NOTE: A light dinner will be served in Conference Room 306 in the
Administration Building.

AGENDA
***REVISED***
Board of Trustees Meeting
January 17, 2006
6:00 p.m.
Regular Meeting
Policy
I.

Call to Order by Chairperson

II.

Roll Call by Secretary to the Board

III.

Pledge of Allegiance

IV.

Additions/Deletions to the Agenda

V.

Limited Public Comment Regarding Agenda Items

VI.

Chairperson and Board Member Reports
A. Chairperson Laverty
1. SunGard Collegis Report
2. Information and Announcements
B. Board Members
1. Trustee Rasmusson – Audit Committee

VII.

President’s Report
A. Informational Items
1. College Spotlight – Strategic Enrollment Management

EL-206

2. University Center

EL-206

3. Financial Aid Update

EL-206

4. Academic Quality Improvement Program

EL-206

5. Prima Civitas

EL-206

6. Legislative Update

EL-206

7. Course Fees
1

8. Chief Information Officer
9. Budget Update

EL-201

10. Tentative Agreement – Education Support Personnel
B. Action Items*
1. Approval of Minutes – December 12, 2005 Regular Meeting
2. Human Resources – Administrative Appointments and
Terminations
3. Annual Results Inventory Report – Financial Responsibility

EL-204

4. Michigan Federation of Teachers – Non-Bargaining Personnel
5. Joint Capital Outlay Subcommittee Resolution
6. Finance

EL-204

a. Approval of Bids
b. Approval of Consulting Services
VIII.

Closed Session*

IX.

Public Comment

X.

Adjournment

*Motion to accept.
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BOARD OF TRUSTEES
PLANNING CALENDAR
New items are in BOLD

January 2006
Thurs., Jan. 12

President’s Remarks & Employee Recognition Program
Dart Auditorium
10 a.m. to 12:00 p.m.

Thurs., Jan. 12

Employee Recognition Luncheon
Kennedy Cafeteria
12:00 p.m. to 1:30 p.m.

Mon., Jan. 16

21st Annual Greater Lansing Area Martin Luther King, Jr., Holiday
Commission Luncheon*
Lansing Center – 11:00 a.m.

Tues., Jan. 17

Regular Board of Trustees Meeting
Administration Building Board Room – 6:00 p.m.

Wed., Jan. 25

Economic Club Luncheon*
Speaker: John Caldwell, Northwest and KLM Royal Dutch Airlines
Kellogg Center – 12:00 p.m.

February 2006
Feb. 5-8

ACCT/AACC National Legislative Seminar*
J.W. Marriott Hotel
Washington, D.C.

Feb. 17-18

MCCA Board of Directors Winter-In Service*
Wayne County Community College
Detroit, Michigan

Mon., Feb. 20

Regular Board of Trustees Meeting
Administration Building Board Room – 6:00 p.m.

Tues., Feb. 28

Economic Club Luncheon*
Speaker: R.D. (Dan) Musser III, President, Grand Hotel
Kellogg Center – 12:00 p.m.

March 2006
(As of 1/11/06)
*Please call 483-9739 for tickets or reservations no later than one week prior to event.

1

Thurs., Mar. 16

Economic Club Luncheon*
Speaker: Maura Donahue, Chair, U.S. Chamber of Commerce
Kellogg Center – 12:00 p.m.

Mon., Mar. 20

Regular Board of Trustees Meeting
Administration Building Board Room – 6:00 p.m.

April 2006
Apr. 1-4

Association of Governing Boards National Conference on Trusteeship
The Peabody Orlando
Orlando, FL

Apr. 7-8

MCCA Board of Directors Meeting
Jackson Community College
Jackson, Michigan

Mon., Apr. 17

Regular Board of Trustees Meeting
Administration Building Board Room – 6:00 p.m.

Wed., Apr. 26

Economic Club Luncheon*
Speaker: Ernie Harwell, Former Major League Baseball Announcer,
Detroit Tigers
Kellogg Center – 12:00 p.m.

May 2006
Fri., May 12

Lansing Community College Graduation Ceremony
Jack Breslin Student Events Center
Time: TBA

Mon., May 15

Regular Board of Trustees Meeting
Administration Building Board Room – 6:00 p.m.

June 2006
Mon., June 19

Regular Board of Trustees Meeting
Administration Building Board Room – 6:00 p.m.

(As of 1/11/06)
*Please call 483-9739 for tickets or reservations no later than one week prior to event.
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October 24, 2005
Ms. Paula Cunningham
Lansing Community College
Mail Code 8100
PO Box 40010
Lansing, MI 489017210
Dear Ms. Cunningham:
Thank you for providing AQIP with the current Systems Portfolio for Lansing Community College. Enclosed,
you will find two paper copies of the complete Systems Appraisal Feedback Report, the first portion of which
is an Executive Summary useful for groups that do not need the full detail. The second section goes into more
detail about the strengths and opportunities that were identified by the Appraisal team. Please take the time to
examine both the strengths and opportunities, so your institution can celebrate and use it’s strengths and
understand and explore the opportunities. The members of the Appraisal team, all knowledgeable about
continuous quality improvement, devoted many hours to appraising your Systems Portfolio to ensure that their
feedback would represent the consensus of the entire group and could serve as thoughtful, actionable guidance.
Your Systems Portfolio will undoubtedly serve as a model for other colleges and universities. We applaud the
effort you put into its development up to this point, and urge you to continue to refine, expand and disseminate
updates of your Portfolio. This will enable it to communicate effectively to both internal and external
stakeholders what your institution is trying to do, what processes it is using to get there, how it is currently
performing, and how it strives systematically to improve. Widely studied, the current version of your Systems
Portfolio can be an important lever for institutional change. Please make the electronic link to it prominent on
your institutional home page, and send the URL to Mary Fleming (mfleming@hlcommission.org) so that she
can add the link to our AQIP website.
Let me offer some cautions in using the rubrics AQIP has employed in conducting these Systems Appraisals.
We are employing seven paragraph-long rubrics, each summarized with a single word — from beginning and
developing to commendable and outstanding. The rubrics are listed in at the beginning of the Executive
Summary section of your feedback report, and then a table shows which rubric the team selected to describe its
perception of your institution’s maturity on each of the nine AQIP Categories.
Using a mental model where continuous improvement is a never-ending journey, AQIP institutions believe
“You’re never as good as you’d like to be” and “No matter how excellent an institution is, it can still be
better.” To promote this kind of drive for excellence, we have instructed our Systems Appraisal teams to be
stingy in assigning rubrics. If they have erred, it is probably in giving you a lower rubric than you may deserve.
(If so, you’re not alone; most portfolios appraised so far have received rubrics of beginning or developing for
almost all Categories, and only a few have been cited as maturing or proficient. Our teams have not yet found
institutions where they judged groups of processes to be at the highest developmental levels. Since we want
institutions to focus on the gaps between where they are now and where they could be, this sort of tough-nosed
assessment seems effective, even if it doesn’t provide the accolades everyone would like to receive. At the
same time, institutions that have chosen a continuous improvement philosophy deserve accolades simply for
the bravery they have demonstrated in looking at performance realistically and working intentionally to
improve it!

The purpose of the rubrics is not to grade, praise, criticize, or embarrass an institution, but rather to give it
feedback that serves two purposes. First, if the rubric assigned to one or more of your Categories is closer to
the commendable and outstanding end of the spectrum, you may decide that those Categories need less of
your immediate attention than do Categories where the rubrics assigned were closer to the beginning and
developing end. Thus the rubrics may help you identify which of your systems, or groups of related process,
most deserve your attention.
Second, the content of each rubric describes at what level the team perceived your institution’s maturity on a
particular Category in regard to process design, process deployment, establishing measures of process
performance, collection of performance data, comparison and benchmarking of your performance with others’,
and systematic improvement. We asked the team to make a global, “best-fit” assignment of a rubric to each
Category; although this is not a very precise way of evaluating what may be a group of processes, the
alternative would be six or more assessments for each process (or process group), and the results would be
even less precise. Again, the value of these rubrics lies in your using them to make comparisons. If the team
thought your processes in Category 3, Understanding Students’ and Other Stakeholders’ Needs was at the
maturing level, you can compare this rubric with the next one, proficient, to identify where you need to
concentrate specifically in order to further develop this group of processes within your organization.
Thus, the current rubrics are best used comparatively (i.e., to see “On which Category are we best?” or “How
can we advance our organization on a given Category?”) and not as absolute or objective evaluation of an
institution’s overall process in quality improvement. This year, we plan to revise the rubrics themselves — and
their use — to make this clearer. This effort is part of our continuing search for even more effective ways to
provide useful feedback to AQIP institutions. If the rubrics are not useful to you, please let me know,
particularly if you can suggest an alternative means of providing summary feedback on AQIP Categories that
would be of more value.
We are emailing your institution’s AQIP Liaison a copy of this letter and an electronic version of the Systems
Appraisal Feedback Report. Please circulate these materials widely, and keep notes on the use you make of
this feedback — with whom you share it, what discussions arise from it, actions you take as a result, etc. In
the next 12 months at your next AQIP Strategy Forum you will be sharing this experience with other veteran
AQIP institutions, all eager to learn how others are using their feedback effectively to shape strategies and
drive additional improvement.
I know this Report will give additional fuel to Lansing Community College’s already strong commitment to
quality. Both AQIP and the Higher Learning Commission continue to look forward to ongoing reports of
progress and success.
Soon we will be mailing you information on two events you will need to schedule. One is your next Strategy
Forum, at which we will ask you to focus on the results of this Appraisal and your other planning information
to identify the major strategic issues that will drive the creation and pace of your institution’s Action Projects
over the next few years. Unlike your first Strategy Forum, this one will not focus on selecting specific Action
Projects, but rather on helping you make your strategic priorities so clear that you can go back to campus
confident that — without AQIP’s oversight — you can generate Action Projects that move your toward your
goals.
The second event you need to start thinking about is the Quality Checkup, a simple on-campus visit that AQIP
will conduct a year or two before your institution’s accreditation must be formally reaffirmed. That visit can
link with the Systems Appraisal (for example, by your requesting to have one of the members of the Appraisal
team serve as one of the visitors), but it serves a number of other goals as well. In a few weeks, we will send
you complete information on this visit so that you can help us schedule and structure in ways that best serve
your institution.
Thank you again for all the hard work you have put into creating your Systems Portfolio. We hope that the
Feedback report provides you with useful information that will help guide your quality movement forward.
Sincerely,

Stephen D. Spangehl
Director, Academic Quality Improvement Program
Enclosure: The Systems Appraisal Feedback Report for Lansing Community College
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Systems Appraisal Feedback Report
Academic Quality Improvement Program

Lansing Community College
October 26, 2005

EXECUTIVE SUMMARY
The Systems Appraisal conducted by the Academic Quality Improvement Program of The
Higher Learning Commission of the North Central Association of Colleges and Schools provides
a comprehensive examination of Lansing Community College conducted by a trained team
composed primarily of higher education peer reviewers. In order to provide fresh and objective
insights and perspectives the team also included reviewers from outside higher education.
Following is the Appraisal Team’s summary evaluation of Lansing Community College’s current
performance in each of the nine AQIP Categories. These evaluations are in the form of rubrics,
or descriptive statements concerning the team’s perception of your current level of institutional
maturity for process design, process deployment, performance results, and improvement cycles
for each Category. The single words AQIP uses to refer these rubrics are:


Beginning. Processes that work consistently to achieve their goals are beginning to be
planned and developed. Successful approaches and processes are employed exclusively in
those units that develop them. The institution is just beginning to gather results showing how
successful its approaches and processes are. Performance data has not been collected long
enough to reveal trends or patterns. The institution does not yet collect data that measures
its performance against other organizations. Feedback from processes is casual and not
used to set future performance targets. Systematic cycles of improvement are just beginning
to be considered and implemented.



Developing. Reliable processes that work consistently to achieve their goals are being
developed and implemented. Successful approaches and processes are sometimes
adopted and used in units other than where they originated. Occasional short-term (under
two years) data on performance results exist in a few areas. Evidence exists of recently
(within last two years) improving levels of performance in a few areas. Anecdotal information
is on hand about processes and performance of other organizations. Feedback is
occasionally used to set performance targets in a few areas. Anecdotal evidence of
improvements, occurring at irregular intervals is provided.



Maturing. Growing, emergent processes that typically achieve many of their goals have
been put in place. Successful approaches and processes are occasionally adopted and
used throughout the institution. Occasional short-term (under two years) data on
performance results exist in most areas. Recently improving (within last two years) levels of
performance can be found in several areas. Information is collected on performance of
outstanding organizations with similar processes but used irregularly. Feedback is
periodically used to set performance targets in a few areas. A record of significant
improvements, occurring periodically, as the result of specific initiatives is provided.

„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.
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Proficient. Practical, sturdy processes that generally achieve their fundamental goals are in
place. Successful approaches and processes are sometimes adopted and used throughout
the institution. Mid-term (two-four years or more) data on performance results exist in most
areas. Shorter trends (under five years) of improving levels of performance can be found in
some areas. Information collected on performance of outstanding organizations with similar
processes is used systematically in a few significant areas. Feedback from processes is
gathered and used systematically to set performance targets and drive improvement in a
few significant areas. A record of significant improvements resulting from systematic multiyear (two - 10 year) improvement processes is provided.



Accomplished. Robust, experienced processes exist that usually achieve many of their
goals. Successful approaches and processes are often adopted and used throughout the
institution. Mid-term (two-four years or more) data on performance exist in many significant
areas. Shorter trends (under five years) of improving levels of performance can be found in
many or most areas. Information collected on performance of outstanding organizations with
similar processes is used systematically in many areas. Feedback from processes is
gathered and used systematically to set performance targets and drive improvement in
many areas. The organization identifies a record of concrete advances in a few areas
resulting from rapid improvement cycles occurring at least annually.



Commendable. Strong, established processes exist that usually achieve most of their
goals. Successful approaches and processes are frequently adopted and used throughout
the institution. Long-term (five years or more) patterns of high performance exist in most
areas. Long-term trends (five years or longer) of improving levels of performance can be
found in many areas. Information collected on performance of world-class organizations with
similar processes is used systematically in many areas. Feedback from processes is
gathered and used systematically to set performance targets and drive improvement in most
areas. The organization identifies a record of concrete advances in many areas resulting
from rapid improvement cycles occurring at least annually.



Outstanding. Vigorous, tested processes exist that consistently achieve all of their goals in
all or most areas. Successful approaches and processes are fully deployed throughout the
institution. Long-term (five years or longer) patterns of high performance exist in all or most
areas. Long-term (five years or longer) trends of improving levels of performance can be
found in all or most areas. Information collected on performance of world-class organizations
with similar processes is used systematically in all or most areas. Feedback from processes
is gathered and used systematically to set performance targets and drive improvement in all
areas. The organization has a record of significant advances in all or most areas that
resulted from rapid improvement cycles occurring at least annually.

„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.
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The complete Systems Appraisal Feedback Report contains evaluation of the processes,
performance results, and improvement strategies under each of these nine AQIP categories,
pointing out where the team sees Lansing Community College current activities and practices
as strengths and where it sees in them opportunities for improvement.
As you study the results of this Appraisal, do not ignore your strengths and focus solely on the
possibility of improvements. Your strengths offer significant opportunities as well: they can be
celebrated as model practices, deployed or imitated in programs throughout the institution, and
used to inspire new approaches to performance enhancement in other areas.
Rubrics assigned by Systems Appraisal Team’s to describe Lansing Community
College’s current performance on each AQIP Category
1: Helping Students Learn identifies the shared purpose of all higher education
organizations, and is accordingly the pivot of any institutional analysis. This Category
addresses how your entire institution contributes to helping students learn and overall
student development. It examines your institution's processes and systems related to
learning objectives, mission-driven student learning and development, intellectual climate,
academic programs and courses, student preparation, key issues such as technology and
diversity, program and course delivery, faculty and staff roles, teaching and learning

Developing

focuses on the teaching-learning process within a formal instructional context, yet also

effectiveness, course sequencing and scheduling, learning and co-curricular support,
student assessment, measures, analysis of results, and efforts to continuously improve
these areas.
2: Accomplishing Other Distinctive Objectives addresses the processes that contribute
and fulfill other portions of your mission. These are distinctive in that they distinguish your
institution from other institutions, which likely have different sets of purposes and goals.
Depending on your institution’s character, it examines your institution's processes and
systems related to identification of other distinctive objectives, alignment of other distinctive

Beginning

to the achievement of your institution’s major objectives that complement student learning

objectives, faculty and staff roles, assessment and review of objectives, measures,
analysis of results, and efforts to continuously improve these areas.

„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.
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institution works actively to understand student and other stakeholder needs. It examines
your institution's processes and systems related to student and stakeholder identification,
student and stakeholder requirements, analysis of student and stakeholder needs,
relationship building with students and stakeholders, complaint collection, analysis, and
resolution, determining satisfaction of students and stakeholders, measures, analysis of

Developing

3: Understanding Students’ and Other Stakeholders’ Needs examines how your

results, and efforts to continuously improve these areas.
4: Valuing People explores your institution’s commitment to the development of
these people are required for institutional success. It examines your institution's processes
and systems related to work and job environment; workforce needs; training initiatives; job
competencies and characteristics; recruitment, hiring, and retention practices; work
processes and activities; training and development; personnel evaluation; recognition,

Beginning

employees — your faculty, staff, and administrators —- since the coordinated efforts of all

reward, compensation, and benefits; motivation factors; satisfaction, health and safety, and
well-being; measures; analysis of results; and efforts to continuously improve these areas.
5: Leading and Communicating addresses how your institution’s leadership and
directions, making decisions, seeking future opportunities, and building and sustaining a
learning environment. It examines your institution's processes and systems related to
leading activities, communicating activities, alignment of leadership system practices,
institutional values and expectations, direction setting, future opportunity seeking, decision

Developing

communication structures, networks, and processes guide your institution in setting

making, use of data, leadership development and sharing, succession planning, measures,
analysis of results, and efforts to continuously improve these areas.

processes that help to provide an environment in which learning can thrive. It examines
your institution's processes and systems related to student support, administrative support,
identification of needs, contribution to student learning and accomplishing other distinctive
objectives, day-to-day operations, use of data, measures, analysis of results, and efforts to

Maturing

6: Supporting Institutional Operations addresses the variety of your institutional support

continuously improve these areas.

