NOTE: Dinner will be served at 5:00 p.m. in the HCC Solarium.

AGENDA
Board of Trustees Meeting
September 20, 2004
6:00 p.m.
Regular Meeting
I. Call to Order by Chairperson
II. Roll Call by Secretary to the Board
III. Additions/Deletions to the Agenda
IV. Limited Public Comment Regarding Agenda Items
V. Chairperson and Board Member Reports
A. Chairperson Laverty
1.

Board Development Session

2.

Board Election Dates

3.

Calendar of Meetings for 2004-2005 and 2005-2006

4.

Foundation Board

5.

Other

B. Board Members
1.

Trustee Rasmusson – Audit Committee

2.

Trustee Proctor – Workforce Development Board

3.

Trustee Pelleran – Leslie Local Development Finance Authority

4.

Trustee Canady – Japan Adventure Program

VI. President’s Report
A. Information Items
1.
2.
3.
4.
5.
6.

College Spotlight – Resource and Enterprise Development
Human Resources – New Hires, Leaves and Sabbaticals
St. Johns – Expanded Service Area
Budget Update
Facilities Master Plan
Legal Services

7.

M-TEC Grand Opening

8.

Enrollment
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B. Action Items
1.
2.
3.
4.
5.

Approval of Minutes – June 21, 2004 Regular Meeting
Energy Master Plan
Abel B. Sykes Jr. Technology and Learning Center Quitclaim
Deed
Tentative Agreements
Finance
a. Approval of Bids

VII. Public Comment
VIII. Adjournment
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BOARD OF TRUSTEES
PLANNING CALENDAR
New items are in BOLD

September 2004
Wed., Sept. 15

Economic Club Luncheon*
Speaker: Kathleen Barclay, VP of Global HR, General Motors Corp.
Kellogg Center – 12:00 p.m.

Wed., Sept. 15

2004 Hispanic Heritage Awards & Scholarship Dinner*
Keynote Speaker: Mr. Efrain Guerrero (AKA Happy)
Holiday Inn South – 5:30 p.m. Cocktails, 6:30 p.m. Dinner

Thurs., Sept. 16

Board Development Session
University Club – 5:30 p.m. to 9:30 p.m.

Fri., Sept. 17

Board Development Session
University Club – 8:00 a.m. to 12:00 p.m.

Mon., Sept. 20

Regular Board of Trustees Meeting
HCC Board Room – 6:00 p.m.

Wed., Sept. 22

Distinguished Alumni Hall of Fame Unveiling
Dart Auditorium – 5:00 to 7:00 p.m.

Thurs., Sept. 23

Improved Solutions for Urban Systems Program Visitation
Dayton, OH – 5:30 a.m. to 8:30 p.m.
(Departing from West Campus)

Tues., Sept. 28

Lansing Community College and Ferris State University
Articulation Agreement Ceremony
West Campus – 10:00 a.m.

October 2004
Oct. 6-9

ACCT Annual Community College Leadership Congress
New Orleans, LA

Mon., Oct. 18

Regular Board of Trustees Meeting
HCC Board Room – 6:00 p.m.

Wed., Oct. 20

Economic Club Luncheon*
Speaker: Kathleen Barclay, VP of Global HR, General Motors Corp.
Kellogg Center – 12:00 p.m.

Fri., Oct. 29

39th Annual NAACP Freedom Fund Banquet

(As of 09/14/04)
*Please call 483-9739 for tickets or reservations no later than one week prior to event.
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Keynote Speaker: Wade Henderson, Executive Director of the
Leadership Conference on Civil Rights
Holiday Inn South – 7:00 p.m.

November 2004
Mon., Nov. 8

West Campus Grand Opening Celebration
12:00 p.m.

Mon., Nov. 15

Regular Board of Trustees Meeting
HCC Board Room – 6:00 p.m.

December 2004
Mon., Dec. 13

Regular Board of Trustees Meeting
HCC Board Room – 6:00 p.m.

(As of 09/14/04)
*Please call 483-9739 for tickets or reservations no later than one week prior to event.
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September1, 2004
Ms. Paula D. Cunningham

President
Lansing Community College
PO Box 400 I 0
Lansing, MI 48901-7210

Re:

LansingCommunityCollegeRegularBiennialElections

Dear Ms. Cunningham:
The purpose of this letter is to supplement our letter of March 1, 2004. Since that
time, substantial activity on elections from both enacted and pending bills has occurred.
A package of bills, HB 5482 and HB 5990, 5991, 5992, 5993, 5994, 5995, 5996, 5997,
5998,5999,6000,6001,6002,6003,6004,
and 60051 have been approved by the
Legislature and some are still waiting for the Governor's signature. These bills addFess
technical issues remaining after the passage of the so-called "election consolidation,,2
package. These bills do not addressthe issue set forth below.
As you know, Act 302 of 2003, effective March 30, 2004 ("Act 302"), allows a
"school district,,3 to choose to hold its "regular election,,4 on the May "regular election

1 The "clean-up"

bills.

2 Act 298 of2003, Act 299 of2003, Act 300 of 2003, Act 301 of2003, Act 302 of2003, Act 303 of2003
Act 304 of2003, Act 305 of2003 and Act 306 of2003.
3 Act 302 of 2003 defines "school district" as " ...a

school district, a local act school district, or an

intermediate school district, as those terms are defined in the revised school code, 1976 PA 451, MCL
380.1 to 380.1852, or a community college district under the community college act of 1966, 1966 PA
331, MCL 389.1 to 389.195."

4 Act 302 of 2003 defines"regularelection" as "an electionheld on a regularelectiondateto electan
individual to, or nominatean individual for, electiveoffice in the regularcourseof the termsof that
electiveoffice."
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date"S (as discussed in the next paragraph) or the election date for that school district
reverts to the odd-year November election.
Today a community college, under Act 302, Section 642, may choose to hold its
election on any election date as set forth below:
1

The odd-year May regular election date (the first Tuesday after the first
Monday in May).

2

The general election in both even and odd years.

3

The May regular election date in both even and odd years.

To do so, the Board would be required to

Give notice of a public hearing;
2

Hold a public hearing;

3

Adopt a resolution between September1, 2004 and December 31, 2004 that
determines the Board's regular election date; and

4

File the resolution with the Michigan Secretary of State,

However, on January 1, 2005, 306 of the Public Acts of 2003 will become effective as
currently written. This Act provides that the date of your regular election is the date the
constituent school districts of the College hold elections. Consequently, after January 1,
2005, there is a conflict between Acts 302 and 306.
This presents a dilemma. In an attempt to clarify this matter, we met with Chris
Thomas, Director, and other representatives of the Bureau of Elections. The Bureau of
Elections agreed that the language was confusing and that they are currently working on
technical corrections to recently amended election-related laws to clarify this
inconsistency and others. It is anticipated that additional technical amendments will be
passed by the Legislature and enactedinto law by year-end.

Therefore,our bestadviceis that the College shouldgo forward with calling and
holding a public hearingand settinga date on which it wishesto hold its regular biennial
5 Act 302 of 2003 defines "regular election date" as "[means]
election date in section 641."

of the datesestablishedas a regular
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September 1,2004

election. The Bureau of Elections concurs with this advice. To assist the College, we
have enclosed the following draft documents:

Resolution Calling Public Hearing on Setting Regular Biennial
ElectionDate;
?

Notice of Public Hearing;and

3

ResolutionSettingRegularBiennial ElectionDate.

If in January 2005, further amendmentshave not been enacted into law clarifying
the inconsistencies between the Community College Act and Michigan Election Law, we
will addressthis issue at that time.
If the Board chooses to have the elections held at odd-year November general
elections in 2005 and thereafter, the terms of the existing Board members would be
automatically extended to December 31, 2005, 2007 and 2009 of the year that their terms
would have ended under prior law. The Board's successorswould assume office on
January 1 of the year following the applicable general election. If the Board were to
determine that the odd-year May regular election date is an acceptable regular election
date for future Board elections and adopt the May regular election date as its regular
election date in the future, no changesin existing Board terms would occur.

We hope that this letter has adequatelyaddressedyour concerns. If we canbe of
any furtherservice,pleasedo not hesitateto contactus.

LALIB:129638.3\O50806-00052

.m.,

LansingCommunityCollege
Stateof Michigan
RESOLUTION CALLING PUBLIC HEARING ON SETTING THE DATE OF
THE REGULAR BffiNNIAL ELECnON OF LANSING COMMUNITY COLLEGE

Minutes of a

meeting of the Board of Trusteesof the Lansing Community

College, Stateof Michigan (the "College") held on the
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o'clock

prevailing EasternTime.

PRESENT:

Trustees

ABSENT:

Trustees

day of

, 2004, at

The following preambleand resolutionwere offered by Trustee
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and supportedby Trustee
WHEREAS, the College currentlyholds its regularelectionfor the office of trusteeof the Board

iiJ
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z
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of Trusteesof the College (the "College") biennially on the June regular school election date in odd

~
~

years; and

rr

..J

WHEREAS, pursuant to Act 116, Public Acts of Michigan, 1954, as amended ("Michigan
Election Law"), the June regular school election date will be abolished in the State of Michigan

beginningJanuary ,2005, andthereafter;and
WHEREAS, pursuantto Section642(8) of Michigan Election Law, the College is required to
hold its regular biennial election for the office of trustee of the College at the odd-yearNovember
generalelection;and
WHEREAS, pursuant to Section 642(9) of Michigan Election Law the College may choose to
hold its regular biennial election on an alternate date as provided by Michigan Election Law; and

.m.,

WHEREAS, the College has detennined that it is necessary and desirable to hold the College's

regular biennial electionfor the office of trusteeof the College at the odd-year

regular

electiondate;and
WHEREAS, the College is required to call and hold a public hearing on setting the date of the

regularbiennial electionof the College;and
WHEREAS, pursuant to Section 642(9) of Michigan Election Law, the notice must be designed
to reach the largest number of the jurisdiction's qualified electors in a timely fashion
NOW, THEREFORE, BE IT RESOLVED THAT:

At the regular meeting of the Board of Trusteesof the College held on
, 2004, at

(j

o'clock

the Collegeshall conducta public hearingon the setting
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the date of the regular biennial election.
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The Secretaryof the Board is herebydirectedto give notice of the Public Hearing by

0
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publishing Notice of the Public Hearing in a newspaperof generalcirculation in the College, at least
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twice, the first time no later than ten (10) daysprior to the Public Hearing, which noticesmay appearas

~

legal advertisements.
3

Saidnoticesshall be in substantiallythe following fonn:
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NOTICE OF PUBLIC HEARING ON SETTING
THE REGULAR BIENNIAL ELECTION DATE
OF LANSING COMMUNITY COLLEGE

TO:
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THE QUALIFIED ELECTORSIN THE LANSING COMMUNITY COLLEGEDISTRICT:

PLEASE TAKE NOTICE that pursuant to the provisions of Act 116, Public Acts of Michigan,
1954, as amended, the Board of Trustees of the Lansing Community College, State of Michigan (the
"College") will hold a public hearing at _:_.m. prevailing Eastern Time, on the -day
of
,
2004,
at
the
,
located
at
, Lansing, Michigan, on the proposed adoption by the Board of Trustees of
the College of a resolution to hold the College's regular election for the office of trustee in the year 2005
and thereafter in odd years at the
regular election date. All interested persons are
encouraged to attend the public hearing and will be offered the opportunity at said public hearing to
speak concerning the proposed adoption of said resolution. Written comments may also be submitted to
the Secretary of the Board of Trustees of the Lansing Community College, PO Box 40010, Lansing,
Michigan 48910-7210, prior to said public hearing.

