NOTE: There will be a reception in honor of Trustee Rondy Murray at
4:00 p.m. in Herrmann Conference Center Living Room/Dining Room.
A light dinner will be served at 5:00 p.m. in the HCC Solarium.

AGENDA
Board of Trustees Meeting
June 20, 2005
6:00 p.m.
Regular Meeting
Policy
I.

Call to Order by Chairperson

II.

Roll Call by Secretary to the Board

III.

Pledge of Allegiance

IV.

Additions/Deletions to the Agenda

V.

Limited Public Comment Regarding Agenda Items

VI.

Chairperson and Board Member Reports
A. Chairperson Laverty
1.

Trustee Indemnification

2.

Board Bylaws

3.

Information and Announcements

GP-301

B. Board Members
1.

Trustee Pelleran
a. Mason Local Finance Development Authority
b. Leslie Local Finance Development Authority

VII.

President’s Report
A. Informational Items
1.

College Spotlight – Student System Update

EL-206

B. Action Items*

*Motion to accept.
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1.

Approval of Minutes – May 16, 2005 Regular Meeting

2.

2006-2011 Strategic Plan

GP-300

3.

Tentative Agreement – Fraternal Order of Police

EL-201

4.

Associates in Applied Technology Degree

E-102

5.

Sale of Property – Seymour Plaza Property

EL-204

6.

Finance

EL-204

a. Approval of Bids
VIII.

Closed Session*

IX.

Public Comment

X.

Adjournment

*Motion to accept.
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BOARD OF TRUSTEES
PLANNING CALENDAR
New items are in BOLD

June 2005
Mon., June 20

Reception for Trustee Rondy Murray
Herrmann Conference Center Complex
4:00 p.m.

Mon., June 20

Regular Board of Trustees Meeting
HCC Board Room – 6:00 p.m.

Sun., June 26

LCC Day at Potter Park Zoo*
(sponsored by the Alumni Association)
12:00 – 5:00 p.m.

July 2005
Fri., July 1

Organizational Meeting
HCC Board Room
7:30 a.m.

July 21-23

Michigan Community College Association Summer Workshop
Northwestern Michigan College, Traverse City, MI

August 2005
Wed., Aug. 24
Tentative

Fall Semester Kickoff Activities:
• President’s Remarks
• Service Awards
• Board of Trustees Luncheon

September 2005
Sept. 7-10

Association of Community College Trustees Leadership Congress*
Seattle, WA

Thurs., Sept. 15

Economic Club Luncheon*
Tom Wilson, President/CEO, Palace Sports & Entertainment
Kellogg Center – 12:00 p.m.

Mon., Sept. 19

Regular Board of Trustees Meeting
Board Room – 6:00 p.m.

(As of 06/15/05)
*Please call 483-9739 for tickets or reservations no later than one week prior to event.
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October 2005
Mon., Oct. 17

Regular Board of Trustees Meeting
Board Room – 6:00 p.m.

Tues., Oct. 18

Economic Club Luncheon*
Jack Lousma, USMC (Ret.) former Astronaut
Kellogg Center – 12:00 p.m.

November 2005
Thurs., Nov. 17

Economic Club Luncheon*
Jerome M. Hauer, Director, Response to Emergencies and Disasters
Institute (READ), George Washington University
Kellogg Center – 12:00 p.m.

Mon., Nov. 21

Regular Board of Trustees Meeting
Board Room – 6:00 p.m.

December 2005
Mon., Dec. 12

Regular Board of Trustees Meeting
Board Room – 6:00 p.m.

(As of 06/15/05)
*Please call 483-9739 for tickets or reservations no later than one week prior to event.
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March2, 2005
PaulaCunningham
President
LansingCommunityCollege
505N. CapitolAvenue
Lansing,MI 48933
Dear PresidentCunningham,
I am writing this letter to request that my legal bills for the allegations against me from
September2003 be reimbursed in the amount of $2,736.34 by the college. The College' 1
bylaws authorize the College to indemnify board membersprovided the Board member must
have acted in good faith and in a manner that he or she reasonablybelieved to be in the best
interests of the College, and with respectto criminal action or proceeding, the Board member
must have had no reasonablecauseto believe that his or her conduct was unlawful. Bylaw

1.9.1
As you recall, the allegations did not surface until former trustee Todd Heywood presented
them at a board meeting in August 2003, two months after I was elected to the board and six
months after I left Lansing Community College as an employee. It is my supposition that
this information was supplied to former trustee Heywood in an effort to force me to resign as
a trustee, even though I was discharging my duties in good faith. In addition, it was noted by
both attorneys that representedme that the packet that was given to former trustee Heywood
contained confidential documents that he received outside of a FOIA request which included
my personal information, including my social security number.
;,
The attorney bills from Gallagher-Duby totaled $1,905.00 as they representedmy interests
until December2003. I retained Mr. Hugh Clarke in December 2003 once the allegatiofs
had beenturned over for criminal investigation. Mr. Clarke's chargestotaled $831.34. I
Trustee Rasmussoncontinued to push for my resignation and criminal prosecution even after
the College's attorney found no legal basis for this, and as I continued to perform my duties
in good faith and with the best interest of the college in mind.

Over eighteenmonthshavepassedwith no criminal chargesbeingpresentedfor prosecution,
thereforeI requestthat my legal feesbe reimbursed.Thank you for your promptattentionto
this request.
Sincerely,

{:;~~~,

Ph.D,

cc: Chris Laverty, Chairperson
enclosure
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May 7, 2004
PRESIDENT'S OFFICE

Mr. Chris Laverty, Chairperson
Board of Trustees
Lansing Community College
c/o President'sOffice
505 N. Capitol Avenue
Lansing, MI 48933

Re:

ATtORNEY-CLIENT

PRIVILEGE

DO NOT DISCLOSE

Trustee Brannan's Request for Indemnification of Attorney Fees

Dear ChairpersonLaverty:
Lansing Community College has received a request from Trustee Tim Brannan for
reimbursement ofattomey fees in the amountof$2, 736.34. In support of his request,
Trustee Brannan has submitted invoices for legal services rendered from approximately
September29, 2003 through January26, 2004. From the brief descriptions in the
itemized invoices, all of the servicesrelate to certain allegations that surfaced last fall
relating to Trustee Brannan's employment with LCC, before his election to the Board. In
this regard, we are aware that LCC and TrusteeBrannan signed a comprehensivemutual.
release at the time he ceasedhis employment with the College.
In responding to Trustee Brannan's request, it is important to recall that the
Community College Act prohibits a community college from paying compensationto
board members. This restriction has beenincorporated into the Bylaws ofLCC's Board
of Trustees. SeeBylaw 1.9.1. Further, in various written opinions, Michigan's Attorney
Generalhas ruled that tuition waivers, life insuranceand other such benefits are forms of
compensationthat are therefore prohibited. While trustees are entitled to reimbursement
for expenses,the expensesmust be directly related to the trustee's service as a trustee.
Otherwise, the reimbursement is a form of compensation.
In the present case,without more information from Trustee Brannan, we are
unable to determine whether his requestfor reimbursement is an expensethe College can
lawfully pay. The College's bylaws authorizethe College to indemnify board members

MILLER, CANFIELD, PADDOCK ANDSTONE, P.L.C.

Mr. Chris Laverty, Chairperson
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May 7, 2004

in two circumstances, l)for expensesincurred from the trustee's "good faith performance
of duties on behalf or at the direction of the College," and 2)"in all casesin which the
action, claim or proceeding is covere~ in whole or in part bya policy of insurance."
Bylaw 1.9.1A. Importantly, the Bylaw further statesthat the claim for indemnification
shall not be paid without the Board's "determination that indemnification is proper in the
circumstanceand the Board member has met the applicable standardsof conduct set forth
herein." Bylaw 1.9.1E.
.
In light of the foregoing, the College should first ascertainif the claim against
Trustee Brannan "is covered in whole or in part by a policy of insurance." Ifit is, then no
further review is necessary. If it is not, then Trustee Brannan should substantiatein
writing the basis for his belief that the legal expensesare covered under Bylaw 1.9.1, that
is, that they are related to his" good faith performance of duties on behalf or at the
direction of the College."
We hope this letter is responsive to the issue you have presented. If not or if you
have any questions,please do not hesitate to contact us.
Very truly yours,

MILLER,mIE~D,
!fA~vd

AND STONE, P.L.C.

-r

By:

Pc:

M"F;ftlC
n':" h u
d ,,""
crLOWar
William J. Danhof,Esq.

