facilities Accomplishments
•

•

Acquisition of real property
o Purchased 79,000 sq. ft. Washington Court Place building adjacent
to Main Campus.
 This building will initially be used to house the Global
Corporate College and the Quality, Planning and Economic
Development Division (QPED).
o Purchased 5 acre parcel of land adjacent to West Campus.
Capital Projects Completed Since 2006 Master Plan Submission
o University Center is scheduled for completion in October 2007 to
facilitate instructional use in January 2008.
o Approximately 16,000 sq. ft. of HHS 3rd floor (72 % of total usable
floor plate) has been fitted out for Health Career classrooms,
laboratories, faculty offices, and conference rooms.
o West Campus GM simulator lease space has been renovated to
provide two new general classrooms, two technical laboratories,
and expanded space for the computer lab.
o Main Campus outdoor amphitheatre has been renovated to provide
improved handicap accessibility and operational efficiencies.
o Woodshop and scene shops have been relocated to newly
renovated space in AOF for improved operational efficiencies and
departmental synergies.
o Main Campus site lighting has been replaced providing enhanced
security and energy conservation.
o Herman Conference Center landscaping has been replaced to
provide enhance visibility, security, and aesthetics for the building.
o Exterior masonry has been restored on east elevation of the
Gannon Building.
o Roofing has been replaced on SPS building.
o All heat pumps in AOF building were replaced during the past fiscal
year.

20007 Capital Outlay Project Request
•

Science classroom and laboratory expansion – the science programs
have reached their capacity within their existing facilities in the Arts &

Sciences building. To accommodate program growth, our 2007 Capital
Outlay Project Request will be submitted with the proposal to construct a
new classroom building on the Continental Building site to facilitate
expanding the science program in the A&S on the third and fourth floors.
The new building will allow relocating existing programs and classrooms
from A&S to facilitate the renovations in vacated space for science
programs. This is the same Capital Outlay Project request that was
submitted in 2006 and is requesting the State of Michigan for matching a
fund appropriation. Lansing Community College would be financing 50%
of the $44,000,000 project expense. The science program expansion
needs were originally identified in the 2000 strategic and facilities master
plans and have subsequently only been marginally addressed.

2007 Facilities Master Plan: On-going and New Initiatives
•

•

New Parking Ramp – A feasibility study to construct a new parking ramp is
in progress. A consulting engineer has been retained to determine site
configuration, opinion of probable costs, size, and architectural renderings.
LCC administrators are currently evaluating revenue and expense models
to determine the fiscal viability to move forward. It is possible that the
general fund appropriation to the auxiliary services parking fund for
employee parking benefits reimbursement may need to be restored in
order for the project to be self-sustaining. Additional funding sources
could be acquired by raising parking fees and/or adding a parking fee after
6:00 p.m. The new parking ramp will be constructed on the University
Center site to address the current parking supply shortage (approximately
900 spaces) and replace spaces that the College leases with owned
parking spaces. The spaces LCC leases from the Board of Water & Light
on Grand Ave. (131 spaces) are at risk when BWL redevelops this
property. Likewise, when the new classroom building is constructed on
the Continental Building site, Parking Lot G will be consumed. We are
evaluating two design concepts with respect to the site orientation for the
new parking ramp while allowing for future expansion of the University
Center. Renderings are attached showing the two site orientation design
concepts. Option 1 allows for expanding the University Center north along
Capitol Ave. with the parking ramp oriented along Genesee and Seymour
Sts. Option 2 shows the University Center future expansion on the west
side of Carnegie and orients the parking ramp on Capitol Ave. and along
Seymour/Genesee Sts. Both options include 15,000 sq. ft. of space for
retail outlets and a conference center. A recommendation will be
presented to the Board of Trustees in October 2007.
Bio-processing classroom and laboratory – Lansing Community College is
pursuing an NSF Grant in partnership with Michigan State University to
provide bio-processing technician training as part of the larger bioprocessing initiatives taking place within the greater Lansing region. The

•

•

•

proposal would be to equip a classroom and laboratory to provide
technical training and workforce development for bio-processing industry
and manufacturing. The College will provide the capital improvements
required for the classroom and laboratory in the existing Photography
Building. This initiative is being presented to the Board of Trustees for
approval as a capital project at the September 2007 board meeting.
Academic initiatives being considered and not yet funded:
o Academic Programs are being reviewed by the Deans Council
during program review to analyze program growth, program
sustainability, and program ROI in order to validate and prioritize
future capital facility projects. An example of the programs being
evaluated for possible capital projects include:
 HHS Third Floor Fit-Out – the balance of the HHS Third
Floor (approximately 5,500 sq. ft.) is being planned to
provide three general classrooms and additional faculty
offices.
 The SAS Division “One Stop” services in the Gannon
Building will be evaluated and possibly redesigned to
enhance operational efficiencies and accessibility. This type
of renovation would be coordinated to occur during the
reconstruction of the sloped glass roof structure and system
projected to occur in 2009 or 2010.
 Hospitality and Performing Arts Programs – program growth
and trends in workforce development necessitate studying
local need in order to determine viability of a proposal to
eventually expand the facilities to support hospitality
programs. Regional partnerships are being explored for
possibilities to expand the performing arts programs and
could be another opportunity to expand the hospitality
program.
 West Campus Auto Center Mezzanine Fit-Out – The
mezzanine space in the Auto Center could be converted to
three classrooms and indoor storage to accommodate
program growth.
 West Campus - a high bay training facility for industrial,
advanced manufacturing, and construction technology could
be constructed on one of the parcels of vacant land.
Campus Beautification – The long term Campus Beautification Plan
previously described in the 2004, 2005, and 2006 Master Plans will be
included in the 2007 Facilities Master Plan. Project recommendations for
the 2008/09 FY budget will replace the landscaping on Shiawassee St.
between Washington Mall and Grand Ave. on Main Campus and construct
a trail system through southeast woodland/wetland at West Campus.
These projects will be funded from the 2008/2009 F/Y M&R budget.
Emergency Management Safety Services – Emergency Operations
Center (EOC). With the development and implementation of the EMSS

department, an EOC will need to be constructed to provide a centralized
location for the coordination of resources, activities and communication to
effectively manage an emergency or crisis incident. During nonemergency times, this space will be used as a training center for
emergency responders. The facility will have emergency generators for
power, lighting, and communications. Currently, HCC 107 is being used
for an initial EOC with the Photography Building being contemplated as a
permanent location. Financing is needed to move from planning to
implementation.

N. Capital Ave.

Seymour

N. Capital Ave.

Seymour

Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.A.2: Emergency Response Update
Presented for Information Only
PURPOSE
Lansing Community College wishes to present to the Board of Trustees an
update on the institution’s emergency management safety services initiative.
BACKGROUND
Emergency Management Safety Services (EMSS) is a new department within the
Administrative Services Division of Lansing Community College and this
information will provide the Board of Trustees with a progress report to date on
emergency management as well as next steps for implementation.
IMPLICATIONS
Financial
The EMSS initiative involves resource needs for staffing, equipping and training.
Strategic Plan
The EMSS initiative addresses goals and objectives identified in the strategic
plan.
Human Resources
The EMSS initiative has human resource implications because it is designed to
prepare students and employees for emergencies.
ATTACHMENTS
1.) EMSS Update, September, 2007

Emergency Management Safety Services Initiative Update

The Emergency Management Safety Services (EMSS) initiative implementation
began in March 2007 when Director Ken Jones was hired and began designing
this new department to improve the safety and security of Lansing Community
College students, faculty, and staff. In the past six months, the following
achievements have been accomplished:
•
•

•

•

•

•

Hired Director Ken Jones March 2007.
Formulate new EMSS Department:
o Moved Safety Service, Fleet Operations and Key/Core Operations
from Police Dept. to EMSS Dept.
o Moved Risk Management Office from Business Office to EMSS
Dept.
Building Evacuation Teams created in response to potential gas line
breaks during City of Lansing’s Washington Ave. construction:
o Designed team concepts for 309 Washington, Continental, and
A&S
o Identified team members (and leaders) for each building
o Provided team members with activation materials (action plans;
floor plans; flashlights; clipboards; etc.)
o Trained team members
o Conducted drills with team members in collaboration with Lansing
Fire Department
Communications and Warnings Workgroup:
o Identified persons from all across campus involved in notification
and communication systems
o Brought together workgroup to evaluate existing notification and
communication systems as well as audiences to reach
o Confirmed fire alarm system paging capability as most effective
means of notifying building occupants of emergencies
o Leading ongoing efforts to effectively utilize other notification and
communication systems in emergencies, i.e. text messaging to
student and employee cell phones
Management Models developed for LCC Emergency Management:
o Adapted NIMS Incident Command System model to LCC for use in
crisis management
o Designed consequence management model for LCC to use during
routine, urgent and emergency situations
o Leading ongoing efforts to write overall Basic Plan for LCC,
including Annex’s addressing operational activities and Appendices
addressing specific hazards
Orientation and Training Activities:
o Wrote Orientation Manual for College President

•

•

•

•

o Conducted Orientation to Emergency Management Session for ELT
in August 2007
o Conducted initial training for ELT on September 10, 2007
o Wrote Orientation & Training Manual for Consequence Managers at
LCC
o Training dates set for September 10, 12, 14, 27, and 28, 2007 for
Consequence Managers
July 20, 2007 Power Outage activities:
o Coordinated response activities during power outage
o Coordinated internal and external communication activities during
power outage
o Conducted the After Action Review process
o Identified necessary participants for repair planning workgroup
o Led workgroup meetings in preparation activities for planned power
outage for repairs
o Wrote plan for activities during the August 11, 2007 planned power
outage
o Plan was executed with excellent results on August 11, 2007
Extension and Community Education:
o Conducted emergency management orientation sessions for ECE
staff
o Worked with Howell Public Schools to integrate their emergency
procedures with LCC’s for Howell staff and faculty
o Ongoing efforts to develop emergency plans and procedures for all
ECE locations
Common Ground preparation and participation:
o Participated in planning meetings with Common Ground staff,
Lansing Fire and Lansing Police
o Updated Common Ground Evacuation Hosting Plan for LCC Police
and Physical Plant
o Participated in Common Ground Unified Command Operation
o Participated in Common Ground Communications Center
o Provided logistical support to Common Ground Command through
LCC camera system
Next Steps
o Submit State of Emergency Resolution to Board of Trustees for
approval October 2007 to facilitate:
 Establishes Emergency Management Program to provide
centralized coordination, and consistency in planning and
response to emergencies
 Adopt National Incident Management System (NIIMS) to be
able to receive Federal Emergency Management funds
 Authorizes President to organize disaster relief effort with
fast and flexible means to mitigate College’s exposure
 Authority to enter into Mutual Aid Agreements with other
regional entities and partner agencies

o Continue development of partnerships with other regional
Emergency Management entities
o Continue to form Building Emergency Response Teams (BERTs)
o The previous items facilitate being able to begin specific incident
planning, training and exercises

Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.A.3: Update on Security Audit
Presented for Information Only
PURPOSE
After the re-organization early this year, ISTD wanted an evaluation of the
security of our systems. Although the systems are monitored on an on-going
basis by our staff and the College Security Officer, we noted that the last
external security audit of the campus had been performed in August 2004. It
seemed prudent with all of the changes underway to perform another.
We wanted to make sure that the audit was performed by an organization that
had extensive experience in network security. As a result, we decided to utilize
the services of Arialink. As our internet service provider (ISP), they are in a
unique position to look at the whole network and not just a particular portion.
Arialink also manages the largest wireless internet network in the greater
Lansing area. They have extensive expertise in Internet Access, Metro networks,
Enterprise data solutions, Telephone systems and VOIP, as well as DR and Risk
services.
BACKGROUND
Arialink is a Lansing based regional telecommunications carrier and technology
solutions provider. Founded in 1995, the Lansing, Michigan based company has
built its reputation on delivering value to its long term relationship-based clients
through the enablement of infrastructure and applications management. With
roots grounded solidly in the State of Michigan, Arialink is a true Business Class
provider built on the success of its clients’ successful deployments.
The audit was ordered in early March and completed between May 4 and 11th of
2007. It covered a variety of areas including wireless access, wired access,
server vulnerability, the firewall and perimeter security as well as the internal
and physical data center security.
The external network including wireless configurations and firewall infrastructure
were found to be acceptable. The audit team was unable to gain access to any of
the internal areas from the unauthenticated open wireless system. The findings
concluded
”The LCC wireless network for guest users is kept entirely separate

from the sensitive networks and the attempts to access secure
systems from the public wireless network met with repeated failure.
Compromising the security of critical systems from this public
network would be a monumental task. The secure wireless network
proved to be inaccessible without the proper credentials and secure
access to the access points. Compromising the secure areas of the
campus from a wireless point is at this time a concern that has
been addressed.
The external access to the LCC systems is dealt with through a
series of firewalls. These do a good job of securing the internal
systems from outside access. However, if a user were to obtain
access from an internal port, especially one inside the data center
they would find that they had ready access to many systems.”
The audit discovered need for improvements within the physical infrastructure
and with some systems internal to the network operation. These findings along
with comments and remediation plans are included in the attached
documentation. In addition to the findings, the auditing team provided
recommendations for continued secure operations. Arialink recommended that
the IT department should make sure that the following tasks fall under their
review and are continuously monitored.
8

Training – Training is an essential function of the IT department. If users
understand the importance of security and how it keeps them safe, it will
be in their mind as they do their jobs.