TAKE FURTHER NOTICE that immediatelyafter said public hearing is closed,the Board of
Trusteesof the Collegewill considerthe adoptionof a resolutionto hold the College's regular election
for the office of trusteein the year 2005 and thereafterat the odd year
regular election
date.
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TAKE FURTHER NOTICE that said public hearing is being held on the issue of whether to
schedule the College's regular election for the office of trustee at other than the odd-year general
election and that, if the resolution set forth above is not adopted, the College's regular election will be
held at the odd-year general election.

THIS NOTICE is given pursuantto the requirementsof the Section642 of Act 116,Public Acts
of Michigan, 1954,as amended.
RobertE. Proctor
Secretary,Board of Trustees
Lansing CommunityCollege

-3-

4.

The Board detemlines that the foregoing foml of notice and the manner of publication

directedis designedto reachthe largestnumberof the College'squalified electorsin a timely fashion.
5

All resolutions and parts of resolutions insofar as they conflict with the provisions of this

Resolutionbe andthe sameherebyarerescinded.
AYES:

Trustees

NAYS:

Trustees

RESOLUTION DECLARED ADOPTED.
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Secretary,Board of Trustees
Lansing CommunityCollege
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I herebycertify that the foregoing is a true and complete copy of a resolutionadoptedby the

~
ffi
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Board of Trustees of the Lansing Community College, State of Michigan at a

meeting

~

held on

, 2004, and that said meeting was conducted and public notice of said meeting

was given pursuantto and in full compliancewith the OpenMeetingsAct, being Act 267, Public Acts of
Michigan, 1976,and that the minutesof saidmeetingwere kept andwill be or have beenmadeavailable
asrequiredby saidAct.
Secretary,Board of Trustees
LansingCommunityCollege
LALIB:129909.1\O50806-00003
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Lansing Community College
State of Michigan
RESOLUTION SETTING REGULAR
BIENNIAL ELECTION DATE

Minutes of a

meeting of the Board of Trusteesof the Lansing Community

College, State of Michigan (the "College") held at

day

of

2004,

at

prevailing Eastern Time, on the

the

located

at

, Lansing,Michigan.
PRESENT:

Trustees
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The following preambleand resolutionwere offered by Trustee
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and supportedby Trustee
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WHEREAS, the College currentlyholds its regularelectionfor the office of trusteeof the Board

-'
-'

~

~.
.m.
ABSENT:

of Trustees of the College (the "College") biennially on the June regular school election date in odd
years; and
WHEREAS, pursuant to Act 116, Public Acts of Michigan, 1954, as amended (the "Michigan

Election Law"), the June regular school election date has been abolished in the State of Michigan
beginning January1,2005, andthereafter;and
WHEREAS, pursuant to Section 642(8) of Michigan Election Law, the College is required to

hold its regular biennial election for the office of trustee of the College at the odd-yearNovember
generalelection;and

.

"

WHEREAS, pursuantto Section642(9)of Michigan Election Law the College may chooseto
hold its regularbiennial electionon an alternatedateas furtherprovided in the Michigan ElectionLaw;
and
WHEREAS, the College has detemlined that it is necessary and desirable to hold the College's

regularbiennial election for the office of trusteeof the College on the odd-year

regular

electiondate;and
WHEREAS, pursuant to Section 642(9) of Michigan Election Law, the College is required to

adopta resolutionchoosingthe dateof the College's regularbiennial electionfor the office of trusteeof
the College on the odd-year
(j

regular election date; and

WHEREAS, pursuant to Section 642(9) of Michigan Election Law, the College has held a public
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hearing on this matter on

, 2004, with notice given in a manner designed to reach the
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largestnumberof thejurisdiction's qualified electorsin a timely fashion.
NOW, THEREFOREBE IT RESOLVEDTHAT:

~

~
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~

1.

The College's regular biennial election for the office of trustee in the year 2005 and

..J

~

regular electiondate.

thereafter shall be held at the odd-year

2.

The Secretary of the Board is directed to file a certified copy of this Resolution with the

Secretaryof Stateof the Stateof Michigan.
3

All resolutionsandpartsof resolutionsinsofaras they conflict with the provisionsof this

-2-
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Resolutionbe and the sameherebyarerescinded.
AYES: Trustees:

NAYS: Trustees
RESOLUTION DECLARED ADOPTED.

Secretary,Board of Trustees
Lansing CommunityCollege
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I hereby certify that the foregoing is a true and complete copy of the minutes of a
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meeting of the Board of Trustees (the "Board") of the Lansing Community College,

15
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Stateof Michigan, held on

, 2004, insofaras the samerelatesto the public hearingand

Q.

ii:
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the adoptionof the resolutionby the Board describedtherein,the copy of which resolutionincluded in
said minutesbeing a true, correctand completecopy of the same,and that said meetingwas conducted
and public notice of said meeting was given pursuant to and in full compliance with the Open Meetings
Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and

will be or have beenmadeavailableasrequiredby saidAct.

Secretary,Board of Trustees
Lansing CommunityCollege

LALIB: 129912.1\050806-00007
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LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETINGS
JULY 2004 - JUNE 2005
MEETING SCHEDULE
No Organizational Meeting Scheduled (See Board Bylaw 1.2.2)
September 20, 2004
October 18, 2004*
November 15, 2004
December 13, 2004 (Due to Christmas Holiday)
January 18, 2005 (Tuesday, due to MLKing Holiday)
February 21, 2005
March 21, 2005
April 18, 2005
May 16, 2005 (Public Hearing on Proposed 2005-2006 Budget)
June 20, 2005
*Strategic Plan Update Session to be scheduled in October.

******************
PROPOSED MEETINGS
JULY 2005 - JUNE 2006
MEETING SCHEDULE
July 11, 2005 – Noon – Organizational Meeting
September 19, 2005
October 17, 2005
November 21, 2005
December 12, 2005 (Due to Christmas Holiday)
January 17, 2006 (Tuesday, due to MLKing Holiday)
February 20, 2006
March 20, 2006
April 17, 2006
May 15, 2006 (Public Hearing on Proposed 2006-2007 Budget)
June 19, 2006
MEETINGS WILL BE HELD AT 6:00 P.M. IN THE HERRMANN CONFERENCE CENTER
BOARD ROOM UNLESS OTHERWISE INDICATED.
___________________________
Paula D. Cunningham
President
September 20, 2004

Lansing Community College
Foundation Board of Directors 2004-2005
Nancy L. Little, Chair
Dr. Eva Evans, Vice Chair
Larry Smith, Secretary
Gary S. Olson, Treasurer
Chris Laverty, Past Chair
Robert Anderson
Tony Benavides
Jeff Benson
T. Jeff Cole
Paula D. Cunningham
Charles F. Filice
Christine Hollister
Olivia Letts
Art Luna
Kevin Manning
Dorothy Mirkil
Patricia Ouellette
Barb Pohlman
Dan Schiffer
John Smythe
Sue Stock
Frank Tegge

ADMINISTRATIVE APPOINTMENTS
1.

Name:

Susan Fisher

Position:

Manager of Fund Development

Dept/Div:

Executive Office
Foundation

Education:

B.S., Michigan State University, 1981

Experience:

Operations Manager (2003-present)
McCormick Group
Executive Assistant to Foundation Director (2003)
McCormick Group
Executive Assistant to President (2001-2003)
Pension Trend, Inc.

2.

Effect. Date:

July 1, 2004

Name:

Stephen Goethals

Position:

Director, BCI-MTEC

Dept/Div:

Business and Community Institute Division

Education:

B.A., University of Missouri, 1977
A.A.S., Longview Community College, 1981

Experience:

Department Chair, CMT (2002-present)
Lansing Community College
Principal Training Specialist (1996-2001)
General Physics Corporation
Launch Program Manager (1993-1995)
Hughes Training, Inc.

Effect. Date:

July 12, 2004

3.

Name:

Susan Mutty

Position:

Business and Training Director

Dept/Div:

Business and Community Institute Division

Education:

B.A., Michigan State University, 1971

Experience:

Instructional Design Administrator (2001-present)
Lansing Community College
Consultant, Facilitator, Trainer (1999-2001)
Self-Employed
Faculty and Administrator (1984-1999)
Lansing Community College

4.

Effect. Date:

August 9, 2004

Name:

Lucian Leone

Position:

Director, Livingston Center

Dept/Div:

Extension and Community Education
Academic Affairs

Education:

M.B.A., Eastern Michigan University, 1988
M.A., Eastern Michigan University, 1985
B.A., University of Michigan, 1980

Experience:

Director of Admissions and Marketing (2002-present)
Lansing Community College
Director of Marketing (1999-2002)
Lansing Community College
Director of Strategic Planning and Marketing (1997-1999)
Physicians Health Plan of Southwest Michigan

Effect. Date:

August 13, 2004

FACULTY APPOINTMENTS
1.

Name:

Lydia Hilton

Position:

Faculty, Accounting

Dept/Div:

Business
Business, Media, and Information Technologies

Education:

M.A., Michigan State University, 2000
A.S., Lansing Community College, 1994
B.S., Michigan State University, 1991

Experience:

Accountant (1994-present)
Self-Employed
Adjunct Faculty (1995-present)
Lansing Community College
Enrolled Agent (1995-1997)
Stuart, Heins, and Wise, P.C.

2.

Effect. Date:

August 23, 2004

Name:

Robin Wagner

Position:

Faculty, Biology

Dept/Div:

Science
Liberal Studies

Education:

Ph.D., Michigan State University, 1996
B.S., Michigan State University, 1985

Experience:

Human Biology Coordinator (1999-present)
Michigan State University
Adjunct Faculty (1993-1999 & 2002-present)
Lansing Community College
Visiting Associate Professor (1996-1999)
Michigan State University

Effect. Date:

August 23, 2004

3.