„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.
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7: Measuring Effectiveness examines how your institution collects, analyzes, and uses
information to manage itself and to drive performance improvement. It examines your
information and data – at the institutional and departmental/unit levels; institutional
measures of effectiveness; information and data alignment with institutional needs and
directions; comparative information and data; analysis of information and data;
effectiveness of information system and processes; measures; analysis of results; and
efforts to continuously improve these areas. Since AQIP Category requires measures of

Developing

institution's processes and systems related to collection, storage, management, and use of

the success of the processes within it, your measures for Category 7 will track your
institution’s overall performance in collecting and distributing the right data to the right
people at the right time.

and how your strategies and action plans are helping you achieve your mission and vision.
It examines your institution's processes and systems related to institutional vision;
planning; strategies and action plans; coordination and alignment of strategies and action
plans; measures and performance projections; resource needs; faculty, staff, and
administrator capabilities; measures; analysis of performance projections and results; and

Developing

8: Planning Continuous Improvement examines your institution’s planning processes

efforts to continuously improve these areas.
9: Building Collaborative Relationships examines your institution’s relationships –
mission. It examines your institution's processes and systems related to identification of
key internal and external collaborative relationships; alignment of key collaborative
relationships; relationship creation, prioritization, building; needs identification; internal
relationships; measures; analysis of results; and efforts to continuously improve these

Beginning

current and potential – to analyze how they contribute to the institution’s accomplishing its

areas.

The Systems Appraisal team concluded that these are the STRATEGIC AND
ACCREDITATION ISSUES for Lansing Community College:
In conducting the Systems Appraisal, the team attempted to identify the broader issues that
present the greatest challenges and opportunities for your institution in the coming years. These
are all strategic issues, ones you need to grapple with as you identify your institution’s strategies
for confronting the future and becoming the institution you want to be. The team also examined
whether any of these strategic issues put your institution into jeopardy of not meeting the Higher
Learning Commission’s accreditation expectations.
„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.
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Issues Affecting Compliance with the Criteria for Accreditation. An important goal for the
Systems Appraisal was to review your institution’s compliance with the Higher Learning
Commission’s Criteria for Accreditation. The peer quality experts who served on the team were
all trained in evaluating colleges and universities using the Commission’s Criteria, and the
Systems Appraisal process they followed included careful steps to ensure the team used the
Criteria as a major factor in their review. As the team reviewed your presentation of your
institutions under each AQIP Category, it searched for accreditation-related issues and
concerns. In addition, the team used the Index to the Criteria for Accreditation that you provided
with your Portfolio to perform a comprehensive review of the Criteria and each Core Component
to ascertain whether you presented compelling evidence that your institution complies with each
of these Commission expectations.
The Systems Appraisal team concluded that Lansing Community College has presented
evidence that it complies with each of the Five Criteria for Accreditation and each of their Core
Components. Although the Systems Appraisal does not in itself constitute a review for continued
accreditation, the team’s conclusion upon reviewing your Portfolio against the Criteria will serve
as a telling piece of evidence during the Commission’s next scheduled AQIP review of your
institution for Reaffirmation of Accreditation.

Issues Affecting Future Institutional Strategies. The Systems Appraisal Team identified the
following strategic issues (labeled S) to assist Lansing Community College in prioritizing and
taking action on the important broad challenges and opportunities it faces. From these you may
discover your vital immediate priorities, shaping strategies that can lead to a quantum leap in
the performance of your institution. Implementing these strategies may call for specific actions,
so AQIP’s expectation that your institution be engaged in three or four vital Action Projects at all
times will help encourage your administrators, faculty, and staff to turn these strategic goals into
real accomplishments. Knowing that Lansing Community College will discuss these strategic
issues, give priority to those it concludes are most critical, and take action promptly, the
Systems Appraisal Team identified:

„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.
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The LCC master planning process utilizes a Master Plan that forms the basis of the
College's Instructional Master Plan as well as two other plans. All plans rely heavily on
information derived from the ARI. However, the absence of a process to review course
embedded assessment results may negatively affect the overall planning processes.
Because the assessment results may affect strategic initiatives for instructional
improvements aimed at helping students learn, the Team recommends that the College
develop a process to review those assessments.

S

LCC offers frequent reference to its Guiding Principles/Values statement: "LCC will
prepare those it serves to thrive in a diverse world by reflecting that diversity in its
staffing, planning, and allocation of resources." Yet, the College does not report
processes used to determine employed workforce demographics within their service
district. In addition, the College does not appear to have established processes that
guide strategic planning to address the "fit" of their student population with community
occupational forecasted employment needs. These processes should also focus on the
identification of the reported 81.9% of unknown/other ethnicity of enrolled students. The
Team recommends that the College establish formal processes for improving diversity
within its faculty, staff, and student populations for identifying needs of diverse
populations.

S

LCC uses multiple levels of planning processes that include leadership reviews and
feedback loops that set the occasion for additional planning. Moreover, the College's
establishment of an AQIP Action Plan to begin targeting improvement initiatives is
noteworthy. Nevertheless, a series of disconnects occur between current planning
processes and evaluation/action processes. The institution is reactive in determining the
information and data needs of work units. The College should be more proactive in and
develop a systematic needs assessment process. While the institution provides
feedback to employees about job performance, the Team recommends that the College
demonstrate how employee performance reviews align with the AQIP categories and the
College's AQIP Action Plan. Furthermore, the Team recommends that the College
continue to involve its employees in the planning processes with an increased emphasis
on what actions are acceptable based on the evaluation of plans to improve.

„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.
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The team acknowledges that the College offers a variety of planning methods and
processes that embed quality. However the team did not find clear and concise
evidence about the linkage between the College's planning, gathering of data, and
actual assessment and institutional change. While the college cites several sources of
comparative data it has used, it does not describe the processes for identifying
comparative data needs or criteria for selecting information sources. In addition, the
Team did not find clear information about how the analysis of data is used to improve
either the processes or the results. The Team recommends that the College give
strategic attention to the strengthening of the loop between measurement of desired
outcomes and improvement of actual processes.

S

During their reading of the Portfolio, the Team found anecdotal responses to issues and
opportunities rather than an established system for targeting specific outcomes or
process goals. The Team recommends that LCC strengthen improvement processes
through the identification and use of benchmark and institutional comparison data and
the consistent referencing of comparison data when defining measures.

USING THE FEEDBACK REPORT
The AQIP Systems Appraisal Feedback Report is intended to initiate action for improvement. It
is therefore important that the Report produced by the Systems Appraisal Team stimulate
review of organizational processes and systems. Though decisions about specific actions are
each institution’s, AQIP expects every institution to use its feedback to stimulate cycles of
continual improvement. At the next Strategy Forum an AQIP institution attends, its peers will
examine in detail how it is using the feedback from its Systems Appraisal.
An organization needs to examine its Report strategically to identify those areas that will yield
greatest benefit if addressed. Some key questions that may arise in careful examination of the
Report may be: How do the team’s findings challenge our assumptions about ourselves? Given
our mission and goals, which issues should we focus on? How will we employ results to
innovate, grow, and encourage a positive culture of improvement? How will we incorporate
lessons learned from this review in our planning and operational processes? How will we revise
the Systems Portfolio to reflect what we have learned?
How an organization interprets, communicates, and uses its feedback for improvement ought to
support AQIP’s core values, encouraging involvement, learning, collaboration and integrity.
Rubrics should be used to understand where the opportunities for ongoing systems
improvement are greatest, not as scores indicating success or failure. Based solely upon an
„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.
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organization’s Systems Portfolio, the Report reflects a disciplined, external review of what an
organization says about itself. The report should help an organization identify ways to improve
its Systems Portfolio so it functions better to communicate accurately to internal and external
audiences. But the Report’s chief purpose is to help you to identify areas for improvement, and
to act so that these areas actually improve. These improvements can then be incorporated into
an updated Systems Portfolio, guaranteeing that future Systems Appraisals will reflect the
progress an institution has made.
Within a year following the Systems Appraisal, an institution participates in another AQIP
Strategy Forum, where the focus will be on what the institution has learned from its Appraisal
(and from its other methods of identifying and prioritizing improvement opportunities, and what it
has concluded are its major strategic priorities for the next few years. AQIP’s goal is to help an
institution to clarify the strategic issues most vital to its success, and then to support the
institution as it addresses these priorities through Action Projects that will make a difference in
institutional performance.

Lansing Community College FEEDBACK REPORT
The Systems Appraisal Feedback Report provides AQIP’s official response to your Systems
Portfolio by a team of readers trained in evaluation. After appraisers independently reviewed
your document, the team reached consensus on essential elements of your institutional profile,
strengths and opportunities for improvement by Category, significant issues for your institution,
and an Appraisal Rubric score for each Category. These are presented in four sections of the
Feedback Report: Critical Characteristics Analysis, Category Feedback, Strategic and
Accreditation Issues Analysis and the Appraisal Summary. These components are interrelated
in defining context, evaluating performance, surfacing critical issues, and assessing institutional
performance.
Each member of the Systems Appraisal Team devoted many hours to analyzing and reacting to
your Systems Portfolio, first individually and then via a consensus process. There are no oneperson idiosyncratic, or subjective opinions here. Most of the team’s members have had
executive responsibilities in colleges and universities, but the team also included at least one
person whose work and experience lie outside of higher education, and who could help the
team maintain perspective on the work higher educators still have to do to bring quality
principles into all areas of the Academy. All team members are committed to promoting
continuous quality improvement in higher education and have received training in quality
processes. We know that you and your colleagues will find the astuteness of their perceptions,
as embodied in this report, useful in your commitment for continuous quality learning.
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reserved. This report may be reproduced and distributed freely by Lansing Community College.

9

Systems Appraisal Feedback Report
Academic Quality Improvement Program

Lansing Community College
October 26, 2005

Good as the team was, however, it is important to remember that they had only your Systems
Portfolio to guide their analysis of your institution’s strengths and opportunities for improvement.
Consequently, their report may omit important strengths — if you were too modest to stress
them in your Systems Portfolio, or if your discussion and documentation of them was
unconvincing. Similarly, the team may have pointed out areas of potential improvement that are
already receiving the institution’s attention. Again, the team used its best judgment in identifying
improvement opportunities. If some of these areas of potential improvement are now strengths
rather than opportunities because of your own focused efforts, that is all to your credit. If the
team was unsure about an area, we urged it to err on the side of giving your institution the best
possible advice about where investing your efforts might pay off. If some of their advice comes
after the fact, after you’ve already tackled an area, no harm is done.
Critical Characteristics: Your Systems Portfolio’s Organizational Overview provides context
for the team’s knowledge of your institution’s identity, mission objectives, strategic goals, and
key factors related to improvement. Critical Characteristics are those features most important for
understanding the institution’s mission, environment, stakeholders, competitive position, goals,
and processes. Characteristics having the greatest relevance to each Category are identified in
the Report.
Category Feedback: The Report’s feedback on each of AQIP’s nine Categories specifically
identifies strengths and opportunities for improvement. An S or SS identifies strengths, with the
double letter signifying important achievements or capabilities upon which to build.
Opportunities are designated by O, with OO indicating areas where attention may result in more
significant improvement. Comments, which are keyed to your Systems Portfolio, offer brief
analysis of each strength and opportunity. Organized by Category, and presenting the team’s
findings in detail, this section is the heart of the Report. At the end of the list of strengths and
opportunities for each Category is the team’s consensus assessment of the institution’s stage of
development on that particular Category. This section consists of a series of statements
reflecting the reviewers’ assessment of the institution’s current status in relation to critical quality
characteristics: robustness of process design; utilization or deployment of processes; the
existence of results, trends, and comparative data; the use of results data as feedback, and
systematic processes for improvement of the activities that the Category covers. Since
institutions are complex, maturity levels may vary from one Category to another.
Strategic and Accreditation Issues Analysis: Strategic issues are those most closely related
to your institution’s ability to succeed in reaching its mission, planning, and quality improvement
goals. Accreditation issues are areas where you have not yet provided evidence that you meet
the Commission’s Criteria for Accreditation, or where the evidence you have presented
suggests you may have difficulties, now or in the future, in meeting these expectations. If
„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
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accreditation is essential for your institution then any accreditation issues identified are, by
definition, also strategic. The Systems Appraisal Team identified both of these kinds of issues
through analysis of your Organizational Overview and the feedback it provided for each
Category, as well as by reviewing the Index to the Criteria for Accreditation that you provided
along with your Systems Portfolio. This list of strategic issues offers a framework for addressing
ongoing improvement of processes and systems, serving as an executive summary of the
Report’s key findings and recommendations.
Appraisal Summary: The compilation of the nine rubrics that capture the team’s appraisal of
the organization’s Portfolio description of each of the nine AQIP Categories. The summary
indicates the team’s consensus on the developmental maturity of each Category description.

CRITICAL CHARACTERISTICS ANALYSIS
The purpose of this section is to identify what team members understood to be the critical and
distinguishing characteristics of your institution. They are the shared understanding of the most
important aspects of Lansing Community College, its current dynamics and the forces
surrounding it, and its internal momentum and aspirations, at least as team members
understood them. This section also demonstrates that the Systems Appraisal Team recognized
and knew what makes Lansing Community College distinctive. Should you find some
characteristics that you think are critical and missing from this list, you may want to clarify and
highlight these items when you revise your Systems Portfolio and other literature explaining
your institution to the public.
01b

The college offers learning opportunities at multi-locations including 25 extension
centers.

01c

The LCC mission is: "LCC exists so that the people it serves have learning and
enrichment opportunities to improve their quality of life and standard of living" and the
college's three distinctive objectives align with the mission.

01d

The vision of LCC, which is the basis for its planning, is "Serving the needs of a
changing community.”

01e

The institution is led by a board of trustees which provides policy and fiscal oversight.
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The institution understands student needs to encompass easy access to the college,
feelings of safety, convenient scheduling, affordable classes, a variety of options, and
continuance toward their goals.

02b

LCC offers about 2500 courses across nearly 300 active programs leading to 300
degree and certificate programs and those offerings are organized around four
"strategic learning units": careers, general education, developmental education and
personal interest while sponsoring numerous international study programs.

02c

The institution provides opportunities for students to experience diversity at many levels
and has a diverse workforce. Fifty-five percent of the students are female, 9% are
Hispanic or Chicano, 81.9% of "Other" reported ethnicity and 23% of the students are
between 18-19 years of age while 19% are between the ages of 24 and 25 years of
age.

03a

LCC maintains a free, open, and respectful academic climate through contractual
agreements for academic freedom, and well-stated policies concerning harassment and
equal opportunity.

03b

The college enrolls about 9,000 FTE students with a reported duplicated headcount of
19,201. Approximately 52% of the students are enrolled to earn an Associates Degree.

03d

The institution has increased its enrollment of high school graduates over the past 4
years from 19% to 31%.

04a

LCC is organized around four strategic learning units: careers, general education,
developmental education, and personal interest.

04b

LCC faces competition from both inside and outside the service district and has specific
competition with regard to corporate training.

05a

LCC employs 570 full-time faculty and staff - 242 are full-time faculty. Hiring of full-time
and half-time faculty has increased in the past few years while the hiring of other staff
and administrative personnel has declined by 10% since 2002.

05b

The organization currently employs a Learning and Leading Collaborative for the
purpose of building leadership skills among employees.
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LCC is second to last in space-per-student ratio amongst Michigan Community
Colleges.

06b

LCC's physical plant consists of 27 major buildings.

06c

LCC has 18 fully equipped computer classrooms and a computer lab that remains open
24 hours a day, 7 days a week

06d

The institution deploys an Oracle-based data infrastructure that ensures all data is
online and accessible through a web interface.

07a

More online degrees are offered by LCC than any other Michigan community college.
The college considers itself a University of Phoenix competitor.

07b

LCC students who transfer to Michigan State University have demonstrated academic
success higher than that of native MSU students.

07c

LCC has a significant competitive advantage as their tuition ranks near the lowest when
compared to other community colleges, area universities, and private institutions.

08a

53% of the surveyed employers report hiring graduates from LCC.

08b

The hiring of a senior advisor for Resource Enterprise Development at LCC has helped
the institution identify partnerships both locally and nationally in order to build and
sustain a learning environment.

CATEGORY FEEDBACK
In the following sections, each of which deals with strengths and opportunities for improvement
for one of the nine AQIP Categories, selected Critical Characteristics are again highlighted,
those the Systems Appraisal Team believed were critical keys to reviewing that particular AQIP
Category. The symbols used in these “strengths and opportunities” sections for each Category
stand for outstanding strength (SS), strength (S), opportunity for improvement (O) and pressing
or outstanding opportunity for improvement (OO). The choice of symbol for each item
represents the consensus evaluation of the Systems Appraisal Team members, and deserves
your thoughtful consideration. Comments marked SS or OO may need immediate attention,
either to ensure the institution preserves and maximizes the value of its greatest strengths, or to
devote immediate attention to its greatest opportunities for improvement.
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AQIP CATEGORY 1: HELPING STUDENTS LEARN identifies the shared purpose of all higher
education organizations, and is accordingly the pivot of any institutional analysis. This Category
focuses on the teaching-learning process within a formal instructional context, yet also
addresses how your entire institution contributes to helping students learn and overall student
development. It examines your institution's processes and systems related to learning
objectives, mission-driven student learning and development, intellectual climate, academic
programs and courses, student preparation, key issues such as technology and diversity,
program and course delivery, faculty and staff roles, teaching and learning effectiveness, course
sequencing and scheduling, learning and co-curricular support, student assessment, measures,
analysis of results, and efforts to continuously improve these areas.
Here are the Key Critical Characteristics of Lansing Community College that were
identified by the Systems Appraisal Team as most relevant for its interpretation of its
Systems Portfolio section covering Category 1, Helping Students Learn:
01a

The LCC mission is: "LCC exists so that the people it serves have learning and
enrichment opportunities to improve their quality of life and standard of living"
and the college's three distinctive objectives align with the mission.

01b

The college offers learning opportunities at multi-locations including 25 extension
centers

02a

LCC offers about 2500 courses across nearly 300 active programs leading to 300
degree and certificate programs and those offerings are organized around four
"strategic learning units": careers, general education, developmental education
and personal interest while sponsoring numerous international study programs.

03a

LCC maintains a free, open, and respectful academic climate through contractual
agreements for academic freedom, and well-stated policies concerning
harassment and equal opportunity.

04a

LCC is organized around four strategic learning units: careers, general education,
developmental education, and personal interest.