8

Testing – Periodic testing of the network security systems should be
performed. This should be routine and performed several times a year.

8

Policy – Ensure that Network Security policies are up to date for new
systems and technologies that have been brought into production.

8

Staff – Conduct reviews and audits of IT department staff to ensure that
they are up to date with their training and fully understand the scope of
their positions.

8

Systems – Ensure that all production machines are up to date with
security patches and investigate known security flaws in the services they
are running.

8

Enforcement – Enforce the security policies laid out for the IT department
of LCC. Ensure that staff and students are abiding by the security polices.
Ensure these policies are up to date for new hardware that is brought into
production.

The IT organization concurs with the recommendations and ensures that these
activities routinely occur as part of its “Best Practices” in operations.

IMPLICATIONS
Financial
The remediation plan will require the construction of physical barriers within the
data center facility to ensure access control to secure areas. The current
estimate is $10,000.00.
Strategic Plan
The addressing of potential vulnerabilities within the IT infrastructure is
necessary to support the goals of the Strategic Plan.
Human Resources
All work is to be accomplished with existing staff.
ATTACHMENTS
1.) Audit Findings Response, September 8, 2007
2.) Arialink Security Audit

Audit Findings Summary

ITSD
Response

Comments/Action
Plan

1.

The data center is on the fourth floor of the TLC
building and can be accessed through two key card
controlled doorways. Effective security practices state
that only those IT department staff who maintain the
network, or machines located inside the data center
should have access. However, there are several offices
located inside the data center itself. During on-site
observation, it was noticed other staff including general
maintenance staff had full access to the data center.

Agreed

2.

Access to restricted areas should be carefully logged,
and visitors should be required to sign or check in with
the IT department and verification of their credentials
should be made.
Arialink’s conclusion is that Physical Security of LCC's
data infrastructure needs to be tightened on all fronts.
LCC has an extensive physical network with active,
accessible ports spread about the campus. Some of
these areas are restricted access and others are easily
accessible by the public. These public active ports need
to be greatly secured as they can allow unauthorized
access to the network. These ports should either be
deactivated, or made accessible through a secure logon
method once connected to them. That way, users with
specific credentials will have access to specific
services. A student or who has successfully obtained an
IT staff password could from within the library or
computer laboratory, access secure systems over the
LCC physical network. These facilities would benefit
greatly by being separated from the secure network in
the same method the public wireless network has been.

Agrees

ITSD has conducted an
audit of those on campus
with access to this facility
and has taken steps to
remove those nonessential personnel from
the access control list. In
addition, we have
received an estimate to
secure the data center
from internal offices via a
chain linked wall and
door.
All visitors/nonauthorized personnel
require escort and sign it.

A detailed audit and inventory of all network access
points should be made so that all ports can be
monitored and secured as seen fit by the IT department
and LCC administration. This should include but not be
limited to, all wireless access points, all physical access
points, all dial up accounts, all VPN accounts, and
terminal services access.
The following ports are open on wcu245optra.star.lcc.edu (172.20.0.226):
If they are not essential they should be disabled
The scan was able to recognize this device as a
networked printer.

Already in
place

An audit exists of all
ports on campus and
these are currently
actively monitored with
management systems.

Agreed

Non-essential access
ports have been closed on
all printers

The following ports are open on wcm106optra.star.lcc.edu (172.20.0.228):
If they are not essential they should be disabled.
The scan correctly identified this device as a printer.

Agreed

Non-essential access
ports have been closed on
all printers

3.
4.

5.

6.

7.

Agreed
Agreed

Remediation steps listed
above
The open nature and
needs of the Academic
environment require
access from many
locations on campus. The
Division has purchased a
management device to
more tightly enforce
access control from nonsecure areas. The network
environment is actively
monitored for potential
problems.

8.

The following ports are open on wcm103-9konicac450.star.lcc.edu (172.20.0.240):
If they are not essential they should be disabled.
The scan was unable to determine exactly what OS is
running on this printer. At the time of scanning this
printer had been up for thirty days.
The following ports are open on wcm107konica600.star.lcc.edu (172.20.0.246):
If they are not essential they should be disabled
The scan was unable to determine exactly what
operating system is running on this printer. At the time
of scanning this printer had been up for one hundred
and five days.

Agreed

Non-essential access
ports have been closed on
all printers

Agreed

Non-essential access
ports have been closed on
all printers

10.

The following ports are open on wcw158-5konicac450.star.lcc.edu (172.20.0.248):
If they are not essential they should be disabled. The
scan was unable to determine exactly what operating
system is running on this printer. At the time of
scanning this printer had been up for twenty three days.

Agreed

Non-essential access
ports have been closed on
all printers

11.

The following ports are open on wcm105-5optra.star.lcc.edu (172.20.0.251):
If they are not essential they should be closed.

Agreed

Non-essential access
ports have been closed on
all printers

Recognize
risk and
consider
acceptable

Smtp (port 25) has been
reconfigured only to send
mail from this server
twice an hour. These
emails are required for
backup/recovery
monitoring.

9.

The following ports are open on wcm105-ooptra.star.lcc.edu (172.20.0.253):
If they are not essential they should be disabled. The
scan was able to determine that this is a Lexmark
M412n printer; it found that at the time of scanning it
had been up for five days. It found the discovery of this
information to be decently challenging.

12.

The following ports are open on hydra.star.lcc.edu
(172.21.17.98):
If they are not essential they should be disabled. The
device is running the IBM AIX UNIX derivative. The
scan had an incredibly difficult time with tcp
sequencing on this mission. It reported it as nearly
impossible.

FTP (port 21) is needed
to transfer TSM disaster
recovery information to
another server oncampus. FTP will be
disabled once this
automated process can be
rewritten to use SFTP.
SSH (port 22) is required
to be enabled.

As time permits, the
remaining ports will be
disabled once they are
found not to be critical to
this system otherwise
they'll remain enabled.
The remaining ports
which are open are
considered low risk.
13.

The following ports are open on aurora-rsc.star.lcc.edu
(172.22.0.152):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

Recognize
risk and
consider
acceptable

The following Sun
console ports (telnet, port
23) will remain open. We
have no plans on closing
these ports since
disabling them would
defeat the purpose of
having a remote console
on these servers. These
servers have no secure
shell option. However,
we are taking steps to
secure the access to the
two management vlans
172.22.0.x and 172.21.0.x
be This would also
restrict access to our 70
plus iLO management
interfaces and other
similar devices.

Recognize
risk and
consider
acceptable

The following Sun
console ports (telnet, port
23) will remain open. We
have no plans on closing
these ports since
disabling them would
defeat the purpose of
having a remote console
on these servers. To my
knowledge, these servers
have no secure shell
option. . However, we
are taking steps to secure
the access to the two
management vlans
172.22.0.x and 172.21.0.x
be This would also
restrict access to our 70
plus iLO management
interfaces and other
similar devices.

Recognize

The following Sun

VERSION

The scan was able to determine that this device is either
a firewall or a switch; it is running either Sonic OS,
Enterasys or Cisco. The scan had a very easy time
sequencing its TCP traffic.

14.

The following ports are open on acadia-rsc.star.lcc.edu
(172.22.0.153):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either
a firewall or a switch; it is running either Sonic OS,
Enterasys or Cisco. The scan had a very easy time
sequencing its TCP traffic.

15.

The following ports are open on diablo-rsc.star.lcc.edu

(172.22.0.155):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

risk and
consider
acceptable

console ports (telnet, port
23) will remain open. We
have no plans on closing
these ports since
disabling them would
defeat the purpose of
having a remote console
on these servers. To my
knowledge, these servers
have no secure shell
option. . However, we
are taking steps to secure
the access to the two
management vlans
172.22.0.x and 172.21.0.x
be This would also
restrict access to our 70
plus iLO management
interfaces and other
similar devices.

Recognize
risk and
consider
acceptable

The following Sun
console ports (telnet, port
23) will remain open. We
have no plans on closing
these ports since
disabling them would
defeat the purpose of
having a remote console
on these servers. To my
knowledge, these servers
have no secure shell
option. However, we are
taking steps to secure the
access to the two
management vlans
172.22.0.x and 172.21.0.x
be This would also
restrict access to our 70
plus iLO management
interfaces and other
similar devices.

Recognize
risk and
consider
acceptable

The following Sun
console ports (telnet, port
23) will remain open. We
have no plans on closing
these ports since
disabling them would
defeat the purpose of
having a remote console
on these servers. To my
knowledge, these servers
have no secure shell

VERSION

The scan was able to determine that this device is either
a firewall or a switch; it is running either Sonic OS,
Enterasys or Cisco. The scan had a very easy time
sequencing its TCP traffic.

16.

The following ports are open on tacoma-rsc.star.lcc.edu
(172.22.0.156):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either
a firewall or a switch; it is running either Sonic OS,
Enterasys or Cisco. The scan had a very easy time
sequencing its TCP traffic.

17.

The following ports are open on avengerrsc.star.lcc.edu (172.21.0.152):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either
a firewall or a switch; it is running either Sonic OS,
Enterasys or Cisco. The scan had a very easy time
sequencing its TCP traffic.

option. . However, we
are taking steps to secure
the access to the two
management vlans
172.22.0.x and 172.21.0.x
be This would also
restrict access to our 70
plus iLO management
interfaces and other
similar devices.

18.

The following ports are open on lumina-rsc.star.lcc.edu
(172.21.0.153):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

Recognize
risk and
consider
acceptable

The following Sun
console ports (telnet, port
23) will remain open. We
have no plans on closing
these ports since
disabling them would
defeat the purpose of
having a remote console
on these servers. To my
knowledge, these servers
have no secure shell
option. However, we are
taking steps to secure the
access to the two
management vlans
172.22.0.x and 172.21.0.x
be This would also
restrict access to our 70
plus iLO management
interfaces and other
similar devices.

Disagree

The following servers no
longer exist. They had
been powered down and
disconnected from the
network for some time
before these scans took
place. I am at a loss as to
why a network scan
would return anything for
these addresses. Further
investigation reveals that
these responses appear to
be acknowledgments
form the firewall rather
than responses from
physical machines.

Disagree

Load Balancers are not

VERSION

The scan was able to determine that this device is either
a firewall or a switch; it is running either Sonic OS,
Enterasys or Cisco. The scan had a very easy time
sequencing its TCP traffic.

19.

The following hosts responded to TCP requests on all
1680 scanned ports. For a full listing of the ports please
see the included list.
triton.lancing.cc.mi.us
tpg.star.lcc.edu
lccvoice.lansing.cc.mi.us
lcctts.lansing.cc.mi.us
lccstars.lcc.edu
smtp.lcc.edu
eldorado.lcc.edu
baracuda.lcc.edu
echo.lcc.edu
enzo.lcc.edu
woodstock.lcc.edu
orca.lcc.edu
pleiades.lcc.edu
pmxmail.lcc.edu
windstar.lcc.edu

20.

172.31.1.10
172.31.1.11
172.31.1.36
172.31.1.37
172.31.2.9
172.31.2.10
172.31.2.12
172.31.2.13
172.31.2.16
172.31.2.17
172.31.2.35
172.31.2.38
172.31.2.41
172.31.2.45
172.31.2.46

The following hosts responded to TCP requests on all

1680 scanned ports. For a full listing of the ports please
see the included list.
narsil.lcc.edu
anduril.lcc.edu

21.

22.

172.31.2.52
172.31.2.53

The following hosts responded to TCP requests on all
1680 scanned ports. For a full listing of the ports please
see the included list.
echo-ilo.star.lcc.edu
malibu-ilo.star.lcc.edu
matrix-ilo.star.lcc.edu
uplander-ilo.star.lcc.edu
eprint-ilo.star.lcc.edu
lightning-ilo.star.lcc.edu
lccstars-ilo.star.lcc.edu
avanti-ilo.star.lcc.edu
tsso2-ilo.star.lcc.edu
tm2-ilo.star.lcc.edu
pmxmc1-ilo.star.lcc.edu
tsso1-ilo.star.lcc.edu
tm1-ilo.star.lcc.edu
tcall.ilo.star.lcc.edu
topdb1-ilo.star.lcc.edu
tfdb1-ilo.star.lcc.edu
terdb1-ilo.star.lcc.edu
nomad-ilo.star.lcc.edu
stingray-ilo.star.lcc.edu
shelby-ilo.star.lcc.edu
dragon-rsc.star.lcc.edu
lucerne-rsc.star.lcc.edu
corvette-ilo.star.lcc.edu
enzo-ilo.star.lcc.edu
beetle-ilo.star.lcc.edu
aztek-ilo.star.lcc.edu
ltd-ilo.star.lcc.edu
nova-ilo.star.lcc.edu
bronco2-ilo.star.lcc.edu
hurricane-ilo.star.lcc.edu
pmxwcl-ilo.star.lcc.edu
pmxwcl-ilo.star.lcc.edu

running services and also,
are scheduled for
decommissioning. Further
investigation reveals that
these responses appear to
be acknowledgments
from the firewall rather
than responses from
physical machines.
Recognize
risk and
consider
acceptable

The following addresses
are all interfaces for HP’s
Integrated Lights Out
(iLO). These interfaces
only accept SSL sessions
over SSH and HTTPS.
An NMAP scan reveals
only 3 listening ports: 22
(SSH) 443 (HTTPS) and
80 (HTTP, which
automatically redirects to
HTTPS on port 443).
These interfaces are also
all on the management
VLAN, which means that
access control at the
network level could be
used to further restrict
access from only
administrative systems

Recognize
risk

There is a well publicized
policy in place for the
acceptable use of LCC
systems including
password management.
The College has an open
access policy for
computer accounts.