Name:

William Gustin

Position:

Faculty, Geography

Dept/Div:

Social Science
Liberal Studies

Education:

M.A., Indiana State University, 1998
B.S., Indiana State University, 1983

Experience:

Faculty Member (2001-present)
Mississippi State University
Associate Professor of Geography (1996-2001)
California University of Pennsylvania
Assistant Geography Professor (1993-1995)
California University of Pennsylvania

Effect. Date:

January 3, 2005

SABBATICAL LEAVES
1.

Name:

Brenda Brown (Cook)

Position:

Assistant Professor

Dept/Div:

Human, Health and Public Service Careers
Dental Program

Requested:

Fall 1995 Semester
Spring 1996 Semester

Purpose:

To complete 29 credit hours to earn a Baccalaureate
Degree in Science with a Health Studies concentration
from Western Michigan University. Ms. Cook plans to
complete these courses over Fall and Spring semesters
1996-1996. The courses are in topics relevant to the
dental profession, or that relate to her responsibilities as
an Assistant Professor.
*Ms. Brown is requesting that the Board minutes reflect
acceptance of this sabbatical leave report. This will
enable her to be awarded MPSERS service credit for
retirement purposes.

September 15, 2004
Facilities Master Plan
Background
The Master Plan developed in 2000 and updated annually has provided direction and
focus for Lansing Community College’s current facilities expansion. The West Campus
Phase I (the MTEC) was completed and occupied for Fall Semester 2004. Phase II will
be completed later this Fall and all remaining programs will move to the West Campus in
time for the start of classes in January 2005. The new Administration Building will be
completed and occupied by late Spring 2005, followed shortly by completion of the new
Health Building in July 2005. Schematic designs for vacated space in Gannon
Vocational Technical (GVT) Building and in Arts & Sciences (A & S) have been
completed, and renovating those spaces to create new classrooms is on track to begin
in February 2005. Old Central will be taken off line after all programs have relocated to
vacated space in GVT and A&S. It is time to develop a new Master Plan that will serve
LCC for the next 5 to 25 years.
Current Planning
The State of Michigan requires all institutions to submit an updated 5-year Facilities
Master Plan each Fall. Along with updated master plans, community colleges may
submit specific construction or renovation projects for funding consideration through the
State’s Capital Outlay process. If approved, community college projects receive 50% of
total project costs. Requests for capital outlay funding must conform to an institution’s
Master Plan, and must meet the objectives of State budget policy in addressing specific
academic or research needs. Per the Office of the State Budget, projects with
“significant recreational, entertainment, or community-oriented components are not
considered.” In recent years, the College has requested that various elements of its
Facilities Master Plan receive State capital outlay dollars. While all of these projects
have met the State guidelines to specifically improve or expand academic space, to
date, no projects have been funded since 1993, when the College received $12.8 million
toward construction of the Abel B. Sykes, Jr. Technology and Learning Center.
In preparation for this Fall’s submission, College staff have engaged in planning
sessions to solicit input from deans and other campus representatives. A representative
team of faculty and staff, the Facilities Planning Team, leads the planning and ongoing
monitoring of the College’s Facilities Master Plan. This group sponsored a visioning
session in mid-August of this year. Each academic dean also provided written
responses to a number of questions regarding projected program growth, the effect of
technology on future facility needs, and service needs to support future students.
Emerging Trends
Several concepts have emerged from planning that has taken place to date. These will
be more fully defined before the October 2004 Board strategic planning meeting.
9 Campus Beautification – The College’s updated master plan should address the
need to add color and visual interest to campus. College facilities staff have had

preliminary discussion with landscape architects about adding perennial beds to
the downtown campus so that, during the growing season, there is constant color
along College walkways. In addition to colorful landscaping, the West Campus
could include a walking path and possibly a fitness trail as funding becomes
available. Finally, Foundation staff is working with the College’s Visual Arts and
Media department to implement a campus art work program.
9 Hospitality— State employment projections show significant growth in the
hospitality industry. Salaries for positions in food service and restaurant
management, for chefs and catering directors, range from $40,000 to $80,000
per year in Michigan. The College’s hospitality program needs improved and
expanded space if it is to meet student demand and attain accreditation through
the American Culinary Federation. An important aspect for training students, as
well as for accreditation, is real-world experience in a retail setting, such as a
small student operated restaurant or café.
9 A University Center—There are approximately nine four-year institutions with a
presence in the Lansing area. A number of them have, at one time or another,
expressed an interest in partnering with Lansing Community College to provide
a single point of entry for degree seeking students. A university center would
increase student access by providing a convenient, familiar location for LCC
students to continue to pursue their educational goals. It is also possible that
university partners could bring financial resources during construction, or
through lease arrangements. Finally, planning sessions with the deans
identified the need for more student center type space, places where students
could meet to study, hold organizational meetings, or relax. Many student
centers also provide opportunities for small retail businesses (copy centers,
cafes, banks, bookstores). It is possible that the need for student center space
could be met in a University Center.
Given the financial realities, it would be several years before improved Hospitality space
or a University Center could be constructed. Based on discussions with State of
Michigan budget staff, we are recommending that the College once again request
Capital Outlay dollars to cover 50% funding for renovation yet to be completed in GVT
and in Arts & Sciences. The budget for these renovations is approximately $10,000,000.
With Board approval, the College’s updated Facilities Master Plan would address the
need for campus beautification, improved hospitality space, and a university center and
student center concept. A Master Plan would need to address the sequencing and
financing options for future development.

September 14, 2004
College Legal Costs and Internal Legal Counsel
In an effort to reduce the College’s external legal fees, the President announced
last spring that she was establishing a new process for managing legal matters.
Effective March 15, 2004, Mr. Tim Zeller would be the first contact for all legal
issues related to Lansing Community College.
Although it has only been a few months, this arrangement appears to be yielding
cost savings. Since this new procedure has been in place, the College has
realized an approximate monthly savings of $26,200 in legal costs.
It is noteworthy that the College is or has been negotiating with 6 bargaining units
in recent months without contracting with an outside attorney.

September 15, 2004

Fall Enrollment Report

Fall 2004 Through September 15, 2004
Day 21 of Semester

Unduplicated
Headcount
Credits
Seatcount

Semester start
date: August 21

Semester start
date: August 26

Web/IVR starts
4/2/03

Web/IVR starts
4/15/04

Fall 2003
thru 9/10/03

Fall 2004
thru 9/15/04

19,076

19,937

861

4.5%

161,777.8

170,140.8

8,363

5.2%

48,799

51,279

2,480

5.1%

# Change

% Change

LANSING COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 21, 2004
Regular Meeting
Unadopted Meeting Minutes
CALL TO ORDER
The meeting was called to order at 6:04 p.m.
ROLL CALL
Present: Canady, Laverty, Pelleran, Proctor
Absent: Brannan, Murray, Rasmusson
Chairperson Laverty explained that Trustee Rasmusson was at an audit committee
conference, Trustee Brannan’s father had open heart surgery this afternoon, and
Trustee Murray’s daughter had a baby.
ADDITIONS/DELETIONS TO THE AGENDA
There were no additions or deletions to the agenda.
LIMITED PUBLIC COMMENT REGARDING AGENDA ITEMS
There were no comments from the public.
CHAIRPERSON AND BOARD MEMBER REPORTS
Chairperson Laverty

Board Development Session
Chairperson Laverty reported that the Board had a development session on June 17 and
18. He stated that the Board was very happy with the facilitator, and they reviewed
various areas of improvement. As a prelude to the development session, the Trustees
were interviewed by the facilitator. At the session, they prioritized the work of the
Board that they felt was important as they move forward. Chairperson Laverty stated
that future development sessions may be scheduled this summer.
Trustee Pelleran stated that the dedication of the Board was evident as every Board
member was present.

President’s Vehicle
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Chairperson Laverty stated that under the President’s contract the Board must authorize
the purchase of her vehicle.
IT WAS MOVED by Trustee Pelleran and supported by Trustee Canady for the President
to always drive a Cadillac from the Lansing plant.
There was no discussion.
Roll call vote:
Ayes: Canady, Laverty, Pelleran, Proctor
Nays: None
Absent: Brannan, Murray, Rasmusson
Motion carried.

Scholarship Award Ceremonies
Chairperson Laverty reported that the Trustees were given the opportunity to present
scholarships at various Lansing Community College district high schools. He thanked
Trustees Proctor and Canady for presenting awards. Chairperson Laverty shared that it
was an enjoyable experience and there was a time commitment involved; however, he
felt that it was important for Board to be visible in the community.
Trustee Canady suggested that when the Foundation scholarship awards are given,
those that are linked to specific donors should be recognized on the certificates.
Chairperson Laverty reported that he attended the Star Institute graduation along with
Trustee Pelleran. He shared that it was a great event.

Foundation Board of Directors
The Foundation Board of Directors met on June 16 at the Technical Training Center at
the West Campus. Chairperson Laverty said the facility was extremely impressive. The
Foundation Board members were also very impressed. A tour was given after the
meeting.

Other
Chairperson Laverty reported that he attended the Vietnam Veteran’s Golf Benefit on
June 3. He publicly thanked Bob Baldwin for all of his work with this event.
Chairperson Laverty asked President Cunningham to provide an update on the golf
outing.
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President Cunningham reported that 117 scholarships have been awarded. They have
an endowment and they have raised $187,000 over the history of the tournament.
Board Member Reports

Trustee Robert Proctor – Workforce Development Board
Trustee Proctor reported that he attended the Workforce Development meeting on June
2nd. Ms. Kathy Wilhm of Lansing Community College made a presentation on the
services provided by LCC at the Capital Area Michigan Works! Lansing center. Ms.
Wilhm shared with the Workforce Development Board that LCC serves the unemployed,
underemployed, and those that are dislocated workers by providing opportunities to
acquire needed job skills. The services include resume and job search assistance and
career assessments. Most of the clients have high a school education or a GED. Of the
3,000 clients Ms. Wilhm has met with 1,500 have enrolled at LCC.

Trustee Mark Canady – LCC’s Japan Adventure Program
Trustee Canady provided a PowerPoint presentation on the Japan Adventure Program
which he recently visited in May.
He shared that the Biwako Kisen Company has a boat named after Lansing and an
apartment building named after Michigan in honor of the relationship with Lansing
Community College. Trustee Canady asked the Board and the administration to look at
creating a comparable gesture to honor that relationship here.