06c

LCC has 18 fully equipped computer classrooms and a computer lab that remains
open 24 hours a day, 7 days a week.
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The hiring of a senior advisor for Resource Enterprise Development at LCC has
helped the institution identify partnerships both locally and nationally in order to
build and sustain a learning environment.

Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 1, Helping Students Learn.
1C1

S

LCC has defined co-curricular student-learning objectives which originate in the
strategic plan, articulate into the Instructional Master Plan and are applied in the
development of courses.

1P1

S

The program review process includes input from a variety of external
stakeholders and includes local businesses, service agencies, professional
organizations, and transfer students. In addition, LCC uses a committee
structure to determine student learning objectives and core competencies for
general education programs.

1P2a

S

There is an existing process for administrators and program faculty to participate
in new course development.

1P2b

S

LCC has experienced a 133% increase in face-to-face/online delivery, a 28.6%
increase in Lecture, Lab, Worksite delivery, and a 56% increase in self-paced
and independent learning classes( Figure 1-2). Traditional lecture and lecture lab
classes have remained constant.

1P5

O

Although faculty, advisors, counselors, and administrators all participate in
helping student select appropriate coursework, it is unclear how these activities
are aligned and coordinated into a process which actively helps students.

1P6a

S

LCC has developed and implemented an Instructional Master Plan that includes
co-curricular and curricular learning objectives.

1P6b

S

Measures are identified for each of the college's 7 good teaching/learning
principles and representative results, which overall were satisfactory, are
obtained from survey instruments except for the human diversity learning
principle and it is in "pilot stage."
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Although LCC has a series of activities for monitoring the currency and
effectiveness of curricula, including PROE, ARI, and DACUM, it is unclear how
the data is analyzed. Without a process for analysis, it is difficult for continuous
improvement to occur.

1P9

O

Although the institution collects data to determine learning support needs, it is
unclear how the data is analyzed. Without a process for analysis, it is difficult for
continuous improvement to occur.

1P10

S

LCC has a method to ensure alignment of co-curricular and curricular objectives.
In addition, they are embedded in the Instructional Master Plan.

1R1a

S

Results for co-curricula competencies have improved.

1R1b

O

Results for licensure and certification passing rates have declined. In addition,
there is no comparative data. Without comparative data, it is difficult to
determine goals and make improvements.

1R4

S

LPN and RN Licensure rates compare favorably at a state and national level.

1I1

O

Although leadership develops improvements to the program review process, it is
unclear how faculty and staff participate in the process.

Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Developing:
Reliable processes that work consistently to achieve their goals are being developed and
implemented. Successful approaches and processes are sometimes adopted and used in units
other than where they originated. Occasional short-term (under two years) data on performance
results exist in a few areas. Evidence exists of recent (within last two years) of improving levels
of performance in a few areas. Anecdotal information is on hand about processes and
performance of other organizations Feedback is occasionally used to set performance targets in
a few areas. Anecdotal evidence of improvements, occurring at irregular intervals is provided.

AQIP CATEGORY 2: ACCOMPLISHING OTHER DISTINCTIVE OBJECTIVES addresses the
processes that contribute to the achievement of your institution’s major objectives that
complement student learning and fulfill other portions of your mission. Depending on your
institution’s character, it examines your institution's processes and systems related to
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reserved. This report may be reproduced and distributed freely by Lansing Community College.

16

Systems Appraisal Feedback Report
Academic Quality Improvement Program

Lansing Community College
October 26, 2005

identification of other distinctive objectives, alignment of other distinctive objectives, faculty and
staff roles, assessment and review of objectives, measures, analysis of results, and efforts to
continuously improve these areas.
Here are the Key Critical Characteristics of Lansing Community College that were
identified by the Systems Appraisal Team as most relevant for its interpretation of its
Systems Portfolio section covering Category 2, Accomplishing Other Distinctive
Objectives:
01a

The college is an urban, public, comprehensive independent community college
located in Lansing, Michigan—the state's capital city.

01C

The LCC mission is: "LCC exists so that the people it serves have learning and
enrichment opportunities to improve their quality of life and standard of living" and the
college's three distinctive objectives align with the mission.

01d

The vision of LCC, which is the basis for its planning, is "Serving the needs of a
changing community.”

01e

The institution is led by a board of trustees which provides policy and fiscal oversight.

07a

More online degrees are offered by LCC than any other Michigan community college.

Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 2, Accomplishing Other Distinctive Objectives:
2C1/

S

The college has three stated distinctive objectives that align with the mission

C2/C

and complement processes for helping students learn, financial balance,

3

technology infusion, and alternative energy initiative.

2P1
a

S

The college's distinctive objectives align with the mission. A strategic plan is
developed through a collaborative process with input from its stakeholders
providing guidance to the president and the executive leadership team. The
continuous improvement process emerges from this system.
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Little or no evidence exists that the College takes a systematic approach to
assimilate and interpret data and share findings with the college community for
the purpose of systematically making changes or improvements.

2P2

O

The college communicates the expectations for achieving the distinctive
objectives. However, it is not clear that they are communicating to external
constituents.

2P3

S

a

The college importantly relies upon divisional faculty, staff, and chairs to input
the budget planning process as it associates with the financial balance
objective.

2P3

S

b
2P3c

The LCC Alternative Energy objective results from collaboration with
universities, business and industry.

SS

LCC's technology infusion objective is supported by periodic meetings, surveys
and by their TLG whose task is to analyze deployed technology and planned
implementation of new technologies.

2P4

S

Institutional objectives and action plans are shared with the college wide
community, but clear evidence is still needed if they have accomplished their
objectives.

2P5

O

Measuring financial objectives appears to be extensively accomplished with
the Oracle system and includes revenue sources and allocations. However, the
processes are at different levels of maturation for other areas. It is not clear if
there is a systemic approach taken by the college to assimilate and interpret
data, and share the findings (feedback), with the college community to make
changes and improvements.

2R1

O

There is no comprehensive system of reporting data that would assist in
determining Other Distinctive Objectives.
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The financial balance objective has been met and LCC's reliance on state
funding has been reduced as has its administrative/maintenance staff costs
which has resulted in an above State average allocation of resources to
instruction and instructional support services. There is no comparative data on
technology or alternative energy and as such, opportunity exists to develop
better benchmarks against which to compare LTC data. Furthermore, in the
area of the energy initiative, they have met the initial objective, but no plan has
been presented to show how this initiative will be sustained on a long term
basis.

2R3

S

Sufficient explanation/evidence is given for other distinctive objectives and their
positive impact and relationship to the community. The Alternative Strategic
Initiative has provided a new and innovative opportunity for the college in
serving its community with preparation for an emerging career field.

2I1

O

LCC makes improvements through the ELT, BOT, and federal grant process,
which indicates improvements to be made by faculty and staff. The
Technology Improvement objective will maintain and enhance the college's
place in computer technology and in providing the infrastructure. However,
the College does not describe long-term plans for maintaining the Alternative
Energy objective, nor does it indicate how the technology infusion initiative will
use results to improve processes and procedures.

2I2

O

The college is at different levels of maturation for the different initiatives. The
well developed processes in the area of financial initiative need to be extended
to other areas as well. For example, the college provides only descriptions for
improvement goals in technology. So systematic cycles of improvement are
beginning to be considered and therefore, opportunities appear to exist for the
college to mature in the other two areas, namely, technology infusion and
Alternative Energy initiative.

Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Beginning:
Processes that work consistently to achieve their goals are beginning to be planned and
developed. Successful approaches and processes are employed exclusively in those units that
develop them. The institution is just beginning to gather results showing how successful its
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approaches and processes are. Performance data has not been collected long enough to reveal
trends or patterns. The institution does not yet collect data that measures its performance
against other organizations Feedback from processes is casual and not used to set future
performance targets. Systematic cycles of improvement are just beginning to be considered and
implemented.

AQIP CATEGORY 3: Understanding Students’ and Other Stakeholders’ Needs examines
how your institution works actively to understand student and other stakeholder needs. It
examines your institution's processes and systems related to student and stakeholder
identification, student and stakeholder requirements, analysis of student and stakeholder needs,
relationship building with students and stakeholders, complaint collection, analysis, and
resolution, determining satisfaction of students and stakeholders, measures, analysis of results,
and efforts to continuously improve these areas.
Here are the Key Critical Characteristics of Lansing Community College that were identified
by the Systems Appraisal Team as most relevant for its interpretation of its Systems
Portfolio section covering Category 3, Understanding Students’ and Other Stakeholders’
Needs:
01a

The college is an urban, public, comprehensive independent community college
located in Lansing, Michigan—the state's capital.

02a

The institution understands student needs to encompass easy access to the college,
feelings of safety, convenient scheduling, affordable classes, a variety of options, and
continuance toward their goals.

02c

The institution provides opportunities for students to experience diversity at many
levels and has a diverse workforce. Fifty five percent of the students are female, 9%
are Hispanic or Chicano, 81.9% of "Other" reported ethnicity and 23% of the students
are between 18-19 years of age while 19% are between the ages of 24 and 25 years
of age.

03a

LCC maintains a free, open, and respectful academic climate through contractual
agreements for academic freedom, and well-stated policies concerning harassment
and equal opportunity.

06a

LCC is second to last in space-per-student ratio amongst Michigan Community
Colleges.
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More online degrees are offered by LCC than any other Michigan community college.
The college considers itself a University of Phoenix competitor.

Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 3, Understanding Students’ and Other Stakeholders’ Needs:
3P1

O

While the college identifies the changing needs of students via indirect multi
method assessments; a qualitative approach to data gathering and analysis
could be useful in identifying and addressing some major specific needs of
students especially since the student body is diverse.

3P2

OO

It is not clear how student needs and expectations are analyzed nor does there
seem to be a process in place to develop a course of action depending upon the
process results. This may be increasingly important with the college's
"commitment" to increasing student diversity.

3P3

O

Measures of stakeholder needs are limited. There is no clear process for how
the college responds to the changing needs of its stakeholders.

3P4

S

LCC Maintains advisory boards and has created the office of Resource
Enterprise Development to identify local and national partners.

3P5

O

In maintaining relationships with advisory boards, reviewing state and national
legislative priorities, and studying labor and demographic trends, LCC can
decide which groups' needs should be addressed. The college utilizes methods
of interaction with internal and external stakeholders but it is not clear what
process is used to identify the external stakeholders or their needs.

3P6

S

Feedback associated with the complaint resolution process is analyzed by the
student success office and policy changes are communicated through website,
catalog, and special mailings.
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While LCC uses the Noel-Levitz survey to measure student satisfaction along
with community and business/industry surveys, overall measures of processes
associated with Students and What They Need "indicators" and of Other Key
Stakeholders and What they Need "indicators" are predominantly the result of
survey responses.

3P7a

O

It may be useful for LCC to consider extending the scope and number of those
indicators in order to achieve an increased measure of understanding student
and other key stakeholders' needs.

3R2

S

Results for maintaining relationships are appropriate with respect to current
students and new student numbers are trending upward.

3R3

O

Data is provided as associated with Other Key Stakeholders and What They
Need across Business and Industry. Although three processes were identified,
results were provided only for "Client Repeat Business" the definition of which
could be clearer especially as that concept associates with the context question
in this category. The data reflect for the period 1998-03 that of the almost 700
contracts effective, the number of "repeats" was six (6) or more. The college may
want to consider developing processes to determine why there is not a higher
rate of repeats and to develop strategies to increase the number of those
"repeats."

3R5a

S

Figure 3-3 reflects comparative measures between LCC and NCCBP, the latter
represented by a median comparative figure. LCC exceeds those comparative
benchmarks except that which is entitled "Graduates and completers who
achieved their objectives" (LCC 50%:- NCCBP median 75%). These data do not
appear to support that which was reported 3R1 above relative to goals
accomplishment. The disparity may be an artifact of the survey instruments but
nevertheless should be addressed

3R5b

O

The comparative data for graduates and completers who achieve their objectives
appears to be significantly below the median score when compared to 97 other
community colleges.

3I1

O

LCC has limited measures. Additional data would assist in determining Other
Distinctive Objectives. The college should improve its measurement methods.
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Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Developing:
Reliable processes that work consistently to achieve their goals are being developed and
implemented. Successful approaches and processes are sometimes adopted and used in units
other than where they originated. Occasional short-term (under two years) data on performance
results exist in a few areas. Evidence exists of recent (within last two years) of improving levels
of performance in a few areas. Anecdotal information is on hand about processes and
performance of other organizations Feedback is occasionally used to set performance targets in
a few areas. Anecdotal evidence of improvements, occurring at irregular intervals is provided.

AQIP CATEGORY 4: VALUING PEOPLE explores your institution’s commitment to the
development of your faculty, staff, and administrators since the efforts of all are required for
institutional success. It examines your institution's processes and systems related to work and
job environment; workforce needs; training initiatives; job competencies and characteristics;
recruitment, hiring, and retention practices; work processes and activities; training and
development; personnel evaluation; recognition, reward, compensation, and benefits; motivation
factors; satisfaction, health and safety, and well-being; measures; analysis of results; and efforts
to continuously improve these areas.
Here are the Key Critical Characteristics of Lansing Community College that were
identified by the Systems Appraisal Team as most relevant for its interpretation of its
Systems Portfolio section covering Category 4, Valuing People:
03a

LCC maintains a free, open, and respectful academic climate through contractual
agreements for academic freedom, and well-stated policies concerning harassment
and equal opportunity.

05a

LCC employs 570 full-time faculty and staff - 242 are full-time faculty. Hiring of full-time
and half-time faculty has increased in the past few years while the hiring of other staff
and administrative personnel has declined by 10% since 2002.

05b

The organization currently employs a Learning and Leading Collaborative for the
purpose of building leadership skills among employees.

Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 4, Valuing People:
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LCC uses a seven step process to bring qualified employees into the institution.
Background checks are used on all new hires and the BOT (Board of Trustees)
approves all full-time faculty and administrative hires.

4P3

O

The processes that address professional behavior are described, but it is not
clear how these contribute to collaboration, excellence, and ethical behavior.

4P5

S

LCC develops targeted plans for training within the strategic planning process.
The Center for Teaching Excellence is used to facilitate training.

4P6

O

The institution's personnel evaluation process is not addressed with respect to
either Criterion 1 or Criterion 2. There does not appear to be a process in place
in the event the training and mentoring programs do not result in an employees'
avoidance of potential problems.

4P7

O

The reward, recognition, and compensation systems do not align with the
college's objectives.

4R1

O

Although the college recognizes the importance of valuing people, no benchmark
data exists regarding employee satisfaction, health, or safety. That data which is
reported is done in percentages; knowing the number of respondents would
greatly enhance and clarify the findings.

4R2

O

A lack of comparison and benchmark data, trends, or parameters do not allow for
a thorough evaluation of training and retention results.

4I1

O

Although the institution provides some review and analysis of processes,
evidence for overall improvement is not present, nor is alignment with college
and AQIP goals.

Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Beginning:
Processes that work consistently to achieve their goals are beginning to be planned and
developed. Successful approaches and processes are employed exclusively in those units that
develop them. The institution is just beginning to gather results showing how successful its
„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
reserved. This report may be reproduced and distributed freely by Lansing Community College.

24

Systems Appraisal Feedback Report
Academic Quality Improvement Program

Lansing Community College
October 26, 2005

approaches and processes are. Performance data has not been collected long enough to reveal
trends or patterns. The institution does not yet collect data that measures its performance
against other organizations Feedback from processes is casual and not used to set future
performance targets. Systematic cycles of improvement are just beginning to be considered and
implemented.

AQIP CATEGORY 5: LEADING AND COMMUNICATING addresses how your institution’s
leadership and communication structures, networks, and processes guide your institution in
setting directions, making decisions, seeking future opportunities, and building and sustaining a
learning environment. It examines your institution's processes and systems related to leading
activities, communicating activities, alignment of leadership system practices, institutional
values and expectations, direction setting, future opportunity seeking, decision making, use of
data, leadership development and sharing, succession planning, measures, analysis of results,
and efforts to continuously improve these areas.
Here are the Key Critical Characteristics of Lansing Community College that were
identified by the Systems Appraisal Team as most relevant for its interpretation of its
Systems Portfolio section covering Category 5, Leading and Communicating:
01c

The LCC mission is "LCC exists so that the people it serves have learning and
enrichment opportunities to improve their quality of life and standards of living" and
the college's three distinctive objectives align with the mission.

O1d

The vision of LCC, which is the basis for its planning, is "Serving the needs of a
changing community."

O5b

The college employs Learning and Leading Collaborative (LCC) for the purpose of
building leadership skills among employees.

O8b

The hiring of a senior advisor for Resource enterprise Development at LCC has
helped the institution identify partnerships both locally and nationally in order to build
and sustain a learning environment.

Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 5, Leading and Communicating:
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LCC functions with a well defined administrative structure to support internal
communications. The President leads the Executive Leadership Team (ELT)
and academic leadership is provided by a Deans Council that reports to the
VP for Academic Affairs.

5P1

S

Organizational learning at LCC is demonstrated by the inclusion of faculty and
staff in the decision making and planning processes, student and stakeholder
through the strategic planning process and building leadership skills among
employees through The Learning and Leading Collaborative.

5P2

SS

Executive leaders are involved in identifying opportunities for national, state,
and local partnerships and apparently one such initiative resulted in acquiring
a $1 million grant for alternative energy-related technical programs.

5P3

S

LCC uses a hierarchical structure leading from the BOT to the ELT to the
administration and faculty/staff, all of which are included in the planning
process. Groups, committees, and tasks forces are all used to facilitate the
planning process.

5P4

S

The institution uses five data sources including the ARI, curriculum and course
review, and program review on an annual basis. Formal processes are
supplemented with ad hoc program review reports based on current policies
and ongoing review of curriculum.

5P5

S

LCC uses a variety of communication networks via meetings with Board of
Trustees, labor unions, minutes of board meetings disseminated via the web,
faculty meetings twice a year and state of the college addresses, all provided
in a timely fashion.

5P7

S

The LLC exists to further the skills and capabilities of existing employees.
Best practices are communicated through the CTE and various conferences,
seminars, etc.

5P8

O

While orientation programs and informal discussions help to disseminate the
mission, vision, and values throughout the organization, LCC lacks a formal
succession plan. Given the anticipated retirements, this would be most
beneficial.
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Although LCC presents evidence of surveys regarding employee satisfaction,
analysis and change implemented as a result of analysis would strengthen
this process.