172.22.0.101
172.22.0.102
172.22.0.103
172.22.0.107
172.22.0.108
172.22.0.112
172.22.0.115
172.22.0.116
172.22.0.125
172.22.0.127
172.22.0.131
172.22.0.133
172.22.0.135
172.22.0.136
172.22.0.137
172.22.0.138
172.22.0.139
172.22.0.140
172.22.0.141
172.22.0.142
172.22.0.151
172.22.0.154
172.22.0.215
172.21.0.100
172.21.0.103
172.21.0.104
172.21.0.105
172.21.0.108
172.21.0.112
172.21.0.117
172.21.0.131
172.21.3.28

Critically missing is a policy in regards to the
documentation and storage of administrator or root
level passwords beyond that they are changed every
few months. Although it is recommended to employees,
there is no documented policy in regards to password
expiration, complexity, or security. Storage of
passwords is also without policy. Some employees keep
their passwords openly on their desks. A further review

of password management should concentrate on
developing a procedure for implementation and
enforcement of password expiration, complexity and
security. These policies should be developed in
conjunction with all levels of users, students, faculty, IT
staff and outside vendors/contractors to ensure that all
users are operating on the same level in regards to good
password security practices.

Anyone desiring an LCC
account can fill out a
request and create an
account. This process is
used to encourage
accessibility and to ease
the enrollment process.
Unfortunately, this
practice makes it difficult
to remove students from
the system in a timely
manner. As the new
student system is made
available, the access
restrictions will become
much more stringent
The Acceptable Use
Policy makes the
following reference to
passwords. Users are
responsible for
maintaining the security
of their assigned LCC
accounts and files.
Authorized users are not
allowed to share their
accounts with others. The
authorized user of the
account is responsible for
all activities associated
with the account.
Passwords should be
changed often and not
revealed to others.
In general, ISCD does not
have access to user
passwords.
Users must log out of
their accounts when
finished.

23.

The password management policies and procedures for
the student body of LCC are automated so that upon
enrollment a student account is created. There is no
firm policy in place for the termination of these
accounts once the student is no longer enrolled at LCC.

Agree

LCC has an open
enrollment policy.
Anyone desiring an LCC
account can fill out a
request and create an
account. This practice
make is difficult to
remove students from the
system in a timely
manner. As the new
student system is made

available, the access
restrictions for this
software will be much
more stringent.

Lansing Community
College
Information Technologies Security Audit
Prepared by Arialink
July 12, 2007

LCC Information Technologies Security Analysis

TABLE OF CONTENTS

Arialink Overview…………………………………………………………3
Purpose of Analysis……………………………………………………...5
Physical Security………………………………………………………….5
Network Security………………………………………………………….6
Password Management………………………………………………...13
Recommendations………………………………………………………14
Appendix of Open Ports………………………………………………..15

09/10/07

Page 2

LCC Information Technologies Security Analysis

Arialink Overview
Arialink is a Lansing based regional telecommunications carrier and technology solutions provider.
Founded in 1995, the Lansing, Michigan based company has built its reputation on delivering value to
its long term relationship-based clients through the enablement of infrastructure and applications
management. With roots grounded solidly in the State of Michigan, Arialink is a true Business Class
provider built on the success of our client’s successful deployments.
Our client references speak on our behalf. The short list includes The Accident Fund Insurance
Company of America, Michigan Works, Delta Dental Insurance, Lansing Surgery Centers, BS&A
Software, D.A. Rainsberger Co, Hewlett Packard, Lansing Community College, Michigan Virtual
University, East Lansing Public Schools, Haslett Public Schools, Mona Shores Community Schools,
Muskegon County, the City of East Lansing and the City of Lansing.
Arialink maintains a staff of qualified engineers and technicians with expertise including IP networking,
network security, wireless infrastructure, SPAM/Virus gateway, application load balancing and
database application tuning. Arialink has have a wide range of competencies, including project
management, LAN and WAN based IP networks with an emphasis on Cisco networking gear and
Operating Systems, experience deploying wide area networks utilizing copper and fiber-optic
networks, knowledge of highly available and high bandwidth Internet services and a strong working
experience with network security, including that associated with Oracle. Furthermore, as a result of a
five year relationship with the College, Arialink is very knowledgeable of LCC systems.
Arialink manages the largest wireless Internet network in the Lansing region. Utilizing both fixed
wireless and 802.11x technologies, Arialink is uniquely positioned to be an expert for LCC in their
continuing planning and deployment of secure 802.11x technologies across the campus. We have
extensive experience utilizing a wide array of security and authentication technologies in association
with wireless networks.
Additionally, Arialink built and maintains the premier GigaBit Fiber Optic network in the Lansing
Metropolitan area. Managing this network has provided Arialink with extensive working knowledge of
fiber optic telecommunications.
Below is a list of Arialink competencies and certifications that qualifies us to provide security services
for the College.
Layer2/3 Technologies and Protocols
• EIGRP
• OSPF
• BGP
• MRP (Foundry)
• VLAN (Layer 2/3)
• Frame Relay
• PPP (Cisco based Access Servers)
• Radius
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Certifications
• SUN – Sun Cluster Technical Certification
• SUN – Sun Enterprise Technical Certification
• SUN - Sun Workgroup Technical Certification
• SUN - Sun Cluster Sales
• SUN - Managing Oracle 8 on Solaris
• SUN - Sun Cluster Administration
• SUN - Solaris 2.x System Administration II
• SUN - Volume Manager with SPARCstorage Array
• SUN - Solaris 2.6 TCP/IP Network Administration
• SUN – Sun Workgroup Product Training
• SUN –Sun Enterprise Product Training
• SUN - Sun Enterprise Web Based Training
• SUN - Sun Workgroup Web Based Training
• CISCO – Cisco Certified Network Associate
• CTP - Certified Telephony Professional
• AVAYA - Avaya Certified Associate Training
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Purpose of Analysis
The LCC security analysis performed by Arialink for Lansing Community College was
undertaken with the overall goal of providing a cursory check of current security on campus.
This was to identify any major breaches of network security, as well as identify places where a
deeper analysis of security is required.
The scan was performed using automated scanning tools. The machine performing the scan
with these tools was located in the LCC Data Center itself. The sweep was performed in a
non intrusive manner and did not cover differing methods of active attacks. The representative
assigned to the task was present in the LCC Data Center on several occasions to monitor and
check on the scans from Friday May 4th through the 11th.
The results from the automated scans and interactions with Information Technologies
Department Staff have been used in completing this report. At a future time a deeper analysis
should be conducted, including interviews with IT department staff and a review of adherence
to good security practices.

Physical Security
Physical Security can be divided into various categories, which reflect a layered approach to
preventing threats to the Information Technology systems by an individual obtaining one or
many levels of physical access to restricted systems. Due to the open atmosphere that LCC
desires to present its students, certain physical security measures cannot be brought to bear.
The first layer of security is that of the building itself. As the TLC building is not just home to
the Data Center, but also to the student computer lab, library, and various classrooms, having
restricted access to the building is not only all but impossible to implement, it is counter to the
purpose of the building. The building does possess video surveillance, however, due to the
number of individuals moving in and out of the building, it would be difficult to identify an
intruder through these means.
The second layer of physical security is the separation and control of access to different areas
of the building. The data center is on the fourth floor of the TLC building and can be accessed
through two key card controlled doorways. Effective security practices state that only those IT
department staff who maintain the network, or machines located inside the data center should
09/10/07
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have access. However, there are several offices located inside the data center itself. During
on-site observation, it was noticed other staff including general maintenance staff had full
access to the data center.
Additionally, access to restricted areas should be carefully logged, and visitors should be
required to sign or check in with the IT department and verification of their credentials should
be made. While Arialink’s technician was on site, he was at no time asked to present
credentials, nor was there any check to ensure that he was who he stated himself to be. He
was granted full and unlimited access to all LCC systems on each of the days he was present
on campus.
Arialink’s conclusion is that Physical Security of LCC's data infrastructure needs to be
tightened on all fronts. If an intruder gains physical access to key systems, all the firewalling
and network security available will not prevent them from gaining the ability to do damage or
access sensitive information.

Network Security
LCC's network is comprised of both wireless and wired connectivity throughout the campus.
Due to the size, complexity, and nature of the Lansing Community College network, it is quite
vulnerable to threats, the greatest of which come from within the secure network. The use of
extensive firewalling, intrusion detection systems give the IT department the ability to restrict,
audit, and monitor traffic and access on their network.
LCC has an extensive physical network with active, accessible ports spread about the
campus. Some of these areas are restricted access and others are easily accessible by the
public. These public active ports need to be greatly secured as they can allow unauthorized
access to the network. These ports should either be deactivated, or made accessible through
a secure logon method once connected to them. That way, users with specific credentials will
have access to specific services.
As confirmed with IT staff, a student who has successfully obtained an IT staff password could
from within the library or computer laboratory, access secure systems over the LCC physical
network. These facilities would benefit greatly by being separated from the secure network in
the same method the public wireless network has been.
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A detailed audit and inventory of all network access points should be made so that all ports
can be monitored and secured as seen fit by the IT department and LCC administration. This
should include but not be limited to, all wireless access points, all physical access points, all
dial up accounts, all VPN accounts, and terminal services access.
The LCC wireless network for guest users is kept entirely separate from the sensitive
networks and the attempts to access secure systems from the public wireless network met
with repeated failure. Compromising the security of critical systems from this public network
would be a monumental task. The secure wireless network proved to be inaccessible without
the proper credentials and secure access to the access points. Compromising the secure
areas of the campus from a wireless point is at this time a concern that has been addressed.
The external access to the LCC systems is dealt with through a series of firewalls. These do a
good job of securing the internal systems from outside access. However, if a user were to
obtain access from an internal port, especially one inside the data center they would find that
they had ready access to many systems. Included below are the results from the scans that
revealed open ports.
The following ports are open on wcu245-optra.star.lcc.edu (172.20.0.226):
If they are not essential they should be disabled
The scan was able to recognize this device as a networked printer.

PORT
7/tcp
21/tcp
79/tcp
80/tcp
515/tcp
631/tcp
8000/tcp
9100/tcp
10000/tcp

STATE
open
open
open
open
open
open
open
open
open

SERVICE
VERSION
echo
ftp
Lexmark printer ftpd Optra T616 (Lexmark 3.19.12)
finger
Lexmark Optra T616 fingerd
http
Lexmark printer http config
printer
http
Lexmark printer http config
tcpwrapped
jetdirect
snet-sensor-mgmt

The scan was able to determine that this is a Lexmark M412n printer; it found that at the time
of scanning it had been up for twenty days. It found the discovery of this information to be
decently challenging.
The following ports are open on wcm106-optra.star.lcc.edu (172.20.0.228):
If they are not essential they should be disabled.
The scan correctly identified this device as a printer.
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PORT
7/tcp
79/tcp
80/tcp
515/tcp
631/tcp
8000/tcp
9100/tcp
10000/tcp

STATE
open
open
open
open
open
open
open
open

SERVICE
VERSION
echo
finger
Lexmark Optra T616 fingerd
tcpwrapped
printer
tcpwrapped
tcpwrapped
jetdirect
snet-sensor-mgmt

The scan was able to determine that this is a Lexmark M412n printer; it found that at the time
of scanning it had been up for six days. It found the discovery of this information to be
decently challenging.
The following ports are open on wcm103-9-konicac450.star.lcc.edu (172.20.0.240):
If they are not essential they should be disabled.
PORT
STATE
SERVICE
VERSION
21/tcp
open
ftp
427/tcp
open
tcpwrapped
8080/tcp
open
http-proxy
The scan was unable to determine exactly what OS is running on this printer. At the time of
scanning this printer had been up for thirty days.
The following ports are open on wcm107-konica600.star.lcc.edu (172.20.0.246):
If they are not essential they should be disabled
PORT
21/tcp
80/tcp
427/tcp
443/tcp
515/tcp
631/tcp
9100/tcp