Trustee Thomas Rasmusson – Audit Committee
Chairperson Laverty asked Mr. Rich Howard to address this agenda item.
Mr. Howard stated that pursuant to the Board’s bylaws and the audit committee rules
the Committee must meet with the auditor prior to the beginning of the audit. The
committee will be meeting on June 30, 2004.
PRESIDENT’S REPORT
President Cunningham thanked Trustee Canady for taking the time out of his busy
schedule to travel to Japan to visit the Japan Adventure Program.
Informational Items

College Spotlight - Lansing Community College Foundation
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President Cunningham stated that approximately two years ago a Transitioning to
Excellence campaign began through the LCC Foundation. She said the Foundation has
never raised money for anything other than scholarships and this created a rich and
rewarding history because it directly impacted students. However, quality improvement
is necessary for any organization and at that time the Foundation underwent
organizational changes and the McCormick Group was selected to restructure the
Foundation and place it on a path of success. Mr. Dan McCormick did an excellent job
facilitating those changes and these responsibilities have not been turned over to Vice
President Ruth Borger. Ms. Joan Bauer and Ms. Sue Fisher have also been instrumental
in working with the Foundation and this new capital campaign. President Cunningham
expressed that the Foundation Board is excited about the collective future of the
Foundation.
Vice President Borger provided a PowerPoint presentation which highlighted the Lansing
Community College Foundation (the presentation is on file with the official Board
materials.) She introduced two individuals that have benefited from the Foundation.
Miss LaQuesha Childs has attended Lansing Community College for three years and she
has received a scholarship each year. She said receiving the scholarship has relieved a
burden off her shoulders. Miss Childs shared that if she had not received a scholarship
she may not have attended LCC this year. In appreciation for the assistance she has
received, she is now contributing to the Foundation.
Ms. Jane Bobay, Coordinator of the Early Lansing Community College programs,
recently received a grant from the Foundation’s Employee Development Fund. They
used the grant to send several of the child development faculty to a summer institute
where they learned guidelines for a project approach to facilitate children’s learning.
She shared the benefits they received in attending the summer institute and how the
Employee Development Fund helped them achieve this.
Vice President Borger recognized Ms. Sue Fisher, Foundation Operations Manager, who
was in attendance. She also recognized other Foundation staff members not in
attendance, who are the following: Joan Bauer, Beth Vanderlip, Pam Schmidt, and Lori
Buninn.

Human Resources – New Hires, Leaves & Sabbaticals
Appointments—
Administrative—
Tom Hoiles, Director, Enrollment Services/Registrar, Enrollment Services,
Student and Academic Support
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Anand Ramaswami, Chairperson, Math and Computer Science, Math and
Computer Science, Liberal Studies
Todd Troutman, Chairperson, Math Skills, Math Skills, Student and
Academic Support
Chris Strugar-Fritsch, Director of Facilities, Physical Plant, Administrative
Services
Tom Deits, Chairperson, Science, Science, Liberal Studies
Kristi Fent, HHPS Coordinator of Equipment and Operations, Locked
Storage, Human Health and Public Service
Faculty—
Lisa Nienkark, Faculty, Reading, Language Skills, Student and Academic
Support
Yvette Swint-Blakely, Faculty, Business Administration, Marketing and
Management, Business and Media
President Cunningham thanked Mr. David Davidson and Dean Bill Darr, who both will be
retiring June 30, 2004, for all of their hard work, dedication, and service to the College.
They received a standing ovation.

Oracle Student System Update
President Cunningham stated that we are trying to make services as user friendly and
accessible to our students as possible. She said Chief Information Officer Glenn Cerny,
in conjunction with many people across campus, has done an outstanding job in
identifying the type of services students need.
Mr. Cerny introduced Mr. Evan Montague, Director of Student Systems.
Mr. Montague provided a PowerPoint presentation on the Oracle Student System which
highlighted how the College is preparing to implement the system (the presentation is
on file with the official Board materials.)
Mr. Cerny recognized Ms. Sharon Keller and Mr. Dan Zimmerman for their hard work in
this process. He said several on-campus forums have been scheduled, and a
Technology Liaison Team has been developed. A new time-card system has been
implemented recently due to the Plante Moran review. Mr. Cerny said they are learning
what the scope changes are and have developed a tracking system for concerns and
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issues. He said Mr. Martin Pennoni has been charged with addressing and filtering
concerns.
Mr. Pennoni shared that he is asking people what their concerns are, quantifying those
and addressing them up front.
Mr. Cerny stated that they are getting the system organized in order to have a flawless
implementation.

Energy Master Plan – Siemens Building Technologies
President Cunningham reported that Siemens Building Technologies provided a
presentation to the Board during dinner regarding the College’s energy master plan.
The College employed Siemens to conduct a preliminary review on how the institution
can be more energy efficient. Siemens provided recommendations to improve the
energy use and what the College could do differently. Implementing the
recommendations would save the College over $3 million over 20 years. Siemens is
guaranteeing this savings and they are offering $340,000 of donations in equipment for
M-TEC. They are also offering curriculum development assistance, scholarships,
internships, and job placement assistance. President Cunningham shared that this
would be one of the largest and most comprehensive partnerships Siemens has in the
United States. She said there is some investment up front, but the long-term savings
guaranteed by Siemens is quite significant. It would be a $3 million investment which
would need to be borrowed. President Cunningham stated that this is for informational
purposes only and will be brought back to the Board for action in the fall.
President Cunningham said this is the final meeting of the academic year. She thanked
the Board of Trustees for having worked hard and worked toward improving the
institution. She commended Chairperson Laverty for all the hours that he dedicates to
the College as well as the other Board members. President Cunningham expressed how
she has enjoyed working with every one of them.
Action Items

Approval of Minutes – May 17, 2004 Regular Meeting
President Cunningham presented the May 17, 2004 regular meeting minutes.
There were no changes from the Board.

American Federation of State, County, and Municipal Employees – Tentative Agreement
President Cunningham presented the American Federation of State, County, and
Municipal Employees tentative agreement for the Board’s approval.
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There was brief discussion about the agreement.

Finance – Approval of Bids
President Cunningham asked Ms. Beckie Beard to review the bids.
Ms. Beard presented the following bids for the Board’s approval:
1. A&S 4th Floor Renovations, Phase Two in the amount of $254,890. The bid was
awarded to Nielsen Commercial Construction from Holt, Michigan.
2. Carpentry Services for a time and materials contract from June 1, 2004 through
June 1, 2005 with options to renew. The bid was awarded to Granger
Construction of Lansing, Michigan and Nielsen Commercial Construction of Holt,
Michigan.
3. Course Management Systems over a four year period. The bid was awarded to
Cyber Learning Labs, Inc., of Indianapolis, Indiana.
4. Grounds Maintenance for the main campus and west campus. The bid was
awarded to Site Maintenance of Grand Ledge, Michigan.
5. LCC Credit Card Processing Services. The bid was awarded to NPC of
Indianapolis, Indiana.
6. Wireless LAN Project in the amount of $260,575.50 for both campuses. The bid
was awarded to BCS Networks of Traverse City, Michigan.
There was brief discussion regarding the bids.
Trustee Pelleran shared that after the May Board meeting she toured the Arts &
Sciences fourth floor and met with several faculty and staff members. She stated that if
she had toured the area prior to the May meeting she would have voted in favor of the
first Arts & Sciences renovations bid.
Trustee Canady disclosed that he represented Nielsen Commercial Construction several
years ago; however, does not currently represent them. He left it up to Chairperson
Laverty if he should vote.
Neither Chairperson Laverty nor the Board had any objection to Trustee Canady voting.
IT WAS MOVED by Trustee Pelleran and supported by Trustee Proctor to approve the
action items of the President’s Report.
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Roll call vote:
Ayes: Canady, Laverty, Pelleran, Proctor
Nays: None
Absent: Brannan, Murray, Rasmusson
Motion carried.
CLOSED SESSION
IT WAS MOVED by Trustee Canady and supported by Trustee Proctor that the Board go
into closed session for the purpose of discussing contract negotiations strategy.
Roll call vote:
Ayes: Canady, Laverty, Pelleran, Proctor
Nays: None
Absent: Brannan, Murray, Rasmusson
Motion carried.
The Board entered into closed session at 7:25 p.m.
IT WAS MOVED by Trustee Canady and supported by Trustee Proctor that the Board
return to open session.
Roll call vote:
Ayes: Canady, Laverty, Pelleran, Proctor
Nays: None
Absent: Brannan, Murray, Rasmusson
Motion carried.
The Board returned to open session at 7:25 p.m.
IT WAS MOVED by Trustee Pelleran and supported by Trustee Canady to rescind the
motion to go into closed session.
Trustee Canady explained that he recalled from his days on the Lansing City Council
that it takes a super majority to go into closed session. He asked Ms. Mendez to verify
the Open Meetings Act and it was confirmed that a two-thirds vote of those elected or
appointed is required to enter into closed session. There were only four members
present; therefore, the Board was unable to continue with closed session.
Roll call vote:
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Ayes: Canady, Laverty, Pelleran, Proctor
Nays: None
Absent: Brannan, Murray, Rasmusson
Motion carried.
PUBLIC COMMENT
There were no comments from the Board.
ADJOURNMENT
IT WAS MOVED by Trustee Canady and supported by Trustee Proctor for the meeting
to adjourn.
Roll call vote:
Ayes: Canady, Laverty, Pelleran, Proctor
Nays: None
Absent: Brannan, Murray, Rasmusson
Motion carried.
The meeting adjourned at 7:26 p.m.
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September 15, 2004
Siemens Energy Master Plan
Background
In January of 2004, the College signed an initial letter of intent to partner with Siemens Building
Technologies, a division of Siemens, a global electronic electrical engineering company. The
letter outlined in broad terms, a plan for Siemens to support LCC in achieving recognition as a
national leader in:
• Energy education.
• Energy training for business and industry.
• Renewable energy.
• Energy technology through the MTEC-- a showcase facility.
Additionally, this partnership will provide an opportunity for upgrading existing campus
facilities with energy-efficient solutions and technology.
For its part, Siemens has agreed to provide the following:
1. Curriculum Development Assistance—Siemens will provide a $50,000 grant for
curriculum development to assure that the “Energy Technician Training Program”
includes practical situations and learning experiences.
2. Equipment Donations—Siemens will donate equipment for the Heating, Ventilation and
Air Conditioning (HVAC) Lab with nine workstations, Direct Digital Controllers (DDC),
sub panels, associated field devices, and nine pneumatic training boards; a Programmable
Logic Controller Lab with 17 workstations; and two variable Frequency Drives (VFDs).
These donations have a total value of approximately $340,000 when combined with the
curriculum assistance above.
3. Scholarships and Internships—Siemens will offer ten $1,600 scholarships per year for
four years, totaling $64,000, to be used by selected students in the Energy Technician
program.
4. Detailed Infrastructure Study—in November of 2003, Siemens conducted a complete
review of College energy systems. Siemens engineers are recommending upgrades to
College building control systems, lighting, water conservation equipment and HVAC
equipment to achieve energy savings and cost reductions. Financial models also support
this investment, with energy savings paying back the initial investment in roughly 8.8
years. The detail breakdown of recommended improvements is found in Attachment 1.
The final phase of the College’s Facilities Master Plan will be renovating vacated space
in GVT. As part of that renovation, electrical and mechanical systems will be changed
out and upgraded. As the final design and construction drawings for the GVT space have
not been completed yet, the $1,000,000 allowance is a projection, based on the following
potential equipment needs:
a. Temperature Controls
$250,000
b. Replacement Chiller
$500,000
c. Lighting Controls and Enhancements
$250,000