LALIB: 128245.1\050806-00071
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March 24, 2005
Paula D. Cunningham, President
Lansing Community College
President'sOffice
505 N. Capitol A venue
2ndFloor
Lansing, MI 48933

Re:

SUBJECT TO DO
ATTORNEY-CLIENT
PRIVILEGE:
NOT
--~- DISCLOSE
-~

Trustee Brannan's Second Request For Indemnification Of Fees

Dear PresidentCunningham:
We have reviewed Trustee Brannan's March 2,2005 letter to you seeking reimbursement
of attorney fees in the amount of $2,736.34. As you may recall, Trustee Brannan presented a
similar requestto Chairperson Laverty in May of 2004 that we also reviewed. At that time, in
our May 7, 2004 letter, we concluded that without additional information from Trustee Brannan,
we were unable to determine whether his requestfor reimbursementwas a permissible expense.
In his letter, Trustee Brannan properly points out that his current requestis governed by
Bylaw l.9.lA, which states:
A.
Except as prohibited by law, the College will indemnify
Board members against whom an action, claim, or proceeding is
.bro.ught or threatened as a result of a Board member's good faith
performance of duties on behalf or at the direction of the College,
and in all cases in which the action. claim or oroceedin2 is covered
in whole or in part by a policy of insurance.
This Bylaw permits indemnification where insuranceis available to cover the claim or if
the claim arises from the trustee's service as a trustee. We are unable to state that the claim is
covered by the College's insurer as to our knowledge, the insurer has not rendered a decision on
coverage. If it is not, then the Board must specifically determine whether Trustee Brannan's
claim relates to his "good faith performance of duties on behalf or at the direction of the
College." In any event, of course, the Bylaw is subjectto the Community College Act, which
prohibits community colleges from paying compensationto board members. In this respect,
Michigan's Attorney General has ruled that tuition waivers, life insurance and other such
benefits are forms of compensation. Thus, while trusteesare entitled to reimbursement for
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PresidentPaula Cunningham
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expenses,those expensesmust directly relate to the trustee'sservice as a trustee. It is reasonable
to conclude that Bylaw 1.9.1 imposes the sameprecondition.
From the information provided to us to date and with one exception as noted below, we
are not able to conclude that the conduct giving rise to Trustee Brannan's claim for
indemnification occurred while he was a Board member. In this regard, shortly after the
documents with the allegations concerning Trustee Brannan were distributed, this Firm reviewed
the material to determine whether further action under Bylaw 1.7.9 was merited. We concluded
that no further action was merited becausethe allegations did not concern conduct that occurred
while Trustee Brannan was a trustee. In the absenceof additional information, that conclusion
also applies to the current question.
Our conclusion does not foreclose Trustee Brannan from presenting additional
information responsive to the issue. Indeed, in one respect,he has provided information from
which the Board could reasonablydetermine that indemnification is appropriate. We are aware
that some of the distributed material should not have been publicly disclosed, including Trustee
Brannan's social security number. Our file contains a copy of a letter from Trustee Brannan's
attorney dated November 10,2003 that is responsiveto that issue. As the unauthorized and
improper disclosure occurred while Trustee Brannan was serving as a member of the Board of
Trustees,the Board could properly indemnify him for the legal fees he incurred in responding to

the disclosure.
Incidentally, we note that Trustee Brannan's March 2, 2005 request is addressedto
President Cunningham. While it is appropriate to forward a claim for indemnification to the
College's President for presentationto the Board, under Bylaw 1.9.1 D, the decision rests with
the Board, which must determine "that indemnification is proper in the circumstance and the
Board member has met the applicable standardsof conduct set forth [in Bylaw 1.9.1]." It would
be a conflict of interest for a college president to consider a trustee's request for indemnification
when the president reports to the board.
We hope this letter is responsiveto the questionpresented. If not or if you have any
questions, please do not hesitate to contact us.
Very truly yours,
MILLER, CANFIELD, PADDOCK AND STONE, P.L.C.

By:
Clifford T. Flood
Pc:

William J. Danhof, Esq.

LALlB: 133370.1
\050806-00003

LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
May 16, 2005
Regular Meeting
Unadopted Minutes

CALL TO ORDER
The meeting was called to order at 6:05 p.m.
ROLL CALL
Present: Brannan, Canady, Laverty, Murray, Pelleran, Proctor, Thomas
Absent: None
PLEDGE OF ALLEGIANCE
Trustee Brannan led the Pledge of Allegiance.
ADDITIONS/DELETIONS TO THE AGENDA
Chairperson Laverty asked to move the National Community College month
scholarship recipient item up in the agenda before the Limited Public Comment.
Chairperson Laverty tabled the Trustee Indemnification item to the June meeting.
President Cunningham asked to move the PT-CTU to Action Items under the
President’s report.
NATIONAL COMMUNITY COLLEGE MONTH SCHOLARSHIP RECIPIENT
Chairperson Laverty introduced the recipient of the scholarship that covers 24
credits at LCC. This year’s recipient is Benjamin Lambert of Dansville. Benjamin
was born at Sparrow Hospital at 12:09 a.m. on April 1, 2005 to Ben and Tammy.
Benjamin is the 12th child born to the Lamberts. He offered congratulations to
Benjamin and his family.
Mrs. Lambert thanked the Board for the scholarship.
LIMITED PUBLIC COMMENT REGARDING AGENDA ITEMS
Lynn Savage – Good evening, my name is Lynn Savage and I am speaking to
you again tonight on behalf of the LCC Labor Coalition with respect to the
proposed budget for the coming year. The coalition is highly supportive of the
proposed tuition increase and believes the amount of the increase, while
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substantial, is necessary and essential. With this increase all four of the
College’s priority need areas including quality programs and services, state of the
art facilities, superior technology, and the highest quality faculty and staff will find
badly needed support. Without this level of support we may find that we will lose
quality programs and/or faculty and staff in an effort to balance our budget. We
know that this is a difficult decision to make. We have not reached our own
decision to support this budget without a great deal of thought and effort on our
part. We urge you to adopt the budget as presented tonight including the
proposed tuition increase for all students. Thank you very much for your
attention.
Eric Wilmoth – Good evening Ms. President and Board members. My name is
Eric Wilmoth and I am the president of the Lansing Community College Comics
Coalition. It is actually a student group here on campus and recently we heard
that the proposed budget for the 2005-2006 year will be decreasing visual arts
and media department and in fact will be combined with the Information
Technology Department. There have been a number of rumors concerning all
this. We are not exactly certain of all the facts and how this will be playing out
over the next year but there is definitely a lot of concern with the students as far
as the future of the program and what it means to become a part of Information
Technology as opposed to being an actual art department as it stands right now.
We’re basically wanting to come here today to express these concerns and to
also essentially share with the community the awareness of what our particular
program and our particular department has done to actively promote both the art
department and the school and in this last year we have, actually I failed to bring
a copy with me today which I apologize for, but we actually produced a book that
actively promotes the college and the program that we distribute to high schools
and book shops throughout Michigan. In fact we are just coming back from a
weekend of being in Novi at a convention where we had a large display
promoting the school and the program and also promoting the students
themselves and giving them an opportunity to get real world professional
experience out in their chosen field to meet with individuals who would sell their
artwork. The bottom line is we just wanted to make sure we expressed to
everyone here how much we appreciate the art program and how we want to
make sure it is as strong as it possibly can be as it moves into the Information
Technology department and that everyone’s aware of the potential our group has
to actually promote the school and I would ask that that be taken into
consideration as the budget is evaluated so it is clear that we are out there
wanting to promote the school and make it better. We would like to see that
same support in your evaluation of the budget. I actually have a number of
letters from concerned students that I’d like to leave with you (the letters are on
file with the official Board materials.)
Todd Heywood – Good evening, my name is Todd Heywood. I am a former
trustee. I believe you know that. First of all I wanted to thank you for postponing
the trustee indemnification issue until next month. Hopefully next month you will
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decide to stop talking about it and stop trying to do it. You know as well as I do
that you have two legal opinions saying that it is not appropriate to try and give
him his money back. It is a violation of the Michigan Community College Act. If
you proceed in providing that money the controversy that will follow will not be
good. Please for the sake of this institution stop. In addition, last month I had a
letter read into the record because I had to hold auditions. Following that two of
you decided to slander me. I am asking immediately for an apology from the two
trustees and I am also asking this evening that you strike from the public record
those slanderous statements. You have received a formal complaint for violation
of the by-laws by both the Chair and the Vice Chair. I find it interesting that none
of you have bothered to put that into your reports for this evening. There is a
standing complaint against the Chair and the Vice Chair under the by-laws you
have to figure out how you are going to deal with it. I will be very interested to
know how you are going to address my concerns because slander is an issue of
great public concern. You send a chilling message to those who choose to come
and speak before this Board by slandering and attacking those who choose to
come and speak against your agenda. Finally, I just noticed when I was
thumbing through the information on the budget that there is a plan to reduce the
number of performing arts performances. This is unacceptable. We have gone
over this time and time again. The Performing Arts department, including the
dance program, is essential to public relations at this institution. It is absolutely
essential. It feeds all the local theatre programs. It helps to create the good
feeling that happens in this community. If you allow this to happen you are going
to damage irreparably the reputation and the standards of the Performing Arts
program. It is unacceptable. And finally I notice that the sports department is not
on the cuts list. Isn’t that interesting? Once again the groups that are doing the
most for public activity are the ones that are not being cut. Let’s be real again.
Thank you.
PUBLIC HEARING
The Board published a notice on Sunday, May 8, 2005 of this public hearing on
the budget for the 2005-2006 fiscal year, which the College proposes to levy
3.8375 mills. This millage rate is the amount of millage to be levied to support
the fiscal year 2006 and the approval of the budget by the Board of Trustees will
meet the requirements of the truth in budgeting statute for levy of the proposed
mills.
Chairperson Laverty opened the floor for comments.
There were no comments from the public.
Chairperson Laverty closed the public hearing.
CHAIRPERSON AND BOARD MEMBER REPORTS
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Chairperson Laverty
Information and Announcements
Chairperson Laverty congratulated Trustee Rasmusson on another successful
election and stated he looks forward to continuing to work with him.
There was an event at the Howell Schools where Howell Schools entered into an
agreement with LCC as well as Ferris State University.
President Cunningham stated that Jean Morciglio and her staff have formed an
excellent relationship with the folks in Livingston County so much so that LCC
has been asked to be part of an exclusive partnership with the new Parker High
School in Howell where LCC will offer college classes right in the high school as
will Ferris State.
Chairperson Laverty attended the Police Academy Cadets graduation on May 6th.
One of the most enjoyable events he attended was the Beverly Hunt Award
luncheon. He also attended the visual arts and media students showcase event.
Trustee Pelleran attended the Foundation Scholarship Breakfast. She was
thrilled to see students be so appreciative of receiving the scholarships.
Trustee Proctor also attended the Foundation Scholarship Breakfast. He found
the recipients’ remarks to be compelling, inspirational and moving.
Trustee Murray attended LCC graduation and stated that it is the absolute
highlight of the year and feels it is amazing to see the looks on their faces. They
beam with pride and excitement.
Trustee Canady attended the grand opening of the greenhouse at the West
Campus. It was well attended and followed up by a flower planting out in the
front of the building.
Board Bylaws
Chairperson Laverty mentioned that Board Liaison Rich Howard and General
Counsel Tim Zeller have had two meetings to discuss the by-laws and how they
interrelate and how it may or may not coincide with policy governance process.
They should have something ready to present to the Board soon. Chairperson
Laverty told the Board that there are two areas in the by-laws that he would like
them to start thinking about that don’t follow policy governance. One is the
approval of bids over $100,000. His opinion is that the Board approves the
strategic plan, they approve the facilities master plan and approve the budget on
an annual basis so do they still need to approve everything over $100,000 on a
monthly basis? Grand Rapids and Jackson Community colleges have a
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reporting process that the Board receives on a regular basis outlining bids over a
certain dollar amount, which is something this Board may wish to consider. He
had samples for the Board to look at. The second issue is the Board approves
the President and by law the chief financial officer. The LCC Board also must
approve vice presidents and Chairperson Laverty would like to take a look at the
by-laws to see if there is any merit to approving vice presidents.
Trustee Pelleran stated that she has a differing opinion and feels that the Board
needs to continue to approve items over $100,000 in order to continue
monitoring the budget and how we are spending our money.
Trustee Brannan responded that the Board could receive a report on either a
monthly or a quarterly basis of all the purchases over $100,000.
Trustee Pelleran attended the annual Lucero Program event, which was well
attended by students and their families. She and Trustee Proctor also attended
the Student Life awards dinner.
Trustee Proctor commended the administration and staff for the way they
handled the technological glitch that occurred.
PRESIDENT’S REPORT
Informational Items
President Cunningham recognized and welcomed former Trustee Melvin
Villarreal.
President Cunningham also recognized the work that Trustee Murray has done
for the past two years and there will be a college reception for her prior to the
next Board meeting.
College Spotlight – Student Marketing Association
Dean Barry introduced Bill Motz, Advisor to the Student Marketing Association.
Mr. Motz informed the Board that the Student Marketing Association (SMA) has
been on campus for 25 years. For the last five years the SMA has raised over
$30,000 per year for their scholarship fund through the SMA Golf Outing. The
LCC Chapter of SMA won the Midwest Regional Championship. They competed
in the National competition against Penn State, South Carolina University, and
Central Washington University. They were successful in being the top chapter in
North America.
Human Resources – New Hires, Leaves, Sabbaticals
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Administrative Appointments—
Dean Souden, Director of the Business and Community Institute and the
Michigan Technical Education Center,
Strategic Plan Update
Rich Howard gave the Board an update on the Strategic Plan Renewal 2006 –
2011. (A copy of the presentation is on file with the official Board materials.)
High School Drop Out Initiative/Star Institute
President Cunningham stated that the High School Drop Out Initiative has broken
up into two groups; one to look at long term structural issues and the other is
looking at a program for this Fall. The College is looking at restructuring Star
Institute to include the high school drop out initiative and to serve those who
might not otherwise attend college.
Michigan Community College Association Reorganization Initiative
President Cunningham stated that this is an initiative that is very important for
LCC. Bill Danhof, of Miller Canfield, approached the College about resurrecting
this 1992 initiative. The initiative would mean that all geographic areas of
Michigan that do not currently rest in a community college district would be
divided up and distributed to a community college district. All community
colleges need to agree on how the land would be divided. If the legislature
approves this, then this would be voted on by residents of the new district. If
passed, this would mean more tax dollars for LCC and all community colleges.
Action Items
Approval of Minutes
The April 18, 2005 Budget Workshop minutes were presented for approval.
There were no changes to the minutes.
The April 18, 2005 Regular Board meeting minutes were presented for approval.
There were no changes to the minutes.
PTCTU Tentative Agreement
The PTCTU and LCC have reached a tentative agreement. All parties worked
hard to come to the agreement and President Cunningham thanked everyone for
their hard work.