STATE
open
open
open
open
open
open
open

SERVICE
VERSION
ftp
http
tcpwrapped
tcpwrapped
tcpwrapped
ipp
jetdirect

The scan was unable to determine exactly what operating system is running on this printer. At
the time of scanning this printer had been up for one hundred and five days.
The following ports are open on wcw158-5-konicac450.star.lcc.edu (172.20.0.248):
If they are not essential they should be disabled
PORT
21/tcp
427/tcp
09/10/07
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8080/tcp

open

http-proxy

The scan was unable to determine exactly what operating system is running on this printer. At
the time of scanning this printer had been up for twenty three days.
The following ports are open on wcm105-5-optra.star.lcc.edu (172.20.0.251):
If they are not essential they should be closed.
PORT
7/tcp
21/tcp
3.19.12)
79/tcp
80/tcp
515/tcp
631/tcp
8000/tcp
9100/tcp
10000/tcp

STATE
open
open

SERVICE
echo
ftp

VERSION

open
open
open
open
open
open
open

finger
Lexmark Optra S 1250 fingerd
http
printer
ipp
tcpwrapped
jetdirect
skype
Skype VoIP data channel

Lexmark printer ftpd Optra S 1250 (Lexmark

The scan was able to determine that this is a Lexmark M412n printer; it found that at the time
of scanning it had been up for Fifty Five days. It found the discovery of this information to be
decently challenging.
The following ports are open on wcm105-o-optra.star.lcc.edu (172.20.0.253):
If they are not essential they should be disabled.
PORT
7/tcp
21/tcp
79/tcp
80/tcp
515/tcp
631/tcp
8000/tcp
9100/tcp
10000/tcp

STATE
open
open
open
open
open
open
open
open
open

SERVICE
VERSION
echo
ftp
Lexmark printer ftpd Optra T616 (Lexmark 3.19.12)
finger
Lexmark Optra T616 fingerd
http
printer
ipp
tcpwrapped
jetdirect
snet-sensor-mgmt

The scan was able to determine that this is a Lexmark M412n printer; it found that at the time
of scanning it had been up for five days. It found the discovery of this information to be
decently challenging.
The following ports are open on hydra.star.lcc.edu (172.21.17.98):
If they are not essential they should be disabled
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PORT
21/tcp
2005)
22/tcp
25/tcp
111/tcp
199/tcp
657/tcp
1510/tcp
6000/tcp
6112/tcp
9090/tcp
32773/tcp
32775/tcp
32776/tcp
32779/tcp

STATE
open

SERVICE
ftp

VERSION
HP-UX 10.x ftpd 4.1 (Wed Mar 2 15:52:50 CST

open
open
open
open
open
open
open
open
open
open
open
open
open

ssh
OpenSSH 3.8.1p1 (protocol 1.99)
smtp
Sendmail 8.11.6p2/8.11.0 (AIX 5.1)
rpcbind
smux
rmc
kerberos-sec Microsoft Windows kerberos-sec
X11
dtspc
http
AIX Web-based System Manager
rpc9
status
nlockmgr
rpc21

The device is running the IBM AIX UNIX derivative. The scan had an incredibly difficult time
with tcp sequencing on this mission. It reported it as nearly impossible.

The following ports are open on aurora-rsc.star.lcc.edu (172.22.0.152):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either a firewall or a switch; it is running
either Sonic OS, Enterasys or Cisco. The scan had a very easy time sequencing its TCP
traffic.
The following ports are open on acadia-rsc.star.lcc.edu (172.22.0.153):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either a firewall or a switch; it is running
either Sonic OS, Enterasys or Cisco. The scan had a very easy time sequencing its TCP
traffic.
The following ports are open on diablo-rsc.star.lcc.edu (172.22.0.155):
If it is not essential it should be closed.
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PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either a firewall or a switch; it is running
either Sonic OS, Enterasys or Cisco. The scan had a very easy time sequencing its TCP
traffic.
The following ports are open on tacoma-rsc.star.lcc.edu (172.22.0.156):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either a firewall or a switch; it is running
either Sonic OS, Enterasys or Cisco. The scan had a very easy time sequencing its TCP
traffic.
The following ports are open on avenger-rsc.star.lcc.edu (172.21.0.152):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either a firewall or a switch; it is running
either Sonic OS, Enterasys or Cisco. The scan had a very easy time sequencing its TCP
traffic.
The following ports are open on lumina-rsc.star.lcc.edu (172.21.0.153):
If it is not essential it should be closed.
PORT
23/tcp

STATE
open

SERVICE
telnet

VERSION

The scan was able to determine that this device is either a firewall or a switch; it is running
either Sonic OS, Enterasys or Cisco. The scan had a very easy time sequencing its TCP
traffic.
The following hosts responded to TCP requests on all 1680 scanned ports. For a full listing of
the ports please see the included list.
triton.lancing.cc.mi.us
tpg.star.lcc.edu
lccvoice.lansing.cc.mi.us
lcctts.lansing.cc.mi.us
09/10/07
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lccstars.lcc.edu
smtp.lcc.edu
eldorado.lcc.edu
baracuda.lcc.edu
echo.lcc.edu
enzo.lcc.edu
woodstock.lcc.edu
orca.lcc.edu
pleiades.lcc.edu
pmxmail.lcc.edu
windstar.lcc.edu
narsil.lcc.edu
anduril.lcc.edu
echo-ilo.star.lcc.edu
malibu-ilo.star.lcc.edu
matrix-ilo.star.lcc.edu
uplander-ilo.star.lcc.edu
eprint-ilo.star.lcc.edu
lightning-ilo.star.lcc.edu
lccstars-ilo.star.lcc.edu
avanti-ilo.star.lcc.edu
tsso2-ilo.star.lcc.edu
tm2-ilo.star.lcc.edu
pmxmc1-ilo.star.lcc.edu
tsso1-ilo.star.lcc.edu
tm1-ilo.star.lcc.edu
tcall.ilo.star.lcc.edu
topdb1-ilo.star.lcc.edu
tfdb1-ilo.star.lcc.edu
terdb1-ilo.star.lcc.edu
nomad-ilo.star.lcc.edu
stingray-ilo.star.lcc.edu
shelby-ilo.star.lcc.edu
dragon-rsc.star.lcc.edu
lucerne-rsc.star.lcc.edu
corvette-ilo.star.lcc.edu
enzo-ilo.star.lcc.edu
beetle-ilo.star.lcc.edu
aztek-ilo.star.lcc.edu
ltd-ilo.star.lcc.edu
nova-ilo.star.lcc.edu
bronco2-ilo.star.lcc.edu
hurricane-ilo.star.lcc.edu
pmxwcl-ilo.star.lcc.edu
pmxwcl-ilo.star.lcc.edu
09/10/07

172.31.2.9
172.31.2.10
172.31.2.12
172.31.2.13
172.31.2.16
172.31.2.17
172.31.2.35
172.31.2.38
172.31.2.41
172.31.2.45
172.31.2.46
172.31.2.52
172.31.2.53
172.22.0.101
172.22.0.102
172.22.0.103
172.22.0.107
172.22.0.108
172.22.0.112
172.22.0.115
172.22.0.116
172.22.0.125
172.22.0.127
172.22.0.131
172.22.0.133
172.22.0.135
172.22.0.136
172.22.0.137
172.22.0.138
172.22.0.139
172.22.0.140
172.22.0.141
172.22.0.142
172.22.0.151
172.22.0.154
172.22.0.215
172.21.0.100
172.21.0.103
172.21.0.104
172.21.0.105
172.21.0.108
172.21.0.112
172.21.0.117
172.21.0.131
172.21.3.28
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Several of the machines that were revealed to have open ports are running services that if
they can be, should be replaced with other services. For example, telnet should be turned off
and SSH used in its place if the device allows for it. SSH has all the functionality of telnet, and
is far more secure. The Finger Daemon running on several devices should be disabled unless
it is absolutely necessary to the devices function. Also, unless the printer requires Skype, it
should be disabled.
Telnet should be switched to SSH
FTP should be switched to SFTP
IPP unless regularly used should be disabled
It is worth noting that during the scans of the network some machines changed host names
between one scan and the next, as well as some disappearing from scan results altogether.
This may be a product of network maintenance, however further investigation into this
occurrence is recommended.

Password Management
The password management policies and procedures for the student body of LCC are
automated so that upon enrollment a student account is created. There is no firm policy in
place for the termination of these accounts once the student is no longer enrolled at LCC.
The staff accounts are created and deleted manually. The speed in which these are handled
depends upon the circumstances of the termination. Employees that are involuntarily
terminated have their access removed immediately. Those that are voluntarily terminated
have their credentials removed during a monthly account termination process.
Critically missing is a policy in regards to the documentation and storage of administrator or
root level passwords beyond that they are changed every few months. Although it is
recommended to employees, there is no documented policy in regards to password
expiration, complexity, or security. Storage of passwords is also without policy. Some
employees keep their passwords openly on their desks.
A further review of password management should concentrate on developing a procedure for
implementation and enforcement of password expiration, complexity and security. These
policies should be developed in conjunction with all levels of users, students, faculty, IT staff
and outside vendors/contractors to ensure that all users are operating on the same level in
regards to good password security practices.
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Recommendations
In an environment such as the one that LCC wishes to foster, one of openness and providing
accessible Wi-Fi freely to the student body, security should be in the forefront of the IT
department’s collective minds. Training and well laid out policies are going to be the most
effective tools in keeping the network environment safe. It must be remembered that the
machines are only as secure as the people who take care of said machines are.
Training in qualifying those who seek access to secure areas of the network, best password
security, what to do in situations where a foreign machine is discovered in a secure location
on the network would all be excellent places to start. This education should be required of all
IT staff and available to all employees of LCC, both staff and student employees.
The IT department should make sure that the following tasks fall under their review and are
monitored to ensure that they are being followed through on.
8

Training – Training is an essential function of the IT department. If users understand
the importance of security and how it keeps them safe, it will be in their mind as they
do their jobs.

8

Testing – Periodic testing of the network security systems should be performed. This
should be routine and performed several times a year.

8

Policy – Ensure that Network Security policies are up to date for new systems and
technologies that have been brought into production.

8

Staff – Conduct reviews and audit's of IT department staff to ensure that they are up to
date with their training and fully understand the scope of their positions.

8

Systems – Ensure that all production machines are up to date with security patches
and investigate known security flaws in the services they are running.

8

Enforcement – Enforce the security policies laid out for the IT department of LCC.
Ensure that staff and students are abiding by the security polices. Ensure these
policies are up to date for new hardware that is brought into production.
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Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.A.4: Legislative Update
Presented for Information Only
PURPOSE
Lansing Community College wishes to present to the Board of Trustees an
update on relevant legislation within state government that has impact on the
institution.
BACKGROUND
Muchmore Harrington Smalley & Associates (MHSA) provides lobbying and
legislative monitoring efforts on behalf of Lansing Community College. Ms. Sandi
Lewis, partner, MHSA will provide an update including information on state
appropriations for the current fiscal year.
IMPLICATIONS
Financial
This update will address specific financial implications for the institution that are
currently being discussed at the state level.
Strategic Plan
This update does not have specific implications on the strategic plan.
Human Resources
This update does not have specific implications on human resources.
ATTACHMENTS
None

Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.A.5: Strategic Communication Plan
Presented for Information Only
PURPOSE
Lansing Community College wishes to present to the Board of Trustees an
update on the institution’s strategic communication plan.
BACKGROUND
This strategic communication plan provides an update on the college’s public
relations plan as it works with Seyferth Spaulding Tennyson, Inc., a private
public relations firm.
IMPLICATIONS
Financial
This update contains no known financial implications.
Strategic Plan
This update addresses specific goals and objectives identified within the strategic
plan.
Human Resources
Human resource needs are addressed within the 2007-08 Strategic Public
Relations Plan, as attached.
ATTACHMENTS
1.) 2007-08 Strategic Public Relations Plan
2.) List of projects completed, to date

2007-08 STRATEGIC PUBLIC RELATIONS PLAN
Prepared by LCC Public Relations Staff in collaboration with
Seyferth, Spaulding, Tennyson Public Relations Counselors

SITUATION ANALYSIS
As Lansing Community College celebrates its 50th anniversary, the College is in the midst
of reflecting on its accomplishments, dealing with recent changes and planning for the
future. As part of the College’s transition, a comprehensive public relations program is
needed to build trust among the College’s target audiences, advance the College toward
its soon-to-be-finalized strategic goals and objectives, and build/protect the institution’s
overall reputation.
Throughout its history, the College has enjoyed a positive reputation for providing
accessible, high-quality education. In its most recent public opinion poll (October 2005),
the College was given high marks for providing quality education, preparing students for
good jobs, maintaining facilities, meeting student needs, offering skilled and qualified
instructions, and keeping tuition affordable. The community also has been financially
supportive as evidenced by passage of a millage increase in 2001 that enabled the
College to update its infrastructure and increase faculty salaries.
Currently, the College is in the process of developing its strategic goals and objectives,
which will guide the College in the years to come. As such, the public relations plan
needs to support these goals and help the College accomplish them.
The College also is emerging from a series of divisive episodes that resulted in negative
media coverage, changes in College leadership, a postponed presidential search and
skepticism about the College’s ability to stay focused on its mission.
While the College has worked hard to answer questions and solve problems, it must
strengthen its reputation by assuring the community that the College remains focused
on the important work of educating current and future workers, adjusting to the needs of
a changing economy and helping to position the Lansing region for new economic
development, job creation and continued quality of life for local residents. A good
reputation should be considered the College’s most important asset.