5R1

O

Employee surveys that are administered by the institution track the
effectiveness of leadership in three key areas namely, employee perception of
college progress toward its goals, employee perception of college responses
to student and community needs and employee understanding of personal
role in helping the college reach its goals. The use of this survey information
will be strengthened as LCC analyzes trends and applies comparative data.

5R2

O

The college lacks comparative data for this item. Without a more thorough
process and benchmarking practices leadership is left without quality data on
which to determine specific leadership development needs.

5I1

O

Although the institution has ways to improve processes, it appears to be
limited to those at the leadership level.

Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Developing:
Reliable processes that work consistently to achieve their goals are being developed and
implemented. Successful approaches and processes are sometimes adopted and used in units
other than where they originated. Occasional short-term (under two years) data on performance
results exist in a few areas. Evidence exists of recent (within last two years) of improving levels
of performance in a few areas. Anecdotal information is on hand about processes and
performance of other organizations Feedback is occasionally used to set performance targets in
a few areas. Anecdotal evidence of improvements, occurring at irregular intervals is provided.

AQIP CATEGORY 6: SUPPORTING INSTITUTIONAL OPERATIONS addresses the variety of
your institutional support processes that help to provide an environment in which learning can
thrive. It examines your institution's processes and systems related to student support,
administrative support, identification of needs, contribution to student learning and
accomplishing other distinctive objectives, day-to-day operations, use of data, measures,
analysis of results, and efforts to continuously improve these areas.
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Here are the Key Critical Characteristics of Lansing Community College that were
identified by the Systems Appraisal Team as most relevant for its interpretation of its
Systems Portfolio section covering Category 6, Supporting Institutional Operations:
01c

The LCC mission is: "LCC exists so that the people it serves have learning and
enrichment opportunities to improve their quality of life and standard of living" and the
college's three distinctive objectives align with the mission.

02a

The institution understands student needs to encompass easy access to the college,
feelings of safety, convenient scheduling, affordable classes, a variety of options, and
continuance toward their goals.

06a

LCC is second to last in space-per-student ratio amongst Michigan Community
Colleges.

06b

LCC's physical plant consists of 27 major buildings.

07a

More online degrees are offered by LCC than any other Michigan community college.
The college considers itself a University of Phoenix competitor.

08b

The hiring of a senior advisor for Resource Enterprise Development at LCC has helped
the institution identify partnerships both locally and nationally in order to build and
sustain a learning environment.

Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 6, Supporting Institutional Operations:
6C1

S

The institution cites numerous examples of methods used to identify and measure
student needs and services.

6P3

O

The college has implemented an Oracle-based data infrastructure that ensures all
date is online and accessible through the college's Star Port. As a result, service
reviews for student and administrative support services have been established
and are used to improve support processes.
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Support services are improved based on ARI results or program review. Although
the institution uses information based on ARI results or program review at the
college level to identify areas of improvement, little or no evidence exists that the
institution uses the information for continuous improvement.

6P5

S

The institution uses the Noel-Levitz survey to measure student comfort, levels of
technical assistance, and perception of staff. Key Administrative Support
Processes and needs have measures of Unrestricted Fund balances as % of
revenue, cash flow balance, and purchasing/materials management.

6R1

S

Results from 2003-04 Noel-Levitz survey responses indicate above an 80%
satisfaction rate with the: care and helpfulness of college staff, clarity of
enrollment processes, lab and computer facilities and equipment is appropriate
and that the learning environment is safe and secure.

6R3

S

LCC uses data from the NCCBP and compares itself to 28 other community
colleges. The comparative information indicates student overall satisfaction and
willingness to re-enroll at the college.

6I2

S

The institution has appointed a Dean of Quality charged with identifying current
targets for improvement starting with ISO, quality data, and performance-based
budgeting and communicating the need for improvements to faculty, staff, and
students. Although no current processes exist, the college plans to apply these
processes for institution wide planning and quality improvement.

Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Maturing:
Growing, emergent processes that typically achieve many of their goals have been put in place.
Successful approaches and processes are occasionally adopted and used throughout the
institution. Occasional short-term (under two years) data on performance results exist in most
areas. Recent (within last two years) of improving levels of performance can be found in several
areas. Information is collected on performance of outstanding organizations with similar
processes but used irregularly Feedback is periodically used to set performance targets in a few
areas. A record of significant improvements, occurring periodically, as the result of specific
initiatives is provided.
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AQIP CATEGORY 7: MEASURING EFFECTIVENESS examines how your institution collects,
analyzes, and uses information to manage itself and to drive performance improvement. It
examines your institution's processes and systems related to collection, storage, management,
and use of information and data – at the institutional and departmental/unit levels; institutional
measures of effectiveness; information and data alignment with institutional needs and
directions; comparative information and data; analysis of information and data; effectiveness of
information system and processes; measures; analysis of results; and efforts to continuously
improve these areas.
Here are the Key Critical Characteristics of Lansing Community College that were
identified by the Systems Appraisal Team as most relevant for its interpretation of its
Systems Portfolio section covering Category 7, Measuring Effectiveness:
02a

The institution understands student needs to encompass easy access to the college,
feelings of safety, convenient scheduling, affordable classes, a variety of options, and
continuance toward their goals.

06c

LCC has 18 fully equipped computer classrooms and a computer lab that remains
open 24 hours a day, 7 days a week.

06d

LCC uses an Oracle-based data infrastructure that ensures all data is online and
accessible through a web interface.

07c

LCC has a significant competitive advantage as their tuition ranks near the lowest
when compared to other community colleges, are universities, and private institutions.

08a

53% of the surveyed employers report hiring graduates from LCC.

Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 7, Measuring Effectiveness:

7C1

S

LCC utilizes an online database to disseminate information regarding the
primary functions of the college to conduct surveys and to process faculty
evaluations.
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LCC utilizes three college-wide assessment measures and numerous program
specific measures.

7P1

S

LCC's Annual Result Inventory (ARI) system measures performance, including
HR, Faculty, Finance, Student, Facility/Space Management, and
Resources/Schedule 25.

7P3

S

LCC collects external data sets to benchmark against measures outlined by
state-wide organizations and governmental agencies. In addition, the NoelLevitz Survey of Student Satisfaction is used.

7P4

O

Although data is distributed throughout the institution, the portfolio does not
explain how this data is analyzed and used as information to track
improvements.

7P5

S

LCC utilizes a program review methodology to guide department and unit
analysis. Desired student learning outcomes guide local data analysis and is
shared through the Star Port system. This ensures consistency between
planning levels.

7P6

S

The institution has made a considerable investment in technology and
maintains the effectiveness of information systems in a variety of ways.

7R1a

S

LCC measures system uptime and service requests with good results and
positive trends.

7R1b

O

LCC's data collection process does not appear to be aligned with their planning
process.

7R2

O

The institution does not use comparative data for measuring effectiveness.

7I1

OO

It is unclear how data collection influences a systematic approach to
determining processes, objectives, or strategies. Without such an approach,
the institution may find it difficult to monitor performance and make
improvements.

Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Developing:
„2005 Academic Quality Improvement Program, The Higher Learning Commission. All rights
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Reliable processes that work consistently to achieve their goals are being developed and
implemented. Successful approaches and processes are sometimes adopted and used in units
other than where they originated. Occasional short-term (under two years) data on performance
results exist in a few areas. Evidence exists of recent (within last two years) of improving levels
of performance in a few areas. Anecdotal information is on hand about processes and
performance of other organizations Feedback is occasionally used to set performance targets in
a few areas. Anecdotal evidence of improvements, occurring at irregular intervals is provided.

AQIP CATEGORY 8: PLANNING CONTINUOUS IMPROVEMENT examines your institution’s
planning processes and how your strategies and action plans are helping you achieve your
mission and vision. It examines your institution's processes and systems related to institutional
vision; planning; strategies and action plans; coordination and alignment of strategies and action
plans; measures and performance projections; resource needs; faculty, staff, and administrator
capabilities; measures; analysis of performance projections and results; and efforts to
continuously improve these areas.
Here are the Key Critical Characteristics of Lansing Community College that were
identified by the Systems Appraisal Team as most relevant for its interpretation of its
Systems Portfolio section covering Category 8, Planning Continuous Improvement:
01c

The LCC mission is: "LCC exists so that the people it serves have learning and
enrichment opportunities to improve their quality of life and standard of living" and the
college's three distinctive objectives align with the mission.

01d

The vision of LCC, which is the basis for its planning, is "Serving the needs of a
changing community'.

02a

The institution understands student needs to encompass easy access to the college,
feelings of safety, convenient scheduling, affordable classes, a variety of options, and
continuance toward their goals.

04a

LCC is organized around four strategic learning units: careers, general education,
developmental education, and personal interest.

05b

The organization currently employs a Learning and Leading Collaborative for the
purpose of building leadership skills among employees.
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The institution deploys an Oracle-based data infrastructure that ensures all data is
online and accessible through a web interface.

Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 8, Planning Continuous Improvement:
6C1

S

LCC uses a 5-7 year strategic planning cycle under the direction of the
Executive Director of Strategic Initiatives. To align the planning process LCC
uses their Strategic Management System which includes a "visual framework for
recording and tracking major initiatives" from the customer, financial, internal
processes, and learning and growth perspectives. The system design has the
purpose of illustrating the "cause-and-effect-relationships among initiatives,
objectives and measures."

8P1

S

LCC uses strategic planning to guide the College's: Instructional Master Plan;
Facilities Master Plan and Technology Master Plan on a three-year cycle. Set
reporting time frames are in place except for the Instructional Master Plan
based on information flow from ARI. Annual planning emerges from the master
plan and includes, but is not limited to, program review plans and budget plans.
The process would be strengthened through the clarification of planning
components, responsible parties, timelines and action plans including the
integration of program review, unit plans, and budget plans into the overall
master plans.

8P2

S

The college uses a process that solicits broad-based input to review proposed
strategies. The Strategic Planning Process includes a variety of mechanisms to
gather input from stakeholder groups. ELT and the president meet with
leadership groups to determine specific strategies based on current information
and data.

8P3

O

Although the institution has a well-defined annual planning process for
developing specific institutional strategies based on current information and
data, little or no evidence is presented about the implementation or revision of
those strategies.
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LCC has a Strategic Management System which is tied to the budget process.
While the Strategic Management System coordinates both planning and
operational connections with institutional goals, the College does not provide
information about the application of this Budget Team action and flowchart to
the master planning or academic planning.

8P5

S

The ARI seems to be a useful tool for reporting performance. Measures are
selected by ELT and BOT. However, the College establishes performance
targets for a "few of the measures" captured via the ARI. Given the breadth of
the planning process, the College may benefit from a re-focused visit on the
establishment of targets and tracking of same to reflect improvement,
satisfaction and willingness to re-enroll at the college.

8P6

S

The institution uses a performance-based budgeting process, provides good
documentation about the process, and sets aside contingency dollars for new
strategic goals. The process of developing strategic goals allows the setting
aside of separate funds for key projects. Non- instructional budgeting is
performance based and is determined by the budget team.

8R1

O

While LCC provides some results for planning effectiveness and use of
resources and the College uses several measures that include the overall
financial health and employee perception of college direction as the key
indicators for planning, the College does not provide results and measures for
all units.

8I1

S

The newly appointed Dean of Quality is charged with directing and integrating
quality improvement at LCC. The executive leadership team and the quality
management staff identify the areas for improvement by performing gap
analysis.

8I2

S

The director of planning at the institution develops a list of performance gaps
through consultation with faculty and administrators in a series of open forums
to set the targets for improvement. LCC has identified the need to establish a
quality and planning council to address areas for improvement including a fully
integrated planning process and metrics applied to goal attainment.
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Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Developing:
Reliable processes that work consistently to achieve their goals are being developed and
implemented. Successful approaches and processes are sometimes adopted and used in units
other than where they originated. Occasional short-term (under two years) data on performance
results exist in a few areas. Evidence exists of recent (within last two years) of improving levels
of performance in a few areas. Anecdotal information is on hand about processes and
performance of other organizations Feedback is occasionally used to set performance targets in
a few areas. Anecdotal evidence of improvements, occurring at irregular intervals is provided.

AQIP CATEGORY 9: BUILDING COLLABORATIVE RELATIONSHIPS examines your
institution’s relationships – current and potential – to analyze how they contribute to the
institution’s accomplishing its mission. It examines your institution's processes and systems
related to identification of key internal and external collaborative relationships; alignment of key
collaborative relationships; relationship creation, prioritization, building; needs identification;
internal relationships; measures; analysis of results; and efforts to continuously improve these
areas.
Here are the Key Critical Characteristics of Lansing Community College that were
identified by the Systems Appraisal Team as most relevant for its interpretation of its
Systems Portfolio section covering Category 9, Building Collaborative Relationships:
01c

The LCC mission is: "LCC exists so that the people it serves have learning and
enrichment opportunities to improve their quality of life and standard of living" and the
college's three distinctive objectives align with the mission.

03d

The institution has increased its enrollment of high school graduates over the past 4
years from 19% to 31%.

04b

LCC faces competition from both inside and outside the service district and has specific
competition with regard to corporate training.

07b

LCC students who transfer to Michigan State University have demonstrated academic
success higher than that of native MSU students.
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Here are what the Systems Appraisal Team identified as Lansing Community College’s
most important strengths and opportunities for improvement relating to processes
encompassed by Category 9, Building Collaborative Relationships:
9P1a

S

LCC has identified key relationships in the areas of K-12, 4-year colleges and
universities, and the community as evidenced in figure 9-1. To sustain that
relationship LCC provides professional development to K-12 teachers and
service learning to those districts students.

9P1b

S

LCC develops collaborative relationships with other educational institutions, the
community, employers, and external agencies through meetings, professional
development, training, and apprenticeships.

9P2

O

The college has a three-step process: research, articulate needs, communicate
collaborative outcomes which results in the establishment of five (5) significant
external relationships (e.g. 50+ articulation agreements, 32= 3+1 programs,
etc.) for ensuring that critical relationships are established, needs are
articulated, and communication to the campus occurs. The addition of
assessment and evaluation measures or change in these relationships as
needed or indicated would complete the continuous improvement process.

9P3

O

Although the institution indicates that internal relationships are built on team
based work requirements, and LCC provides indirect evidence of those
relationships, it is unclear how these teams function or are deployed.

9P4

O

The measures of collaborative relationships documented include only qualitative
measures of head count. Utilizing quantitative instruments would provide
additional data for input into the PDSA cycle.

9R1a

S

Figure 9-2 presents representative results associated with building
internal/external collaborative relationships. These data indicate K-12
enrollment in LCC increased from 19% to 31% during the period 2000-04.
These data are benchmarked with other community colleges in the state and
provide an important indicator of comparative growth.

9R1b

S

Measures are used that indicate student success, increasing enrollments, and
employment of graduates. Results would be strengthened if those were tied to
their PDSA cycle.
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Little or no evidence exists about the measurement of effectiveness in building
collaborative relationships.

9I1

O

For the documented partnerships, targets should be addressed and or goals
established for each of those entities.

Overall, the Systems Appraisal Team saw Lansing Community College’s performance on this
Category as Beginning:
Processes that work consistently to achieve their goals are beginning to be planned and
developed. Successful approaches and processes are employed exclusively in those units that
develop them. The institution is just beginning to gather results showing how successful its
approaches and processes are. Performance data has not been collected long enough to reveal
trends or patterns. The institution does not yet collect data that measures its performance
against other organizations Feedback from processes is casual and not used to set future
performance targets. Systematic cycles of improvement are just beginning to be considered and
implemented.
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D-R-A-F-T

Prima Civitas
CaseStatement

GreatcrLansin2ts Oooortunitv and Potential
As home to both Michigan's capital and a researchuniversity ranked1 in the top
100 in the world in the sciences,Greater.Lansingpossessespolitical leadersand techni.cal
expert.sin abundance: invalunble assetswith. which to build an exciting .economicand
cultural future for its citizens. The region's long associationwith the automoti.veindustry
generally(and General Motors in particular), with agriculture,and with highC! roucation
hasprovided the area with respectfor industry and innovation, in both personal~d
corporateforms. With twenty-one $tart-upcompani~ ~"punout of Michigan State
University
in the
l~t three
years,~tthe area
is seeing
a smge
entrepreneurship.
faCts
and many
others
like them
to the
opportunity
forofserious.
rcgion-wideThese .
considerationof the area'seconomicgrowth and developmentas a community.

..

Any assessmentof GTeaterLansing's opportunities andpotential must take note
of a number of outstanding recentaccomplishments. The $1 B GeneralMotors Assembly
Plant was successfullyrecruitedto the region and is under construction. MSU extramural
researchsupporthas risen, and the University is working with stateand community
leadersto attract the U.S. Departmentof Energy's proposed$1+ B "Rare Isotope
Accelerator"to the region. Various Lansing and SUITounding
areaschooJsare producing
either ex~llence or improvementin their studcnts' test results. LCC holds it leadership
position amongMichigants community colleges. Lcd by the Lansing Symphony,the
artistic and cultural strength of the community is n~teworthy, particularly with respectto
communitytheatre,K-12 instnnnental and vocal music, anddance.
Assisted
by MSU)s long-standing
commitment
to international
service,
and scholarly
collaboration)
GreaterLansing
can also look
with pride upon
the outreach,
.
community's global involvement and recognition. For example,in 2004 GreaterLansing
high school orchestrasperformed in Europe)and in 2005 a major Chinesemanufacturer
of electric railway locomotive"enginescreatedthe ZELRI-MSU Power ResearohCenter
at :MBI hltemational in Lansini .
While impressive, suchsuccesses'have
frequently ariseneither as necessary
reactionsto immediate challengesor as spires of community excellence existing in
relative isolation. Beyond suchevent-driveninitiativ.es and isolatedspires, the areaneeds
a proactive vehicle for economic deve1opmentand broad regional advancement,with
1 Sow-ce;TimesHigher EducationSupplement
(London).December9, 2004. Tbc ~g

1istis attachcd.

2 Zhuzhou Times Electric Group (TEO), also known 83 Zhuzhou Electric Locomotive Research Institute,
CSR (ZELRI). has its principal placc ofbusiness in Shifeng District, Zhuzhou, Hunan, People'sRepublic of
China. The linn c:mploysapproximately 10,000 \8I1:Irkers
there and produces approximately 300 electric
locomorlveengines per year.
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comprehensivegeographicaland topical scopeand a continuing mission. As Michigan'$
capita], Greater Lansing must be effective in representing the state nationally and
internationally as the state's "first city." As our home, Greater Lansing should
deserve a place in our he.arts as our personal "first city." What new communitY
strategies and structures arc needed to build the rll'st c~~'s future?