Next Steps, Proceeding with Siemens Energy System Upgrades
The total project cost of $3,576,782 includes all recommended energy system upgrades to
achieve significant energy savings. In addition, the College’s contract with Siemens would
include consultation for the new West Campus facility to achieve Leadership in Energy and
Environmental Design (LEED) certification, a standard for high performance, sustainable
buildings established by the United States Green Building Council.
For the energy system upgrades and building retrofits, Siemens would act as Construction
Manager and hold the contracts with suppliers.
Financing and Cash Flow Projections
College financial staff have explored several financing options, including selling bonds directly
in the bond market, and joining with other municipalities through the Department of Treasury’s
local government loan program. Siemens’ financing arm also offered attractive fixed rates to the
College. However, due to the administrative effort required for a bond sale, and the relatively
small principal amount, it was determined that a bank qualified loan would be the most
advantageous approach. National City, the College’s primary financial institution, has proposed
a fixed rate, seven year term loan at an interest rate of 3.7%, and a ten year term loan at an
interest rate of 4.030%. These rates are firm through October 7, 2004. However, College staff
has also contacted other financial institutions, and will borrow funds at a rate that is most
advantageous to the institutions.
The College would not borrow the full amount, $3,576,782. Within the approved FY 2005
Maintenance and Replacement budget, the Board of Trustees approved $500,000 for replacement
of the Arts & Sciences chiller. Since the $151,178 LEED certification assistance is not a capital
improvement, it is not appropriate for financing. The College would identify budget savings to
accomplish this work over the next 18 months. Finally, some of the fixtures to be changed out
within GVT renovated space have already been budgeted within the Master Plan budget.
$600,000 of the $1,000,000 allowance for GVT renovated space would be used toward more
efficient replacement chiller. Therefore, the total amount of the project to be financed is
$2,525,604.
The table on the following page shows projected savings and financing costs for the proposed
project, assuming a 10 year payment schedule at 4.030% interest. The seven year payment
schedule at a 3.7% rate is not cost neutral for the length of the loan. Once the installations are
complete, Siemens projects annual savings of $275,279 the first year. This represents 15% of the
College’s annual utility expenditures for the main campus. This is a guaranteed savings from
Siemens, so long as the College complies with certain operational adjustments, including
summer and winter temperature set points of 73 and 70 degrees Fahrenheit respectively.
Siemens indicates that these are minimum savings, and it is very likely that the cash flow
position will, in fact, be neutral. Once the bank loan is paid off, the College will receive the full
financial benefit from the investment.
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LANSING COMMUNITY COLLEGE
Campus-Wide Savings Program
Projected Cash Flow
Annual
Energy &
Water
Savings
$119,552
$239,104
$246,277
$253,665
$261,275
$269,114
$277,187
$285,503
$294,068
$302,890
$311,976
$321,336
$330,976
$340,905
$351,132
$361,666
$372,516
$383,692
$395,202
$407,058
$419,270

Year
0
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Annual
Operational
Savings
$0
$36,175
$37,260
$38,378
$39,529
$40,715
$41,936
$43,195
$44,490
$45,825
$47,200
$48,616
$50,074
$51,577
$53,124
$54,718
$56,359
$58,050
$59,791
$61,585
$63,433

Annual
Energy &
Operational
Savings
$119,552
$275,279
$283,537
$292,043
$300,804
$309,829
$319,123
$328,698
$338,558
$348,715
$359,176
$369,952
$381,050
$392,482
$404,256
$416,384
$428,875
$441,742
$454,993
$468,643
$482,703

Annual
Financing
Payments
$0
$307,278
$307,278
$307,278
$307,278
$307,278
$307,278
$307,278
$307,278
$307,278
$307,278
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Annual Cash
Flow
$119,552
-$31,999
-$23,741
-$15,236
-$6,474
$2,551
$11,845
$21,419
$31,280
$41,437
$51,897
$369,952
$381,050
$392,482
$404,256
$416,384
$428,875
$441,742
$454,993
$468,643
$482,703

Cumulative
Cash Flow
$119,552
$87,553
$63,811
$48,575
$42,101
$44,652
$56,497
$77,916
$109,196
$150,632
$202,529
$572,481
$953,532
$1,346,013
$1,750,269
$2,166,653
$2,595,528
$3,037,270
$3,492,263
$3,960,906
$4,443,609

Note:
-

Year 0 represents anticipated savings during the installation period.
The savings guarantee starts on final acceptance of project by owner.
Energy Savings and Measurement and Verification include 3% annual inflation.

Annual payment is based on financing with tax exempt financing for a $2,525,604 project
at 4.03% interest over 10 years.
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Recommendation
It is recommended that the College enter into a contract with Siemens to implement an energy
master plan. The contractual relationship with Siemens will include an investment in state-ofthe-art equipment to yield guaranteed energy savings to the College. Moreover, Siemens will
donate $340,000 in equipment, scholarships and curriculum assistance to further the College’s
leadership in alternative energy technology.
It is further recommended that the College finance $2,525,604 of the $3,576,782 investment.
National City Bank has provided a guaranteed fixed rate of 4.030% with a 10 year repayment
schedule. Approval of this recommendation requires Board of Trustees action on the attached
“Resolution Approving Installment Purchase Financing,” beginning on the following page.
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Lansing Community College
State of Michigan
RESOLUTION APPROVING
INSTALLMENT PURCHASE FINANCING
WHEREAS, the Board of Trustees of Lansing Community College (the “College”)
determines it to be necessary for the College to acquire the equipment described on Exhibit A
attached hereto and made part hereof (the “Property”); and
WHEREAS, under the provisions of Section 121 of the Community College Act,
Act 331, Public Acts of Michigan, 1966, as amended, the Board of Trustees is authorized to enter
into installment purchase contracts for real or personal property; and
WHEREAS, the Board of Trustees wishes to authorize acquisition and financing of the
Property through an installment purchase contract with the seller or sellers of the Property and
assigned by the seller or sellers to a bank or other financial institution; and
WHEREAS, the Board of Trustees wishes to authorize the Chief Financial Officer of the
College to negotiate with one or more financial institutions to act as the assignee bank on an
installment purchase contract.
NOW, THEREFORE, BE IT RESOLVED THAT:
1.
The Chief Financial Officer is hereby authorized and directed to negotiate an
installment purchase contract among the College, the seller or sellers of the Property, and a bank
or financial institution. The principal amount to be financed by the College under the installment
purchase contract shall not exceed $3,000,000, and such principal amount may include financing
costs. Principal payable pursuant to the installment purchase contract shall be payable over a
period not to exceed ten (10) years. The maximum net interest cost payable under the
installment purchase contract shall not exceed 4.5%. The Chief Financial Officer is hereby
authorized and directed to approve the principal and interest payment dates, specific interest
rates, and final principal amount of the installment purchase contract, which shall be evidenced
by her execution of the installment purchase contract. The Chief Financial Officer is hereby
authorized and directed to execute and deliver the completed installment purchase contract.
2.
The useful life of the Property is hereby determined to be not less than ten (10)
years. The acquisition of the Property and the approval of the installment purchase contract
hereby are found and declared to be for a valid public purpose.
3.
The College hereby agrees to include in its budget for each year, commencing
with the present fiscal year, a sum which will be sufficient to pay the principal of and the interest
coming due under the installment purchase contract before each following fiscal year.
4.
The College hereby designates its obligations under the installment purchase
contract as “qualified tax exempt obligations” for purposes of deduction of interest expense by
financial institutions pursuant to the Internal Revenue Code of 1986, as amended (the “Internal
Revenue Code”).
5.
The College covenants that, to the extent permitted by law, it shall take all actions
within its control necessary to maintain the exclusion of the interest component of the payments
due under the installment purchase contract from adjusted gross income for general federal
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income tax purposes under Internal Revenue Code including but not limited to, actions relating
to the rebate of arbitrage earnings, if applicable.
6.
The College hereby makes the following declaration of intent for the purpose of
complying with the reimbursement rules of Treas. Reg. § 1.150-2 pursuant to the Internal
Revenue Code:
(a)
The College reasonably expects to reimburse itself with proceeds
of debt to be incurred by the College for the expenditures made to pay certain
costs associated with the Property which were or will be paid subsequent to sixty
(60) days prior to the date hereof from the general funds or capital fund of the
College.
(b)
As of the date hereof, the maximum principal amount of debt
expected to be issued for reimbursement purposes, including reimbursement of
debt issuance costs, is $3,000,000, which debt may be issued in one or more series
and/or together with debt for other purposes.
(c)
A reimbursement allocation of the expenditures described in
paragraph (1) above with the proceeds of the borrowing described herein will
occur not later than 18 months after the later of (i) the date on which the
expenditure is paid, or (ii) the date the Property is placed in service or abandoned,
but in no event more than three (3) years after the original expenditure is paid.
A reimbursement allocation is an allocation in writing that evidences the
College’s use of the proceeds of the debt to be issued for the Property to
reimburse the College for a capital expenditure made pursuant to this Resolution.
(d)
The expenditures for the Property are “capital expenditures” as
defined in Treas. Reg. § 1.150-1(b), which are any costs of a type which are
properly chargeable to a capital account (or would be so chargeable with a proper
election or with the application of the definition of “placed in service” under
Treas. Reg. § 1.150-2(c)) under general Federal income tax principles (as
determined at the time the expenditure is paid).
(e)
No proceeds of the borrowing paid to the College in
reimbursement pursuant to this Resolution will be used in a manner described in
Treas. Reg. § 1.150-2(h) with respect to abusive uses of such proceeds, including,
but not limited to, using funds corresponding to the proceeds of the borrowing in
a manner that results in the creation of replacement proceeds (within Treas. Reg.
§ 1.148-1) within one year of the reimbursement allocation described in (e) above.
7.
The College recognizes that Miller, Canfield, Paddock and Stone, P.L.C., has
represented from time to time, and currently represents, many banks and financial institutions for
unrelated projects, any of which might offer to enter into the installment purchase contract with
the College. The College appoints Miller, Canfield, Paddock and Stone, P.L.C. as its counsel for
the installment purchase contract, notwithstanding the potential concurrent representation of any
such bank and financial institution regarding any unrelated matter.
8.
The Chief Financial Officer and other officers, administrators, agents and
attorneys of the College are authorized and directed to execute and deliver all other agreements,
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documents and certificates and to take all other actions necessary to complete the financing
transaction contemplated by this Resolution.
9.
All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution are hereby rescinded to the extent of such conflict.
I hereby certify that the foregoing is a true and complete copy of a resolution duly
adopted by the Board of Trustees of the Lansing Community College, State of Michigan at a
Regular meeting held ________________, ________________, 2004 at ___:____ o’clock __.m.
prevailing Eastern Time, and that said meeting was conducted and public notice of said meeting
was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public
Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been
made available as required by said Act 267.
If the above meeting was a Special meeting, I further certify that notice of said Special
meeting was given to each member of the Board in accordance with the rules of procedure of the
Board.
I further certify that the following Members were present at said meeting: ___________
______________________________________________________________________________
______________________________________ and that the following Members were absent:
_____________________________________________.
I further certify that Member ______________ moved for adoption of said resolution and
that Member _________________ supported said motion.
I further certify that the following Members voted for adoption of said resolution: ______
______________________________________________________________________________
_____________________________ and that the following Members voted against adoption of
said resolution: ________________________________________________.

