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Vision

Lansing Community College
Strategic Planning Matrix

Serving the learning needs of a changing community

Mission LCC exists so that the people it serves have learning and enrichment opportunities to improve their quality of life and standard of living.

Motto ~ Where Success Begins
Higher Learning Commission 2006-2011 Board Approved Strategic Plan
Goal Academic Quality Improvement Strategic Drivers Areas of Priority Need Strategic Initiatives
Program (AQIP)
Accessibility | ¢ Helping Students Learn e Leveraging Technology e Developmental Education | e University Center
¢ Understanding Students’ and o K-12 Partnerships e Health Care ¢ Enrollment Management
Stakeholders’ Needs e Future State Funding e Financial Assistance e Expand Service Area
e Supporting Institutional Operations
e Measuring Effectiveness
e Planning Continuing Improvement
Community e Helping Students Learn e Service Learning o Developmental Education | e University Center
e Understanding Students’ and e Leveraging Technology o Health Care o Alternative Energy
Stakeholders’ Needs e K-12 Partnerships e Math and Science e Enrollment Management
e Supporting Institutional Operations ¢ Future State Funding ¢ Financial Assistance e Expand Service Area
o Measuring Effectiveness e Teacher Education
¢ Planning Continuing Improvement
o Building Collaborative Relationships
Employees ¢ Valuing People e Leveraging Technology The employee goal was e Faculty of the Future
e Leading and Communicating e Future State Funding added following the 2006 e University Center
° Measuring Effectiveness AQIP Site visit and the 2007
e Planning Continuing Improvement Human Resource Audit
Fiscal e Supporting Institutional Operations e Leveraging Technology ¢ Financial Assistance ¢ University Center
Responsibility | ¢ Measuring Effectiveness e Future State Funding e Alternative Energy
¢ Planning Continuing Improvement ¢ Enrollment Management
e Expand Service Area
Student e Helping Students Learn e Team-Based Learning o Developmental Education | e Faculty of the Future
Success ¢ Understanding Students’ and e Service Learning e Health Care ¢ University Center
Stakeholders’ Needs e Leveraging Technology e Math and Science e Alternative Energy
e Supporting Institutional Operations e K-12 Partnerships ¢ Financial Assistance e Enrollment Management
e Measuring Effectiveness e Future State Funding e Teacher Education e Expand Service Area

e Planning Continuing Improvement

Quality provides an overarching framework for addressing the college’s strategic planning goals and will be the fabric of how LCC achieves its mission.