Buildine on Best Practic~§
In contemplatinga responseto that question~ooncernedcitizens in Greater
Lansing may:fi11duseful exemplarsin other co;mmunities. For example~the SanDiego
Economic Development Cotporntion won the 2003 EXcellencein Economic
DevelopmentAward from the U.S. Departmentof Commerceby embracinga broad
vision of fruitful activity:
"In addition to its core servicesof regional marketing and economic
development,the SanDiego Regional EDC is practicing a new model of
economic developmentby tackling barriers to quality economicgrowth at
the root. Through proactive consultationwith businessleaders,the
collaborative is aware that if the region cannotprovide good schools.
manageablecommutes.reasonablypriced housing, and an overall inviting
quality oftife, companieswill look elsewhereto invest.') 3
Closer to home. the new Ann Arbor Spark is drawing attention with its narrower
mission of assisting".. ..technologybusinesses,enu:epreneurs,and networking
organizationsin the greaterAnn Arbor area." 4
A panicularly interesting point of comparisonexists with Orand Rapids. Both
communitiesare blessedwith a variety of private and public organizationsthat advance
specific goals. The Capitol Region Community FoWldationand the Gnnd Rapids
Community Foundationrespectivelyprovidc valuable financial supportand asset
managementservicesfor suchorganizations. Similarly, "The Right Place,Inc." in Grand
Rapids and "Capitol Choice" in Lansing recruit businessesto relocate in the respective
communitiesandpromote the creationof new businesses,in concert with their
corrcspondingregional Chambersof Commerce. What Orand Rapids currently possesses
--but GreaterLansing does not --are entities,led by citizens committed to their
community, which can strategize,coordinate,and help fund local community

advancement:
.across governmentaljurisdiction boundaries,.
.across the boundariesof specific missions, and
.consistent with the law, in both thc charitable and non~charitabledomains.

J Sow'Cc: htlP://www.caIre~ons-orfl.fre2civic/crn/sdremht:I!!J-Additional infonnation may be found at:
~D://~.~andjelrobusiness.or2/abouted~,-~

.See: httD://annarbon.-uaIk.oruJ.

-
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The GTandAction Foundationprovides suchan engine for community advancement
through charitable support in GrdDdRapids, while Grand Action, Inc. exists to pursue
thoseaspectsof community advancementand economic developmentthat do not quali~

for charitablestatus.
Greater Lansing should seekto create a similar pair of capabilities through
the "Prima Civitas" initiative. Moreover, the Prima Civitas structureand agenda
shouldbe structured to achievean even higher level of civic impact through broad
incIusivity and social ~ well asbusincss-basedentrepreneurship.
."Prima Civitas" may be translatedfrom. Latin as either "first city" or "first state,t.
Embracing both meanings,the Prima Civitas Initiative seeksto help GreaterLansmg the region centeredon Michig-om'scapital city -truly becomethe first community of the
state,and in turn to assistMichigan in becoming the outstandingstatein the nation. To
enhancethe capital region and hencethe entire state,Prima Civitas will emphasize:

.
.

high quality of life,
sustainableentrepreneu~p, job growth, and wealth creation,
thriving art and culture,
effective and cquitable educationalopporttnlities,
exciting and applicable researchand scllolarly activity,
humane,competent,and socially inclusive leadership,and
strong community identity, commitment, and momentum.

...
..

Moreover, the Prima Civitas initiative will seekto foster all of those characteristicsby
servingand engaging a divme citizenry, recognizing in community diversity both a
sourceof strength and a social responsibility. To addressthesegoals, two not-fur-profit
corporationswill be established.
The first, the Prima Civitas Foundation, will be adm;n1.~tered
so as to qualify for
501(c)(3) tn-exempt statusunder Internal RevenueServiceregulationss. With an initial
fund-raising goal of $4 M, it will serveas the philanthropic engineof the initiati ve, acting
subjectto the constraintsthat apply to charitableactivity. It will both leverageandbe
leveragedby investmentsfrom other Greater Lansing charities. Donors, community
leaders,and financial expertswill composethe Prima Civitas FoundationTrustees.

S See,for example,http://www.irs.gov/charities/charitahle/article/O,.id=96099.00.htm1:"'The exempt
purposesset forth in IRC S~tion 501 (c)(3) are charitable..relig1o\L~.
educational, scientific, literary, testing
for public saft:iy, fostering national or intcrnational amate\lr spotts competition, and the prcValtion of
crue]ty to children Oranim8.ls.The term charitable is used in ita generally accepted legal senseand includes
reliefoftbc poor, the distressed. or the underprivileged; advancementof religion; advaneernentof
educationor sciencc; erection or maintenanceof public buildings, monwncnu, or works; lesscning the
burdens of government; lessening of neighborhood tensions; elimination of prej\1djceaDd-discrimination;
defenseofhUDUlnand civil rights securedby law; and combating community detmoration andjuvemle
delinquency," For.clarity, the Prima Civitas Foundation would !!Q!pUl3uethe advancementof~lig1on.

.
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The second, simply called Prima Civitas, Inc., will not seek tax-exempt $tatus,
andhencewill be able to supportregional ~nomic developmentand pursue community
advancementprojects that fall outsideof the permissible scopeof 501 (c)(3) activity. In
principle, it will also be able to undertakeefforts to influence legislation, unlike the Prima
Civitas Fqundation. Policy regardingits broader scopeof activity will be developedby
the Prima Civitas, mc. Board of Directors, comprised of civic'leaders drawn from the
public andprivate sector of the immediateregion and outstandingcitizens from across
the state.
Each componentof the Prima.Civitas initiative will work closely with existing
public andprivate organizations in the Greatertansing community to avoid rOO"uncancy
of effort and maximize synergy. The Prima Civitas Foundationwill also seeknew
grants from governmentaland charitablefoundations acrossthe nation, targeting areas
such 3Ssocial entrepreneurship, to assistthe not-for-profit sector of the Greater
Lansing economy as well as the business community and to ensure the inclusion of
citiZens of all ages and walks of life in the community's planning and advancement.

Plannin2A2enda
The Prima Civitas "initiative is newt and therefore what it will need first is an
open-minded, serious reccption -from individuals, the private sector, and
governmental and other non-profit entities. h1particular:
Men and women of good will in GreaterLansing must take the time to reflect on
the presentstate of the community and its likely trajectoryinto the future,
W1coupledfrom specific personalitiesor political agendas.They must also take
more than a moment to considertheir own commitment to a community they call

home.
Locally basedcompai1i~ and non-profits must take the time to ask if they "are
investing ~uately in the GreaterLansing community which their workers call
home -an environment that canand must be conducive to their businesssuccess.

Second)
clvicleaders acrossthe statemust considerthe role Lansing plays as
their capital city, and how they wish to be representedby whAtis here.
1lrird, those individuals and organizations already engagedin efforts to build
the community will need to be recognized fof: their efforts, and reinfol'ced as Prima
Civitas launches. The scopeof work neededby the community is so great that there
should be no basis for them to feel either threatenedor:superseded.
Next, eachhalf of the Prima Civitas initiative will n~

start-upcapital:

.
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The ratio of assetsbetweenthe Grand Rapids Community Foundationand
the Grand Action Foundationsuggests,in light of the assetsof the Capitol
Region Community Foundation)that an initial fund-raising goal of $4 M
is reasonable for the Prima Civitas Foundation.
.
In contrastto the Prima Civitas Foundation,the distinct identity,
governance,and functions of Prima Civitas, li1c. suggestthat a private
sector membershipmodel may be an appropriateso~e for a substantial
fraction of its start-upcapital. Corpotate supportshould be attractedboth
from local businessesand from major statewidefirms, as both will benefit
from enhancai stateimage and impact, ,mediatedthrough the,capital city.
Both halves of the initiative may becomebeneficiariesof competitive
Federal or foundation grants, soughtand obtaintAifor purposessuch as:
0 innovative workforce development,
0

entrepreneur training.

0 enhancedeconomic impact of the arts,
0 enhancedstudent involvement in .civic and volunteer activity, and
0 promotion of social entrepreneurshipin the non-profit sector,
Fifth, and most importantly, Prima Civitas will need the active engagementof
the "tint citizens" of the "first city". Volunteers will provide not only the backbone

but alsotile sinewsof the initiative.

..***
For more infomia1ion concerningthis vital comm1n1ityendeavor,
pleasecontact:
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Prima Civitas
Appendixtq the CaseStatement

Greater Lansin2: Causes (or Co~£e!!!
Without politicizing the endeavor,community leadersin GreaterLansingindeed,all who love our area --must recognize that someevidencesuggeststhat
Michigan's capital region is in a serious,long-tCm1decline. That decline:
.has Sp8mledmultiple political jurisdictions in the region)
.has spannedmultiple administrationsat the national) state)and localleveJ) and
.will not be reversedby a single jurisdiction or administration.
Evidenceof the nature and duration of the decline may be found in statistics compiled by
the Bureau of Economic Analysis of the U.S. pepartment of Commerceand by the U.S.
CensusBureau.
The Bureau of Economic Analysis divides the nation into 361 Metropolitan
Statistical Areas or ~'MSA's". GreaterLansing is called the "Lansing-East Lansing"
MSA 1,although the population included is drawn from a community wider than those
two cities. In 1993, our MSA had a population of 441,234andranked 93rdamong the
361 MSA '8 nationally. By 2003, ourMSA population had grown slightly (to 454,197)
but had fa11ento 103IUin the nation. Thus, an understandingof the regional challenge
must begin with recognition that recmt population dynamics are tending to dimini'h
the relative prominence of Michigan'8 capital region.
From 1983 until 2003, our. MSA lagged the nation in average annual growth
in the total earnings of workers employed within it. In the first decade,the average
8IUlualgrowth in Greater Lansing~stotal earningsby a1Jemployeeswas 5.5%~compared
to a national growth rate of 6.6%. From 1993 unti12003)the local avcragc.growthin
total earningswas 4.2%, comparedto a national averageof 5.3%.
A similar pattern maz be discernedinper capita personalincome ("PCPf'). In
1983, our MSA ranked 124 in the country in PCPI. By 1993,~e Greater Lansing PCPI
amo\tIltedto 93% of the national averageand had fallen to 137 place. By 2003, our
PCPI had dropped .to910/. of the national average and falIen again.to 15284among
the 361 MSA '5 in the nation.
Further evidenceof the regional challengemay be found in company creation and
entrepreneurshipresults found within the "Longitudinal Establishmentand Enterprise

J See: http://www.bea.doc.gov/bea/rt:gionai/bearfacts/-
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Microdata" compiled by the U.S. CensusBureau for 393 Labor Market Areas. The toblc
below indicates for Greater Lansingand selectedother statc capitalcommunities:
.the averageannual new companybirths per 1,000people in the Jaborforce, and
.' the averageannualpercentagechangein births of ncw companies.
Both setsof data2cover the period 1.990through 2001

.Q!!y

Annual Fjnn Births per 1.000

Raleigh,NC

Nashville, TN
Columbia, SC
Indianapolis, IN

Lincoln,NE
Des Moines, IA.

,Colwnbus,OH
Madison, WI
Lansing, l\rfi

AImual Chan!!ein Finn Births

+3.214%

4.083
3.502
3.426
3.264
3.240
2.913
2.790
2.773

+0.301 %
+0.1.94%
+0.751%
+0.1090/0

2.321

-O.904G/o

-0.117%

+0.137%
-1.I.04G/o

To put Lansing's positionin a broad~rperspective,the2.321companybirth. per
1,000workersranked 36sd amongthe Labor Market Areas. For mediumsize Labor
Market Areas suchas Lansing, the national range was 7.0 (CapeCoral, FL) to 2.0
(Mansfield, OH).

2Sourcc;"Thc Innovation-Entrepren~

NEXUS: A NationalAssessment
ofEntteprenetn"Ship
and

RegioDalEconomic Growth and Development", Advanced RcsearohTechnologies,LLC, Powell OH. (April

2005). See:h-ttn:llwww-sba.l!ov/advo/research/rs256to1.pdf.

Proposed Course Fee Changes Effective Summer 2006

Course Code
ACCG161
APPR220
APPR250
AUTB220
AUTO131
AUTO210
AUTO270
AUTO277
AVEL203
AVEL211
AVEL223
AVEL227
BIOL120
CHDV100
CHDV111
CHSE115
CHSE123
CHSE124
CHSE127
CHSE128
CHSE129
CHSE130
CHSE132
CHSE144
CHSE201
CHSE202
CHSE205
CITA115
CITA119
CITA126
CITA133
CITA140
CITA219
CITA226
CPSC131
FASH115
FASH125
FASH127
HORT295
HUSE100
HUSE105
HUSE110
HUSE112
HUSE242
IDMS169
IRXT111
IRXT112
IRXT131
IRXT132
IRXT204
IRXT214
IRXT215
LAND101
LAND289

Title

Accounting with QuickBooks
Special Topics for Electricians
Special Topics in Plumbing & Pipefitting
Collision Repair/Contemporary Vehicles
Automotive Engines II
Advanced Auto Electrical/Electronics
Race Engine Machining I
Race Engine Assembly
Avionics Systems Interconnect I
Avionics Systems Interconnect II
Adv Avionics Training & Troubleshooting
Advanced Avionics Systems
Environmental Science
Foundations in Early Childhood Education
Child Guidance and Communication
Pharmacology-Allied Health
Medical Insurance Billing & Coding I
Medical Insurance Billing & Coding II
Medical Insurance Billing & Coding III
Medical Insurance Billing & Coding IV
Computers II-Med Insur Billing & Coding
Medical Insur Billing/Coding Externship
Health Unit Coordinator
Advanced Phlebotomy
Dietary Manager I
Dietary Manager II
Advanced Dietary Therapy
Microsoft PowerPoint
Microsoft Word
Excel
Microsoft Access Database
Microsoft Outlook
Advanced Microsoft Word
Excel-Advanced
Technical Problem Solving Using MATLAB
Wedding Planning
Apparel Construction I
Apparel Construction II
Horticulture Project Lab
Introduction to Human Services
Personal Dynamics/Interviewing
Child Abuse and Neglect
Understanding Substance Abuse
The Family: Addiction/Violence
Introduction to Sonographic Scanning
Radiographic Positioning I
Radiographic Positioning II
Radiologic Physics
Radiobiology and Protection
Clinical Practice II-S
Comprehensive Experience I
Comprehensive Experience II
Landscape Special Topics
Landscape Arch Computer Design/Studio

1/12/2006

Credit

Existing or
New
Course

2
.25-8
.25-8
5
3
3
5
5
3
3
5
2
4
3
4
2
3
3
3
3
1
4
5
5
5
6.5
5
3
3
3
3
3
3
3
3
3
4
4
1
3
4
3
4
3
1
5
5
3
2
5
6
6
0.25
3

New
New
New
New
New
New
New
New
New
New
New
New
Existing
New
Existing
Existing
Existing
Existing
New
New
New
New
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
New
New
New
New
Existing
Existing
Existing
Existing
Existing
Existing
New
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing

1

Current
Fee
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$26
$0
$160
$16
$24
$24
$0
$0
$0
$0
$87
$86
$125
$125
$125
$57
$60
$57
$57
$57
$60
$57
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$88
$62
$82
$66
$55
$55
$55
$0
$0

Projected
New Fee Fee Change Revenue
$12
0-300.00
0-300.00
$210
$112
$50
$480
$390
$255
$225
$300
$50
$35
$15
$170
$0
$19
$19
$35
$35
$8
$8
$82
$35
$25
$25
$25
$45
$48
$45
$45
$45
$48
$45
$20
$20
$50
$50
0-75.00
$15
$15
$15
$15
$15
$43
$138
$136
$10
$10
$67
$67
$67
0-30.00
0-75.00

$12
$200
$200
$210
$112
$50
$480
$390
$255
$225
$300
$50
$9
$15
$10
-$16
-$5
-$5
$35
$35
$8
$8
-$5
-$51
-$100
-$100
-$100
-$12
-$12
-$12
-$12
-$12
-$12
-$12
$20
$20
$50
$50
$50
$15
$15
$15
$15
$15
$43
$50
$74
-$72
-$56
$12
$12
$12
$20
$50

$144
$1,000
$1,000
$2,520
$1,344
$600
$5,760
$4,680
$3,060
$2,700
$3,600
$600
$11,862
$180
$1,260
-$320
-$500
-$325
$420
$420
$96
$96
-$230
-$2,652
-$500
-$1,500
-$500
-$1,380
-$5,064
-$3,192
-$3,528
-$516
-$372
-$504
$240
$240
$600
$600
$250
$2,235
$855
$1,230
$1,305
$1,275
$516
$1,600
$3,996
-$1,944
-$2,408
$312
$228
$504
$800
$600

Credit
1-4

Existing or
New
Course
Existing

4

Existing

$71

$91

$20

$1,620

MASG161 Massage Practicum I

0.5

Existing

$80

$65

-$15

-$150

MASG162 Massage Practicum II

0.5

Existing

$80

$65

-$15

-$150

MASG241 Massage Clinic II

1

Existing

$80

$145

$65

$1,560

MASG242
NURS150
NURS151
NURS152
NURS160
NURS165
NURS210
NURS260
NURS265
NURS280
NURS285

Massage Clinic III
Fundamentals in Nursing Care I & II
Fundamentals in Nursing Care I
Fundamentals in Nursing Care II
Acute Nursing Care
Maternity Nursing Care
LPN/Paramedic to RN Transition
Mental Health & Leadership Nursing Care
Pediatric Nursing Care
Advanced Chronic Nursing Care
Advanced Acute Nursing Care

1
9
5
4
6
5
5
6
5
5
5

Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing

$80
$341
$163
$79
$223
$102
$283
$240
$109
$200
$200

$145
$543
$196
$140
$340
$170
$304
$308
$209
$390
$390

$65
$202
$33
$61
$117
$68
$21
$68
$100
$190
$190

$1,560
$37,976
$990
$3,355
$25,038
$12,716
$252
$16,864
$18,800
$36,290
$38,760

OADM119 Business Document Production/MS Office

4

New

$0

$20

$20

$240

1-3
4
4
3
3
4
2
4
1-3
2
2
2
3
1-3
3
2
3

New
Existing
New
Existing
Existing
Existing
New
Existing
Existing
Existing
Existing
Existing
Existing
Existing
Existing
New
Existing