_______________________________________
Secretary, Board of Trustees
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Date

EXHIBIT A
Description of Property being financed:
Purchase and installation of various energy savings equipment including chiller
replacements, control and monitoring equipment, lighting and plumbing retrofits.
Equipment investment includes, but is not limited to:

Building

Equipment

Approximate
Cost

Arts & Sciences

Energy Management Equipment

$353,000

Various

Lighting improvements to include replacing
Light Fixtures, Exit Signs, and adding
Occupancy Sensors

$268,085

Various

Water and Plumbing, to include replacing
toilet valves and faucets with water saving
equipment

$290,600

Technology and
Learning Center

Energy Management Equipment

$271,027

Gannon
Vocational
Technical (GVT)

Replace chiller

$500,000

West Campus

Provide and install alternative energy
equipment, including solar panel and hybrid
solar/wind system

$161,256

Gannon
Vocational
Technical (GVT)

Energy Management Equipment

$146,000

LALIB:130183.1\050806-00003
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Estimated Building Investment Breakdowns
Lansing Community College
Energy Master Plan
September 15, 2004

COMPONENT

Arts &
Science
Dart
Auditorium
Student
Personnel
Services
Technology &
Learning
Center
Gannon
Aviation
Center
Dazy Flight
Center
Student
Personnel
Services
InfoCenter
Suite and
Utility Cost
Manager
Alternative
Energy
Sources
LEED
Certification
Assistance
Value
Engineering
GVT
Construction
Allowance
TOTAL
INVESTMENT

TOTAL
PROJECT
COST

$1,187,418

APPROXIMATE
CHILLER
PLANT

APPROXIMATE
ENERGY
MANAGEMENT
SYSTEM

$605,000

$149,297

APPROXIMATE
LIGHTING

OTHER

$353,000

$111,000

$111,000

$137,000

$1,500

$7,600

$1,000

$6,000

$7,038
$271,027

$217,000

$364,716

$146,000

$111,000

$55,892

$15,000

$40,000

$3,595

$55,000
$111,000

$3,595

$44,345

$44,345

$131,021

$131,021

$161,256

$161,256

$151,178

$151,178

$50,000

$50,000

$1,000,000
$3,576,782
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APPROXIMATE
WATER
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Arts & Science
Total Project: $1,187,4189
Chiller Plant Approximate: $605,000
o Replace old chiller with new high-efficiency chiller
o Install refrigerant monitoring system with ventilation exhaust system
o Replace condenser water pumps
o Add chilled water and condenser water pumps for redundancy
Energy Management: $353,000
o Chiller controls for efficiency resets and troubleshooting
o Increase efficiency by replacing outdated pneumatic controls with electronic type
o Monitor domestic hot water and economizer tank
o Add programming for cold deck control on dual deck fan systems
o Add CO2 control achieve ventilation requirements and save energy
o Reduce energy through the addition of occupancy sensors
o Reduce manpower through integration of the new chiller A&S with Apogee
o Add chilled water reset
o Convert 68 mixing boxes to electronic control for efficiency.
o Add programming for all the changes listed above and check and verify pneumatic
actuators and dampers, compressors and connections for proper operation.
Lighting: $111,000
o Replace 508 lighting fixtures
o Replace 13 exit signs
o Add 53 occupancy sensors
Water: $111,000
o Replace 43 toilet flush valves
o Replace 16 urinal flush valves
o Retrofit 51 faucets with Aerators
o Replace 4 dish sprayers with low-flow units
o Retrofit 1 tower with Bon Aqua water treatment system
o Install 1 roof mounted fluid cooler for water cooled kitchen refrigeration units

Dart Auditorium
Total Project: $149,297

Energy Management: $137,000
o Add equipment and programming for more efficient control of penthouse Air Handling
Units
o Add CO2 control to monitor indoor air quality
o Add enthalpy control to improve building environment and comfort
o Add equipment and programming for steam converter, domestic hot water, and
economizer tank control
o Add occupancy sensors to control units based on occupancy, reset for outdoor air
temperatures
o Add controls to monitor and control direct expansion condenser and compressor
o Add start/stop control on heating only make up air units to save energy
o Add programming for all the changes listed above and check and verify pneumatic
actuators and dampers, compressors and connections for proper operation.
Lighting: $1,500
o Add 6 occupancy sensors
Water: $7,600
o Retrofit 9 toilet flush valves
o Retrofit 1 urinal flush valve
o Retrofit 3 faucets with aerators
o Replace 5 pushbutton faucets

2 of 5

SIEMENS ENERGY MASTER PLAN -- ATTACHMENT 1
Student Personnel Services
Total Project: $7,038
Lighting: $1,000
o Add 8 occupancy sensors
Water: $6,000
o Retrofit 1 tower with Bon Aqua water treatment system
o Retrofit 1 faucet with aerator

Technology & Learning Center
Total Project: $271,027
Energy Management: $217,000
o Add occupancy sensors and programming for efficient control of 132 Variable Air Volume
Boxes
o Add CO2 control for indoor air quality and enthalpy control
o Add isolation dampers for reset and fan control
o Add programming for all the changes listed above and check and verify actuators and
dampers, and connections for proper operation.
Water: $55,000
o Retrofit 40 toilet flush valves
o Retrofit 38 faucets with aerators
o Retrofit 1 tower with Bon Aqua water treatment system

Gannon
Total Project: $364,716
Energy Management: $146,000
o Add distributed digital control (DDC) for efficient control of 12 air handling units
o Add CO2 control to monitor indoor air quality
o Add enthalpy with mixed air control to improve building comfort
o Add DDC control for steam converter and hot water pump control
o Add DDC for perimeter heat control.
o Reset perimeter heat loop temperatures in accordance with outdoor air temperatures to
save energy
o Monitor domestic hot water and economizer tank temperatures
o Replace 6 aspirating thermostats with electric thermostats for improved reliability
o Add necessary equipment and programming to control all air handling units using
distributed digital control for better response & monitoring.
o Add programming for all the changes listed above and check and verify pneumatic
actuators and dampers, compressors and connections for proper operation.
Lighting: $111,000
o Replace 311 fixtures in Physical Education
o Add 83 occupancy sensors in Physical Education
o Replace 8 high-pressure sodium lights in the pool
o Upgrade 30 high output fluorescent cove lights in the pool
o Replace 103 fluorescent fixtures in Vo-Tech
o Upgrade 4 incandescent light fixtures in Vo-Tech
o Upgrade 3 Exit signs in Vo-Tech
o Add 3 occupancy sensors in Vo-Tech
o Add 6 photo controls in Parking Ramp
o Upgrade 30 fluorescent fixtures in Parking Ramp
o Upgrade 3 exit signs in Parking Ramp
Water: $111,000
o Retrofit 71 toilet Flush Valves
o Retrofit 31 urinal flush valves
o Retrofit 41 faucets with aerators
o Replace 28 pushbutton faucets
o Retrofit 1 tower with Bon Aqua water treatment system
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Aviation Center
Total Project: $55,892
Energy Management: $15,000
o Upgrade Apogee to interface with existing Trane rooftop unit to monitor temperatures
and control startup.
o Add programming to ensure unit is controlled per occupancy
Lighting: $40,000
o Install 71 prismatic lenses
o Upgrade 11 fixtures to fluorescent
o Replace 1 exit sign
o Add 8 occupancy sensors

Dazy Flight Center
Total Project: $3,595
Lighting:
o Replace 35 light fixtures with fluorescent fixtures
o Add 6 occupancy sensors

Student Personnel Services Building Upgrades
Total Project: $44,345
Energy Management:
o Install economizer controls in 5 air handling units, including damper actuators and
temperature sensors.
o Add new control panel to accommodate added economizer controls
o Add programming for all the changes listed above and check and verify actuators and
dampers and connections for proper operation.

InfoCenter Suite and Utility Cost Manager
Total Project: $131,021
o
o
o
o
o
o
o
o
o
o
o

Add (1) new server style PC for new software
Add InfoCenter Suite Software, Utility Cost Manager Software, and InfoCenter
Spreadsheet
Add 5 client licenses
Add programming to utilize software
Build Databases and new network configuration
Operator training (8 people)
Provide Building Level Network Trunk communication between existing M-TEC Insight
workstation and 2 new lab control panels
Setup and create database for 10 new student lab workstations
Provide complete engineering drawing for student installation exercises
1 Week of on-site training of LCC Instructors
Design and Build 9 pneumatic training boards

4 of 5

SIEMENS ENERGY MASTER PLAN -- ATTACHMENT 1

Alternative Energy Sources
Total Project: $161,256
o
o
o
o

Provide and install 1 solar panel array consisting of 10 panels for the greenhouse to
produce 1kW of electricity
Provide 1 Hybrid Solar/Wind system to produce 1.2kW
Furnish 2 proton exchange membrane fuel cells each with a 1kW capacity
Furnish one 300-watt fuel cell based cogeneration system

LEED Certification Assistance
Total Project: $151,178
o
o
o
o
o
o
o
o
o

Develop LEED based commissioning plan
Execute LEED based commissioning
Create final commissioning reports
Identify potential opportunity for LEED credits and rating level
Through LCC designated LEED champion, request and obtain copies of needed design
and construction documentation. LCC to assist in coordinating all information requests
with M-Tech construction team.
Review applicable construction documentation
Complete LEED certification application
Review and evaluate rating feasibility
LEED project registration (certification not guaranteed)

Value Engineering (GVT Construction)
Total Project: $50,000
o
o

Review and evaluate construction design
Develop recommendations for energy and operational cost saving opportunities

GVT Construction Allowance
Total Project: $1,000,000
Donations
Total Project: $340,000
o
o
o
o
o