6

Fiscal Year 2005 Revised Budget
Vice President Barbara Larson gave a presentation on the 2005 revised budget.
(A copy of the presentation is on file with the official Board materials.)
Fiscal Year 2006 Proposed Budget
Vice President Larson gave a presentation on the 2006 proposed budget for
adoption. (A copy of the presentation is on file with the official Board materials.)
There was discussion about the budget.
Trustee Pelleran ask to amend the budget by reducing the in-district tuition
increase from $10 to $9, decrease the major equipment budget by $200,000, and
decrease the amount projected for the fund balance by $180,000.
Trustee Canady stated that he would not be supporting Trustee Pelleran’s
amendment. His concern with reducing the equipment budget is the longer you
wait the more it will cost. He was also concerned in decreasing the fund balance
because it is important to the College’s bond rating. A slip in the bond rating
could mean millions of dollars in interest. He understands these are tough times
and hates having to raise tuition, but we need to remain prudent in terms of our
vision of the future.
Trustee Pelleran responded that her amendment was an attempt to strike a
compromise.
There was no support for the amendment.
President Cunningham thanked Mr. Bill Turowski for all his outstanding work with
the LCC Athletic program.
She also thanked the representatives from the bargaining units. They are talking
and sharing information and the dialogue that is taking place is important.
President Cunningham also thanked Vice President Larson and her entire staff
for all of the hard work and long hours they have put in on the budget. She
shared that if reductions in the budget are necessary next year, we have no
where else to go with our budget except to programs and services. Other
revenue sources will be explored other than state appropriations. President
Cunningham expressed appreciation to the entire LCC family for all the work
they’ve done concerning the budget.
Trustee Pelleran shared that she will be supporting the budget including the
tuition increase because of the preservation of the necessary programs that we
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have and the investment the community has in the College. However, she
supports the budget with mixed feelings because she believes the College needs
to look at the bigger issue which is the state’s economic situation. Proof of that is
the decrease in state appropriations. She stated that everything will hurt when
the state has lost $4 billion in the last four years. In order to maintain the quality
of programs at Lansing Community College, the Board has no choice but to raise
tuition and fees.
Annual Results Inventory Report – Student Learning Outcomes & Stakeholder
Satisfaction
Dr. Gina Karasek and Vice President Glenn Cerny provided a presentation on
the highlights of the Student Learning Outcomes & Stakeholder Satisfaction
report. (A copy of the presentation is on file with the official Board materials.)
Bank Resolutions
Vice President Larson stated that with the new Director of Accounting and Payroll
it requires a resolution to name Vice President Larson and Marian Frane to be
named as the Electronic Transaction Officers for LCC. (A copy of the resolution
is on file with the official Board materials.)
Finance
Approval of Bids
Ms. Beckie Beard presented the following bids for the Board’s approval:
1. Housekeeping Services FY 05/06 – 06/07 in the amount of $1,159,123.80.
The bid was awarded to WFF Facility Services of St. Louis, Missouri.
2. Planning Services in the amount of $55,000.00 per year. The bid was
awarded to B&J Painting and Moore & Moore Painting both of Lansing,
Michigan.
3. Carpet Installation and Repairs in the amount of $30,000. The bid was
awarded to Pro Tile Inc. of Lansing, Michigan and Seelye Group of Bath,
Michigan.
4. Patient Simulation Units in the amount of $379,285.34. The bid was
awarded to Kavo America Corporation.
5. Visual Arts and Computer Technology System in the amount of
$245,982.00. The bid was awarded to Intaglio Visual Arts and
Technologies.
IT WAS MOVED by Trustee Pelleran and supported by Trustee Canady to
approve the President’s Report as presented.
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Roll call vote:
Ayes: Brannan, Canady, Laverty, Murray, Pelleran, Proctor, Rasmusson
Nays: None
Absent: None
Motion carried.
PUBLIC COMMENT
Dr. Melvin Villarreal – Chairperson Laverty and members of the Board of
Trustees, thank you for your (inaudible) service. President Cunningham, thank
you for your gracious introduction. I did not expect that. During my nearly eleven
and a half years on the Board of Trustees at this outstanding institution no one,
no trustee championed diversity more than I and I think President Cunningham
may agree with that. And certainly no trustee embraced and understood policy
governance like I felt that I did. So I am here to thank you for bringing it back.
Finally, no trustee championed the need for providing quality education to all
students here at Lansing Community College; specifically through the
management theory called the system of profound knowledge that Dr. Deming
developed over the course of over 50 some odd years. I have been a student of
his theory for a little over sixteen years now. I teach, with great joy, his theory to
business majors here at Lansing Community College and I also teach people that
are already business men and women in this theory. Later this summer I am
scheduled to train at a local charter school in this philosophy so that they can
begin their quality journey in the fall of 2005/2006. The second reason I am here
before you this evening is to say that on February 20 of 1995 I introduced a
resolution seeking to commit the Board, President, faculty and staff to learn and
apply the system of profound knowledge. That resolution failed for the lack of a
second. But, I am not a quitter. Ten years ago yesterday that resolution there, I
was able to convince three other trustees to agree to adopt the resolution that
hangs on the wall of this Board room. All trustees signed it. I had to accept
language on that resolution that I never intended in order to get the resolution
passed by my colleagues on the Board at that time. The resolution identifies by
name two or three students of Dr. Deming, which I think was repetitive and
identifies about three other icons of quality who had competing philosophies that
were dissimilar of that of Dr. Deming. So, I have felt for a long time that the
message that the resolution sends is confusing to staff. My three minutes are
up?
Chairperson Laverty stated that if there was no objection he wanted to allow Dr.
Villarreal to continue.
Dr. Villarreal – I certainly appreciate that Mr. Chair and ladies and gentlemen of
the Board. Why did I propose the system of profound knowledge? The answer
is very simple, because it is the most comprehensive and transformational
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management theory to this day. It is referred to as fourth generation
management. Here’s what I am urging you to do. Take that resolution down.
Thank the members of the Board who supported it and develop your own.
Because quality starts right here in the Board room and it should be a
commitment that is sustained and the President, in my view, should be the
symbolic leader of it; encouraging it everywhere that she goes, because it is so
important. Involve as many people in the process as you can like you have with
the Values Compact or like you are doing now with your strategic planning
process. Think about it. Dare to dream about what you would like this great
institution to be ten, twenty or even more from now. Carve a vision, be inclusive
in involving people. It should be a corporate strategy for Lansing Community
College. As Dr. Deming would say if he were here and I’ve heard him say it
when he was in his late eighties, he was humped down a bit, “Quality starts at
the top. You cannot delegate quality.” So, I would say that I would give you the
same advice. Don’t delegate quality to a vice president or to a dean. You take it.
Develop a deployment strategy for this quality philosophy if you choose to
consider my advice and deploy it so it filters down from the Board of Trustees,
bubbles up from the staff that works at this great institution, flows backward into
the customer chain and forward into, I am sorry it’s backward into the (inaudible)
and forward into the customer chain. Think about that, please. What I, and I’ll
stop with this, wanted to add about dropouts is I know the community is incensed
because the dropout rate increased from three tenths of one percent to seven
tenths of one percent. Ten years ago this district of nearly 8,000 students
adopted a strategic planning process that had two words in capital letters Quality
and Equity. So, they have been advocates of the Deming philosophy now for ten
years, a little over ten years. They are achieving some remarkable results and
Dr. Banks told me this afternoon that she wants to go with me to visit this school
district. On the MEAP, that the politicians like, the top one percent in this state.
I’ve already indicated what the dropout rate is. Their goal is for 100% of their
graduates of this district not to require remediation once they get to college. I
have never heard of a school district to embrace that as their goal. Lansing
Community College spends, I think, five million dollars and perhaps more in
remediation. In this country seventy-five percent of colleges and universities
have remedial programs. The cost to society for poor quality is a billion dollars.
So, I thank you for your kind attention.
Trustee Pelleran stated that she wanted to thank Dr. Villarreal for all of his
contributions to Lansing Community College, to the community at large, to the
students and to aspiring for a higher quality and the highest standards of
excellence.
Trustee Rasmusson added that in continuous quality improvement and policy
governance a lot of what the Board currently does came from Dr. Villarreal.
Todd Heywood – I am sorry I had to come and address you again. Evidently you
didn’t quite hear me the last time. When you voted to approve the minutes this
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evening, you have now opened the College to the liability of the slanders of two
of your Board members. If you publish the minutes as approved at this time, you
will be violating the slander law. I will be forced to take the action necessary to
stop it. I am asking you to go back and reconsider and either remove until the
complaint is resolved, or remove it completely. Thank you.
ADJOURNMENT
IT WAS MOVED by Trustee Canady and supported by Trustee Pelleran to
adjourn.
Ayes: Brannan, Canady, Laverty, Murray, Pelleran, Proctor, Rasmusson
Nays: None
Absent: None
Motion carried.
The meeting adjourned at 8:34 p.m.
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Lansing Community College Strategic Plan 2006-11
Executive Summary – D R A F T
Introduction
In 2000, the LCC Board of Trustees unanimously adopted the College’s first strategic plan, which
described the College’s vision, mission, motto, guiding principles, goals, areas of priority need, and
strategic initiatives designed to assure LCC’s continued success in serving the learning needs of a
changing community. The plan had a seven-year horizon and included a process for periodic
renewals. The Board updated the plan in 2003, and engaged in a renewal process in 2005.
The key steps in LCC’s strategic planning and renewal process involve:





obtaining input from LCC’s stakeholders, including faculty, staff, students, local employees,
four-year institution partners, and community leaders, through surveys, planning
workshops, and open forums;
conducting research and analysis on topics that are relevant to the well-being and improvement
of the entire College and/or major divisions within it;
analyzing financial factors, such as five-year revenue/cost projections; and
reviewing the College’s quality improvement performance for instructional programs and
operational systems.

In 2005, over 3,000 stakeholders provided input on the College’s existing strategic plan. Additional
research and analysis was conducted on LCC’s competitive position; the impact of state and federal
government policies and proposals, including trends in state funding; 21st Century job skills; student
demographic trends and characteristics; priority community needs; the College’s quality
improvement process, and a number of other areas identified as integral to the College’s future
success. This qualitative and quantitative information was used to develop the 2006-11 Strategic
Plan, which consists of Statements of Purpose, Strategic Drivers, Areas of Priority Need, Strategic
Initiatives, and Results/Metrics. A summary of the plan follows.

LCC Statements of Purpose
Statements of Purpose consist of the College’s Vision, Mission, Motto, and Guiding Principles:

Vision: Serving the learning needs of a changing community.
Mission: LCC exists so that the people it serves have learning and enrichment opportunities to
improve their quality of life and standard of living.

Motto: Where Success Begins

Guiding Principles:

1. LCC will be a “Comprehensive Community College,” focused upon offering learning
opportunities in four areas: career and workforce development, general education,
developmental education, and personal enrichment.
2. LCC will have a careers emphasis and, in support of this, maintain a technology-rich
environment, fostering “user-” vs. classroom-level information technology skills.
3. LCC will maintain and support a well-qualified, committed, and competitively compensated
faculty and staff who use both proven traditional and progressive student-centered learning
approaches.
4. LCC commits to continuous improvement in its programs and services and will maintain high
expectations of its students.
5. LCC will be flexible, affordable, and accountable, continuously improving student learning and
support services through the assessment of measurable outcomes.
6. LCC will strive to be “state of the art” in all that it does, while pursuing a select number of
cutting-edge initiatives.
7. LCC will have a local emphasis in allocating its resources, while maintaining vital connections to
the world, culturally and technologically.
8. LCC, within its broader purpose of serving its entire community in diverse ways, recognizes a
special responsibility to young adults, those from lower income brackets, and those requiring
developmental academic or entry-level career skills.
9. LCC seeks cooperative relationships with both private and public organizations, pursuing
growth not as an end in itself but only when it best serves student and community needs.
10. LCC will prepare those it serves to thrive in a diverse world by reflecting that diversity in its
student enrollment, staffing, planning, and allocation of resources.
11. LCC will manage its finances in a responsible manner; allocating resources and achieving
efficiencies to best serve the priority needs of its students and the taxpayers who support its
operation.
12. LCC is a dedicated community member working for the betterment of all.

Strategic Drivers
Strategic Drivers are the core of the LCC plan. Strategic Drivers flow from the Statements of
Purpose, translating intentions into actions that are supported by resource allocation. Drivers take
into account current and projected student demographics, characteristics and needs, skills required
for 21st Century jobs, as well as many other variables listed in the Introduction, above.
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Nearly two-thirds of LCC’s current and future students were born after 1980. Researchers refer to
these students as “Millennials” and characterize them as team oriented, public service prone, diverse and
diversity advocates, digital media users, high achievers and college bound.
A study commissioned by the North Central Regional Educational Laboratory on 21st Century job
skills identified four major skills: (1) digital-age literacy (scientific and economic, technological, visual
and informational, multicultural and global); (2) effective communication (teaming, collaboration, and
interpersonal; personal, social and civic responsibility; interactive communication); (3) inventive
thinking (adaptability, managing complexity, self direction; curiosity, creativity, risk taking; higherorder thinking and reasoning); and (4) high productivity (prioritize, plan, manage for results; effective
use of real world tools; relevant, high-quality products). Based on this watershed research, other
research, and stakeholder input, the following strategic drivers will be the primary forces shaping the
College’s future direction.

Strategic Driver: Team-Based Learning

The College encourages and supports the infusion of team-based learning into College
courses wherever feasible.
Rationale: “Team-based learning is a special, in-depth approach to the use of small groups in
teaching. It calls for restructuring a course in such a way that facilitates the development of
newly formed groups into teams and then engages those teams with challenging and complex
learning tasks.” (Michaelsen & Knight) “Millennials,” LCC’s current and planning horizon
students, prefer a team-based learning environment, and employers want employees who have
the ability to effectively communicate and work well in teams. The major advantages of teambased learning are: (1) individual students commit to a very high level of effort in their learning,
and (2) learning teams are capable of solving problems that are beyond the capability of even
their most talented members. Research shows that this approach works well in a community
college environment.

Strategic Driver: Service Learning

The College encourages and supports service learning in order to enhance student learning
outcomes and fulfill its commitment to strengthening the community.
Rationale: Service learning is a method by which students learn and develop through thoughtfully
organized community service that (1) is conducted in and meets the needs of the community,
(2) fosters civic responsibility, (3) enhances the academic curriculum of the students, and (4)
includes structured time for students to reflect on the service experience. Research indicates that
students are entering college prepared to serve their communities and desiring to do so. A “best
practice” trend in higher education institutions is to increase opportunities for social and civic
engagement.

Strategic Driver: Leveraging Technology

To maximize use of existing technology infrastructure capacity, the College supports the
development and application of additional applications to meet internal academic and
administrative needs, as well as to generate revenue from external sources that would
benefit from LCC’s technological infrastructure, expertise, and services.
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Rationale: LCC’s current technology infrastructure has additional capacity to both support
internal academic and administrative systems and provide fee-based services to external
organizations. To maximize the LCC-technology return on investment, the College will broaden
its usage internally in order to increase efficiency and enhance learning and services, as well as
generate additional revenue to support College operations.

Strategic Driver: K-12 Partnerships

The College encourages and supports K-12 transition programs that help prepare primary
and secondary school students for post-secondary education and the workforce.
Rationale: Research indicates that the jobs of the 21st Century require some form of
postsecondary education. To assist students in making the transition to college, community
colleges need to increase the awareness of, participation in, and opportunities for such transition
programs as technical preparation, dual enrollment, advanced placement, and career pathways.