$0
$83
$0
$72
$46
$87
$0
$80
0-118.00
$86
$86
$73
$74
$0
$10
$0
$138

0-100.00
$100
$120
$100
$100
$125
$50
$100
$125
$115
$100
$100
$125
$125
$50
$125
$50

$50
$17
$120
$28
$54
$38
$50
$20
$7
$29
$14
$27
$51
$125
$40
$125
-$88

$250
$3,859
$7,200
$2,744
$3,402
$2,774
$600
$1,320
$280
$1,189
$532
$945
$2,958
$1,250
$1,160
$625
-$1,496

SURG108 Surgical Pharmacology

2

Existing

$30

$60

$30

$660

SURG109 Basic Operative Procedures

2

Existing

$83

$113

$30

$660

SURG110 Advanced Surgical Procedures

6

Existing

$110

$140

$30

$660

SURG121 Applied Surgical Techniques I

2

Existing

$280

$310

$30

$660

SURG122 Applied Surgical Techniques II

2

Existing

$412

$480

$68

$1,496
$262,992

Course Code
Title
LAND295 Landscape Project Lab
MASG131 Therapeutic Massage I

OADM299
PHOT111
PHOT112
PHOT113
PHOT114
PHOT117
PHOT118
PHOT119
PHOT191
PHOT212
PHOT213
PHOT214
PHOT215
PHOT228
PHOT270
PHOT280
PHOT290

Special Topics in Office Administration
Photographic Technology I
Digital Imaging for Photographers
Lighting Concepts and Applications
Photographic Color Technology
Photographic Technology II
Visual Literacy
Intermediate Lighting
Photo Imaging Special Topics
Commercial Illustration Photography
Portrait Photography
Photojournalism
Digital Color Prepress and Printing
Independent Study
Business Issues for Photography
Advanced Projects
Portfolio Assembly

1/12/2006

2

Current
Projected
Fee
New Fee Fee Change Revenue
$0
0-75.00
$50
$250

LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
December 12, 2005
Regular Meeting
Unadopted Meeting Minutes
CALL TO ORDER
The meeting was called to order at 5:06 p.m.
ROLL CALL
Present: Brannan, Laverty, Rasmusson, Smith
Absent: Canady, Pelleran, Proctor
Trustee Proctor arrived at 5:22 p.m.
PLEDGE OF ALLEGIANCE
Trustee Brannan led the pledge of allegiance.
Chairperson Laverty asked for everyone to remain standing to observe a moment
of silence in honor of Trustee Pelleran’s mother who passed away Sunday,
December 11.
ADDITIONS/DELETIONS TO THE AGENDA
There were no additions or deletions to the agenda.
LIMITED PUBLIC COMMENT REGARDING AGENDA ITEMS
Lynn Savage – Good evening. My name is Lynn Savage and I am speaking to
you once again as chair of the LCC Labor Coalition on the subject of healthcare.
As you’ll recall, the Coalition represents all seven unions on campus including
MAHE, LCCAA, LCC ESP, the Part-time Clerical Technical Union, AFSCME,
Fraternal Order of Police, and the Hotel and Restaurant employees. We’re here
to ask for your help. Despite our best efforts and considerable hard work at the
table, we still have not reached an agreement. We are frustrated with the time
and effort we have put forth in an effort to do so. Labor members have worked
hard to examine many options for healthcare delivery. Let me quantify that time
and effort for you. Just since the beginning of 2005 approximately 12 labor
representatives have met with management in over 30 meetings of at least 2 to 4
hours each. Add to that the considerable effort by labor to inform the public
through the informational picket and press releases of last month. And finally,
consider that many of the labor representatives sitting in these meetings do not
have release time from their “real jobs” to do this work. Yet all of us believe this
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work is critical to the lives of the employees here at LCC and despite those
thousands of dollars of work eaten in meeting costs we believe this work and
those dollars to be very well spent. We’re willing to do the time to make sure that
our real jobs get done, but we are discouraged at the lack of progress in
negotiations. Among the many goals of the Healthcare Task Force are
“maximizing healthcare benefits while minimizing costs, balancing the needs of
employees and the financial realities of the College, maintaining the level of
healthcare service while keeping costs under control, and providing healthcare
benefits to any employee at a cost effective co-pay.” We believe our proposals
have accomplished these goals. However, there is significant pressure on labor
to acknowledge the current trend in healthcare of employees bearing a greater
share of the cost. While we agree this is a general trend our analysis shows us
already contributing at levels exceeding most of our comparable community
colleges and at an equal level as some of the more famous settlements in our
community regarding healthcare this past year. Hence our frustration at the table
when being asked to possibly contribute yet more in monthly contributions or to
accept higher out-of-pocket expenses. Hence our frustration when being asked
to possibly change providers to what amounts to greater expense to the College
over the next three years and disrupts the lives of our employees to do so.
We’ve traveled a long way. We stand before you as a concerned Labor
Coalition. One that has put in an incredible work to get to an agreement. We
urge you as Board member to support a fair and equitable agreement that meets
the needs of all LCC employees without further delay. Thank you for your
attention.
Trustee Rasmusson – Mr. Chair, may I ask Lynn a question. You said you didn’t
have release time?
Lynn Savage – No, sir. No…
Trustee Rasmusson – My background is with the UAW and our committee had
release time.
Lynn Savage – We meet on work time, but that doesn’t mean the other jobs…the
rest…we meet on work time, yes. It’s considered a part…right now it’s part of
our job.
Trustee Rasmusson – I see. Thank you.
Trustee Smith – I also have one question. When was the last time that the
committees have had an opportunity to meet because you stated that you still
have no agreement, but you’re working hard. When was the last time you had a
meeting together?
Lynn Savage – We met last Wednesday and we meet again this Thursday.

2

Sally Pierce – Hi, I don’t have a formal statement today. I just wanted to let you
know that MAHE is scheduled to negotiate next week. This is finals week for
faculty, so we’re not negotiating as a full table, but we are negotiating.
Subcommittees are meeting this week. Next week we’re scheduled for a 12-hour
day. We need to settle this so we can have…so we can move on to other
matters. Take care of our students.
Katherine Griffin – Hello, my name is Katherine Griffin and I’m a member of the
Developmental Math Department here at Lansing Community College. I’m here
to answer a question in regards to negotiations and release time. As a faculty
member who has been, up until now, on the negotiating team, I would like to
state that no release time has been given to me from my teaching at all; for any
reason. And therefore, all the negotiations that I could personally attend had to
be when I wasn’t teaching, which means that there were times when there were
not all faculty present at the table. Also, one of the problems that we had in not
getting everyone present at the table at the same time was that there was a
communication fall out because of that. So, we’ve been negotiating since I
believe it was March. And we went through the summer and through the fall.
We still have no contract. I have left the negotiating team because I cannot
continue to teach high-quality programs to students and be available to students
and be gone at the table and missing time, important time with students or the
department meetings or other places where my expertise is needed. Thank you.
CHAIRPERSON AND BOARD MEMBER REPORTS
Chairperson Laverty
Board Bylaws Discussion
Chairperson Laverty stated that at the November meeting he discussed
evaluations for the President, Vice Presidents, Deans and chairs. He also had a
meeting with the Labor Coalition regarding this. He said that the hiring process
and staffing policy were discussed with the intention to seek feedback from the
community and the Labor Coalition. Since that meeting, Chairperson Laverty
appointed a committee consisting of Trustees Smith, Proctor, and himself to work
on the development of policies and both evaluations as well as the hiring and
staffing. He spoke with Ms. Mary Jenkins, who is an expert in this field, and who
is willing to come in and work with Board, the administration and staff, as well as
the Labor Coalition to try to get as much input as possible in order to help
develop a request for proposal in both areas. He asked the Board for a motion to
bring in Ms. Jenkins on a contract. His intent is to have a request for proposal
ready by the January Board meeting.
IT WAS MOVED by Trustee Smith and supported by Trustee Brannan to contract
with Ms. Mary Jenkins to meet with the Board’s committee, administration and
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staff, and the Labor Coalition in order to develop a request for proposal regarding
evaluations for administrators, the hiring process and the staffing policy
There was no discussion.
Roll call vote:
Ayes: Brannan, Laverty, Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran, Proctor
Motion carried.
Information and Announcements
•

Received a letter from the Association of Community College Trustees
announcing that Trustee Smith has been appointed as an associate member
to the Diversity Committee.

•

He attended a press conference on December 1 regarding the High School
Diploma Completion Initiative. The approval for $279,000 from the
Workforce Investment Act funds came from the Workforce Development
Board and its administrative Board. An additional contribution is forthcoming
from the Ingham Intermediate School District. Chairperson Laverty asked
Vice President Rich Howard to elaborate on this topic.
Vice President Howard shared that this initiative will serve 40 students and
the assessment process has begun and the program will begin in January.

•

He attended the Foundation Holiday Open House on December 8.

•

On the evening of December 8 the Capital Area Michigan Works! Career
Connections and the Capital Area Manufacturing Council hosted the annual
dinner and alumni celebration. At this dinner different agencies and
individuals were honored who have helped people in the community get
back on their feet. Ms. Maggie Sayles, of Lansing Community College, was
honored with the “Good Guy Award.”

•

The Capital Area Michigan Works! appointed Trustee Brannan as the new
Executive Director of the Capital Healthcare and Employment Council. He
will be working with the College and all the different healthcare units in the
tri-county area.

Board Members
Trustee Proctor – Workforce Development Board
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He reported that the College is a recipient of some Workforce Investment Act
grants and the CEO of the Capital Area Michigan Works! reported that the
funding for that program next year has not been reauthorized yet.
Trustee Rasmusson – Year-end Financial Audit
Trustee Rasmusson asked Mr. Bruce Dunn, from Maner, Costerisan and Ellis, to
present the year-end financial audit.
Mr. Dunn presented the financial audit to the Board (the audit is on file with the
official Board materials.)
There was a question and answer period after the presentation.
IT WAS MOVED by Trustee Rasmusson and supported by Trustee Brannan to
accept the year-end financial audit.
Roll call vote:
Ayes: Brannan, Laverty, Proctor Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran
Motion carried.
Trustee Rasmusson presented the following resolution on behalf of the Ad Hoc
Committee:
Resolved,
1. That the Board approves and ratifies all of the actions and
all of the requests for information made by the Chair to date,
including the approval of contracts and services and
approval of operational matters, and confirms and confers
this authority in the Chair until further direction of the
Board.
2. That the Chair is authorized to approve contracts that the
Chair determines to be in the best interest of the College.
3. That the Ad Hoc Committee currently has thousands of
pages of records, budget adjustments, budget transfers,
expenditures and audit items to review, and the assistance
of professional help, including Michelle Gallagher, CPA, and
forensic accountant, is needed. Therefore, the Chair is
authorized to initiate and approve contracts the Chair
determines to be of assistance to the Board, including but

5

not limited to the services of Michelle Gallagher, CPA. The
Chair’s approval of any contract or amendment or billing
statement shall constitute the Board’s approval.
4. That the Board directs and instructs all auditors and
accountants and attorneys for the College, or who formerly
were auditors, accountants or attorneys for the College, and
all College personnel to cooperate with Jan Lazar and the
Mercer Group, Michelle Gallagher, CPA, and her assistants,
and to furnish full access to all records, emails, files and
accounts, budgets, transactions and documentation
requested by them. Jan Lazar, the Mercer Group and
Michelle Gallagher shall work under, at the direction of and
to assist attorney Beverly Baligad and Foster Swift Collins
and Smith, attorneys.
5. The Board Secretary is instructed to furnish a certified copy
of this Resolution to all accountants and CPAs for the
College including Plante Moran, BDO Seidman, and Maner
Costerisan.
IT WAS MOVED by Trustee Proctor and supported by Trustee Brannan to accept
the resolution presented by Trustee Rasmusson.
Trustee Smith asked for clarification on the portion of the resolution dealing with
the authorizing of the Chairperson to approve all contracts that the Chair
determines to be in the best interest of the College. She asked how far the
scope of this is.
Trustee Rasmusson responded that currently the Chair is approving some of the
personnel and consulting contracts and this motion continues that power.
Trustee Smith asked if this relates to all contracts or only those related to the Ad
Hoc Committee.
Trustee Rasmusson responded that it is intended to be both. Primarily this is a
result of the Board’s October resolution which limits the College contracting
without Board approval. There are lots of day-to-day things that need approval.
Roll call vote:
Ayes: Brannan, Laverty, Proctor, Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran
Motion carried.
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Trustee Rasmusson presented a second resolution on behalf of the Ad Hoc
Committee regarding a distinction between Board approval of contracts and
Board approval of expenditures. He stated that this resolution would provide a
better picture on expenditures as opposed to just contracts. He presented the
following resolution:
Resolved, that until further direction of the Board, the Board and
Chair shall be informed monthly of all College expenditures over
ten thousand dollars, during the previous month. Excluded are
payments to union-represented faculty and staff, scholarships,
grants, insurance and utilities.
IT WAS MOVED by Trustee Rasmusson and supported by Trustee Brannan to
adopt the above resolution.
Trustee Smith asked for further clarification on how this motion is going to help
get a better picture.
Trustee Rasmusson responded that the Ad Hoc Committee has found that there
are number of things that have not been referred to the Board although they are
expenditures because they are not viewed as contracts. He would like the Board
to get a picture of what is going on to come up with a sensible rule. Trustee
Rasmusson stated that Ms. Jan Lazar has developed this for the State and other
governmental agencies and should help the Board come up with a good rule.
Roll call vote:
Ayes: Brannan, Laverty, Proctor, Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran
Motion carried.
Trustee Smith – Foundation Update
Trustee Smith gave the following highlights of the Foundation Board of Directors
meeting she attended:
•

The next Foundation Board of Directors meeting will be held on January 19,
2006 when the audit will be presented. The strategic direction of the
Foundation will also be discussed.

•

She commended the Foundation Office on a great Holiday Open House on
December 8 in the Health & Human Services Building. Over 150 attended
the event including donors as well as guests. Many were impressed with
the facility and she was impressed with the professionalism that takes place
at these events. A dedication of the Atrium was made to William and Clair
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Dart in recognition of their generous contribution to the buy a share Capital
Campaign.
•

She invited everyone to contribute to the end-of-the year Foundation
campaign, which is called Reach for the Stars Campaign that goes towards
scholarships for students.

PRESIDENT’S REPORT
Informational Items
College Spotlight – TRIO-Student Support Services
Ms. Carol Harton, Director of Instruction in the Student and Academic Support
Division, introduced Ms. Valerie Smith, Director of the TRIO program who was
successful in securing another five-year TRIO grant that received a perfect score
of 100% from three independent grant readers.
Ms. Smith shared that TRIO is not an acronym, but explained that in 1965
congress introduced three programs to help low-income students that included
Talent Search, Upward Bound, and Student Support Services and because there
were three programs the name TRIO was given. She shared that the TRIO –
Student Support Services program serves first generation, low-income, learning
and disabled students. There are currently 175 students in the program. She
introduced Ms. Vernicka Tyson and Ms. Michelle Johnson, who also work for the
Program.
Ms. Smith introduced two students, Ryan Collins and Gloria Folkler. They
shared how they have benefited from participating in the TRIO program and how
they’ve learned to make use of all the services at the College.
Trustee Smith commended Ms. Smith and staff for the services and guidance
they are providing to students.
President Cunningham congratulated Ms. Smith and staff for having secured a
five-year grant considering this grant is usually awarded for only four years.
Financial Aid Update
President Cunningham thanked the financial aid staff and others for their hard
work in addressing the various issues. She reported that the loan processing for
fall 05 and spring 06 loans and spring 06 awards are up to date. It is anticipated
that fall 05 grants and scholarship waivers will be completed by the holiday
break. A plan is in place for timely waiver processing for this second semester.
President Cunningham commended Ms. Sinsabaugh for her leadership in the
Financial Aid Department and for the tremendous progress that has been made.
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In addition, interviews for a director of Financial Aid have been completed and it
is anticipated that a candidate will be selected by the end of the year.
Joint Capital Outlay Subcommittee Resolution
President Cunningham presented the resolution for discussion and will be
presented for Board action in the January meeting (it is on file with the official
Board materials.) She shared that the Joint Capital Outlay Committee is asking
that all higher educational institutions adopt a resolution stating they will comply
with the law, which includes any funds spent over a million dollars shall be
reported to the State. Some of the higher educational institutions that were
surveyed have complied and others have said this resolution is not necessary
and others have done a hybrid approach. President Cunningham stated this
resolution is being presented for the Board’s review to edit, change, or not take
any action on it. However, staff is requesting direction from the Board on how to
proceed with the request from the Joint Capital Outlay Subcommittee.
She also shared that Vice President Larson and Mr. Chris Strugar-Fritsch met
with Representative Pastor where he expressed his opposition to having any
type of project labor agreements if and when the College receives Capital Outlay
funding. Currently, the College has received a place holder for funds for the
University Center. President Cunningham thanked Chairperson Laverty for
extending some efforts to make certain this concern went to the highest level of
government.
Chairperson Laverty shared that he communicated with colleagues in the
construction trade unions and the UAW and this information was in the
Governor’s office. He also asked if the Committee stated whether there would be
any ramifications for not adopting this resolution.
President Cunningham responded, no, not to her knowledge. She referred to
Vice President Larson to further address Chairperson Laverty’s question.
Vice President Larson responded that the resolution is in response to a letter
received from the Committee formally requesting that the College adopt a
resolution, but the letter does not specify whether there will be any sanctions if a
resolution is not adopted.
President Cunningham asked that the Board provide feedback and discussion on
how to proceed.
The Board decided to take action on the resolution at the January meeting.
Action Items
Approval of Minutes – November 21, 2005 Regular Meeting
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President Cunningham presented the November 21, 2005 meeting minutes for
the Board’s approval.
There were no changes from the Board.
President Cunningham stated that under the Approval of Consulting Services the
minutes will reflect that staff is “recommending for award” and not that the
proposal has been awarded.
Human Resources – Administrative Appointments and Terminations
Administrative Appointments—
Radecka Appiah-Padi, Director of Instruction, Business
Department, Business Media and Information Technology
Terminated Employees—
Margaret Smith, Support Staff (Part-Time), Humanities and
Performing Arts
Tentative Agreement – Michigan Federation of Teachers
Ms. Stuart thanked the teams for their work in reaching an agreement. She
presented the tentative agreement for the Michigan Federation of Teachers (it is
on file with the official Board materials.) She stated that these terms will also
apply to the non-bargaining administrators.
President Cunningham also thanked the members of the negotiating teams for
their work and staying at the table; for respecting each other and working very
hard to reach this agreement.
Finance –
Ms. Beckie Beard shared that at last month’s meeting, the Approval of Consulting
Services was taken off the agenda and Chairperson Laverty approved the
following consulting services:
1. Immersive Engineering of Bloomfield Hills, Michigan.
2. Metz Consulting of Brighton, Michigan.
Chairperson Laverty denied the following consulting service:
1.