HVAC DDC Equipment & Software
Variable Frequency Drives (2)
PLC Lab Equipment & Software
Curriculum Support (Siemens Building Technologies Grant)
Scholarships
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$170,000
$ 6,000
$ 50,000
$ 50,000
$ 64,000

A RESOLUTION OF THE GOVERNING BODY
OF LANSING COMMUNITY COLLEGE
APPROVING CONVEYANCE OF PROPERTY
FOR THE ACADEMIC SERVICES FACILITY
(Abel B. Sykes, Jr. Technology and Learning Center)
A RESOLUTION of the Governing Body of Lansing Community College (the
"Educational Institution") requesting and approving the conveyance of property and to provide
matters relating thereto.
WHEREAS, the State Building Authority (the "Authority"), a statutory body corporate
created under provisions of 1964 PA 183, as amended, is authorized to acquire, construct,
furnish, equip, own, improve, enlarge, operate, mortgage and maintain buildings, necessary
parking structures or lots and facilities and sites therefore for use by the State or any of its
agencies including institutions of higher education created pursuant to Sections 5, 6 and 7 of
Article VIII of the Michigan Constitution of 1963; and
WHEREAS, the Educational Institution has been created and is maintained pursuant to
Section 7 of Article VIII of the Michigan Constitution of 1963; and
WHEREAS, the Authority has previously acquired the Academic Services Facility
(commonly referred to as the Abel B. Sykes, Jr. Technology and Learning Center) and the site
upon which it was constructed (the Academic Services Facility and the site together are the
"Facilities") and the Authority leased the Facilities to the Educational Institution and the State of
Michigan (the "State") pursuant to a lease dated as of June 1, 1998 (the "Lease"); and
WHEREAS, under the terms of the Lease, the Authority agreed to convey title to the
Facilities to the Educational Institution upon request by the Educational Institution after the
Bonds which financed the Facilities (the "Bonds" as defined in the Lease) and any additional
bonds or other obligations as provided in the Lease are paid in full or provision for the payment
thereof is made as provided in the Lease for consideration of one ($1.00) Dollar and the
assumption by the Educational Institution of all monetary obligations and legal responsibilities
for the operation and maintenance of the Facilities; and
WHEREAS, the Bonds have been paid in full and all conditions established by the Lease
as conditions precedent to conveyance of title to the Facilities by the Authority to the
Educational Institution have occurred.
1

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
EDUCATIONAL INSTITUTION THAT:
1.

The Educational Institution hereby requests that the Authority convey title to the

Facilities by Quitclaim Deed to the College.
2.

The consideration for the conveyance of the Facilities shall be one ($1.00) Dollar

and the assumption by the Educational Institution of all monetary obligations and legal
responsibilities for the operation and maintenance of the Facilities.
3.

The conveyance of the Facilities pursuant to the terms and conditions set forth

above is approved and the President and Vice President for Administrative Services of the
Educational Institution are each individually authorized and directed to execute any documents
to accomplish the conveyance in such form as may be requested by the Authority and approved
by counsel for the Educational Institution.
4.

All ordinances, resolutions and orders or parts thereof in conflict with this

resolution are, to the extent of such conflict, repealed.
5.

This resolution shall be effective immediately upon its adoption.
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CERTIFICATE REGARDING RESOLUTION
LANSING COMMUNITY COLLEGE
ACADEMIC SERVICES FACILITY
(Abel B. Sykes, Jr. Technology and Learning Center)
I, the undersigned, hereby certify that:
1. I am the
of the Governing Body of Lansing
Community, a Michigan body corporate.
2. The attached resolution is a full, true and compared copy of the Resolution of the
Governing Body of Lansing Community College Approving Conveyance of
Property for the Academic Services Facility (Abel B. Sykes, Jr. Technology and
Learning Center), duly presented and adopted at a regular meeting duly called
and held by said board at 520 N. Capital Avenue, Lansing, Michigan, on
September 20, 2004, at which a quorum was present and voting.
The following were present:

And the following were absent:

3. The attached resolution will be duly recorded in the minute books of the
Governing Body of Lansing Community College and is still in full force and effect.
4. Notice of the meeting at which the attached resolution was adopted was given
pursuant to and in full compliance with applicable law.

Dated:

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: 9001-184-04CD
Project Title: Cisco Network Equipment
Maintenance Services

Proposal Opening Date: July 14, 2004
Buyer: Caroline Duda

1. Description of supply or service:
Maintenance service to cover Cisco Network Equipment located at the Main Campus, the West
Campus, Livingston Campus and the Star Institute. Cost of the first year purchase $101,796.00.
2. Proposals Received:
Proposals were sent to seven suppliers. Proposals were received from four suppliers.
Supplier

Location

MBE/WBE

LCC Tax District

Agilysys, Inc.

Warren, MI

No

No

Proposal
Response
No Response

Analysts
International
Berbee
IBM
Insight Public
Sector
Netarx
Nextira One

East Lansing, MI

No

Yes

Responded

Southfield, MI
Lansing, MI
Bloomingdale, IL

No
No
No

No
Yes
No

No Response
No Response
Responded

Bingham Farms, MI
White Lake, MI

No
No

No
No

Responded
Responded

We were unable to identify any minority or woman-owned business enterprises for this
solicitation. This solicitation was also posted on-line at EPAC.
3. Award Recommendation:

The evaluation committee consisted of staff members from Purchasing, and Information Services
and College Development. Supplier’s proposals and presentations were evaluated based upon
expertise, qualifications, training, certifications or licenses, and their pricing proposal for the
entire project. The evaluation committee recommends award to Netarx for $305,389.00 for 3
years, which was the lowest bid meeting all required specifications, and the most advantageous
to the College.
4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/Finance

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid/Proposal No.: 7001-194-04EL
Project Title: Commercial Real Estate Broker/Agent

Bids/Proposal Opening Date: August 27, 2004
Buyer: Beckie Beard, C.P.M.

1. Description of supply or service:
The purpose of this Request for Proposal is to identify a commercial real estate broker or agent with
specific expertise in commercial real estate, knowledge and contacts, particularly in the sale of property in
downtown Lansing. Interested firms responded to a questionnaire and were asked to submit a technical
and cost proposal.
2. Proposals Received:
Ten suppliers were sent the questionnaire and four responded. Technical and Cost Proposals were
received from three suppliers.
Supplier

Location

MBE/WBE

LCC Tax
District

Proposal Response

CB Richard
Ellis/Martin
Michigan Equities
Realty, LLC
Signature Associates –
ONCOR International
Tomie Raines Inc.

East Lansing, MI

No

Yes

Responded

Okemos. MI

MBE

Yes

Responded

East Lansing, MI

No

Yes

No Response

East Lansing, MI

WBE

Yes

Responded

We identified one minority and one woman owned business enterprise for this solicitation. This
solicitation was also available for review on-line at http://www.epaconline.com.
3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Facilities Planning, and the
Business Office. The evaluation committee recommends award to CB Richard Ellis/Martin which was
deemed the most advantageous to the College.

4. Reviewed By:
________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services & Finance

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: 9000-187-04CD
Project Title: Computer Hardware

Proposal Opening Date: July 29, 2004
Buyer: Caroline Duda

1. Description of supply or service:
To purchase approximately 1,800 laptop computers, 800 Desktop computers, 22 servers, 1
storage area network (SAN), 20 cartridges (Backup Solution Support) and equipment and
components (memory, CPU’s, monitors and docking stations) over the next 3 years. Award
will be for three (3) years with an option to extend for two additional years. Cost of the first
year purchase is projected to be $1,964,700.00
2. Proposals Received:
Proposals were sent to 17 suppliers. Proposals were received from 6 suppliers.
Supplier

Location

MBE/WBE

LCC Tax District

Ace Technologies

Rochester Hills,
MI

MBE

No

Proposal
Response
No Response

Advizex
Technologies
Agilysys, Inc.
Alliance
Technology
Solutions, LLC
American
Resource
Training system
Audio Visual
Equipment
CH Computers
Computers &
Concepts Inc.
Detroit Tech
Exchange
Hewlett
Packard Co.

Plymouth, MI

No

No

Responded

Warren, MI
Auburn Hills,
MI

No
MBE/WBE

No
No

Responded
Responded

Detroit, MI

MBE

No

No Response

Detroit, MI

MBE

No

No Response

Lansing, MI
Keego Harbor,
MI
Detroit, MI

MBE
MBE

Yes
No

No Response
No Response

MBE

No

No Response

Deerfield, IL

No

No

Responded

Bloomingdale IL

No

No

Responded

Detroit, MI
Southfield, MI

MBE
No

No
No

No Response
No Response

Sterling Heights,
MI
Grand Rapids,
MI
Austin, TX
Southfield, MI

MBE

No

No Response

MBE

No

No Response

No
MBE

No
No

Responded
No Response

Insight Public
Sector
Parser Inc.
Plexus
Technologies
Quanta Holdings
SSI
Sony Electronics
USI

Eleven minority and woman-owned business enterprises were identified for this solicitation.
There was one response from a minority woman-owned business enterprise. This solicitation
was also posted on-line at EPAC.
3. Award Recommendation:

The evaluation committee consisted of staff members from Purchasing and Information Services
and College Development. Supplier’s proposals and presentations were evaluated based upon
expertise, qualifications, training, certifications or licenses, hardware specifications and
functionality, Software integration, and their pricing proposal for the entire project. The
evaluation committee recommends awards to Agilysys Inc. for $1,914,700.00 for the first year
for the Laptop Computers, Desktop Computers, Backup Solution Support, and to Hewlett
Packard Co. for $450,000.00 for the first year for the Servers and Storage Area Network (SAN).
Both Suppliers met all required specifications and were deemed the most advantageous to the
College.
4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/Finance

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Proposal No.: 9001-174-04RB
Project Title: Copiers

Proposal Opening Date: April 23, 2004
Buyer: Beckie Beard, C.P.M.

1. Description of supply or service:
To purchase and maintain digital copiers ranging from 50 to 120 copies per minute. Contract is
for 4 years. The College has approximately 80 copiers, ranging from smaller convenience
copiers to mid range copiers. About 20 machines, or approximately one fourth, are replaced
each year.
2. Proposal Received:
Twelve suppliers received the bid package. Proposals were received from eight suppliers.
Supplier

Location

MBE/WBE

LCC Tax District

Proposal Response

Advanced
Document
Solutions
Albin Business
Center
H. C. Berger
Capitol
Communication
Systems
CBI Copy
Products
Central Business
Systems
Commercial
Business Services
Commercial
Equipment Co.
Copy 1 Office
Systems
Hasselbring Clark
Ricoh Business
Systems
Xerox Corp.