RESEARCH FINDINGS AND NEEDS
Lansing Community College has conducted the following research this year:
1. Media content analysis
2. Communication materials audit
While the analysis and recommendations for each of the completed research initiatives
are available for review in separate research reports, the following is an overview of the
significant findings:
•

Logos and taglines are not always used consistently.

•

Messages are sometimes inconsistent and conflicting.

•

Opportunities exist to enhance media relations initiatives.

•

Editorial coverage during the first half of 2007 primarily focused on Lansing
Community College was evenly divided between two distinctly different types of
stories. Half of the articles featured new and/or unique programs and student
opportunities through coverage of graduation, in-demand programs, worker
retraining and future development plans. The other half of the articles featured a
neutral or negative tone, primarily in regards to actions taken by the Board of
Trustees, internal and external audits, employee issues, etc.

The College’s foundation also has performed research in 2007, conducting focus
groups and individual interviews with community leaders and alumni regarding donation
tendencies, perceptions of the College, etc. A formal report detailing the research
findings will be available in September.
In order to gain a better understanding of the perception of LCC by other crucial
audiences and set benchmarks for future public relations activities, the following
research should be conducted and completed by the end of 2007:
1. Survey of internal audiences, namely faculty and staff
2. Survey of registered voters within LCC’s tax district
A proposal to conduct these surveys has been received by the College and is awaiting
direction and approval of leadership.
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TARGET AUDIENCES
•

Registered voters within LCC’s tax district

•

Faculty and staff

•

Area business and opinion leaders, including Customers of the Business &
Community Institute

•

Influencers of students (parents, teachers, etc.)

•

Alumni

•

Elected and appointed representatives of LCC (Board of Trustees, LCC
Foundation Board)

•

Elected local and state officials

Note: The focus of this plan is on audiences not directly targeted to participate in courses, classes and
seminars at Lansing Community College. Relationships with those audiences (current and potential
students) is managed by the Student and Academic Support Division and College Wide Marketing.

POTENTIAL KEY MESSAGES
•

Lansing Community College prepares students of all ages for in-demand careers.

•

Lansing Community College trains and retrains the region’s workforce for careers
in emerging industries.

•

Lansing Community College is an affordable education option.

•

Lansing Community College partners with area businesses to satisfy workforce
needs.

•

Lansing Community College courses are taught by experienced and educated
professionals who have real-world experience.

•

Lansing Community College is an economic driver for the Lansing region.

•

Lansing Community College’s partnerships with four-year institutions will allow
students to take three years of classes in downtown Lansing and easily transfer
credits toward a bachelor’s degree.

•

Lansing Community College is Michigan’s third largest community college.
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GOAL
Improve and protect the overall image of Lansing Community College while advancing
the College toward its strategic goals through public relations activities.

OBJECTIVES
•

Improve registered voters’ perception of Lansing Community College’s ability to
offer quality education options to students.

•

Improve employees’ perception of LCC.

•

Increase awareness of noteworthy LCC programs (to be determined via
interviews with leadership) by key audiences.

STRATEGIES
1. Use the media as a vehicle to communicate information supporting LCC’s goals
and objectives to its audiences.
2. Focus and control Lansing Community College’s brand identity and market
positioning within the College’s tax district.
3. Ensure that Lansing Community College faculty, staff and elected/appointed
officials understand the College’s brand identify, market positioning and current
situation as well as the importance of their roles in fulfilling the College’s mission.
4. Strategically select and involve the College and its leadership in community
service opportunities.
5. Foster strong, positive relationships with government officials, business leaders
and opinion leaders through direct contact with LCC leadership, alumni and
students to increase public awareness of the College’s wide spectrum of higher
education, workforce training and career development programming.
6. Foster strong, positive relationships with alumni in order to increase their
awareness of the College’s wide spectrum of higher education, workforce training
and career development programming.
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STRATEGY #1
Use the media as a vehicle to communicate information supporting LCC’s goals
and objectives to its audiences
A note on the media: While media are frequently listed among an organization’s target
audiences, the media are actually communications vehicles through which the College
is able to reach its target audiences. Whether communicating with business or
consumer audiences through the media, one of the necessary communications tools is
a media kit. Lansing Community College will develop the components that could be
used to adapt the media kit for a variety of purposes.
Components of the media kit should help to further the media’s understanding of LCC,
how the College is structured, who its key executives are and its commitment to
students and area businesses. Such media kit components would include:
•
•
•
•
•

A backgrounder/fact sheet regarding LCC
Biographies of LCC President Judith Cardenas and other individuals being
offered as expert spokespersons
Digital photographs of Judith Cardenas and other spokespersons
Other fact sheets or background pieces covering specific departments, trends,
issues, etc.
Appropriate news release(s)

Recommended Tactics:
•

Identify issues and trends of interest to key audiences and proactively pitch a
Lansing Community College representative to the media as an expert to explain
and/or localize the trend or issue.

•

Write and distribute LCC news releases announcing upcoming events, new
programs, new hires, awards, community involvement efforts, donations,
partnerships, etc., that support/promote the goals and objectives of the College.

•

Meet regularly with Executive Leadership Team members to identify positive
news stories that will advance the College toward its strategic goals and
objectives.

•

Identify the best opportunities to gain media coverage that will advance the
College toward its strategic goals and objectives and prioritize each opportunity.
Once prioritized, LCC communications staff will proactively plan media pitches
using a media visibility calendar detailing each opportunity and the appropriate
time to pitch the story and best media outlet(s) to utilize. In addition to improving
planning, the media visibility calendar will ensure that one message regarding the
College is pitched at a time, limiting confusion amongst the media and the
targeted audience.
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•

Develop an online newsroom where media can learn the latest about Lansing
Community College.

•

Use niche publications, radio and television shows to reach specific audiences
with key messages.

•

Find opportunities for LCC leadership to talk “directly with” the key audiences
though op-ed articles, letters to the editor, etc.

•

Help likely LCC spokespersons become comfortable with addressing the media
through media training sessions, interview preparation sessions (key messages,
mock interviews, etc.).

•

Develop opportunities for LCC’s leadership, namely the president, to meet with
media personnel.

•

Use targeted media pitches to leverage LCC programs, graduates and students
as real-life examples of the College’s positive impact.

STRATEGY #2
Focus and control Lansing Community College’s brand identity and market
positioning within the College’s tax district.
Recommended Tactics
•

Articulate the Lansing Community College brand through key messages (such as
proposed key messages listed earlier in the PR plan).

•

Write a Lansing Community College boilerplate and use it at the end of every
news release.

•

Develop guidelines and policies to ensure consistent use of the logo, tagline and
brand positioning.
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STRATEGY #3
Ensure that Lansing Community College faculty, staff and elected and appointed
officials understand the College’s brand identity, market positioning and current
situation as well as the importance of their roles in fulfilling the College’s
mission.
Recommended Tactics
•

Write and distribute a monthly newsletter, News to Use, from the President’s
office to all faculty, staff, Board of Trustees, and Foundation Board to keep them
informed about information that is useful to them.

•

Alert faculty, staff and Trustees about news of an urgent nature immediately
through e-mail.

•

Host weekly meetings with the President and College leadership to ensure that
each division is aware of current and future initiatives. This will allow division
leadership to share information with staff as deemed appropriate.

•

Host regular meetings (at least monthly) with union leadership to ensure an open
line of communication and provide updated information on College activities.

•

Provide faculty and staff with opportunities to ask questions on a monthly basis.
(Accomplish through monthly Java with Judith meetings following monthly Board
meetings, and in Fall and Spring semesters, through Java with Judith meetings in
campus buildings)

•

Provide Executive Leadership Team members and Board of Trustees with links
to important news coverage regarding LCC within 24 hours of release.

•

Provide a weekly written update from the President to the Board of Trustees that
highlights and outlines important milestones, accomplishments and recognitions.
Updates will be distributed via email and mail.

•

Provide a monthly report from the President to the Board of Trustees summarizing
the major strategic accomplishments, developments and challenges of each
division. The report will be sent to the Trustees on the Friday preceding the monthly
Board of Trustees meetings.
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STRATEGY #4
Strategically select and involve the College and its leadership in community
service opportunities.
Recommended Tactics
•

Develop and implement a set of criteria to evaluate sponsorship requests. The
criteria will help LCC leadership determine if the sponsorship request matches
the strategic goals and objectives of the College.

•

Develop a list of community service organizations in which LCC leadership is
active and/or serves as a board member.

•

Identify organizations where LCC currently isn’t represented, but should be.
Determine interest and knowledge areas of LCC leadership and match a
leadership member with a specific organization(s).

STRATEGY #5
Foster strong, positive relationships with government officials, business leaders
and opinion leaders through direct contact with LCC leadership, alumni and
students to increase public awareness of the College’s wide spectrum of higher
education, workforce training and career development programming.
Recommended Tactics
•

Host meetings (at least quarterly) with the President and the College’s lobbyist,
Sandi Lewis of Muchmore Harrington Smalley & Associates, to discuss the
College’s legislative priorities and legislative activities that may impact LCC.

•

Have Lewis host periodic meetings between LCC leadership and members of the
Lansing-area legislative delegation.

•

Co-host a luncheon (with the College’s lobbyist) for legislators serving on the
Community College Appropriations Committee.

•

Invite area legislators and opinion leaders to major College events.

•

Send area legislators selected articles from the College’s internal newsletter, News
to Use.

•

Develop a quarterly message from the President reporting on major College
strategic issues. The message will be sent to legislators, opinion leaders and key
stakeholders.
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•

Develop a College Report to the Community for distribution to all major
stakeholders.

•

Host CEOs from companies in Greater Lansing for discussion and dialogue
regarding various industries and sectors.

•

Develop/maintain relationships with a few key business leaders and have those
leaders act as advisors to the President.

•

Host one-on-one meetings with key business and community leaders (including
current and past customers of BCI) to gauge their attitudes of the College, BCI and
other LCC initiatives.

STRATEGY #6
Foster strong, positive relationships with alumni in order to increase their
awareness of the College’s wide spectrum of higher education, workforce training
and career development programming.
Recommended Tactics
•

Continue distribution of a monthly electronic newsletter to alumni. The newsletter
is focused on College strategic initiatives, alumni activities and events.

•

Continue to host events periodically throughout the year to bring alumni back to
campus and offer access to College leadership.

9

PROJECTS COMPLETED IN 2007
Seyferth Spaulding Tennyson Inc.
1. Review of existing public relations plan and provide recommended
changes
2. Completed communications audit of college marketing materials, including
employee newsletter, news releases, Web site, logo and tagline usage,
print advertisements, brochures, direct mail pieces and radio
advertisements
3. Completed a media content analysis analyzing the type and tone of
coverage received by Lansing Community College as compared to four
other Michigan community colleges in similar-sized media markets
4. Media training with members of the executive leadership team
5. Counsel on pending and potential issues
6. Wrote and edited several news releases regarding upcoming media
opportunities
7. Pitched possible news stories to the Lansing-area media, including the
H.O.P.E. Scholarship Leadership Academy (coverage by WILX-TV 10
WLNS-TV 6 and the Lansing State Journal) and the BCI Leadership
Academy (WILS-AM interviews with AM Lansing host Walt Sorg and
Ebling and You host Jack Ebling)
8. Media opportunities brainstorming regarding diversity forum, Founder’s
Day and University Center opening
9. Counsel regarding needed research initiatives
10. Media list development
11. Media opportunity calendar development

Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.B.1: West Campus Resolution
Presented for Action
PURPOSE
Lansing Community College wishes to work co-operatively with the Charter
Township of Delta, Michigan with regards to the enforcement of parking
ordinances at the college’s West Campus property within the township by
utilizing the college’s police department as the enforcement tool. The township
board has responded positively to the college’s request to work in partnership on
this, and will be receptive to the request in a formal resolution from the Board.
BACKGROUND
In 1976 the College requested assistance from the City of Lansing with regards
to the enforcement of parking ordinances on the college’s property within the
city. The City of Lansing agreed to the co-operative by authorizing the college’s
police department to be the enforcement tool. The enforcement action utilized
college personnel and the adjudication of enforcement was accomplished with
city personnel; the City of Lansing received and kept all proceeds this
generated. This co-operative has been positive since inception.
In 2005 Lansing Community College’s West Campus in Delta Township opened,
and before long the same need for parking enforcement became apparent. The
ordinances in place with the Charter Township would accomplish the college’s
goal of controlling parking at the facility where usable state laws fell short. The
college police department would provide the means of enforcement while the
township would retain the fines generated and/or provide the adjudication of
enforcement with no cost to the college. The college gains by the ability to
control its property, the college can perform the enforcement action with existing
personnel, the college will not have to draw on township resources for
enforcement action, and the township revenue from enforcement action
subsidizes the small percentage of cases adjudicated.
IMPLICATIONS