Strategic Driver: Future State Funding

The College will continue its aggressive approach in addressing declines in state funding for
community colleges.
Rationale: The College’s financial challenges continue as a result of the State’s ongoing revenue
crisis. In the past four years, the College has experienced a decrease in state funding combined
with rising fixed costs in areas such as retirement, health care benefits and energy costs. The
College has lost more than $16 million in state aid when compared to 2001 state support levels.
The LCC 2000 strategic plan identified the coming crisis and drove successful initiatives to bring
College revenue streams into balance and secure additional revenue from a successful millage
increase. The current fiscal reality increases the importance of continuing this comprehensive,
proactive approach, including such things as generating alternative revenue, leveraging
technology, increasing efficiency, reducing costs, and focusing energy and resources on strategic
priorities.

Areas of Priority Need
Areas of Priority Need are broad programs and services that College internal and external
stakeholders have identified as having the greatest need. The areas identified by stakeholders have a
high level of consistency with the priorities identified through research. The programs and services
selected as Areas of Priority Need are to receive priority in planning and the allocation of resources.
Five Areas of Priority Need were identified:






Developmental Education
Health Care
Math & Science
Financial Assistance
Education Personnel

Deleted: Teacher Education
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Strategic Initiatives
Strategic Initiatives are specific action projects that are deemed most critical to assuring that Guiding
Principles and Strategic Drivers are addressed.

Faculty of the Future

Develop a plan, with faculty and staff involvement, for the purpose of identifying the skills and knowledge needed for
the team-based, service learning, and technological learning environment of the future, assessing LCC’s current status,
and developing strategies and approaches for closing the identified gaps.

University Center

Establish a University Center on LCC’s campus to increase access to four-year and graduate degree programs. A
University Center will enhance LCC’s critical role in developing mid-Michigan’s workforce and
expanding opportunities for students.

Alternative Energy

Establish LCC as an alternative energy center with alternative energy technology integrated into the curriculum.
Alternative energy technology includes a variety of new methods to provide power, including the use
of fuel cells, wind, solar, biomass, hybrids and more.

Enrollment Management

Establish a strategic enrollment management plan to effectively coordinate the College’s recruitment, retention, and
student success initiatives. A strategic enrollment management team comprised of faculty and staff will
develop strategies to attract identified student populations, improve student-facing systems and
processes, and increase the percentage of students who accomplish their academic goals in a timely
manner.

Expand Service Area

Explore the feasibility of expanding the College’s tax-district boundaries to increase access to and improve affordability
of higher education to individuals in out-of-district areas, as well as maintain the College’s fiscal stability.

Results/Metrics
A key component of strategic planning involves measuring results, evaluating and adjusting strategy.
The College focuses on results through performance-based planning; program review; Annual
Results Inventories (ARIs) on Access, Financial Responsibility, and Student Learning Outcomes and
Stakeholder Satisfaction; Academic Quality Improvement Program (AQIP) process, and Strategic
Management System.

For more information about the 2006-11 Strategic Plan, contact
Rich Howard, Executive Director, College Initiatives/Board Relations
483-5230 or howardr@lcc.edu
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Lansing Community College
Academic Affairs
The Associate in Applied Technology Degree
Lansing Community College is proposing an additional degree to meet the needs of our
career and technical education (CTE) students. Typically these students plan to enter a
technical career immediately after completing the necessary coursework. They often do
not obtain an associate degree because they choose not to take the general education
courses that are required. This can potentially limit their advancement opportunities and
other career options.
Given that some students will change their minds and decide to seek a bachelor degree in
their chosen field, the Associate in Applied Technology Degree also includes a transfer
option.
The defining characteristics of this degree are as follows:
1. The curriculum content within this degree will be based on a systematic job
analysis process that identifies the skills, knowledge and abilities required for the
job, i.e. a DACUM or Delphi.
2. Each curriculum in this degree will include all the outcomes of the current general
education core in each of the five areas, Global Perspectives and Diversity,
Communication, Mathematics, Writing and Science.
3. The general education core outcomes may be imbedded within CTE courses in the
curriculum.
4. Each curriculum in this degree will be transferable to at least two 4-year schools
in Michigan
Imbedding the core outcomes where possible in the curriculum will allow the college to
better integrate them with the CTE outcomes and also contextualize the core outcomes so
they are more relevant to students. We anticipate that under this system, more students
will be willing to take the courses they need for graduation.

June 15, 2005

Associate in Applied Technology
Sample Curriculum
Machine Maintenance

Associate in Applied Technology
Curriculum Code: xxxx
REQUIREMENTS

TOTAL: 67 CREDITS

CODE

TITLE

CADD 110

Industrial Blueprint Reading

3

EMSA 100

First Aid and CPR

2

CADD 111

CREDIT HOURS

Advanced Blueprint Reading

3

HVAC 110

Applied Electricity

MFGM 100

Maintenance Safety Practices

2

MFGM 110

Power Transmissions

4

MFGM 105

2

Handtools and Measurements

3

MFGM 112

Industrial Pneumatics

3

MFGM 161

Rigging

3

MFGM 151
MFGM 175
MFGM 201
MFGM 220

Lubrication and Bearings

4

Industrial Hydraulics

4

Advanced Hydraulics

4

Industrial Presses

2

MGMT 234

Diversity in the Workplace

3

PMMT 120

Effect Use Machinery Handbook

4

PMMT 105
PMMT 190
MATH

Machine Tool Survey

Metallurgy and Heat Treat

4

Short Courses A, B, C, D

6

Short Courses A, B

2

SCIENCE

Short Courses A, B

WRITING

Short Courses A, B

SPEECH

4

LIMITED CHOICE REQUIREMENTS

3

2

TOTAL: 0 CREDITS

Complete the indicated number of credits from EACH CHOICE listed below.
CHOICE 1: General Education Core Areas

(See General Education Core Requirements for information on how to fulfill these

0 Credits

requirements. Core area proficiency exams, where appropriate, are available for each core
area.)

Communication Core Area (See Note 1)

Global Perspectives and Diversity Core Area (See
Note 1)

0
0

Mathematics Core Area (See Note 1)

0

Science Core Area (See Note 1)

0

Writing Core Area (See Note 1)
MINIMUM TOTAL

0
67

Associate in Applied Technology
Sample Curriculum
NOTE:
1.

Students completing "REQUIREMENTS" have fulfilled the requirements for this Core
area.

SUGGESTED COURSE SEQUENCE

Students should see course descriptions to find out when departments plan to offer courses.

Students who for any reason are unable to follow the course sequence suggested below (for

example, those who are part-time, have transferred in courses from another school, or have
prerequisites to fulfill) should contact an academic advisor or counselor for help with
adjustments.

I
CADD 110 (3)
MFGM 100 (2)
MFGM 105 (3)
PMMT 105 (4)

II
EMSA 100 (2)
MFGM 110 (4)
PMMT 120 (4)

III
MFGM 151 (4)
MFGM 161 (3)
MFGM 175 (4)
PMMT 190 (4)

Speech A (1)
(co-req MFGM
100)

Speech B (1) (coreq EMSA 100)

WRIT B (1)
(persuasive writ)
(co-req MFGM
151)

Science A (1)
(co-req MFGM
105)

WRIT A (1) (lab
reports) (co-req
MFGM 110)

IV
CADD 111 (3)
MFGM 220 (2)
MGMT 234 (3)
MFGM 201 (4)

V
HVAC 110 (2)
MFGM 112 (3)

Math C (1) (coreq MFGM 175)

Math A (2) (coreq PMMT 105)

Science B (1)
(mechanics) (coreq PMMT 120)

Math D (1) (coreq MFGM 161)

Reading Level 4
Writing Level 4
Math Level 4

Math B (2) (coreq MFGM 110)
5
5
4

6
5

Math Core competencies met
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SALE OF PROPERTY – SEYMOUR PLAZA

The College has received a favorable purchase offer for the Seymour Plaza, the building
that formerly housed the Business and Community Institute, now located at West
Campus. The potential purchaser has worked with an agent, through the College’s real
estate consultant, CB Richard Ellis. We do not know the identity of the business or
organization making the offer. As proposed in the purchaser’s letter of intent, the
College would receive $930,000 for the property, and the College would divide the
parking surrounding the building to retain approximately 42 parking spaces. The seller
would acquire approximately 42 spaces as well. (There are currently 90 parking spaces
in the lots around the building, but some spaces would be lost in creating a barrier to
divide the lots). Although the College paid more for the property in 1998 ($945,000), that
included 51 parking spaces at the time. The College added parking when it acquired an
additional lot on the southeast corner of Lapeer and Seymour Streets.
CB Richard Ellis has advised College staff that they consider this to be a fair offer. The
office space vacancy rate in downtown Lansing is currently 18.3%, much higher than
when the College purchased the property.
The College has done some improvements to the building, including a new roof last year
for $52,000. A College analysis shows that we benefited from the building over the last
7 years for approximately $22,000 per year, not including operating costs. We would
save roughly $40,000 per year on operating costs (utilities, cleaning, window cleaning,
etc) once the building is sold.
Finally, the Small Business Development & Technology Center, the Capital Quality
Initiative, and the College’s Office of Equal Opportunity are housed in the Seymour
Plaza. An optimum alternative space for these three functions (10 individuals work in
these areas combined) is being identified.
Recommendation:
It is recommended that the Board of Trustees accept the purchasers’ letter of intent.
Upon Board approval, the purchaser will enter into a final due diligence phase before the
sale can be completed. This is expected to take no more than 20 days.

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.: #7231-300-05RB (Re-Bid)
Project Title: Architectural Specialties
for GVT Release II

Bid Opening Date: June 7, 2005
Buyer: Beckie Beard

1. Description of supply or service:
Furnish and install architectural specialties per the plans and specifications for the Gannon
Vocational Technical Center renovation project. Architectural specialties include room
partitions, louvers and vents, fire protection equipment and toilet room accessories.
2. Bids Received:
Bids were sent to five suppliers. Bids were received from five suppliers.
Supplier

Location

MBE/WBE

LCC Tax District

Bid Amount

Irish
Construction
Kares
Construction
Moore Trosper
Construction
Nielsen
Commercial
Construction
Payne-Rosso
Co.