Mr. Anthony Juliano of Lansing, Michigan.
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Approval of Bids –
The following bid was presented for the Board’s approval:
1. Federal Indirect Rate Determination. The recommendation is to award
this proposal to The Rehmann Group of Jackson, Michigan.
Approval of Consulting Services—
The following consulting services were presented for the Board’s approval:
1. Interim Director of Financial Aid in the estimated amount of $64,000. This
is a sole source recommendation to Transformation in Higher Education
LLC (Nancy Sinsabaugh).
2. Consulting Services for Financial Aid in the estimated amount of $59,000
plus expenses. This is a sole source recommendation to Financial Aid
Services of Atlanta, Georgia.
3. Conflict Resolution Services in the estimated amount of $1,500. This is a
sole source recommendation to Dispute Resolution Center of Central
Michigan of Lansing, Michigan.
There was discussion regarding the bids and consulting services.
Trustee Proctor recommended separating the Human Resources Report,
Administrative Appointment and the contract bid for the Dispute Resolution
Center. He will be abstaining from voting on the contract because he serves as a
volunteer at the Center.
There were no objections from the Board.
There was discussion about the tentative agreement and whether the vote would
approve the terms being extended to the non-bargaining administrators.
Trustees Rasmusson and Proctor did not object to the non-bargaining
administrators receiving the same benefits as the bargaining unit; however, they
expressed concern with the Board not having information in writing regarding
what the costs are in extending the same benefits to the non-bargaining
administrative unit.
President Cunningham explained that historically this has always been given to
the Board as information and they’ve never had a separate motion on it. She
said if the Board would like more information, the administration would be happy
to provide it. Historically the Board’s approved it in this format.
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Chairperson Laverty suggested that the Board vote on the tentative agreement
and then additional information would be provided to the Board regarding the
costs of extending the terms to the non-bargaining administrative unit.
There was no objection to Chairperson Laverty’s suggestion.
IT WAS MOVED by Trustee Brannan and supported by Trustee Smith to approve
action items 1, 3, and 4 of the President’s Report and vote separately on the bid
for conflict resolution services.
Roll call vote:
Ayes: Brannan, Laverty, Proctor, Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran
Motion carried.
Trustee Proctor shared that he will be abstaining from voting on the conflict
resolution contract for the Dispute Resolution Center of Central Michigan
because he serves as a mediator there on a volunteer basis. Trustee Proctor
explained that when this item was before the Board last month he recommended
that staff contact the Dispute Resolution Center and he assumed it would be at
no cost. He further explained that his recommendation was not to go out and
secure a contract with the Center.
IT WAS MOVED by Trustee Brannan and supported by Trustee Rasmusson to
approve the conflict resolution services bid.
Roll call vote:
Ayes: Brannan, Laverty, Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran
Trustee Proctor abstained from voting.
Motion carried.
IT WAS MOVED by Trustee Proctor and supported by Trustee Rasmusson to
table the administrative appointment of the Director of Instruction position.
Roll call vote:
Ayes: Brannan, Laverty, Proctor, Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran
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Motion carried.
IT WAS MOVED by Trustee Brannan and supported by Trustee Smith that Board
approval is no longer required to terminate probationary employees.
Roll call vote:
Ayes: Brannan, Laverty, Proctor, Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran
Motion carried.
Trustee Proctor asked for clarification if the termination of Ms. Smith is effective.
Chairperson Laverty responded that was correct.
Trustee Smith asked why the administrative appointment is being tabled again
and if it is because sufficient information has not been given.
Chairperson Laverty responded that additional information has been received,
but he still has additional questions. He stated that this appointment is tabled
until further notice pending the receipt of additional information and a review of
the College’s hiring process.
PUBLIC COMMENT
Nancy Lombardi – Hi, I’m Nancy Lombardi. I don’t think I need a mic. I am
speaking now as the chair of the search committee for the Director of Instruction
for BMIT division. That committee worked hard. I made sure that there was due
diligence and I am extremely upset that the Board has postponed this decision.
The person is extremely well qualified for the job. There were faculty, there was
staff, there were administrators on that committee. I am personally
offended…you want more information? I was the chair of the committee. I’d like
you to talk to me.
Chris McKinnon – I’m questioning why we’re not looking at non-probationary
faculty and staff and why we’re excluding them (inaudible) fired for whatever
reasons, you know. And so, if we’re looking at them selectively, I don’t
understand why they’re being excluded as to…being looked at by the Board. So,
I hope that I put that properly, but I have a question as to why.
Chairperson Laverty – You said, non-probationary.
Chris McKinnon – Yeah, the ones you just voted on.
Chairperson Laverty – That was probationary.
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Chris McKinnon – Oh, o.k., I’m sorry I’m misspeaking myself.
Probationary…pardon me…I know what I mean, but I just didn’t say it.
Chairperson Laverty – Do you still have an issue?
Chris McKinnon – I don’t understand why probationary are not are being looked
at also (inaudible.)
ADJOURNMENT
IT WAS MOVED by Trustee Rasmusson and supported Trustee Brannan for the
meeting to adjourn.
Ayes: Brannan, Laverty, Proctor, Rasmusson, Smith
Nays: None
Absent: Canady, Pelleran
Motion carried.
The meeting adjourned at 6:45 p.m.
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This report focuses on the stewardship of Lansing Community College’s
finances and assets, assessing whether finances are managed responsibly;
and whether resources are allocated optimally to achieve efficiencies and to
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operations.
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Trends and current conditions
z Return

on Investment for Learning units

z Diversified

product mix

z Enrollment

trends

These variables make up the fundamental analysis of the College’s financial
performance.

January 2006
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Trends and current conditions

Return on Investment for Strategic Learning Units

Return on Investment
Learning Unit

FY03

FY04

FY05*

Career &
Workforce

$0.91

$0.84

$0.87

Developmental

$0.91

$0.75

$0.94

General Ed

$1.15

$1.36

$1.24

College

$0.99

$0.99

$1.02

*Preliminary Figures

Source: LCC Business Office

The academic program review process uses quality, community impact, and
financial indicators to assess program effectiveness. The Return On
Investment (ROI) model takes into account student residency and direct
tuition and fees as well as prorating State aid and property tax revenue
based on student billable hours. The model also assigns all expenditures to
the instructional units either directly or by a calculation of the unit’s
proportion of total expenses.
During FY05, Career & Workforce and Developmental Education’s ROI
increased because the change to billable hours and increases in course fees
improved its revenue picture relative to other learning units. At the same
time, General Education’s total costs relative to other learning units
increased, causing a slight downturn in that Learning Unit’s Return on
Investment. Also, the continuous refinement of the College’s data collection
process has improved the accuracy of tuition apportionment to programs by
residency status (in-district vs. out-of-district and international).
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Trends and current conditions

Diversified Product Mix: Contact Hours

100%

Personal
Interest

80%

General
Education

60%
40%

Developmental
Education

20%

Career and
Workforce

0%

FY99

FY00

FY01

FY02

FY03

FY04

FY05

Source: Michigan Community Colleges ACS Report

Over the last seven years Career & Workforce student contact hours have
decreased from 45% to 41% while General Education contact hours have
increased from 47% to 51%. Developmental Education contact hours have
fluctuated very slightly between 8% to 10% over the past seven years. This
diverse product mix helps the College respond financially to demographic
and economic changes. Personal Interest contact hours are recorded based
on the State of Michigan definition of personal interest curriculum, and
appears as a very small percentage.
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Trends and current conditions
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140,000
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120,000
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Enrollment Trends

40,000
FY99

FY00

FY01

LCC, FYES

FY02

FY03

FY04

FY05

State, FYES

Source: Michigan Community Colleges ACS Report

Due to a change in the College’s enrollment reporting methodology in FY04,
there was a slight decline in total credit hours for the year with the
understanding that this is a more accurate picture of our students, credit
hours and contact hours. In FY05 there was a slight gain in fiscal year
equated students.
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Long-term Financial Health
z Building

fund balances
z Improving budget accuracy
z Growing General Fund revenues
z Seeking additional revenue sources
z Managing instructional costs
z Reducing administrative costs
z Tracking indebtedness

The College has a long tradition of safeguarding its assets and resources,
and is striving to increase its fund balances.
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Long Term Financial Health

$36,000,000

12.00%

$30,000,000

10.00%

$24,000,000

8.00%

$18,000,000

6.00%

$12,000,000

4.00%

$6,000,000

2.00%

$0
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Fund Balance ($)

Fund Balances

0.00%

FY99

FY00
All Fund Balances

FY01

FY02

FY03

Unallocated Fund Balance

FY04

FY05

% of General Fund Revenue

Source: LCC Business Office

Capital reserves and other fund balances totaled a little over $25.6 million as
of June 30, 2005. The majority of these reserves are allocated for specific
purposes. There is a $13.3 million capital reserve toward the completion of
the Facilities Master Plan construction, as well as a $2.5 million reserve for
the University Center. Reserves within the College’s Auxiliary Fund balance,
currently $1.9 million, may be used for future parking upgrades or
expansions. The unallocated fund balance as of June 30, 2005 was $7.0
million, which serves as a budget stabilization fund.
In order to avoid cash flow problems, it is important to maintain an adequate
budget stabilization fund. As of June 30, 2005, LCC’s unallocated net assets
totaled 7.0% of general fund revenues, which is about one percent below
1/12th of general fund revenues for the year (the rule-of-thumb used to
gauge the adequacy of budget stabilization funds). As shown above, with
passage of the millage in November of 2001, unallocated fund balances as a
percentage of revenues declined initially. Careful budget planning must
continue to address the need to increase the unallocated portion of fund
balance. With general fund revenues now at $100 million, the College’s
budget stabilization fund should be at least $8.3 million.
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Long Term Financial Health

Unrestricted Fund Balances as % of Revenues
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This graph shows a comparison of total unrestricted fund balances (general
fund and designated fund) for fifteen Michigan community colleges. LCC’s
total unrestricted fund balance is 7.0% of the College’s FY05 general fund
revenues. The average total unrestricted fund balance as a percentage of
general fund revenues is 15.2% for the reporting colleges.
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Long Term Financial Health

Budget Accuracy
Change in Fund Balance, and % of Total GF Revenues
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Change in Fund Balance

% of Total Revenues

Source: LCC Business Office

Revenue and expenditure projections are regularly updated, and year-end
contributions to fund balance (positive or negative) were at or below 3.5 % of
general fund revenues from FY99 through FY05. For the year just ended, the
year-end increase in net assets to the general fund was $1.9 million.
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Long Term Financial Health

General Fund Revenue Growth
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Revenue growth over the past six years has been relatively stable, with
annual increases in revenue averaging nearly 5.5% since FY00. The large
increase in FY02 was the result of an increase in the local taxpayer-voted
millage rate. In FY04, the College experienced its first decline in total
general fund revenues in at least 10 years. This was due to a drop in State
aid of more than $3 million in a single year.
The revenue outlook is more positive for FY06, with a Board approved
budget anticipating $102.5 million in total revenues. This is primarily due to
the change from credit to contact, or billing hours beginning in the fall of
FY04, a substantial tuition increase in the fall of FY06, and modest increases
in property tax revenues.
These additional revenues are needed in FY06 to offset declining State
appropriations, and to fund rising retirement and health benefit costs, higher
energy costs, and anticipated salary increases.
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Long Term Financial Health
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The model of the three-legged stool was used during strategic plan
development to convey the challenges the College faced in balancing its
finances. While the passage of the millage allowed us to move forward on
many fronts, further expenditure reductions are needed to maintain a
positive financial outlook. The College’s planning and review processes
must continuously identify opportunities to increase efficiencies. Low priority
programs and services must be eliminated, and alternative revenue streams,
must be explored.
The following table shows the steady improvement in the balance between
state and local sources of revenue over the past four years. With reductions
in state support experienced in recent years, this balance takes on increased
importance.

% of Revenue

January 2006

State Aid

Tuition & Fees

Property
Taxes

Mich CC Ave FY04

24.3%

31.6%

40.9%

LCC FY05

29.5%

31.1%

36.4%

LCC FY04

30.2%

29.2%

37.6%

LCC FY03

30.6%

29.1%

36.2%

LCC FY02

35.9%

25.4%

33.9%
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Long Term Financial Health

General Fund Revenue Sources

Revenues per Fiscal Year Equated Pre-and
100% Post-Millage compared to State Aggregate
80%
60%
40%
20%
0%

State FY04 LCC FY01 LCC FY02 LCC FY03 LCC FY04 LCC FY05

State Aid

Property Tax

Tuition & Fees

Source: LCC Business Office
& Michigan Community Colleges ACS Report

Even with the 2001 approval of an additional 1 mill in LCC’s property tax
rate, the College remains below the State aggregate for property taxes per
Fiscal Year Equated Student (FYES). The table below shows that LCC is
equal to the State in terms of total revenue per FYES when State aid, tuition
and fees and property taxes are combined. It should be noted that the latest
data available from the State is for FY04. With the exception of State Aid, all
of the State aggregate figures are likely to increase for FY05.

Revenue per Fiscal Year Equated Student
State Aid

January 2006

Tuition &
Fees

Property
Taxes

Total

Mich CC Ave FY04

$2,144

$2,790

$3,616

$8,550

LCC FY05

$2,692

$2,843

$3,324

$8,859

LCC FY04

$2,643

$2,584

$3,285

$8,512

LCC FY03

$2,719

$2,343

$2,926

$7,988
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Long Term Financial Health

Instructional costs as % of total

60%
55%
50%
45%
40%
35%
30%
FY99 FY00 FY01 FY02 FY03 FY04 FY05
State Aggregate

LCC

Source: LCC Business Office
& Michigan Community Colleges ACS Report

The College’s strategic plan called for reallocating dollars to direct
instruction. This was accomplished through reductions in administrative
areas, as well as a faculty bargaining agreement which increased full-time
faculty salaries. The College has added full-time faculty positions in recent
years, and the reduction of the full-time faculty contract year to 190 days
impacted the cost of offering summer semester courses.
Across the state, the percentage of expenditures allocated to instruction has
declined for each of the past seven years.

January 2006
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Long Term Financial Health

Administrative costs as % of total

20%
15%
10%
5%
0%
FY99 FY00 FY01 FY02 FY03 FY04 FY05
State Aggregate

LCC

Source: LCC Business Office
& Michigan Community Colleges ACS Report

The College shifted approximately $1,000,000 from administrative overhead
functions to direct instruction in recent years. This shift began in FY01
through attrition of some positions. Institutional Administrative costs as a
percentage of all expenditures dropped from 16% in FY00, to 11% in FY05.
Statewide, institutional administrative costs increased then decreased over
the last seven years from 13.8% to 13.6%. The slight increase in
administrative costs at LCC for FY03 were the result of the early retirement
incentives expenditures during the year.

January 2006
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Long Term Financial Health

Indebtedness
z

As of June 30, 2005, the College had
outstanding debt of $63.7 million.

z

Per the Community College Act, the College
has excess bonding capacity of $59.6 million.

z

College Bond Ratings are Aaa (Moody’s) and
AAA (Standard and Poors)

The College sold $41.7 million in bonds in February 2002, and $21 million in
April 2003 ($4 of prior bond refinancing). In addition the College sold $21.7
million in bonds in March of 2005 ($16 million in prior bond issue
refinancing). Proceeds from these bond sales funded approximately twothirds of the College’s planned $89.8 million facilities master plan.
The College’s bonding capacity is based on a formula that considers the
community college district’s State Equalized Value:

LCC's State Equalized Valuation (as of June
2005)
1.5% of first $250,000,000 =
Excess SEV over $250,000,000

January 2006

$12,203,388,583
$3,750,000
$11,953,388,583

1% of excess SEV

$119,533,886

Total Bond Capacity

$123,284,000

Current Indebtedness

$63,664,000

Unused Capacity

$59,620,000
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Financial Audits
z Cash

flow
z Cash flow balance
z Purchases from minority and womenowned vendors
z Purchases from in-district vendors

For 48 years, the College has submitted financial audits in accordance with
State of Michigan guidelines on financial reporting and generally accepted
accounting principles.

January 2006
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Financial Audits
Cash Flow

July
August

Cash In

Cash Out

Balance

62,882,875

31,367,489

31,515,386

9,921,665

6,393,518

35,043,533

September

14,540,943

13,431,222

36,153,254

October

13,255,633

8,657,053

40,751,834

November

10,409,305

14,803,580

36,357,559

December

9,293,133

4,301,993

41,348,699

January

13,470,035

16,576,209

38,242,525

February

13,211,659

11,434,910

40,019,274

March

9,771,271

4,195,398

45,595,147

April

8,226,313

29,379,114

24,442,346

May

11,728,162

8,161,629

28,008,879

June

9,072,262

13,108,838

23,972,303

Source: LCC Business Office

The College’s cash flow picture for the current fiscal year has been impacted
by construction activity in addition to the ongoing cash flow needs of the
College to pay employees and suppliers. Funds are transferred to the
general fund checking account from bond and other investment accounts for
disbursement.

January 2006
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Financial Audits
Cash Flow Balance

60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY03

FY04

FY05

Source: LCC Business Office

The College has maintained positive cash flows and has not needed to
borrow money to meet cash flow needs. As stated on the previous page,
the variation in cash flow for the most recent fiscal year is due to larger cash
needs for construction purposes.

January 2006
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Financial Audits
Purchases from Minority and Women-Owned Vendors

$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

FY99

FY00

FY01

All Minority Vendors

FY02

FY03

FY04

FY05

Women Owned-White

Source: LCC Purchasing Department

The College has emphasized purchasing from minority and women-owned
suppliers. The large increase in purchases for FY04 was attributable to
construction expenditures, particularly at the West Campus. In FY05 the
College made purchases of nearly $40 million of which businesses owned by
white females accounted for approximately 26%. Following the standard
developed by the Michigan Minority Business Development Council
(MMBDC), numbers are reported the year in which dollars are awarded to
minority suppliers, versus when they are paid.
Purchasing staff are active participants in the Michigan Minority Business
Development Council and the Lansing Regional Chamber of Commerce
Diversity Task Force, and annually participate in the following:
•Hispanic Chamber of Commerce Matchmaker
•Lansing School District Supplier Diversity Fair
•Minority Business Symposium and Mini-Expo Sponsored by the Lansing
Regional Small Business Development Center
•LCC Office of Equal Opportunity luncheon for suppliers.