Financial
Delta Township will absorb costs of imposing fines, collecting payments and all
prosecution costs for violators. No financial implications are anticipated.
Strategic Plan
The Delta Township will be working closely with LCC Officers to develop a
working process. This item links to our strategic goal of Accessibility, which
“ensures that campus and learning environments are accessible”.
Human Resources
Additional personnel will not be necessary. Existing personnel will be utilized.
There are no human resource implications anticipated.
ATTACHMENTS
1.) Letter from Ken Lane
2.) Proposed resolution for Lansing Community College Board of Trustees
3.) Relevant portions of the Code of Ordinances, Charter Township of Delta
4.) Proposed resolution for the Township Board of Trustees of the Charter
Township of Delta

Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.B.2: Raffle License Application
Presented for Action
PURPOSE
Lansing Community College presents for approval an opportunity to host a 50/50
raffle, pending State of Michigan approval.
BACKGROUND
On Saturday, September 22, 2007, the Automotive Technology Program will be
hosting its first annual Car Show. The car show will feature gifts for many
attendees, manufacturer displays, a hydrogen engine display, an engine blow up
demonstration, and a parade. There is no admission fee and the show is open to
the public. The program would like to host a 50/50 raffle to help offset the costs
of the show as well as to encourage community involvement.
Currently, the application is in processing with the State of Michigan. However,
it is necessary to receive approval from the Board of Trustees as well in order to
conduct this raffle. The raffle will not take place without approval from both the
State of Michigan and the Board of Trustees. Pending approval from the state,
approval of this request will allow the 50/50 raffle to occur.
IMPLICATIONS
Financial
There are no financial implications known at this time.
Strategic Plan
There are no strategic plan implications known at this time.
Human Resources
There are no human resource implications known at this time.
ATTACHMENTS
1.) Proposed Resolution for 50/50 Raffle

LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
RESOLUTION TO APPROVE A REQUEST TO CONDUCT A 50/50 RAFFLE
A regular meeting of the Board of Trustees of Lansing Community College was
held in the Board Room of the College, Administration Building, 610 North Capitol
Avenue, Lansing, Michigan, 48933, in the Community College district, on September 17,
2007, at 6:00 p.m., prevailing Eastern Standard Time.
PRESENT:

____________________________________________________________

ABSENT:

____________________________________________________________

The following preamble and resolution were offered by __________________ and
supported by _______________.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the Lansing Community College has existed since 1957 in order to serve the
learning needs of a changing community; and
WHEREAS, Lansing Community College serves as a hub of community events that serve
the general interests of the greater region, and
WHEREAS, Lansing Community College wishes to host a first annual Car Show on
September 22, 2007, sponsored by the Automotive Technology Program within the
Technical Careers Division of Lansing Community College, and
WHEREAS, Lansing Community College has submitted an application to hold a 50/50
raffle with the State of Michigan to be conducted during aforementioned Car Show, and
WHEREAS, Lansing Community College seeks approval from its Board of Trustees to
conduct this 50/50 raffle, and
WHEREAS, Lansing Community College must receive approval from both the State of
Michigan and its Board of Trustees in order to conduct said 50/50 raffle, and
THEREFORE BE IT RESOLVED, the Board of Trustees hereby approves Lansing
Community College to conduct a 50/50 raffle on September 22, 2007, pending approval
from the State of Michigan, and in accordance with state law as it pertains to Act 382 of
the Public Acts of 1972, as amended, also known as the “Traxler-McCauley-LawBowman bingo act”.

Ayes:

______________________________________________________

Nays:

______________________________________________________

Absent:

______________________________________________________

RESOLUTION DECLARED ADOPTED.

________________________________
Secretary, Board of Trustees
Lansing Community College

I hereby certify that the attached is a true and complete copy of a resolution adopted by
the Board of Trustees of Lansing Community College, State of Michigan, at a regular
meeting on September 17, 2007, and that public notice of said meeting was given
pursuant to and in full compliance with Act No. 267, Public Acts of Michigan, 1976, and
that minutes of the meeting were kept and will be or have been made available as
required by said Act 267.

________________________________
Secretary, Board of Trustees
Lansing Community College

Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.B.3: Capital Project: Bioprocessing
Presented for Action
PURPOSE
Lansing Community College presents for approval a proposal for a capital project for
a bioprocessing grant with the National Science Foundation.
BACKGROUND
This proposal requests funding for the renovation of the Photography Center
Laboratory to accommodate one general classroom and a bioprocessing technology
laboratory. The request is presented at this time to demonstrate College
commitment for the purpose of obtaining a National Science Foundation grant. A
commitment to a bioprocessing facility is a prerequisite for consideration of grant
funding. The capital project is contingent upon receipt of the National Science
Foundation (NSF) grant. A pre-proposal was submitted to the National Science
Foundation in Spring 2007 and received favorable review; submission of a full
proposal was encouraged.
IMPLICATIONS
Financial
Please see the attached document “Capital Project Proposal” for financial
implications.
Strategic Plan
This proposal addresses specific goals and objectives identified within the
strategic plan.
Human Resources
There are no known human resource implications beyond the scope of the grant
known at this time.
Attachments
1.) Capital Project Background Information
2.) Capital Project Proposal

3.) Amended FY08 Budget
4.) Capital Project Bioprocessing Resolution

Capital Project: Bioprocessing
Background Information
The NSF grant proposal requests funding to support a project that will broaden the
College’s Applied Science degree program offerings to include a program in biobased products technology, which will serve students, employees, and displaced
workers in Michigan. This project will include equipping a bio-based products
training facility, refinement of an existing training program in bio-based products for
displaced workers, development and delivery of a curriculum towards a for-credit
certificate/degree program for bio-based product technicians, dissemination of
information on bio-based products through K-12 teachers and outreach to underrepresented populations to encourage greater diversity in the bio-based products
workforce.
This endeavor supports LCC’s continued commitment to the sciences and the
continued economic development of the region. The need for a bioprocessing
technology training center is already demonstrated by the current use of an outof-state facility in Illinois by Michigan State University to train displaced workers
for the bioprocessing industry. The venture will allow the College to participate
as a proactive partner in the curricular and corporate training needs of the
emerging industry of bioprocessing technology.
In addition, this laboratory facility will create capacity for:
•
•
•
•

Corporate training
Displaced worker training
Other Science laboratory classes
General classroom space

The total requested amount of the grant is $360,700 over a three year period. The
grant proposal funds the following activities:
Curriculum development
Outreach
Support staff
Capital equipment
Supplies and materials
Travel
Indirect costs
Total

$ 22,500
$ 23,200
$ 56,000
$140,000
$ 57,000
$ 6,000
$ 56,000
$360,700

Proposed timeline:
Year One:
September/October:
October, 11, 2007:
Spring 2008:

Write grant proposal
Submit proposal to National Science Foundation
Receive grant award notification

Assuming grant approval:
Spring/Summer 2008: Space renovation and equipment acquisition
Fall/Spring 2008/2009: Bioprocessing Technology curriculum development,
CHEM 145 (Introduction to Forensic Chemistry) and
CHEM 121 (Chemical Processing Technology) classes
offered in the new laboratory space
Years Two and Three of Grant – 2009-2011:
Bioprocessing Technology classes offered in laboratory, Curricular
outreach to K-12 classrooms, Forensic Chemistry classes offered in
laboratory.

Capital Project: Bioprocessing
Project Proposal

Lansing Community College Capital Project Proposal
Photography Center Lab Renovation, September, 2007

Design Fees
Construction Costs
Contingency
Total Capital Project

Proposed
Project
Budget
50,000
190,000
10,000
250,000

Note: Construction costs include furniture, fixtures, & equipment not
included in the grant. Total cost estimated using 2,000 square feet
x $125 per square foot.
Funding Source: FY 2008 Contingency Fund

LANSING COMMUNITY COLLEGE
General Fund Operating and Capital Budgets
Actual, Adopted, and Proposed
Fiscal Year 2007
Original as Adopted

Revised Budget
(Revision #3)

Fiscal Year 2008 Proposed
Proposed
Revision #4

Adopted Budget

Proposed
Change

Revised
Budget

Revenues
State Appropriations
Property Taxes
Tuition & Fees
Other Revenues
Total Revenues

$28,737,897
$39,702,000
$39,776,336
$3,025,938
$111,242,171

$28,890,897
$39,602,000
$41,476,336
$3,025,938
$112,995,171

$26,264,897
$39,602,000
$41,476,336
$3,025,938
$110,369,171

$27,908,607
$40,790,060
$47,361,209
$3,719,350
$119,779,226

$27,908,607
$40,790,060
$47,361,209
$3,719,350
$119,779,226

$54,469,179
$20,514,935
$74,984,114
$18,062,420
$93,046,534
$1,155,500
$279,142
$1,404,345

$53,342,146
$20,277,963
$73,620,109
$19,830,949
$93,451,058
$2,241,331
$279,142
$1,418,421
$957,606
$1,013,132

$53,342,146
$20,277,963
$73,620,109
$19,830,949
$93,451,058
$2,241,331
$279,142
$105,421
$957,606
$1,013,132

$58,562,297
$21,762,282
$80,324,579
$20,257,232
$100,581,812
$1,271,958
$279,142
$1,197,792
$0
$1,045,620

$58,562,297
$21,762,282
$80,324,579

Operating Budgets
Salaries & Wages
Employee Benefits
Total Salaries & Wages and Benefits
Services & Supplies
Total Operating Budgets
General Institutional Scholarships
Child Care Scholarship
Contingency
Banner - Expenses in Capital Project
Grant Match

$1,013,132

($250,000)

$100,581,812
$1,271,958
$279,142
$947,792
$0
$1,045,620

Capital Budgets
Major Equipment
Debt Service, all Issues
Plant Improvement
Technology Infrastructure
Facilities-Auxiliary Fund
Capital Project Outlay Transfer
Total Capital Budgets

$1,380,000
$6,704,504
$3,000,000
$1,800,000

$1,380,000
$7,054,481
$3,000,000
$1,800,000
$400,000

$1,380,000
$7,054,481
$3,000,000
$1,800,000
$400,000

$1,380,000
$7,509,902
$3,000,000
$1,800,000
$400,000

$12,884,504

$13,634,481

$13,634,481

$400,000

$1,380,000
$7,509,902
$3,000,000
$1,800,000
$400,000
$250,000
$400,000

Total Revenues
Total Allocation/Expenditures
Change in Fund Balance

$111,242,171
$109,783,157
$1,459,014

$112,995,171
$112,995,171
$0

$110,369,171
$111,682,171
($1,313,000)

$119,779,226
$118,466,226
$1,313,000

$119,779,226
$118,466,226
$1,313,000

$250,000
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LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
RESOLUTION TO APPROVE A CAPITAL PROJECT FOR BIOPROCESSING
A regular meeting of the Board of Trustees of Lansing Community College was
held in the Board Room of the College, Administration Building, 610 North Capitol
Avenue, Lansing, Michigan, 48933, in the Community College district, on September 17,
2007, at 6:00 p.m., prevailing Eastern Standard Time.
PRESENT:

____________________________________________________________

ABSENT:

____________________________________________________________

The following preamble and resolution were offered by __________________ and
supported by _______________.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the Lansing Community College has existed since 1957 in order to serve the
learning needs of a changing community; and
WHEREAS, the Lansing Community College Board of Trustees has supported strategic
direction for the College that includes support for science initiatives; and
WHEREAS, the potential exists for Lansing Community College to participate in economic
development within the mid-Michigan area through providing training in the emerging bioprocessing technician field; and
WHEREAS, Lansing Community College wishes to obtain a grant from the National
Science Foundation for the purposes of developing a bioprocessing facility to support
bioprocessing technology training and education, and
WHEREAS, Lansing Community College submitted a pre-proposal to the National
Science Foundation in the spring of 2007 for the purpose of obtaining preliminary
interest from the National Science Foundation regarding its bioprocessing proposal, and
WHEREAS, the National Science Foundation gave Lansing Community College a
favorable review of its pre-proposal and encouraged the institution to submit a full
proposal, and
WHEREAS, the National Science Foundation requires a demonstrated commitment by
Lansing Community College to fully support a bioprocessing facility, and

WHEREAS, in order to demonstrate its commitment, the Lansing Community College
Board of Trustees must first commit a specific capital expenditure for the purpose of
developing a bioprocessing facility, and
THEREFORE BE IT RESOLVED, the Board of Trustees hereby approves a Capital
Project of $250,000 for the purpose of renovating a portion of the Photography Center
Laboratory to support Bioprocessing Technology training and education, contingent upon
receipt of a National Science Foundation Advanced Technology Education grant, and
BE IT FURTHER RESOLVED, the Board of Trustees hereby approves the amendment
of the Fiscal Year 2008 Adopted Budget to transfer $250,000 from Contingency funds to
Capital Project funds for the purpose of renovating the Photography Center Laboratory to
support Bioprocessing Technology training and education.

Ayes:

______________________________________________________

Nays:

______________________________________________________

Absent:

______________________________________________________

RESOLUTION DECLARED ADOPTED.

________________________________
Secretary, Board of Trustees
Lansing Community College

I hereby certify that the attached is a true and complete copy of a resolution adopted by
the Board of Trustees of Lansing Community College, State of Michigan, at a regular
meeting on September 17, 2007, and that public notice of said meeting was given
pursuant to and in full compliance with Act No. 267, Public Acts of Michigan, 1976, and
that minutes of the meeting were kept and will be or have been made available as
required by said Act 267.