Howell, MI

No

No

$119,700.00

Charlotte, MI

No

No

$174,000.00

Holt, MI

No

Yes

$167,432.00

Holt, MI

WBE

Yes

$141,400.00

Lansing, MI

No

Yes

$187,670.00

We were able to identify one woman owned business enterprise for this solicitation. This
solicitation was also available for review at the office of Clark Construction Company, Lansing
Builders Exchange, Tri-City Builders and Traders Exchange, Dodge Reports, Detroit Minority
Business Development Center, Builders Exchange of Grand Rapids, Associated Builders and
Contractors of Central Michigan, Construction Market Data Group, Construction Association of
Michigan, and on-line at http://www.epaconline.com.
3. Award Recommendation:

The evaluation committee consisted of staff members from Purchasing, Facilities Planning, and
consultation from Clark Construction Company, the construction manager. The evaluation
committee recommends award to Irish Construction for $119,700.00 which was the lowest bid,
meeting all required specifications, and was deemed the most advantageous to the College
4. Reviewed By:
________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________

____________________

Barbara A Larson, Vice President
Administrative Services/CFO

Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.:#7231-208-05RB
Project Title: Architect/Engineer and Related
Services Questionnaire/Services

Proposal Opening Date: May 12, 2005
Buyer: Beckie Beard

1. Description of supply or service:
Lansing Community College has received a $5 million dollar Joint Capital Outlay appropriation
from the State of Michigan, Department of Management and Budget to design and construct a
University Center. With matching funds from the College, the total project expense is
$10,000,000 and will include all costs for design, surveys, testing, permits, legal fees,
construction, furniture, fixtures, and equipment, technology and move-in.
2. Proposals Received:
Questionnaires were sent to fifty-one suppliers. Proposals were requested from six suppliers.
Supplier

Albert Kahn
Associates
Anselmo &
Associates
Arcadis
Architectural
Solutions Ltd
Paul D Barbour &
Associates
BEI Associates
Bernath-Coakley
Associates
Architects Inc
Larry Cross
Architect-Engineer
Design Plus Inc
DiClemente Siegel
Design
DSA Architects
Roger L
Donaldson
Economides,
Dimitrios &
Associates
Quinn Evans
Architects
Fanning/Howey
Associates
Fishbeck
Thompson Carr &
Huber
French Associates

Location

MBE/WBE

LCC Tax
District

Responded to
Questionnaire
(Yes/No)

Short List
(Yes/No)

Detroit, MI

No

No

Yes

No

East Lansing, MI

No Response

Yes

No

No

Southfield, MI
Lansing, MI

No Response
No Response

No
Yes

No
No

No
No

Grand Ledge, MI

No Response

Yes

No

No

Detroit, MI
Lansing, MI

No
No Response

No
Yes

Yes
No

No
No

East Lansing, MI

No Response

Yes

No

No

Grand Rapids, MI
Southfield, MI

No
No Response

No
No

Yes
No

No
No

Berkley, MI
Holt, MI

No
No Response

No
Yes

Yes
No

Yes
No

East Lansing, MI

No Response

Yes

No

No

Ann Arbor, MI

No

No

Yes

No

Williamston, MI

No Response

Yes

No

No

Lansing, MI

No

Yes

Yes

No

Rochester, MI

No

No

Yes

No

Proposal
Received

Yes

Supplier

Gensler
Ghafari Associates
Hamilton
Anderson
Associates
HarleyEllis
Donald Hartwick
Architect &
Planner
Hobbs & Black
Associates
Hobbs & Black
Associates
Integrated Design
Solutions
Jickling Lyman
Powell Associates
Keystone Design
Group
Luckenbach/Ziegel
man Architects
Mayotte Jacob
Architects
Frederic Lee
McLaughlin
Neumann/Smith &
Associates
Nudell Architects
Oakwood
Architectural
Russell L Peabody
Architect
Peacock Designs
Inc
Progressive AE
Rockwood Design
Rossetti
Bert Seyfarth
SmithGroup Inc
SmithGroup Inc
SSOE Inc

Location

MBE/WBE

LCC Tax
District

Responded to
Questionnaire
(Yes/No)

Short List
(Yes/No)

Detroit, MI
Dearborn, MI
Detroit, MI

No
No
No Response

No
No
No

Yes
Yes
No

No
No
No

Southfield, MI
Lansing, MI

No
No Response

No
Yes

Yes
No

Yes
No

Ann Arbor, MI

No Response

No

No

No

Lansing, MI

No

Yes

Yes

Yes

Troy, MI

No

No

Yes

No

Troy, MI

No Response

No

No

No

Lansing, MI

No Response

Yes

No

No

Ann Arbor, MI

WBE

No

Yes

No

Lansing, MI

No

Yes

Yes

No

East Lansing, MI

No Response

Yes

No

No

Southfield, MI

No

No

Yes

Yes

Farmington Hills,
MI
East Lansing, MI

No Response

No

No

No

No Response

Yes

No

No

Okemos, MI

No Response

Yes

No

No

East Lansing, MI

No Response

Yes

No

No

Grand Rapids, MI
East Lansing, MI
Southfield, MI
East Lansing, MI
Ann Arbor, MI
Detroit, MI
Troy, MI

No
No Response
No
No Response
No Response
No Response
No

No
Yes
No
Yes
No
No
No

Yes
No
Yes
No
No
No
Yes

Yes
No
No
No
No
No
No

Proposal
Received

No Bid

Yes

Yes

No Bid

Supplier

Studio Intrigue
Architects
Swanson Design
Studios
TMP Associates
Tower Pinkster
Titus Associates
Trinity Design
Ralph Tyler
Company
URS Corporation
URS Corporation
Wright Associates
Architects

Location

MBE/WBE

LCC Tax
District

Responded to
Questionnaire
(Yes/No)

Short List
(Yes/No)

Okemos, MI

No Response

Yes

No

No

Lansing, MI

No

Yes

Yes

No

Bloomfield Hills,
MI
Kalamazoo, MI

No Response

No

No

No

No

No

Yes

No

Farmington Hills,
MI
Detroit, MI

No Response

No

No

No

MBE

No

No

No

Lansing, MI
Grand Rapids, MI
East Lansing, MI

No Response
No
No Response

Yes
No
Yes

No
Yes
No

No
Yes
No

Proposal
Received

Yes

We were able to identify one woman owned and one minority business enterprise for this
solicitation. This solicitation was also available for review on-line at
http://www.epaconline.com.
3. Award Recommendation:

The evaluation committee consisted of a faculty member, and staff members from Purchasing,
Physical Plant, Facilities, Business Office, and the Executive Office. Suppliers’ proposals and
presentations were evaluated based upon expertise, qualifications, certifications or licenses, and
pricing proposals. The evaluation committee recommends award to DSA Architects whose
proposal was deemed the most advantageous to the College.
4. Reviewed By:
________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid/Proposal No.: Sole Source
Project Title: Heavy Equipment Operator and
Heavy Equipment Repair Technician courses

Bids/Proposal Opening Date: June 13, 2005
Buyer: Beckie Beard C.P.M.

1. Description of supply or service:
AIS has been the sole source provider of instruction, supplies, equipment, facilities, training
materials and aids for the Heavy Equipment Operator and Heavy Equipment Repair Technician
courses since June 2002. It is time to renew the agreement with AIS for three years, July 1, 2005
through June 30, 2008. The Heavy Equipment Repair Technician course costs the College
$64,000 per class with two classes per semester three times per year for a cost of $384,000.
Each Heavy Equipment Operator class costs $41,400 and is to be offered six times per year for a
cost of $248,400. This instructional program has been successful, with a current waiting list of
approximately 50 students. Due to the equipment requirements, each course can accommodate
just 8 students. Course fees plus tuition exceed the cost of the College’s contract with AIS, so
the return on investment for these programs is positive.
2. Award Recommendation:
Staff members from Technical Careers, Business Office, and Purchasing have reviewed both
programs and find the renewal rate fair and reasonable and is in the best interest of the College.
3. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A. Larson, Vice President
Administrative Services and CFO

____________________
Date

4. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.:
9000-323-05CD
Project Title: HP iPAQs, Monitors, Notebooks

Bid Opening Date: May 25, 2005
Buyer: Caroline Duda

1. Description of supply or service:
To purchase approximately 400 HP iPAQs, monitors, 800 laptops, desktops, 100 workstations
and tablet PCs, 50 mobile workstations, 30 printers and miscellaneous accessories per year, for a
total of $1,980,280 per year. The College now supports more than 3,500 computer workstations
(laptops or PC’s) for students and staff. Through the Technology Replacement Fund, the
College budgets to replace approximately one-third of these each year. The contract is to be
awarded for one year with an option to extend for an additional four years, in one year
increments.
2. Bids Received:
Bids were sent to 12 suppliers. Bids were received from 8 suppliers.
Supplier

Location

MBE/WBE

LCC Tax District

Bid
Amount/Service
Requirements

Agilysys, Inc.

Warren, MI

No

No

CDW-G
CH Computers
Governor
Computer
Products
Hewlett Packard
Public Sector
Hi-Tech, Inc.

Vernon, IL
Okemos, MI
Dearborn, MI

No
MBE
No

No
Yes
No

Ada, MI

No

No

$1,980,280.00
Authorized HP
Reseller and
ServiceCenter
$1,989,568.00
No Response
Incomplete bid,
priced 2 items
only.
No Response

Grand Rapids,
MI
Bloomingdale,
IL
Cleveland, OH

No

No

$2,042,940.00

No

No

No Response

No

No

Precision Data

Grand Rapids,
MI

No

No

Sehi Computer
Solution
Systems,Inc.

Rochester, MI
Grand Rapids,
MI

No
MBE

No
No

$1,976,684.00
Not an
authorized HP
dealer or service
center for
computers.
Incomplete bid,
did not bid on
Desktops or
Tablet PCs
$2,039,809.00
Incomplete bid,
priced 3 items
only.