East Lansing,
MI

WBE

Yes

No Response

Okemos, MI

No

Yes

Responded

Lansing, MI
Lansing, MI

No
No

Yes
Yes

No Response
Responded

Lansing, MI

No

Yes

No Response

Lansing, MI

WBE

Yes

No Bid

Detroit, MI

MBE

No

Responded

Grand Rapids,
MI
Mason, MI

No

No

Responded

No

Yes

No Response

No
No

Yes
No

No Bid
Responded

No

Yes

Responded

Lansing, MI
Rochester
Hills, MI
East Lansing,
MI

We were able to identify one minority and two women owned business enterprises for this
solicitation. This solicitation was also available for review on-line at
http://www.epaconline.com.
3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Information Services and
College Development, Mail Services, Business Office and faculty. The evaluation committee
recommends award to Albin Konica, which offered the lowest total cost of ownership and the
most advantageous to the College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services & Finance

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid/Proposal No.: 7231-257-04RB
Project Title: Exterior Grading & Paving
For HHPSC and Administration Buildings

Bids/Proposal Opening Date: July 20, 2004
Buyer: Evelyn Lynn

1. Description of supply or service:
The Contractor shall furnish and install all asphalt paving including related pavement base per plans and
specifications. Work for this contract will be inclusive of both Human Health & Public Service Careers
(HHPSC) and Administration buildings. Provide all rough and finish grading for the Administration
building site. Grading for the Human Health & Public Service Careers (HHPSC) building is by others.
2. Bids Received:
Six suppliers received the bid package. All six attended the Mandatory Pre-Bid meeting. Bids were
received from two suppliers.
Supplier

Location

MBE/WBE

Rieth Riley Construction
Christman Construction
Carols LLC
Genesee Bay
Kares Construction
W.P.M., Inc.

Lansing, MI
Lansing, MI
Fowler, MI
Lansing, MI
Charlotte, MI
Grand Blanc,
MI

No
No
WBE
No
No
No

LCC Tax
District
Yes
Yes
No
Yes
No
No

Base Bid
Amount
No Bid
$438,000.00
No Bid
No Bid
$428,010.00
No Bid

The solicitation was posted on-line at http://www.epaconline.com and at the following locations:
•
•
•
•
•
•
•
•
•
•

The office of Clark Construction Company
Lansing Builders Exchange
Tri-City Builders and Traders Exchange
Dodge Reports
Detroit Minority Business Development Center
Builders Exchange of Grand Rapids
Associated Builders and Contractors of Central Michigan
Construction Market Data Group
Construction Association of Michigan
Kalamazoo Builders Exchange

3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Facilities Planning, and
consultation from Clark Construction Company, the construction manager. The evaluation
committee recommends award to Kares Construction for a base bid of $428,010.00 and Alternate
#1 to remove and replace existing asphalt and base parking area north of Photo building in lieu
of patching existing, for $56,000.00. Kares Construction is the lowest and is the most
advantageous to the College.
4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A. Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid/Proposal No.: 7231-266-04EL
Project Title: HCC Exterior Masonry
Restoration

Bid Opening Date: September 3, 2004
Buyer: Evelyn Lynn

1. Description of supply or service:
The Contractor shall furnish all labor, trades, equipment, materials, incidentals, and provide a complete
weathertight restoration of the exterior facility walls of Herrmann Conference Center as indicated on the
plans.
2. Bids Received:
Bids were sent to thirteen suppliers. Six suppliers attended the Mandatory Pre-Bid meeting. Bids were
received from six suppliers.
Supplier
Akins Construction
American Seal & Restoration
Bornor Restoration
D. C. Byers
Cusack’s Masonry Restoration
Davenport Masonry
Kares Construction
Kennedy Masonry
Mark 1 Waterproofing &
Restoration
Orion Waterproofing
Shiffer Masonry Contractors
Slatile Inc.
Western Waterproofing Co.

Location

MBE/WBE

LCC Tax
District

Sterling Heights, MI
Detroit, MI
Lansing, MI
East Lansing, MI
Hubbardston, MI
Holt, MI
Charlotte, MI
Lansing, MI
Howell, MI

No
WBE
No
WBE
No
No
No
WBE
WBE

No
No
Yes
Yes
No
Yes
No
Yes
No

Base Bid with
Alternates &
Bonds Amount
No Response
No Response
$217,530.00
$290,225.00
$238,032.00
$157,735.50
No Response
No Response
$285,476.00

Orion, MI
Holt, MI
South Bend, IN
Livonia, MI

No
No
No
WBE

No
Yes
No
No

No Response
No Response
No Response
$229,415.00

The solicitation was posted on-line at http://www.epaconline.com. and available for review at Lansing
Builders Exchange and Builders Exchange of Grand Rapids.
3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Facilities Planning, and
consultation from Structure Tec, the structural consultant. The evaluation committee recommends award
to Davenport Masonry for a base bid, bid bonds and contingency of $157,735.50. The work consists of
base bid work per specifications, Alternate #1 to repair deteriorated wood sills in accordance with written
specifications, Alternate #2 to replace sheet metal coping to match existing character, Alternate #3 for
complete removal and eradication of ivy root system. Davenport Masonry is the lowest bid and is the
most advantageous to the College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A Larson, Vice President
Administrative Services/Finance

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid/Proposal No.: 7231-258-04RB
Project Title: Landscaping for HHPSC

Bids/Proposal Opening Date: July 20, 2004
Buyer: Evelyn Lynn

and Administration Buildings
1. Description of supply or service:
The Contractor shall furnish and install all landscaping and irrigation as shown on the drawings and
required by the specifications. Work for this contract will be inclusive of both Human Health & Public
Service Careers (HHPSC) and Administration buildings.
2. Bids Received:
Eleven suppliers received the bid package. All eleven attended the Mandatory Pre-Bid meeting.
were received from four suppliers.
Supplier
Landscape Development
Quality Landscape
Great Oaks Landscape
Michigan Automatic Sprinkler
Trees, Inc.
Earth Towes
Tom’s Landscape
Beckett & Raeder
W.P.M., Inc.
WH Canon Company
Myers Landscaper

Location
DeWitt, MI
East Lansing, MI
Novi, MI
Commerce, MI
Lansing, MI
East Lansing, MI
Troy, MI
Ann Arbor, MI
Grand Blanc, MI
Romulus, MI
Flushing, MI

MBE/WBE
No
No
No
No
No
No
No
No
No
No
No

LCC Tax
District
Yes
Yes
No
No
Yes
Yes
No
No
No
No
No

Base Bid
Amount
No Bid
$196,205.00
No Bid
No Bid
$360,190.00
No Bid
$177,625.00
No Bid
No Bid
$166,546.00
No Bid

The solicitation was posted on-line at http://www.epaconline.com and at the following locations:
•
•
•
•
•
•
•
•
•
•

The office of Clark Construction Company
Lansing Builders Exchange
Tri-City Builders and Traders Exchange
Dodge Reports
Detroit Minority Business Development Center
Builders Exchange of Grand Rapids
Associated Builders and Contractors of Central Michigan
Construction Market Data Group
Construction Association of Michigan
Kalamazoo Builders Exchange

Bids

3. Award Recommendation:
The evaluation committee consisted of staff members from Purchasing, Facilities Planning, and
consultation from Clark Construction Company, the construction manager. The evaluation committee
recommends award to WH Canon Company for a base bid of $166,546.00, and Alternate #3 for sod in
lieu of seeding for HHPSC, for $4,773.00 and Alternate #4 for sod in lieu of seeding for Administration
building, for $2,698.25. WH Canon Company is the lowest bid and is the most advantageous to the
College.

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A. Larson, Vice President
Administrative Services/CFO

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

PRE-AWARD TRANSMITTAL DOCUMENT
Bid/Proposal No.: 9000-192-04RCD
2004
Project Title: Network and Security Resources

Bids/Proposal Opening Date: August 24,
Buyer: Evelyn Lynn

__

1. Description of supply or service:
LCC is currently in the process of completing an extensive security audit on all facets of the Lansing
Community College Electronic Campus. One of the preliminary recommendations from this audit is a
need to supplement the current LCC staff for upcoming related projects necessary to implement the
security recommendations effectively. LCC is committed to a robust secure Electronic Campus and is
looking for a firm to work cohesively with the existing LCC Network and Security Staff and the Chief
Information Officer.
2. Proposals Received:
Twenty suppliers received the Request for Proposal. Proposals were received from seven suppliers.
Supplier

Location

Netarx
The Accountware Group
Trusecure Corp
Networks Group
Symantec
Intelligent Connections
Vigilant Minds
VeriSign
Ernest & Young
Berbee Information
Networks
Analysts International
IBM
Neohapsis
Marsh USA
Alan C. Young &
Associates
Integrigy
Plante & Moran, LLP
Control Room
Technologies
Truarx
EDS

Bingham Farms, MI
Naperville IL
Herndon, VA
Brighton, MI
Strongsville, OH
Royal Oak, MI
Pittsburgh, PA
Mountain View, CA
Grand Rapids, MI
DeWitt, MI

MBE/WBE
No
No
No
No
Not Available
No
No
No
No
No

LCC Tax
District
No
No
No
No
No
No
No
No
No
Yes

Proposal
Response
No Response
No Response
No Response
Responded
No Response
No Bid
No Response
No Response
No Response
No Response

Lansing, MI
Lansing, MI
Chicago, IL
Chicago, IL
Detroit, MI

No
No
No
No
MBE

Yes
Yes
No
No
No

Responded
No Response
No Response
Responded
No Response

Chicago, IL
East Lansing, MI
Lansing, MI

Not Available
No
No

No
Yes
Yes

No Response
No Response
Responded

Farmington Hills, MI
Lansing, MI

No
No

No
Yes

Responded
Responded

(The RFP was posted on line at Electronic Procurement Assistance Center system –
www.epaconline.com).

3. Award Recommendation:
The following suppliers were interviewed: Analysts International and Control Room Technologies.
Supplier’s proposals and presentations were evaluated based upon expertise, experience, qualifications
and pricing proposal for the entire project. The evaluation committee consisted of staff members from
Purchasing and ISCD. The evaluation committee recommends award to Control Room Technologies,
which is the lowest bid and deemed the most advantageous to the College.
Supplier Name:
Analysts International
Control Room Technologies

Pricing for entire project:
$207,000 for 3 years
($69,000/year at 600 hours/year)
$162,000 for 3 years
($54,000/year at 600 hours/year)

4. Reviewed By:

________________________________________
Rebecca G. Beard, C.P.M.
Director, Purchasing & Materials Management

____________________
Date

________________________________________
Barbara A. Larson, Vice President
Administrative Services & Finance

____________________
Date

5. Board of Trustee Review:
Approve/Disapprove
_________________________________________

____________________
Date