________________________________
Secretary, Board of Trustees
Lansing Community College

Lansing Community College Board of Trustees
September 17, 2007
Agenda Item VII.B.4: Strategic Goals, Operational Master Plan, &
Institutional Goal Model Resolution
Presented for Action
PURPOSE
Lansing Community College presents for approval a resolution to adopt an
institutional goal model in accordance with the submitted white paper entitled
“Strategic Goal Matrix Update, September 2007”.
BACKGROUND
On June 20, 2005, the Board of Trustees of Lansing Community College adopted
a strategic plan. In late 2006, the Executive Leadership Team under the
direction of the President entered into a review of this plan to further facilitate
the strategic drivers, areas of priority need, and strategic initiatives.
Subsequently, over 50 college leaders representing all areas of the college
developed the goals found within this white paper in order to update the
college’s strategic planning process. This resolution adopts the resulting
institutional goal model in an effort to improve institutional operations and
further advance the 2006-2011 strategic plan.
IMPLICATIONS
Financial
There are no financial implications known at this time.
Strategic Plan
This resolution has specific impact on the institution’s strategic plan.
Human Resources
There are no human resource implications at this time.
ATTACHMENTS
1.) Strategic Goal Matrix Update, September 2007
2.) Resolution to Adopt an Institutional Goal Matrix

Strategic Goal Matrix
Update September 2007

White Paper

Executive Summary
In November 2006, at the direction of the President, the Executive Leadership Team
(ELT) undertook a facilitated review of the College’s 2006-2011 Strategic Plan with the
assistance of Lezotte, Miller and Osburn. The purpose of this review was to incorporate the
findings and recommendations of both the Cherry Commission and the Spellings Report, in
addition to State of Michigan performance indicators, with the goal of creating an institutional
goals matrix in support of the 2006-2011 Strategic Plan adopted by the Lansing Community
College Board of Trustees.
In December 2006, following a facilitated review of the Strategic Plan by the ELT, the
President invited fifty-five members of the campus community to participate in a strategic goal
and objective setting initiative to achieve the following:
•
•
•
•
•

Unify strategic drivers, areas of priority need and strategic initiatives into an Institutional
Goal Matrix
Open up the process to have broader participation in preparation for the operational
framework
Align institutional goals and objectives with the College’s accrediting agency’s (HLCAQIP) continuous improvement model
Identify and define initial goals and objectives
Discuss and refine institutional goals
In March 2007, task forces were created in support of each of the six goals (Accessibility,

Community, Employees, Fiscal Responsibility, Quality and Student Success) with the following
charge:
•
•
•
•

Use cross-disciplinary dialogue to further define objectives for each goal
Define initial metrics in concert with their goal and objectives
Collect data from internal and external sources
Present task force goals, objectives and initial metrics for Strategic Planning Group
approval
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In July 2007, the Strategic Planning Group decided that the importance of quality to each
institutional goal made quality, not a goal, but an overarching control. In August and September
2007 the Strategic Planning Group reconciled its goals, objectives and initial metrics in
preparation to incorporate documented processes and existing institutional plans into one
comprehensive operational framework.

Strategic Goal Matrix
Creating institutional goals is a complex and difficult process because a strategic plan is a
living document that must be continually reviewed to ensure its relevance. To facilitate this
process, Lansing Community College has adopted a tripartite strategic planning process. After a
vision was defined by the Board of Trustees in concert with both internal and external
stakeholders, a broader cross-section of the college community incorporated the institution’s
strategic drivers, areas of priority need and strategic initiatives into five comprehensive goals
defined by thirty-two objectives, as part of strategic goal matrix. These goals and objectives
allow the College to gauge its own progress using both qualitative and quantitative metrics,
allowing for both greater clarity and transparency. The final phase of this tripartite strategy will
be the creation of an operational framework which allows for both a complete implementation of
the College’s goals while incorporating existing institutional plans and processes as part of a
continuous quality improvement program. This final phase also allows for even broader
institutional input, as operational metrics will be defined by front-line personnel.
Background
In 2000, the LCC Board of Trustees unanimously adopted the College’s first strategic
plan, which described the College’s vision, mission, motto, guiding principles, goals, areas of
priority need and strategic initiatives designed to assure LCC’s continued success in serving the
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learning needs of a changing community. The plan had a seven-year horizon and included a
process for periodic renewals. The Board updated the plan in 2003 and engaged in a renewal
process in 2005, which incorporated the input of over 3000 stakeholders. This information in
addition to both internal and external qualitative and quantitative data was used to develop the
College’s 2006-2011 Strategic Plan.
In November 2006, at the direction of the President, the Executive Leadership Team
(ELT) undertook a facilitated review of the College’s 2006-2011 Strategic Plan with the
assistance of Lezotte, Miller and Osburn. The purpose of this review was to incorporate the
findings and recommendations of both the Cherry Commission and the Spellings Report, in
addition to State of Michigan performance indicators, with the goal of creating an institutional
goals matrix in support of the 2006-2011 Strategic Plan adopted by the Lansing Community
College Board of Trustees.
This review of the 2006-2011 Strategic Plan allowed the college community to unify the
College’s strategic drivers – team-based learning, service learning, leveraging technology, K-12
partnerships and future state funding with areas of priority need – developmental education,
health care, math and science, financial assistance and teacher education; and, the College’s
strategic initiatives – faculty of the future, university center, alternative energy, enrollment
management and expanding our service area, into five goals: accessibility, community,
employees, fiscal responsibility and student success; each of which is predicated upon a culture
of continuous quality improvement as determined by the Academic Quality Improvement
Program (AQIP) through which LCC maintains its accreditation.
Following an initial prioritization of goals by the ELT, the process was expanded to
include fifty-five members of the campus community, divided initially into five taskforces:
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accessibility, community, fiscal responsibility, quality and student success. Following the
Human Resources audit, the Strategic Planning Group added employees. These six taskforces
met at least monthly and reported to the full Strategic Planning Group, once each month for five
months. This process allowed for the broader institutional community to participate in
developing goals and objectives that comport with the College’s Strategic Plan while
incorporating new external policy requirements. At the July meeting, it was decided by the
Strategic Planning Group that the importance of quality to each institutional goal made quality,
not a goal, but an overarching control.
Aligning Institutional Goals with Accreditation
Understanding the importance of AQIP to the institution, the Strategic Planning Group
went through a facilitated exercise to correlate the College’s five integrated strategic goals with
eight AQIP accreditation categories -- Helping Students Learn, Understanding Students’ and
Stakeholders’ Needs, Valuing People, Leading and Communicating, Supporting Institutional
Operations, Measuring Effectiveness, Planning Continuous Improvement and Building
Collaborative Relationships:

LCC Strategic Goal
AQIP Category

Accessibility, Student Success,
Community, Fiscal Responsibility,
Employees

Helping Students Learn
Understanding Students’ and
Stakeholders’ Needs
Valuing People
Leading and Communicating
Supporting Institutional Operations
Measuring Effectiveness
Planning Continuing Improvement
Building Collaborative Relationships

A, S, C
A, S, C
E
E
A, S, C, F
A, S, C, F, E
A, S, C, F, E
C

The other AQIP category, Accomplishing Other Distinctive Objectives, was already met by
ongoing strategic initiatives at the college. This culture of quality provides an overarching
framework for addressing the college’s strategic planning goals.
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Five Integrated Goals with Defined Objectives
Accessibility, Community, Employees, Fiscal Responsibility, Student Success

The College is required to have three active action projects to maintain its accreditation,
one of which is the Strategic Alignment Initiative, updated each September. This year, the
College will be able to fully integrate its Strategic Goals Matrix as evidence of our institutional
commitment to continuous quality improvement.
The dynamics of the process were of equal value to the tangible outcomes. It was a credit
to the institution that such a diverse group of individuals could meet monthly to set strategic
goals and objectives through vigorous and positive debate in a safe and open environment which
fostered creative and out-of-the-box thinking. Each session was reinforced by numerous task
force meetings, telephone conversations and e-mail exchanges. This process both enhanced and
supported the resulting goals, objectives and metrics as they were created, revised, agreed upon
and prioritized each month. As a result, our strategic direction has achieved greater clarity.
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Metrics and Measurement – What Gets Measured Gets Done
Integrating the College’s strategic drivers, areas of priority need and strategic initiatives,
into five comprehensive goals, allows the College to fully incorporate the goals of its accrediting
agency in an easy, straightforward manner which facilitates simple, but textured measurement.
Each goal has a series of objectives, each objective correlates with a metric. All metrics match
or exceed the requirements of both our accrediting agency and the State of Michigan.
State Performance Indicators and Metrics
As part of the College’s Strategic Planning Process, state performance indicators were
examined as a base indicator of institutional success. Currently, the four performance indicators
listed below are used by the State of the Michigan to determine proportional allocation of
funding in excess of the prior year’s appropriation.
Article 2, Part 2, Section 242 of Public Act 154 of 2005 established a Performance
Indicators Task Force to “review, evaluate, discuss and make recommendations regarding state
funding to community colleges.” After reviewing seventeen performance indicators, the
Performance Indicators Task Forces agreed upon four:
•
•
•
•

Degree/Certificate Awarded with weighting for discipline
Student Contact Hours
Expenditure for administration as a percentage of total operating fund expenditures
Enrollment in non-credit/non-traditional classes
The Performance Indicators Task Force recommended sixteen possible metrics, all of

which LCC has incorporated into its institutional metric development:
1. Demonstrate economic value through an economic impact study completed
during the past four years.
2. Operate a public community radio or television station
3. Partner (either in-kind or direct) in technology transfer or incubation activities.
4. Has shared facilities use agreements with regional K-12 organizations.
5. Operates an MTEC or advanced technology center.
6. Active with local workforce development agencies.
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7. Operates a University Center.
8. Operates a museum or cultural center.
9. Operates a community or conference center.
10. Has active partnership(s) with local hospital(s).
11. Has active partnership with local businesses.
12. Operates a business training/consulting organization.
13. Has active partnerships with regional high schools, ISD’s, or career tech centers.
14. Has active dual enrollment programs.
15. Provides college re-entry programs (e.g. Return to Learn).
16. Operates a regional Procurement Technical Assistance Center.

Moving Forward
As the College’s strategic planning process enters its final phase – the creation of an
operational framework, the strategic planning group’s charge will expand to include all levels of
the campus community in defining metrics that will allow the College to understand its own
performance. Collectively, these indicators will be presented to the Board of Trustees annually
as part of the State of the College Report, an annual overview of the institution’s progress and
performance defined by its own indicators which incorporate accrediting agencies, the U.S.
Department of Education and the State of Michigan. Only through this textured approach can
the College integrate its vision with an implementation framework judged by operational
success.

A Note Regarding the Following Matrices
The first matrix graphically illustrates the relationship between the College’s
accreditation goals and the 2006-2011 Strategic Plan, approved by the College’s Board of
Trustees. The following matrices visually present each goal, its specific objectives and initial
metrics in relationship to both AQIP and the College’s 2006-2011 Strategic Plan.
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Lansing Community College
Strategic Planning Matrix
Vision
Serving the learning needs of a changing community
Mission LCC exists so that the people it serves have learning and enrichment opportunities to improve their quality of life and standard of living.
Motto
Where Success Begins

Goal

Higher Learning Commission
Academic Quality Improvement
Program (AQIP)

• Helping Students Learn
• Understanding Students’ and
Stakeholders’ Needs
• Supporting Institutional Operations
• Measuring Effectiveness
• Planning Continuing Improvement
• Helping Students Learn
Community
• Understanding Students’ and
Stakeholders’ Needs
• Supporting Institutional Operations
• Measuring Effectiveness
• Planning Continuing Improvement
• Building Collaborative Relationships
• Valuing People
Employees
• Leading and Communicating
• Measuring Effectiveness
• Planning Continuing Improvement
• Supporting Institutional Operations
Fiscal
Responsibility • Measuring Effectiveness
• Planning Continuing Improvement

Accessibility

Student
Success

• Helping Students Learn
• Understanding Students’ and
Stakeholders’ Needs
• Supporting Institutional Operations
• Measuring Effectiveness
• Planning Continuing Improvement

2006-2011 Board Approved Strategic Plan
Strategic Drivers

Areas of Priority Need

Strategic Initiatives

• Leveraging Technology
• K-12 Partnerships
• Future State Funding

• Developmental Education
• Health Care
• Financial Assistance

• University Center
• Enrollment Management
• Expand Service Area

•
•
•
•

•
•
•
•
•

•
•
•
•

Service Learning
Leveraging Technology
K-12 Partnerships
Future State Funding

Developmental Education
Health Care
Math and Science
Financial Assistance
Teacher Education

University Center
Alternative Energy
Enrollment Management
Expand Service Area

• Leveraging Technology
• Future State Funding

The employee goal was
added following the 2006
AQIP Site visit and the 2007
Human Resource Audit

• Faculty of the Future
• University Center

• Leveraging Technology
• Future State Funding

• Financial Assistance

•
•
•
•
•

•
•
•
•
•

•
•
•
•
•
•
•
•
•

Team-Based Learning
Service Learning
Leveraging Technology
K-12 Partnerships
Future State Funding

Developmental Education
Health Care
Math and Science
Financial Assistance
Teacher Education

University Center
Alternative Energy
Enrollment Management
Expand Service Area
Faculty of the Future
University Center
Alternative Energy
Enrollment Management
Expand Service Area

Quality provides an overarching framework for addressing the college’s strategic planning goals and will be the fabric of how LCC achieves its mission.