Insight Public
Sector
Open Systems

Universal
Solutions

Southfield, MI

WBE

No

No Response

Three minority and woman-owned business enterprises were identified for this solicitation.
There was one response from a minority business enterprise. This solicitation was also posted
on-line at EPAC.
3. Award Recommendation:

The evaluation committee consisted of staff members from Purchasing, Information Systems &
College Development (ISCD), Visual Arts and Media and the Human Health and Public Services
(HHPS) Division Office. Supplier’s bids were evaluated based upon pricing, service
requirements, and manufacturer authorizations for the entire project, to be awarded in the
aggregate. The evaluation committee recommends award to Agilysys, Inc., which was the
lowest bid, meeting all required specifications, and was deemed the most advantageous to the
College.
4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: #9001-206-05RB
Project Title: ISCD Qualified Supplier Sub Contractor Pool (Independent Contractor)

Proposal Opening Date: May 5, 2005
Buyer: Beckie Beard

1. Description of supply or service:
The Information Services and College Development Division (ISCD) of Lansing Community College is
dedicated to providing technology services to the students, faculty and staff of the college. As part of the
May 2003 update to the College’s Strategic Plan, the Board of Trustees adopted an approach to develop
additional revenues by leveraging the College’s new technological infrastructure through partnerships
with nonprofit organizations and startup small businesses.
To meet these challenges the division has begun marketing the technology expertise developed at LCC.
Based on initial successes, ISCD is preparing for the possibility where the external demand for resources
may exceed its current ability to deliver, while still meeting the needs within the College. Therefore this
request for proposal was issued to identify and pre-qualify enterprises that can serve as subcontractors
(Independent Contractors) to the division.

2. Proposals Received:
Proposals were sent to thirty-two suppliers. Proposals were received from sixteen suppliers.
Supplier

Location

MBE/WBE

LCC Tax District

Proposal Received

ACD.Net
Agilisys
Berbee Information
Networks Corp.
Boss Corp.
CISCO Learning
Institute
Computing
Options
Control Room
Technologies
Core Business
Technologies
DataRoad Inc
eAppTek Inc
EDS Government
Solutions
Efficient
Computing
EIS Technologies
Hewlett Packard
IBM Corp: IBME
& I Project Office
INCAT Systems

East Lansing, MI
Solon, OH
Ada, MI

No Response
No Response
No Response

Yes
No
No

No Response
No Response
No Response

Duluth, GA
York, PA

No
No

No
No

Fredrick, MD

No Response

No

Responded
Responded –
Incomplete
No Response

Lansing, MI

No

Yes

Responded

East Providence,
RI
Jacksonville, FL
Livonia, MI
Lansing, MI

No Response

No

No Response

No
WBE/MBE
No

No
No
Yes

Responded
Responded
Responded

San Francisco,
CA
Alpharetta, GA
Omaha, NE
Oakbrook Terrace,
IL
Novi, MI

No

No

Responded

MBE
No Response
No Response

No
No
No

Responded
No Response
No Response

WBE

No

Responded

Supplier

Location

MBE/WBE

LCC Tax District

Proposal Received

Insight Public
Sector
Interconnection
Services
Jawood
Management
Associates
Leland J Whipple
Marsh USA
Merit Network

Bloomingdale, IL

No Response

No

No Response

Okemos, MI

No

Yes

Responded

Troy, MI

No

No

Responded

St Augustine, FL
Chicago, IL
Ann Arbor, MI

No Response
No Response
No

No
No
No

Farmington Hills,
MI
Grand Rapids, MI
Brighton, MI
Chicago, IL
Redwood Shores,
CA
Tampa, FL
Austin, TX

No

No

No Response
No Response
Responded - No
Bid
Responded

No Response
No Response
No Response
No Response

No
No
No
No

No Response
No Response
No Response
No Response

WBE/MBE
No Response

No
No

Responded
No Response

Detroit, MI

No Response

No

No Response

Fort Myers, FL
Royal Oak, MI

MBE
No

No
No

Responded
Responded Incomplete

Netarx
NETech Corp
Networks Group
NextiraOne LLC
Oracle Corp
PRIAM Inc
TSG International
LLC
Alan C Young &
Associates
ToriaTech Inc
Trillium
Technologies

We were able to identify one woman owned, two minority owned and two woman/minority
owned business enterprises for this solicitation. This solicitation was also available for review
on-line at http://www.epaconline.com.
3. Award Recommendation:

The evaluation committee consisted of staff members from Purchasing and Information Services
and College Development. Suppliers’ proposals were evaluated based upon expertise,
qualifications, training, certifications or licenses, and pricing proposal. The evaluation
committee recommends award to the firm’s listed in bold above. The master ISCD Qualified
Supplier – Sub Contractor Pool (Independent Contractor) agreement resulting from this Request
for Proposal will begin June 20, 2005 through June 30, 2006, with six (6) one year options to
extend for an overall total of approximately seven years. Suppliers may be admitted to the ISCD
Qualified Supplier – Sub Contractor Pool during the period of the master agreement through
completion of the required submittals as detailed in the Request for Proposal and approval of the
Information Services and College Development Division. ISCD will evaluate and determine if
the Supplier meets the required standards and qualifications for admission to the SUB
CONTRACTOR POOL.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.: 8103-213-05EL
Project Title: Media Buyer Services

Bid Opening Date: May 13, 2005
Buyer: Evelyn Lynn

1. Description of supply or service:
The scope of services includes providing mass media advertising services required for the period
July 1, 2005 through June 30, 2006, with six (6) 1 year options to renew. Mass media is defined
as television, radio, and outdoor advertising.
2. Bids Received:
Thirteen suppliers received the bid package. Bids were received from six suppliers.
Supplier

Location

MBE/WBE

LCC Tax District

Bid Amount

Blohm Creative Partners
Foresight Group
Forsberg Group
Grigg Media
Image Builders
King Media
Monahan Media
Motion Marketing &
Media
Ottawa Communications
Pace & Partners
Solomon Friedman
Advertising
Thomas Media Services
Zimmerfish Creative

East Lansing, MI
Lansing, MI
Lansing, MI
East Lansing, MI
East Lansing, MI
East Lansing, MI
Clarkston, MI
East Lansing, MI

No Response
No Response
No Response
WBE
WBE
No Response
WBE
WBE

Yes
Yes
Yes
Yes
Yes
Yes
No
Yes

No Response
Responded
No Response
Responded
No Response
Responded
Responded
Responded

Farmington Hills, MI
Lansing, MI
Bloomfield, MI

No
No Response
No Response

No
Yes
No

Responded
No Response
No Response

Lansing, MI
East Lansing, MI

No Response
WBE

Yes
Yes

No Response
No Response

We were able to identify five women owned business enterprises for this solicitation. This
solicitation was also available for review on-line at http://www.epaconline.com.
3. Award Recommendation:

The evaluation committee consisted of staff members from Purchasing and Media/Marketing
Department. The evaluation committee recommends award to Grigg Media which met all
required specifications, and was deemed the most advantageous to the College. Estimated
expenditures for Media Buyer Services are approximately $100,000 per year. This cost includes
the buyer services, plus all payments to various media outlets (TV and radio stations, outdoor
advertising firms). This is a multi-year contract for the period July 1, 2005 through June 30,
2006, with six (6) 1 year options to renew.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.

____________________
Date

Director, Purchasing & Materials Management

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: #8101-209-05RB
Project Title: Media Development Services

Proposal Opening Date: May 17, 2005
Buyer: Beckie Beard

1. Description of supply or service:
Develop and produce “delivery-ready” educational content on a variety of educational topics to
include but not limited to, college level class content, technical and workforce training and
public school suitable content.
2. Proposals Received:
Proposals were sent to eight suppliers. Proposals were received from one supplier.
Supplier

Location

MBE/WBE

LCC Tax District

Proposal
Received

Advanced
Interactive
Systems
Avilar
Technologies
Karta
Technologies
Lion Bridge
MindIQ Corp.
NETg USA
Steel Beach
Productions
Snapse SE

Seattle, WA

No Response

No

No Response

Columbia, MD

No Response

No

No Response

San Antonio, TX

No Response

No

No Response

Waltham, MA
Norcross, GA
Naperville, IL
Jacksonville,
FL
Edina, MN

No Response
No Response
No Response
No

No
No
No
No

No Response
No Response
No Response
Responded

No Response

No

No Response

We were unable to identify any woman owned or minority owned business enterprises for this
solicitation. This solicitation was also available for review on-line at
http://www.epaconline.com.
3. Award Recommendation:

The evaluation committee consisted of staff members from Academic Affairs, Executive Office,
Business & Community Institute, and Purchasing. The evaluation committee recommends
award to Steel Beach Productions whose proposal met all required specifications, and was
deemed the most advantageous to the College.
4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.: 8103-212-05EL
Project Title: Printing Services

Bid Opening Date: May 11, 2005
Buyer: Evelyn Lynn

1. Description of supply or service:
The scope of services includes providing various printing services such as color brochures,
postcards, applications, posters, letterhead, folders, programs, newsletters, mailers and handouts
at specified quality standards, as required for the period July 1, 2005 through June 30, 2006, with
two (2) 1 year options to renew.
2. Bids Received:
Twenty-six suppliers received the bid package. Bids were received from eighteen suppliers.
Supplier

Location

MBE/WBE

LCC Tax District

Bid Amount

A&E Printers
A1 Business Products
Accuform
Adair Printing
Advanced Imaging
BRD Printing
Batson Printing
Colonial Press
Dearborn Lithograph
Dickinson
Foresight
Gardner Printing
Gladstone Printing
Grand River Printing
Inco Graphics
Jet Speed Printing
Job Shop
Keystone Printing
Lawson Printers
Logan Bros.Print.
Millbrook Printing
Morning Star Publishing
Pioneer Printing
Reyes Advertising
Sharp Design
Standard Printing