January 2006
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Financial Audits
Purchases from In-district Vendors

100%
80%
60%
40%
20%
0%
FY01

FY02

FY03

In-district Vendors

FY04

FY05

Out-district

Source: LCC Purchasing Department

Dollars reflect all purchase orders issued and purchasing card purchases
made during the fiscal year. Overall, the College spent almost $40 million on
goods and services in FY05.

January 2006
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January 2006
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Long term outlook

z Prepare

for flat funding or
continued reductions in State
appropriations
z Continue to reduce overhead costs
as a percentage of the budget
z Re-build unallocated fund balance

January 2006
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Summary of Tentative Agreement
Between
Board of Trustees of Lansing Community College
And
And LCC Association of Educational Support Personnel

On December 22, 2005, LCC ESP signed a tentative agreement including the following
items:
1. A change in the wage and class structure to reflect the same changes made in the
administrator’s contract.
2. Wage increases averaging 4.92%, retroactive to December 4, 2005, costing 2.89%
in the current fiscal year.
3. Increase in Life Insurance Benefit from $35,000 to $50,000.
4. Increase in LTD maximum pay out to $5,000 per month.
5. Increase sick leave accumulation limit to 1200 hours.
6. Non-economic changes include: clarification of layoff language, clarification of
employee records language, notification of vacancies, clarification of hiring
process, changes in process for determining rate of pay in new classifications,
changes in temporary position language, changes in notification for the use of
employment agencies, changes in “reduction in staff” language, and changes in
language on adjustments to work schedules.
7. This agreement expires June 30, 2006.

2005 - 2006
Cost to Implement effective
12/4/05

No.

LCC ESP Members
Non-Bargaining

115
35

Total Payroll
$4,572,862.88
$1,550,471.02

$ Increase
$229,167.89
$72,638.08

% Increase
2.89%
2.70%

Combined

150

$6,123,333.90

$301,805.97

2.84%

Note: Percentage increases will be different for each individual based on their step and
level within the salary schedule.

Summary of Salary Changes- FT Support- ESP and Non-Bargaining

Market Data

Washtenaw

Macomb

Jackson

Schoolcraft

Kellogg

Mott

Oakland

LCC

Average

LCC Diff

Min
Level 3
Mid
Support
Max

$
$
$

25,896.00
31,595.20
37,294.40

$ 25,979.00
$ 31,136.47
$ 36,293.93

$
$
$

22,382.88
27,104.48
31,826.08

$
$
$

31,353.00
38,618.50
45,884.00

$ 25,771.00
$ 30,420.00
$ 35,069.00

$ 27,783.00
$ 34,331.50
$ 40,880.00

$ 33,363.20
$ 38,740.00
$ 44,116.80

$ 25,887.00
$ 31,426.00
$ 36,965.00

$27,301.89
$32,921.52
$38,541.15

-5.47%
-4.76%
-4.26%

Min
Level 4
Mid
Support
Max

$
$
$

28,142.40
33,498.40
38,854.40

$ 27,570.00
$ 32,906.87
$ 38,243.75

$
$
$

25,910.04
31,396.30
36,882.56

$
$
$

39,374.00
48,276.50
57,179.00

$ 28,496.00
$ 33,155.00
$ 37,814.00

$ 29,581.00
$ 38,325.00
$ 47,069.00

$ 35,588.80
$ 41,402.40
$ 47,216.00

$ 29,267.00
$ 35,496.00
$ 41,725.00

$30,491.16
$36,807.06
$43,122.96

-4.18%
-3.69%
-3.35%

Min
Level 5
Mid
Support
Max

$
$
$

29,265.60
36,400.00
43,534.40

$ 29,252.00
$ 35,968.19
$ 42,684.37

$
$
$

25,953.90
35,636.47
45,319.04

$
$
$

49,525.00
61,849.00
74,173.00

$ 30,805.00
$ 35,537.00
$ 40,269.00

$ 33,702.00
$ 42,128.00
$ 50,554.00

$ 36,296.00
$ 44,220.80
$ 52,145.60

$ 33,448.00
$ 40,530.00
$ 47,612.00

$33,530.94
$41,533.68
$49,536.43

-0.25%
-2.48%
-4.04%

Possible LCC
'05-06

Market Average

LCC Diff

Level 3

Min
Mid
Max

$
$
$

26,404.57
32,686.02
38,967.48

$
$
$

27,301.89
32,921.52
38,541.15

-3.40%
-0.72%
1.09%

Level 4

Min
Mid
Max

$
$
$

29,852.66
36,954.38
44,056.11

$
$
$

30,491.16
36,807.06
43,122.96

-2.14%
0.40%
2.12%

Level 5

Min
Mid
Max

$
$
$

34,117.17
42,233.39
50,349.62

$
$
$

33,530.94
41,533.68
49,536.43

1.72%
1.66%
1.62%

2005 - 2006
Increase

Salary Range
Changes

Level 3

Min
Mid
Max

2.00%
4.01%
5.42%

Level 4

Min
Mid
Max

2.00%
4.11%
5.59%

Level 5

Min
Mid
Max

2.00%
4.20%
5.75%

Cost to Implement effective 12/4/05
Total Payroll
$ Increase
% Increase
MFT Members 115 employee $4,572,862.88
$229,167.89
2.89%
Non-Bargaining 35 employees $1,550,471.02
$72,638.08
2.70%
Combined

LCC

150 employe

$6,123,333.90

$301,805.97

Page 1

2.84%
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Summary of Salary Changes- Administrators- MFT and Non-Bargaining

Market Data

Possible LCC '0506

Market
Average

Washtenaw

Schoolcraft

Directors

Min
Mid
Max

$
$
$

48,692
68,947
89,202

$
$
$

46,694
71,759
96,823

Managers

Min
Mid
Max

$
$
$

38,954
52,415
65,875

$
$
$

46,694
56,266
65,837

Coordinators Min
Mid
Max

$
$
$

31,381
43,137
54,893

Dean

$
$
$

Min
Mid
Max

LCC Diff

Macomb
$
$
$

56,159
73,988
91,816

$
$
$

68,169 $
86,915 $
105,661 $

44,185
53,137
62,089

88,238 $
101,297 $
114,356 $

Projected
Market
Possible LCC Average (2%
'06-07
increase)

Grand
Rapids

Kellogg
$
$
$

52,022
68,854
85,685

$
$
$

$
$
$

44,076
57,793
71,509

$
$
$

46,408
63,003
79,597

$
$
$

35,368
46,727
58,085

$
$
$

35,868
49,949
64,029

69,546 $
63,312 $
87,548 $
98,711 $
105,549 $ 134,110 $

Mott

58,238 $
79,479 $
100,719 $

Oakland

Average

LCC Diff

$
$
$

53,093
73,176
93,259

$
$
$

53,286
64,416
75,546

$
$
$

53,234
71,122
89,010

0.10%
-10.41%
-17.82%

$
$
$

51,156
60,617
70,077

$
$
$

47,947
63,815
79,683

$
$
$

44,657
54,027
63,396

$
$
$

45,699
58,276
70,853

-2.33%
-7.87%
-11.76%

$
$
$

44,620
52,872
61,124

$
$
$

44,263
58,122
71,980

$
$
$

38,253
46,316
54,378

$
$
$

39,134
50,037
60,940

-2.30%
-8.03%
-12.07%

86,107 $
110,542 $
134,977 $

62,045
73,521
84,996

$
$
$

62,894 $ 71,167 $ 71,435
82,019 $ 85,946 $ 90,812
101,144 $ 100,724 $ 110,190

-0.38%
-5.66%
-9.40%

Projected
Market
Possible LCC Average (2%
'07-08
increase)

LCC Diff

LCC

57,686
68,357
79,028

Possible LCC
'08-09

LCC Diff

Projected
Market
Average (2%
increase)

Possible LCC
'09-10

LCC Diff

Projected
Market
Average (2%
increase)

LCC Diff

Directors

Min
Mid
Max

$
$
$

54,352
67,282
80,212

$
$
$

53,234
71,122
89,010

2.06%
-5.71%
-10.97%

$
$
$

54,895
69,380
83,865

$
$
$

54,298
72,544
90,790

1.09%
-4.56%
-8.26%

$
$
$

55,444
71,547
87,649

$
$
$

55,384
73,995
92,606

0.11%
-3.42%
-5.65%

$
$
$

56,553
73,860
91,166

$
$
$

56,492
75,475
94,458

0.11%
-2.19%
-3.61%

$
$
$

57,684
76,019
94,355

$
$
$

57,622
76,984
96,347

0.11%
-1.27%
-2.11%

Managers

Min
Mid
Max

$
$
$

45,550
56,386
67,223

$
$
$

45,699
58,276
70,853

-0.33%
-3.35%
-5.40%

$
$
$

46,006
58,145
70,284

$
$
$

46,613
59,442
72,270

-1.32%
-2.23%
-2.83%

$
$
$

46,466
59,961
73,456

$
$
$

47,395
61,899
76,403

48,343
63,709
79,075

39,134
50,037
60,940

-0.30%
-3.60%
-5.83%

$
$
$

39,408
49,806
60,205

$
$
$

39,917
51,038
62,159

-1.29%
-2.47%
-3.25%

$
$
$

39,802
51,362
62,921

-2.29%
-1.36%
-0.76%

$
$
$

40,598
53,022
65,446

-2.29%
-0.15%
1.19%

$
$
$

41,410
54,572
67,735

$
$
$
$
$
$
$

49,466
63,080
76,694
42,360
54,162
65,963

-2.32%
0.99%
3.01%

$
$
$

48,496
61,843
75,190
41,529
53,100
64,670

$
$
$

39,018
48,300
57,582

$
$
$
$
$
$
$

-2.32%
0.09%
1.59%

$
$
$

47,545
60,630
73,716
40,715
52,058
63,402

-2.32%
-1.12%
-0.35%

Coordinators Min
Mid
Max

$
$
$
$
$
$
$

-2.29%
0.75%
2.62%

Dean

$
$
$

71,878 $
88,978 $
106,077 $

71,435
90,812
110,190

0.62%
-2.06%
-3.88%

$
$
$

72,597 $
91,753 $
110,909 $

72,863
92,628
112,393

-0.37%
-0.95%
-1.34%

$
$
$

73,323 $
94,618 $
115,913 $

74,321
94,481
114,641

-1.36%
0.14%
1.10%

$
$
$

74,056 $
96,719 $
119,382 $

75,807
96,371
116,934

-2.36%
0.36%
2.05%

$
$
$

74,797 $
98,571 $
122,346 $

77,323
98,298
119,273

-3.38%
0.28%
2.51%

Min
Mid
Max

2005 - 2006

2006 - 2007

2007 - 2008

Increase

Salary Range
Changes

Directors

Min
Mid
Max

2.00%
4.45%
6.18%

Directors

Min
Mid
Max

Increase
1.00%
3.12%
4.55%

Managers

Min
Mid
Max

2.00%
4.37%
6.04%

Managers

Min
Mid
Max

1.00%
3.12%
4.55%

Coordinators

Min
Mid
Max

2.00%
4.29%
5.89%

Coordinators

Min
Mid
Max

1.00%
3.12%
4.55%

Deans

Min
Mid
Max

1.00%
3.53%
5.31%

Deans

Min
Mid
Max

1.00%
3.12%
4.55%

Salary Range
Changes

Salary Range
Changes

2008 - 2009

Directors

Min
Mid
Max

Increase
1.00%
3.12%
4.51%

Managers

Min
Mid
Max

1.00%
3.12%
4.51%

Coordinators

Min
Mid
Max

1.00%
3.12%
4.51%

Deans

Min
Mid
Max

1.00%
3.12%
4.51%

Salary Range
Changes

2009 - 2010

Directors

Min
Mid
Max

Increase
2.00%
3.23%
4.01%

Directors

Min
Mid
Max

Increase
2.00%
2.92%
3.50%

Managers

Min
Mid
Max

2.00%
3.23%
4.01%

Managers

Min
Mid
Max

2.00%
2.92%
3.50%

Coordinators

Min
Mid
Max

2.00%
3.23%
4.01%

Coordinators

Min
Mid
Max

2.00%
2.92%
3.50%

Deans

Min
Mid
Max

1.00%
2.22%
2.99%

Deans

Min
Mid
Max

1.00%
1.92%
2.48%

Salary Range

Cost to Implement effective 11/20/05
Total Payroll
$ Increase
% Increase
MFT Members 135 employees
$7,443,744
$199,492
2.68%
Non-Bargaining59 employees
$3,171,240
$79,682
2.51%

Cost to Implement effective 7/1/06
Total Payroll $ Increase
% Increase
MFT Members
$7,643,236
$312,608
4.09%
Non-Bargaining
$3,250,922
$133,288
4.10%

Cost to Implement effective 7/1/07
Total Payroll $ Increase % Increase
MFT Members
$7,955,845
$384,267
4.83%
Non-Bargaining
$3,384,210
$159,396
4.71%

Cost to Implement effective 7/1/08
Total Payroll $ Increase % Increase
MFT Members
$8,340,112
$411,168
4.93%
Non-Bargaining
$3,543,606
$166,195
4.69%

Cost to Implement effective 7/1/09
Total Payroll $ Increase % Increase
MFT Members
$8,751,280
$413,936
4.73%
Non-Bargaining
$3,709,801
$171,022
4.61%

Combined

Combined

Combined

Combined

Combined

194 employees

LCC

$10,614,984

$279,174

2.63%

$10,894,158

$445,896

4.09%

$11,340,055
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$543,664

4.79%

$11,883,718

$577,363

4.86%

$12,461,081

$584,957

1/12/2006

4.69%

LANSING COMMUNITY COLLEGE
STATE OF MICHIGAN
JOINT CAPITAL OUTLAY COMMITTEE RESOLUTION
A regular meeting of the Board of Trustees of Lansing Community College was held in
the Administration Building Board Room, 610 North Capitol Avenue, Lansing, Michigan
48933, in the Community College district, on January 17, 2006, at 6:00 o’clock p.m.,
prevailing Eastern Time.
PRESENT:

_________________________________________________________
_________________________________________________________

ABSENT:

_________________________________________________________
_________________________________________________________

The following preamble and resolution were offered by Trustee ______________ and
supported by Trustee ________________.
WHEREAS, the Joint Capital Outlay Committee of the Senate of the State of Michigan
has requested Michigan Community Colleges adopt a resolution acknowledging review
and acceptance of the Use and Finance process; and
WHEREAS, Lansing Community College identifies and describes its most critical
capital outlay projects in excess of $1,000,000 in the Capital Outlay Plan submitted
annually to the State of Michigan Department of Management and Budget; and
WHEREAS, Lansing Community College has established policies and procedures to
assure compliance with these and other laws and policies of the state, including but not
limited to use of the 2001 Manual for Uniform Financial Reporting, timely submission of
the College’s audited financial statements, of each year, timely changes in approved
tuition and, provision of required enrollment information, and compliance with the Crime
Awareness and Campus Security Act of 1990.
NOW, THEREFORE, BE IT RESOLVED that Lansing Community College has
reviewed and accepts the Joint Capital Outlay Subcommittee Use and Finance process
established in policy and law.

AYES:

_________________________________________________________
_________________________________________________________

1

NAYES:

_________________________________________________________
_________________________________________________________

RESOLUTION DECLARED ADOPTED.

________________________________
Secretary, Board of Trustees
Lansing Community College

I hereby certify that the attached is a true and complete copy of a resolution adopted by
the Board of Trustees of Lansing Community College, State of Michigan, at a Regular
Meeting on January 17, 2006, and that public notice of said meeting was given pursuant
to and in full compliance with Act. No. 267, Public Acts of Michigan, 1976, and that
minutes of the meeting were kept and will be or have been made available as required by
said Act 267.

________________________________
Secretary, Board of Trustees
Lansing Community College
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PRE-AWARD TRANSMITTAL DOCUMENT
Requested by: Physical Plant
Project Title: FAMIS 8i AutoCAD Interface Upgrade

Request Date: January 6, 2006
Buyer: Beckie Beard

1. Statement of Need:
The purpose of this service is to upgrade the FAMIS 8i AutoCAD Interface. FAMIS is a
software package implemented by the College in 2001 to improve facilities management and
operations. FAMIS is an integrated workplace management system that unites all aspects of
facilities management into one, fully adaptable and scalable system. Features include - Spatial
Inventory Management, Space Allocation & Utilization, Move Management, Tagged and NonTagged Asset Tracking, AutoCAD Integration, and Graphical Reporting. All the applications in
FAMIS are designed to work together on the Internet. FAMIS Software, Inc. is the developer of
FAMIS and was founded in 1982. FAMIS Software (formerly Prism Computer Corporation)
provided the initial installation and this upgrade is a sole source, as it is proprietary.
This upgrade is necessary as there were table structure changes in the last upgrade of FAMIS
Space Management that affected the FAMIS AutoCAD module. We cannot upload any
AutoCAD drawings of the new buildings into the system until this upgrade is completed.
Additionally, we cannot add any equipment into the system or produce any reports against any of
the new buildings and this has required manual workarounds.
2. Description of supply or service:
Services to include:
a. Description of Tasks:
o Upgrade FAMIS 8i AutoCAD interface (approximately 10 hours).
o Provide 3 days of training on new features and functionality of the FAMIS 8i
AutoCAD interface.
b. Results or outcomes of Tasks:
o FAMIS AutoCAD Interface (FAI) seamlessly integrates FAMIS Space
Management with AutoCAD. This two-way integration sends information from
the FAMIS Space Management database to AutoCAD for graphical reporting and
analysis as well as sends information from AutoCAD to FAMIS Space
Management for creating rooms and establishing square footage.
c. Completion schedule:
o Estimated completion date is February 28, 2006
d. Place of Performance:
o Upgrade FAMIS 8i will be done remotely. Training will be conducted on LCC
main campus.
3. Supplier:
Supplier

FAMIS Software, Inc.
(Sole Source)

Location

Irvine, CA.

MBE/WBE

LCC Tax District

Request Amount

No

No

$8,272

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