Strategic Goal - Accessibility
Lansing Community College will be accessible to students and other stakeholders.
Objectives
1.
2.
3.
4.
5.
6.
7.

Provide affordable educational opportunities.
Provide efficient, accurate and consistent service through well-defined and well- communicated processes.
Provide a seamless transition from K12 through four-year colleges and/or the work place.
Effectively communicate college services and programs to internal and external (Metrics should include the strategic marketing plan and the strategic communication plan)
Maximize use of existing financial aid and scholarship opportunities. (Identify the opportunities, obtain, distribute)
Provide user-friendly online courses, resources and services.
Ensure that campus and learning center environments are accessible. (location, buildings, signage, parking ADA, special need populations)

Priority Objectives for Year 1, 2

Year 1, 2 Metrics

1.

Provide affordable educational opportunities.




Tuition and fees of all community colleges in Michigan
Geographic competitiveness (includes not only competitiveness in tuition and fees
but competitive when comparing total costs of a selection of specific programs)

2.

Provide efficient, accurate and consistent service through well-defined and
well- communicated processes.



Use SSI (Student Services Inventory) questions related to items in Objective 2.

3.

Maximize use of existing financial aid and scholarship opportunities. (Identify
the opportunities, obtain, distribute)





Total value of scholarships available on an annual basis
Total value of scholarships used
Total amount not used on an annual basis

4.

Ensure that campus and learning center environments are accessible.
(location, buildings, signage, parking ADA, special need populations)



Complete compliance with State of Michigan guidelines as measured by a clean audit
from the State Office of Civil Rights

AQIP Categories
Helping Students Learn

Understanding Students’ and
Stakeholders’ Needs

Supporting Institutional
Operations

Strategic Drivers
Leveraging Technology

Future State Funding

Areas of Priority Need
Developmental Education

Financial Assistance

Teacher Education

Strategic Initiatives
University Center

Enrollment Management

Expand Service Area

Measuring Effectiveness

Planning Continuous
Improvement

Strategic Goal - Community
Lansing Community College will contribute to the economic vitality and quality of life of the region and state.
Objectives
1.
2.
3.
4.

Respond rapidly to existing and changing needs of our workforce/economic development market
Expand efforts to partner with the business, educational and community partners in order to lead educational workforce initiatives
Strengthen efforts to develop a culture that embraces arts, diversity and wellness
Enhance employer satisfaction with LCC educated students

Priority Objectives for Year 1, 2
1.
2.
3.
4.

Year 1, 2 Metrics

Respond rapidly to existing and changing needs of our workforce/economic
development market
Expand efforts to partner with the business, educational and community
partners in order to lead educational workforce initiatives
Strengthen efforts to develop a culture that embraces arts, diversity and
wellness
Enhance employer satisfaction with LCC educated students








New product/service development speed
Regional, national and international customer base
LCC Economic Impact Analysis
Attendance at arts, diversity and wellness events
Financial investment in arts, diversity and wellness events
Employer evaluation (per discipline area) of skill sets of LCC new hires

AQIP Categories
Helping Students Learn

Understanding Students’ and
Stakeholders’ Needs

Supporting Institutional
Operations

Measuring Effectiveness

Planning Continuous
Improvement

Building Collaborative
Relationships

Strategic Drivers
Service Learning

Leveraging Technology

K-12 Partnerships

Future State Funding

Math and Science

Financial Assistance

Enrollment Management

Expand Service Area

Areas of Priority Need
Developmental Education

Health Care

Strategic Initiatives
University Center

Alternative Energy

Teacher Education

Strategic Goal - Employee
Lansing Community College values employees as its greatest resource and strives to be an employer of choice.
Objectives
We will develop a strategic human resource plan by March 2008 that will address the following:
1. Recruiting, hiring, retaining and succession planning that are open, equitable and efficient for all candidates/employees to ensure quality and best fit.
2. Providing employee orientation, training/mentoring and professional development opportunities for all employees.
3. Collaborating to build and sustain strong and effective labor/management relations.
4. Establishing processes for evaluating and developing appropriate staffing ratios.
5. Establishing competitive compensation and benefits.
6. Attaining and maintaining employee job satisfaction.
7. Providing a culture of wellness through a healthy, safe and respectful work environment.
8. Developing and maintaining an effective Employee Recognition program.

Priority Objectives for Year 1, 2

Year 1, 2 Metrics

We will develop a strategic human resource plan by March 2008 that will address the following:
1. Recruiting, hiring, retaining and succession planning that are open, equitable and efficient
for all candidates/employees to ensure quality and best fit.
2. Providing employee orientation, training/mentoring and professional development
opportunities for all employees.
3. Collaborating to build and sustain strong and effective labor/management relations.
4. Establishing processes for evaluating and developing appropriate staffing ratios.
5. Establishing competitive compensation and benefits.
6. Attaining and maintaining employee job satisfaction.
7. Providing a culture of wellness through a healthy, safe and respectful work environment.
8. Developing and maintaining an effective Employee Recognition program.



LCC will develop a strategic human resource plan by March 2008.

AQIP Categories
Valuing People

Leading & Communicating

Strategic Drivers
Leveraging Technology

Future State Funding

Areas of Priority Need
Financial Assistance

Strategic Initiatives
Faculty of the Future

University Center

Measuring Effectiveness

Planning Continuous Improvement

Strategic Goal-Fiscal Responsibility
Lansing Community College will operate as a fiscally responsible institution.
Objectives
1.
2.
3.

Diversify revenue generating efforts and strategies
Design and implement a process to plan and measure long-term fiscal outcomes
Achieve and maintain a fund balance that is 10% of the institutional operating budget. (See Board of Trustees Governance Goal - EL 203)

Priority Objectives for Year 1, 2

Year 1, 2 Metrics

1. Diversify revenue generating efforts and strategies
2. Design and implement a process to plan and measure long-term fiscal
outcomes
3. Achieve and maintain a fund balance that is 10% of the institutional
operating budget. (See Board of Trustees Governance Goal - EL 203)






Design and implement a process to plan and measure long-term fiscal outcomes
Maintain a minimum overall institutional revenue to expense ratio of 1.0
Research & develop fiscal benchmarks
System to measure & maintain fiscal objectives & benchmarks.

AQIP Categories
Supporting Institutional Operations

Measuring Effectiveness

Planning Continuous Improvement

Strategic Drivers
Leveraging Technology

Future State Funding

Areas of Priority Need
Financial Assistance

Strategic Initiatives
University Center

Alternative Energy

Enrollment Management

Expand Service Area

Strategic Goal–Student Success
Lansing Community College will enhance the ability of its students to succeed in meeting their learning goals.
Objectives
1.
2.
3.
4.
5.
6.

Promote student ownership of their learning
Improve student pass rates at course-level
Improve student retention rates at course-level
Align curricula and courses with external standards and/or professional practices
Facilitate entry and exit pathways to, from and between programs
Broaden integration of globalization and diversity in instruction and services

Priority Objectives for Year 1, 2
1.
2.
3.
4.
5.
6.

Promote student ownership of their learning
Improve student pass rates at course-level
Improve student retention rates at course-level
Align curricula and courses with external standards
and/or professional practices
Facilitate entry and exit pathways to, from and
between programs
Broaden integration of globalization and diversity in
instruction and services

Year 1, 2 Metrics
 Students create/complete Educational Development Plans (EDPs)
 Increase percentage of students completing course-work with final grades of 2.0 or higher or “P”
 Increase student course completion rate: [total students per course with final grade of 2.0 or higher including
“P” students] divided by [total of students attempting the course (total registered minus total drops)]
 Establish Advisory Boards for programs, disciplines and/or departments. a) Student satisfaction with
academic advising and support services (Noel-Levitz style survey) b) Increase program, certificate,
licensure, degree completion rates c) Transfer student success data
 a) % courses successfully meeting Assessment Review standards for Global Perspective and Diversity CORE
(GP&D CORE Assessment Committee) b) Performance rates on GP&D CORE Assessments

AQIP Categories
Helping Students Learn

Understanding Students’ and
Other Stakeholders’ Needs

Supporting Institutional Operations

Measuring Effectiveness

Planning Continuous Improvement

Strategic Drivers
Team-Based Learning

Service Learning

Leveraging Technology

K-12 Partnerships

Future State Funding

Health Care

Math and Science

Financial Assistance

Teacher Education

University Center

Alternative Energy

Enrollment Management

Expand Service Area

Areas of Priority Need
Developmental Education

Strategic Initiatives
Faculty of the Future

LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
RESOLUTION TO ADOPT AN INSTITUTIONAL GOAL MATRIX
A regular meeting of the Board of Trustees of Lansing Community College was
held in the Board Room of the College, Administration Building, 610 North Capitol
Avenue, Lansing, Michigan, 48933, in the Community College district, on September 17,
2007, at 6:00 p.m., prevailing Eastern Standard Time.
PRESENT:

____________________________________________________________

ABSENT:

____________________________________________________________

The following preamble and resolution were offered by __________________ and
supported by _______________.
The Board of Trustees of Lansing Community College resolves as follows:
WHEREAS, the Lansing Community College Board of Trustees adopted the 2006-2011
Strategic Plan for the College on June 20, 2005, and
WHEREAS, the Lansing Community College Board of Trustees is committed to its
Strategic Plan and the Institutional direction which it provides, and
WHEREAS, In November 2006, at the direction of the President, the Executive
Leadership Team (ELT) undertook a facilitated review of the College’s 2006-2011
Strategic Plan with the purpose of incorporating the findings and recommendations of
both the Cherry Commission and the Spellings Report, in addition to State of Michigan
performance indicators, and
WHEREAS, early in 2007, following this review, the President created a college-wide
Strategic Planning Group made up of leaders from across campus to further facilitate this
effort by unifying the strategic drivers, areas of priority need and strategic initiatives
adopted by the Lansing Community College Board of Trustees into an Institutional Goal
Matrix, and
WHEREAS, the Strategic Planning Group, opened the Strategic Planning process to a
larger cross-section of the campus community and aligned the goals of the Lansing
Community College Board of Trustees with the College’s accrediting agency, and
WHEREAS, the findings of the Strategic Planning Group were presented to the
Lansing Community College Board of Trustees on September 17, 2007, and

WHEREAS, the Lansing Community College Board of Trustees understands that an
Institutional Goal Matrix will allow for the College to improve its operations in
accordance with the 2006-2011 Strategic Plan adopted on June 20, 2005, and
THEREFORE BE IT RESOLVED, that the Lansing Community College Board of
Trustees adopt and approve the Institutional Goals Matrix as a tool to implement the
2006-2011 Strategic Plan which the Board approved, and
BE IT FURTHER RESOLVED, the Lansing Community College Board of Trustees
empowers the Strategic Planning Group to move forward in creating an Institutional
Master Plan based upon the Institutional Goal Matrix to fully implement the 2006-2011
Strategic Plan as adopted by the Board on June 20, 2005.

Ayes:

______________________________________________________

Nays:

______________________________________________________

Absent:

______________________________________________________

RESOLUTION DECLARED ADOPTED.

________________________________
Secretary, Board of Trustees
Lansing Community College

I hereby certify that the attached is a true and complete copy of a resolution adopted by
the Board of Trustees of Lansing Community College, State of Michigan, at a regular
meeting on September 17, 2007, and that public notice of said meeting was given
pursuant to and in full compliance with Act No. 267, Public Acts of Michigan, 1976, and
that minutes of the meeting were kept and will be or have been made available as
required by said Act 267.

________________________________
Secretary, Board of Trustees
Lansing Community College

Lansing Community College
Conflict of Interest Disclosure Statement

Name of Trustee_________________________________________
Current employer(s) and other principal business affiliation(s):
Please disclose any affiliations that you or a member of your immediate family may have as either an
officer, director, trustee, partner, employee, or agent of any business organization.

Employer/Business Affiliation
________________________________
________________________________
________________________________
________________________________
________________________________

Position/Relationship
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________

Charitable or Civic Affiliation(s)
Please disclose all official positions which you or a member of your immediate family may have as officer,
director or trustee of any charitable, civic or community organization as well as any unofficial roles such
as significant donor, volunteer, advocate, or advisor.

Organization
________________________________
________________________________
________________________________
________________________________
________________________________
________________________________
________________________________
________________________________

Position/Relationship
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________
___________________________________

I agree that the above information is complete and accurate to the best of my knowledge.
I have read and agree to comply with the “Conflict of Interest” section of the Board of
Trustees’ by-laws (1.7.7).
I understand that if there is a matter under consideration which may constitute a direct or
indirect conflict of interest it is my obligation to fully disclose the conflict of interest to
the Board of Trustees, to abstain from voting and abstain from using my personal
influence in the matter.
________________________________
Signature of Trustee

__________________
Date