Lansing, MI
Warren, MI
Detroit, MI
Dexter, MI
Lansing, MI
Lansing, MI
Benton Harbor, MI
Jackson, MI
Livonia, MI
Grand Rapids, MI
Lansing, MI
Lansing, MI
Lansing, MI
VanBuren Twp, MI
Mason, MI
St. Johns, MI
Lansing, MI
Lansing, MI
Battle Creek, MI
Lansing, MI
Grand Ledge, MI
Mt. Pleasant, MI
Big Rapids, MI
Lansing, MI
Lansing, MI
Marshall, MI

No
No
WBE
No Response
WBE
No
No Response
No
No Response
No Response
No
No
No
No Response
No Response
No
No
WBE
WBE
No
No
No
No Response
No Response
No Response
No

Yes
No
No
No
Yes
Yes
No
No
No
No
Yes
Yes
Yes
No
Yes
No
Yes
Yes
No
Yes
Yes
No
No
Yes
Yes
No

Responded
Responded
Responded
No Response
No Response
Responded
No Response
Responded
Responded
Responded
Responded
No Response
Responded
No Response
No Response
Responded
Responded
Responded
Responded
Responded
Responded
Responded
Responded
No Response
No Response
Responded

We were able to identify four women owned business enterprises for this solicitation. This
solicitation was also available for review on-line at http://www.epaconline.com.
3. Award Recommendation:

The evaluation committee consisted of staff members from Purchasing and Media/Marketing
Department. The evaluation committee recommends awards to BRD Printing, Keystone
Printing, Lawson Printers and Logan Brothers Printing which were among the lowest bids,

meeting all required specifications, and was deemed the most advantageous to the College.
Printing services expenditures for the last 2 years (FY 04 and FY05) totaled $412,000.00. This
is a multi-year contract for the period July 1, 2005 through June 30, 2006, with two (2) 1 year
options to renew.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid No.: #7231-298-05RB (Re-Bid)
Project Title: Resilient Tile, Carpet & Sheet
Vinyl – GVT Release II

Bid Opening Date: June 7, 2005
Buyer: Beckie Beard

1. Description of supply or service:
Furnish and install all resilient tile, carpet, VCT, and sheet vinyl as indicated in the plans and
specifications for the Gannon Vocational Technical Center renovation project.
2. Bids Received:
Bids were sent to five suppliers. Bids were received from one supplier.
Supplier

Location

MBE/WBE

LCC Tax District

Bid Amount

Artisan Tile
Battle Creek Tile
Bouma Interior
Capital Tile
Ideal Floor
Covering

Brighton, MI
Battle Creek, MI
Okemos, MI
Charlotte, MI
Rochester, MI

WBE
No Response
No
No Response
No Response

No
No
Yes
No
No

No Response
No Response
$338,000.00
No Response
No Response

We were able to identify one woman owned business enterprise for this solicitation. This
solicitation was also available for review at the office of Clark Construction Company, Lansing
Builders Exchange, Tri-City Builders and Traders Exchange, Dodge Reports, Detroit Minority
Business Development Center, Builders Exchange of Grand Rapids, Associated Builders and
Contractors of Central Michigan, Construction Market Data Group, Construction Association of
Michigan, and on-line at http://www.epaconline.com.
3. Award Recommendation:

The evaluation committee consisted of staff members from Purchasing, Facilities Planning, and
consultation from Clark Construction Company, the project construction manager. The
evaluation committee recommends award to Bouma Interior for $338,000.00 which was the
lowest bid, meeting all required specifications, and was deemed the most advantageous to the
College
4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove

_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: #8265-215-05RB
Project Title: Temporary Staffing Services

Proposal Opening Date: May 16, 2005
Buyer: Beckie Beard

1. Description of supply or service:
The purpose of this request for proposal is to identify a supplier(s) who can provide temporary
staffing and payroll services for the College. The new contract period begin July 1, 2005 to June
30, 2006, with four options to extend in one year increments.
2. Proposals Received:
Proposals were sent to fourteen suppliers. Proposals were received from eleven suppliers.
Supplier

Location

MBE/WBE

LCC Tax
District

Proposal Received

Accountemps
Adecco
Employment
Services
Advance
Employment
Services
Apex Personnel
Solutions
Career Quest
Express
Personnel
Services
Kelly Services
Manpower of
Lansing MI
National Career
Group
Olsten Staffing
Services
On Line
Employment
Personnel World
Preferred
Personnel Staffing
Trillium
Teamologies

Okemos, MI
Lansing, MI

No Response
No Response

Yes
Yes

No Response
No Response

Lansing, MI

WBE

Yes

Responded

Lansing, MI

No

Yes

Responded

East Lansing, MI
Lansing, MI

WBE
WBE/MBE

Yes
Yes

Responded
Responded

Troy, MI
Lansing, MI

No
No

No
Yes

Responded
Responded

Lansing, MI

MBE

Yes

Responded

Lansing, MI

No

Yes

Responded

Lansing, MI

WBE

Yes

Responded

Lansing, MI
Lansing, MI

WBE
No Response

Yes
Yes

Responded
No Response

Royal Oak, MI

MBE

No

Responded - No Bid

We were able to identify four woman owned, two minority owned and one woman/minority
owned business enterprises for this solicitation. This solicitation was also available for review
on-line at http://www.epaconline.com.

3. Award Recommendation:

The evaluation committee consisted of staff members from Liberal Studies, Human Resources,
and Purchasing. Suppliers’ proposals and interviews were evaluated based upon expertise,
qualifications, training, certifications, and pricing proposals. The evaluation committee
recommends award to Advance Employment Services for payroll services and temporary
staffing services; and Express Personnel Services and On Line Employment Services for
temporary staffing services. Each supplier met all required specifications, and their proposals
were deemed the most advantageous to the College.
4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.:#7231-319-05RB
Project Title: University Center Construction
Management

Proposal Opening Date: May 13, 2005
Buyer: Beckie Beard

1. Description of supply or service:
The project will consist of managing the construction of a University Center. The building will
be constructed on the main campus of Lansing Community College and could be new
construction and renovations to an existing building. The University Center will be
approximately 30,000 square feet with a total project expense of $10,000,000. Basic services
during the pre-construction phase include, but are not limited to, review of design(s) during their
development, making relevant recommendations in the best interest of the College, preparation
of a detailed estimate of construction cost, developing and maintaining a master schedule,
assistance in preparation of bid documents, conducting pre-bid meetings, and general assistance
in the administration of the construction contract(s), and interfacing with the architect as
necessary.
2. Proposals Received:
Questionnaires were sent to thirty-seven suppliers. Proposals were requested from five
suppliers.
Supplier

J S Alberici
Construction
Aristeo Construction
George W Auch
Company
The Bell Company
J C Beal Construction
Black & Veatch
Construction
Campbell/Manix
Clark Construction
Christman Company
Colasanti Group
DeMaria Building
Company
DeMattia Group
Dumas Construction
Sam Eyde Management
Etkin Skanska
Construction
Ferlito Construction
Granger Construction
Haussman Construction
The Ideal Group
Irish Construction

Location

MBE/WBE

LCC Tax
District

Short List
(Yes/No)

Livonia, MI

No Response

No

No

Livonia, MI
Pontiac, MI

No Response
No

No
No

No
No

Fraser, MI
Ann Arbor, MI
Ann Arbor, MI

No Response
No
No Response

No
No
No

No
No
No

Southfield, MI
Lansing, MI
Lansing, MI
Macomb Township, MI
Detroit, MI

No Response
No
No
No Response
No

No
Yes
Yes
No
No

No
Yes
Yes
No
Yes

Plymouth, MI
Northville, MI
Lansing, MI
Farmington Hills, MI

No Response
No Response
No Response
No Response

No
No
Yes
No

No
No
No
No

Roseville, MI
Lansing, MI
Lansing, MI
Detroit, MI
Howell, MI

No Response
No
No Response
No Response
No

No
Yes
Yes
No
No

No
Yes
No
No
No

Proposal
Received

No Bid

No Bid

Yes
Yes
Yes

Yes

Yes

Supplier

Barton Malow
Company
Oliver/Hatcher
Construction &
Development
JM Olson Corporation
Roncelli Inc
Schonsheck Inc
SG Construction
Services
Sincola Inc
Skanska USA Building
SKO & Associates
Sorensen Gross
Construction
Spence Brothers Corp
Synergy Group Inc
TCI Inc of Michigan
Turner Construction
Walbridge Aldinger
Company
Walsh Construction
Wieland-Davco
Company

Location

MBE/WBE

LCC Tax
District

Short List
(Yes/No)

Proposal
Received

Southfield, MI

No

No

No

No Bid

Wixom, MI

No Response

No

No

St Clair Shores, MI
Sterling Heights, MI
Wixom, MI
Northville, MI

No
No Response
No
No Response

No
No
No
No

No
No
No
No

Yes

Brooklyn, MI
Grand Rapids, MI
Grand Rapids, MI
Flint, MI

No
No Response
No Response
No

No
No
No
No

No
No
No
No

No Bid

Yes

Saginaw, MI
Troy, MI
Eaton Rapids, MI
Detroit, MI
Detroit, MI

No Response
No Response
No Response
No
No

No
No
No
No
No

No
No
No
No
No

No Bid
No Bid

Detroit, MI
Lansing, MI

No Response
No

No
Yes

No
Yes

Yes

No Bid

We were unable to identify any woman owned or minority owned business enterprises for this
solicitation. This solicitation was also available for review on-line at
http://www.epaconline.com.
3. Award Recommendation:

The evaluation committee consisted of faculty members, and staff members from Purchasing,
Physical Plant, Facilities, Business Office, and Executive Office. Suppliers’ proposals and
presentations were evaluated based upon expertise, qualifications, certifications or licenses, and
pricing proposals. The evaluation committee recommends award to Granger Construction whose
proposal was deemed the most advantageous to the College.
4. Reviewed By:
________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:

Approve/Disapprove
_________________________________________

____________________
Date

